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Rp FEBp 99& 37 26 p 2|k THFEN A
KE2FTHR o P na B E3eni S % > Paeae T2 §en
FRad 28 TR e gmEind ) 28R T amgt

< AL N Jotg s sl , 1 27 xm 2 /. 2
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EFIsEE A Ko HRE p R A omss TAIRT 0 Bt
PR AT GRS AT E Y Ale g ¥ 5 F & Ma(tkEis, 2003)-
Coh Y RS R AL AT R AL AE - B TS EE Y R
AL TFL RReRA2 I FREAFREEIAE il nRiE

# ¢h% iz (Tobin, pp. 43-44) -

FrfFé TIASIA £ 4344 p M eRIF % ek T2 73

)llj% “"‘5 ﬁ_] _»..\_"ffi\.;ﬁ ‘J'\

FV¥2p e " fRANE p pEEY =L Aoy 0 LA
FlATeri- R T MRS FTERAIAR P RTFE HP et

ot g R AR £

‘Aw

it F TRRARAE o BB T2
PUE P AR A S FRoRT H R F AR S L H Ry &
1 iFoga A B>t 2010 # 8 7 R B 4212 85 £ B 2. Division for Public

Administration and Development Management ( i i DPADM) =
International Association of Schools and Institutes of Administration

(A IASIA) & 42 B £ 1 (5] &2 » £ 3= Rosenbaum(2008)

*2 T ox Fpck v By Rz 4 AR % | (Standards of

5\}

Excellence for Public Administration Education and Training ) i& {7 p
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.

© ASTD 2 9" 4 4 Tl B2 2 o

= 231943 & 0 ASTD & % W33t B ¥ ¢ (American Society
for Training and Development ) 2 @ 4L > 2P %2 K F &+ 5 €145
BHO BANESFY A B R DL IR g2 AR kg
100 3 BRFo 2RMA#F 130 5 BA ¢ > TEME 30 F BRI
EERGPUR G F oL AT FRIMA 1 T EY

FBBAFALI R BRE R LR - S e

i

w
Beb o e B MM Ry o S B FY > ASTD
FREYEHFE R L2 A FTRERTVRELRE L 5 FA
3 EATA A FR S RTIR e P Y S FoeT i B Ap MR (4%
hER 2RISR AL 2 T4 - ASTD 2011 2 3" 4 4 ik

Bad )

~ ASTD 1972 57 28 « #248[ « 2.4 FIZRP & (AP R chie?

ASTD %% s fips 228 Flle ooy Bl » % 4 1972 & 5 9 %
&N kL # (Houston, Texas) % 28 B & ¢ @ Fre @hn o § ik~

# A Professor Eli Ginzberg ;jﬁﬁg 2T 5] 2 1B 2E(Wiggs, 1972) t Lk g
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AR \f‘gxrﬂﬁéuﬂ’ﬁljﬁdfﬁkg i B &It AR EVRE G 2 3% o
AR F B R an g ¢ Ay AP s HoE T

- ek (Institution-Building) = & — f&3- & & A2 5 chis ] » 47

EEe P ddir-vF o (REhas g
= ~ASTD 1973 % & % 4 T ik € 3+ ehfm i

p bk p’“‘dﬁl 2T 0 B§fs ASTD #1973 & pFardg A1 4
4 FReng iR § pFA 4 F R4 5% Robert L. Woodruff, Jr.(1973)
jﬁa‘& d A 4 F kR € 3+ (Human Resource Accounting) it 4 » 2 i &

Rl At ) AR PEA  HF3 A  TRT AR AL A o o

2010 # chig e b R d 2 R GRS R_Peter A. Diamond - Dale T.
Mortensen £ & £ % i 82745 5745 R Christopher A. Pissarides & 3 i

iR EE o HE@EEd A ERHANDFETUA A TR L

FARLAFRARA TR AR I RIS T A (o
R RLY § Bl gaa MRl A LAREFLES P

I I g - 1973 &2 2010 mF A& k2 7 ASTD H A4 ?\/})’ﬂ’%%

2 You must recognize the necessity of operating more intimately with both the governmental and the
nonprofit sectors and that only if the three sectors work together will we be able to design and operate
effective local training systems. . .. you need to get yourself more effectively organized in each locality.

® 'You must figure out the leadership role your organization [ASTD] can play - and that means by working
committees at local chapters - in developing planning and programmic mechanisms. This is hard work; this is
institution-building. So if you are going to take this task on seriously, you have to work at it seriously, and
organize yourselves to do it.
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L BRI o

= ~ ASTD 1999 #% .= B8 it #-3] (ASTD Competency Models)

(- )Prahalad & Hamel &§% < Bt

PR A FRAEM G2 F L A4 B E &4 (competence)

dfr A o ie] R @ITRE § & & o Prahalad & Hamel(1990)% % 1990

Pl

E R %&:ﬁ A4 4 2 PreBlic (the Core Competence) 225 3p & % it 4

¢ 4 0@ £ T ek (knowledge ) " gt (skill)gs ™ it 4 (ability)

Bl 1 Fvi = = 2 (Prahalad & Hamel, 1990)
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A A AR R L ARL T g A
RKRLT 54, & ]

BREEY - RBLEEESN ALY S
(+k 2. 3%, 2006, pp. 86-87) °

(= )ASTD gty #-3)
1.1970 # 3"z 2 1 i’fiﬂv e

AT RFET L4028 K mE AR L KT B
% %4 ASTD 2 ¢ B W > w1z 2,285 (> T4 (20% ¥ 4z ) o

GER SURR IR T ¥ R Ly LY R RS S

~

foo$Hesaniad 2 6 90 F o0k £ - ASTD 32 Fl# 4

DR FEEATT - @R EE S E R EE S & fZ Ef%"«ﬁ‘i 2 4
2.1983 # i £ & 4x#-7) (Model for Excellence)
McLagan(1980) &= ASTD S 7 £ 4 7 #7i& 7 9 & % &

(Training and Development) #5 » = % & ¥ ~ &5 #H - 7'
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3.1990 + + Fika B F i3+ (Models for HRD practice )

N
il
AN

1989 # A Fe ik R4 F M B+ F et SRV B % 18

ETIS

{

e

~BEREHE O RPER 2R, Fp kiR 23t A ARG
(Friedman, 2005, pp. 47-155)#7i# 710 =~ 3 % : 1.1989/11/9 4p
A )3~ 2.1959/8/9 e o 2 e WWW H 3~ 3.1 177k

B~ AF TR -5 6.5 E A T a8 7

B R T L LS A o F a1 (FA) RGBS A n > B

PR 2 A ETA S e B AR A ch (T A 4 TR ApH T

11 555 F‘?‘?%mm&fﬁ‘i DR 3FFE O FERFIV RE S BAT R A A3 hA N (output) 0 A i 7 A

7 £ 4 #Eléﬁifﬁé‘ﬁﬂm}i»\;“M‘bﬁx J*E‘—f’f%"uﬁ"ié’ [l A2 7 s
FE o @ % 7] & 47 (factor analysis) 4 & # 4 47 (cluster analy5|s) %ﬁ/P At 2o
BB 0 R {7 17 5 45 T (behavioral anchors) 2z & ~ ¢ Ff &1 3 BBl ¢ % q; % 4
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e iP5 TRECR I PR o (r ASTD 5 oo 1 5 e > 2 g

T

EREE:

T,

FARQAER P APRMAILL 4 gL g R
2 3 AJT % > = 43¢ McLagan(1989)ie 7 4 4 FiR% E 7
7473 (Models for HRD Practice ) 77 3 ° %47 1 /23l 4 4 Tk

R AR PR R mRE B 4 RSB X BT

4. 1996 # =2 + 4 F iR »c# 3 (ASTD Models for Human

Performance Improvement )

AR B A & R RGE 1 (evaluation) shE &5 Ty e
:3%\; POFRPNRE E G oaenge 2 B R A 4 TR AR ﬁ}uu, A
B3 A 4 4 F R »x(William J. Rothwell, 1999)° o i& 4 chps

ERFSEF RN LB R HPLCI > 40T S8 BT B

—IlIJ °

® According to William J. Rothwell in ASTD Models for Human Performance Improvement, human
performance improvement is the systematic process of discovering and analyzing important human
performance gaps, planning for future improvements in human performance, designing and developing
cost-effective and ethically justifiable solutions to close performance gaps, implementing the solutions, and
evaluating the financial and nonfinancial results. ( F & % & : ASTD & = >
http://www.astd.org/content/education/certificatePrograms/HPI - 4R p #F : 2011/8/13)
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HPI

- the way to move your organization to become a performing organization -

‘Analysis of Business
Goals and
interrelationship
to performance

sscssssssssssnnnnees”

T | Vision, Motivation Techniques
= | Strategy
g Mission Incentives & Sanctions | Usage of information
= & resources
; Structure(s)
3 Processes
Employability | Motivation Knowledge
where where do
3 | Shern are e e eopie ot | Competencies
S | between their ‘topic’) Skills
= function/position (what can ‘model
and work performers’ do
performed?) others cannot?)
adapted from ASTD and a-m-t
2 HPI fEi°
@ Business © performance
Analysis Analysis
« Datermine ‘
business goals Desired
* Articulate performance state
relationship to

human 2 __'l

performance P B e oo
[ GAP Analysis Intervention

i o + Knovdedge Selection
‘.‘ « Motives
Actual » Physical resources * Type of root cause

performance « Information « Match interventions
state « Incantves * Recommendations

« Capacity

i B

o

Evaluation of Results

» Fomative evaluaton
= Summative evaluation

4] Intervention
Implementation

* Manags ths project

« Help the organization adapt to the changes

» Gather formative evaluation data.

3 TASC 7 HPI fEizE’

® F# %k : http://www.axel-boehm.org/images/PCT-HPI-FLYER.pdf (4 p # : 2011/8/13)
TR kR D TASC ek (fenb
http://www.tascconsult.com/CMS/index.php/human-performance-improvement-modelht » ¥ B p # :

2011/8/13)
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5. 1999 i%:%‘? W g s iicd] (ASTD Models for Workplace

Learning and Performance )

WLP (Workplace Learning and Performance) #-74|z # g4
WA AS FTREYOER A IR IBFLFEFY o3
WAl #FRARARTT Y 27 gd FY Bdx knf
FURAR R E B A B e ko FRERBRSEY 8y
PHCR] S R THEA 4 G HE ey L R flie

TG SRR R IR Y B F T S

T

YA O~k B%U;E‘__P AR & rxenig * (Willam J. Rothwell,

Sanders, & Soper, 1999) -

v b B 103 (Competency Model ) & 2 7 48 ~ & 4748
AR AR~ BOIHT A E AR PR o TR HOR) A TR 4 S
FRARDLERZAR 2 A2 BT E G L w b o 2B

SRR RS A R CRL T B R P

IS

e F AR FIUEE P PP MR B ik gy o T Bl & ASTD i 2

WLP Competency Model -

12
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CAREER PLANNING AND TALENT MANAGEMENT
COACHING
o DELIVERING TRAINING
“Qg FACILITATING ORGANIZATIONAL CHANGE

/ MANAGING ORGANIZATIONAL KNOWLEDGE

MEASURING AND EVALUATING

* AREAS OF EXPERTISE
—
<>
\0 ® INTERPERSONAL ® BUSINESS / MANAGEMENT ® PERSONAL
~ > Building Trust > Analyzing Needs and Proposing Solutions > Demonstrating Adaptability
Q‘. > Communicating Effectively > Applying Business Skills > Modeling Personal Development

> > Influencing Stakeholders > Driving Results

> > Leveraging Diversity > Planning and Implementing Assignments.
«° > Networking and Partnering > Thinking Strategically

FOUNDATIONAL COMPETENCIES

ASTD Competency Model

Delivering learning and performance competencies
with global, business, and technological perspectives.

© 2008 by The American Saclety for Training & Development {ASTD). All Rights Reserved. For use by permission caly

4 ASTD Competency Model®

6. 2010 ASTD =ic# 3 * #-4] { #7 (ASTD Competency: Model

Update )
#3524 ASTD #24 Jennifer Naughton #fig {7 57 »

PN S R LT T TR

8 4L 4k : ASTD %= The ASTD WLP Competency Model (4 4t :
http://www.astd.org/content/research/competency/AreasofExpertise.ntm - # & p # : 2011/8/13 )
® F4L %k © ASTD 43t The ASTD WLP Competency Model (%5t :
http://www.astd.org/content/research/competency/AreasofExpertise.htm

W B P P 2011/8/13 )
13
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PG 211§ PRSP R E Y A A AR g
(current and future social learning trends in the workplace ) ~ 2. #=

LB E AL Y PP BB Y 1 g ki (the
competencies required of learning professionals to effectively apply

social learning techniques in the workplace ) »

FEIT WA A FThzREFRE > APFIRAR KL L PP

SR e EFD

(
-2
:r
‘Jg\«
)
=
N
G
K
i
E'TS
fe=
K
%
ity
gh’i
\v
\rn
—ﬁ}

BE o 2 % g ac R iR & (Davidson, 2000, pp. 29-30) - 3
FHORELS NIy FR BRI A I RO FLEY FL
(Argyris, 1993; Levitt & March, 1988) » { % Fl1% o + A48 » % ¥
Ao R ORER KILAEE 0 @ KB4 e A & F £ w4 (Brown, 1990;
Michael, 1973) - * ¢t #o & & 2 = (Parkinson’s Law of Triviality )
T EATFRES S| e U HAEFELS R &0 iR
#dr - gL p 2% % & (Parkinson, 1991, pp. 85-98) o Fpt & 4 34t
B oAy & ek ;\ Bdrmzpk ?2 | 2= _g_%k;k B chf 8 e 4 Ao
#2971 2 F1 @ o F]yt ASTD 787 7 4 R 1B 2 3744 € 4588 ( social

media) AT BT o EFEIRFIEZEH o
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%~ ASTD 2011 2. 3381 % 4 FRE B4
~ ~ASTD 2011 1§ 3 ¥ Bh2 43 ¢

A E G2 A

> ASTD 2011

v r g 33 AE %_ Sremioria
CONFERENCE &

! é A J EXPOSITION
ORLANDO, L, USA

MaY 72-25,"2010

(Learning to Lead ) » %5 >l | >l
=
HErwmar 2 B e et S

z = 33 B oy
':f%rn ﬁ,’ggﬂ—\“&"

shid 4 - ASTD % & i50 270 BH-= i v #5316 G

REFEPFRA) 2 8BS AT

(- )x+eizae s ¥ (Designing & Facilitating Learning )

(= )% B 3 »x5 04 % (Developing Effective Leaders )

learning to LEAD

(Z)AREY 5 - A7 ¥ K¢ (Learning as a Business Strategy )

(= )8 % His~ p| £ &= (Learning Technologies ~ Measurement,

Evaluation, and ROI )
(1 )= s>z (Organizational Effectiveness )
(= )#& = »zic (Performance Improvement )

(=) * 4 # 3= (Talent Management )

15
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(=) 4emP 3 R d fo i 2 (StandOut: How to Find Your
Edge and Win at Work )
Keynote Speaker : Marcus Buckingham

TER L

AEEd > Marcus i A ke
FUHEERTELRE 1o @R
gl &g ere H = defe iR m s AR
o H - BERE IR0 T 5 R

ZWIEIFT TR L Ao s 7245

RGN o I AIRTR S Bor A pT0 0 R Wﬁ%»l
BERpFTREF AR R ok LW f 1 B Be o

Flr R E &1 iFs AMePERRL R 1 HBE > AR

Buckingham 7% 5 f i 800,000 4 = eh3% 34 18 25 o v 3

B i 2 Hrep®h o RA L LATE LB PR
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Fhe F RV REFE € (ASTD) 2011 & R & € IR+ E
¢ (fundamental talent) o F]ut 3% 4% W 56 34 & o R4 H 4y
#c#k = (Strengths lead to exponential improvements) » H £ §g i®

ERIEp R R e ) BT

(1) i= ¥:g 2 (Who are you?)
(2) omim ¥ 2 E IR B F
it 3 2 (Where you will be

at your most powerful?)

() 4e i & A (v W pFin g B 4
( How you can make an immediate impact )
(4) = 4- @ & # ? (How you can win as a leader, manager,

salesperson, or individual contributor? )

AR R L LEHAFRARD R 8 AR RLER
oA 2o P RARER o FFRRE R LIATA B

SN EN SO EEIESEY LN S R £
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(= )&/ 3 p ¥ Bk »24f HeopF 48 ( “Touch Points:”

Transforming Everyday Interactions into Powerful Leadership

Moments )

Keynote Speaker : Doug Conant™ & Mette Norgaard

TEE L

e P R L
o R TR i &
(interruption age ) @ 2 I Fa pF
%  (information age) - i& & P i

g 2R - T247 g (2407

age) > ¥ - ¥ H+¥ ¢ & chpF & (back-toback meeting) » % ¢t %
FEE e n B ELATFHWMEL c SHRTEHERE ¥ §

FRIP|IAP T T FP I € B g o T L RN R AR

& o
FRALIRY S AT AFFHER > AP REE T
£ » 2

fenFIo AL T T EFOR G o A E - BE kR GG

1% president and CEO, The Campbell Soup Company
Hoerip 24/Tage R4 1 F X 24 PES BT A e Ln e

18
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v dsianl > HRF A3 At To ¥ Fagn ) 7 o ptobp i

RIS FPE2%Nafp s ndEs Pog o m Lk iR o

Gtk B Y R EBEREEE 6 OB TR

f2R° 38 £ B (influence) # i » @ 2t4= & (fight)- CEO Conant

SLE D P EE eSS 0 s € m oo Do ¥ % (asmall moment)
EEFH3I N> T TR EA IR LEF > (L HFERELH

( pitch them) -

RN SRR L SN

30 ¢ G ‘FK{o Am b e an B

F dRenfEAF e R R o EE A ?

%34 = ‘\aﬁ jJ_FF ’ m,,ié‘ﬂﬁ?

B T R R TE o b TR RAEAF T A
L MR (listening) e0R* AL > @ Edok i Jg 4 % PEEC 0 Hear

EEG BT AR AP RS SDR L F]L B E
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FF G TRy ARG RRE e 5P ERTE A TR

S ERERT - EXDE EkF & o aFEE (ADT, attention

ApfgeLY > B4R 5y (head) &% & (with heart) -
TRBRELE R E A RE AT L REPER 2 2
AgE N L 0 S R g R AR dhEsk (symptom) o @ &
B e F)( disease )- 3 ﬁ%ﬁ'ﬂ“ #32 gLl M (Listen)

24 (Frame)~3.32& (Advance) % o & 4% o™

(1) RN 4o § 24 2 2 (Howcan | help?) B 4n o ot & &3
SEEG o R RBY AR AL o

(2) R AL - E P BEOTG S H R ARG AP RLE o

@gmﬁiw’fiﬁiﬁﬁwﬁﬁaﬁﬁ T oo . ? (How
diditgo?) & in F & 2 5 in gt A& 2 (lsthere anything else you
need from me?) rgf o LR E S TR R A R

UE G AREREL IR o

RS R E N ERCLE- R S
& wacnd_ p 4 — p o listen-frame-advance i =" TouchPoint | »
AP - PR

20
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) i# £ 7| B ¥ 22 (The High-Performance Climb)
Keynote Speaker : John Foley*

&

A LEW
AEEAREHEE
BHEFE- BEY R

el iTH 32003 1

YA s o Tt B g R - BN (intense) 223 & 11
T B 23k 3 (high-stakes environment ) o B PH% g i fe 2
T A e T e ] B e 58 R kg e b

-

,lgﬁk&yﬁﬁmﬂ—\,i}{,gij\g{; B AR R E S 2
F 7 EEY R B> B EARKE (commitment) ~ & &
(discipline) g2 1 iz (trust) e v £ (58 > 4t = ¥ -7 11§ 255 IR

7 % ) (performance gaps) ~ 5& (“ AR 4 ~ 10 2 B g ok

12 Former Lead Solo of the U.S. Navy Blue Angels; Funder, CenterPoint Companies.

21



$4c £ W R F B¢ (ASTD) 2011 & s & ¢ 474 %

GFABREFC T B R EENGES Pk A EE
# 37 (accountability ) 12 2 %)gle (dedication ) » F]p* § Je g =
Booochd B4 S T4 gL R o U R F B iR
BN AR A G A R EARR c F O WHF AT AL AR

A B X ¢ (Blue Angel) #H & F IR 2 RGP > doie ]

EEARY CREOENRA PR SR B R

Eiﬁo%%ﬁﬁﬁﬁgLﬁﬁgg%;ﬁﬁ’?Qﬁmﬂjﬂ

B HEsReE Z 8 e 7 ¥ FF (accountability ) %/gie
(dedication) ¥7 % »x (performance) % - H F|#t A drie 2?7 |

B { Rhoimfik s 752 |

S R A ,T}fx—\-ﬁ:}”fﬁﬁ;:,\-"ﬁ_,a Fpb AR - 2
fﬁ{—%ﬁ PRI o B R DV D | EF AT
B:“’:F'& ;__ﬁ‘vhié‘p —ﬁ'_ L5/ I_—E-‘ l‘ﬁ 3L 9 “—‘.:,':_‘3t AP A .&r:}’ﬁ_ﬁ}; o _l;\.‘]LLL Jrim 'P‘

BB 0 LTI B R M S F R A o T 0

Leaggg g oA T %z & a2 # ( Diamond Performance

22



-
gls‘{

Framework ) - - fERFEESHIE NN TR E R

_._"V

( High Performance Zone) -

-\37\:

HGET e §ABHI TR KA B LA

Z & == (Belief Level ) » # =x % #%z& (Brief)~ % 3= 5 7 =

R

7 (Contacts) ~ # 18 5 34 7 =43 (Debrief) -

The Diamond
Performance’
Framework

CenterPoint’
The Diamond Performance® Framework 4 ‘A it

is a model for successfully navigating -
the High Performance Zone™ and DEBRIEF ) 4
closing the gap. It creates a spiraling-up

approach of continuous improvement

that becomes the How of High

Performance — for individuals, for

teams, and for organizations.

5 O STNAEIE
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fie 3 R RE B

R 1 BEOERSHEER

t»€ (ASTD) 2011 # W% & 44 &

Tk

Performance Zone )

PSR g T

7R RS F DA BB MR i 3

A 4

| % 4§

iz A é] =X 7,8 % ==
R |
( Belief Level )
P& A2 HEREF I TEFE T REA
AREFEIREE > MR FRA kR
( Brief)
i
& X FI* kiR 2L EN L B RS
e
( Contracts )
T ERE ¥ 4% 3% (accountability ) ~ 2 =
(trust) £ ®Fx (teamwork) & 1% o

( Debrief)
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it

“H M ER AR

FEHFE R g Y g p ARt L € R 3
Bk AR ACT L

()57 22 p £ & FAed it

1. Development 2.0: From Career Map to Career Apps : Developing
Tomorrow’s Careerists

Agedd BREBIE L AR 7L (CEO of Career systems

International ) Beverly Kaye ;&3 » H #% ' - B e wigd » ¥

PRk FIBAARS TP ARR P P R

¥ 4 35+ 0% (tomorrow’s careerists ) o wc f 1 <& Jf 4Tk & 54

R A1 LS E P R DR

2. You Can Lead a Horse to Water

Marshall Goldsmith # # - 3 # % T Leading Your Own

Engagement and Stakeholder Relationships ; # %[3u 5 7 £33

SR AT - A BER T A LR AT MR R

M ©: a4 (Stakeholder Relationships) 2.} - s 335 28 - 24

4 (mojo) » ]t in g2

B34 B0 (m e 2 B A T iR iRl AT

B3 "Don't waste your time trying to engage people who don't care,”
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PR MR P E 0 | e kbl R A |
R RN S R SRR Eo

3. Mobil Learning Momentum

1 ;iéﬁ Jeanne Meister 2 T Andrew Wolff of Price water house
Coopers ; 2 05 ¥ Rog 5 k6] R UPERAITEY RBEY
Btz i3 o Ao D& M Apa £ 484 « 3 5 T SRR

PEEH REYRELSE NP sEFEPRENEY 2P

4. What’s Your Value Story?

#H James Kirkpatrick # %[3d3 - B § seampl 2 B4 60

- =

"R AEE G2 1T B 'éf"?qu Lt 2 Bieip 7 o R H AR R chE
Expectations) ¥ 3 &€ & 0 ¥ 3pif - ¥ & 1 The Kirkpatrick
Model ¢4 i # 2% » &3 % %4 - 1.3 # (Reaction) .oo&gy

(Learning) ™ ~ 3.7 % 3 & (Behavior) -~ 4.% % (Results) *' -

 To what degree participants react favorably to the training

> To what degree participants acquire the intended knowledge, skills, attitudes, confidence, and commitment
based on their participation in a training event

18 To what degree participants apply what they learned during training when they are back on the job
7 To what degree targeted outcomes occur as a result of the training event and subsequent reinforcement
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5. Learning Agility Critical for Diversity Mentoring

David Clutterbuck £ Kirsten Poulsen = i %  "Successful
Diversity Mentoring Around the World." sz 2 48 ¢ 2w & ¢
¥ (Mentors) #F ¥ L FESF Y P - R - gt £
< » Clutterbuck % % ?’zi@iﬂ” BEYFRT A 8B M Tk
(mentoring pairs) » F]* fie $t4p a%;iﬂ” BEYFRF s FA

% E 3 & e & (common value) o @ Poulsen RYiE3% > FF A §

i3

Pt
oy

G

EFeg @ R F R NEY MG F Y R g

6. Informal Works Depending on Goals

Saul Carliner B] & "Informal Learning and You: 10 Issues and

Technologies to Consider," 5 fE e 7 » it 2 & Jf L ARZE R N B Y

&

|

SERE T T ISR 3 R AR E RS T s
5k fds

(1) #25 k& =x : g4 7 &Y (process-who controls the learning )

(2) =% k& =x : wongt 4 &Y (location-where it takes place )

@) PHAk=x:+z% 1 PHEL% 2 P+ (purpose-whether it is a
primary or secondary goal )

(4) ™ F k= 475 4p M enB s (content-whether it is related to

27
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everyday skills) ~
G) %% & =x : Woe &= B 4 (consciousness-whether there is
awareness that learning has occurred )
()5 % 23 p £ & FAHFit
1. As Strong as You Are
Marcus Buckingham's i+ & i R & &l AIAT e s ?
IR, & 0 8 2 BESTBUY 22 HILTON & 7 & 5 Bz @ T 4
R L Tl FELRPAATRE R BT RER > A
B B BB A nBRAFD (8 R >~ @EF £
Eh I %) . #3 B 1 14137 (authentic innovation ) -
2R o om WA R IR RER
2. Be Best Sales Trainer You Can Be

( The Business best-seller Sales) - F 11t Dan
Seidman %A pt HiwdEaFnlwp [ 2 4e4 & 920 % (Ultimate
Sales Training) 2. M4t A S LB H £ ¥ (pre-made) @ 2=
FOOBRE LN PN A G REER OB AN E R

e 3 $37 (potent communication skill ) ~ 43 en4d & 12 3% 22

2 GRS SRS 2 PN

P OIS

18 advisor, connector, creator, equalizer, influencer, pioneer, provider, stimulator, or teacher
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geise -
3. European Learning Community Gaining Ground
iﬁ%iéﬁ Jeremy Blain 13354 & 1 * 3 3 * FF4-¢e
2200 PR ¥ Al B EAREFEYAESD LY BFR
Mobile Learning 2. p & 3 & 22 & 2 jk jg o ot 5§ 3 ARF B-E jbr
RAE 2 AL F A8 Y (learning community ) I il 58 3 S
ZA TR VAL AFYARF TATARREY S 3

ER18Y H% 5% ¥ $gF( Coaches )gr #EF(tutors)

4. Enabling Brilliance in Others

Ken Blanchard Companies 7 Victoria Halsey # # 373
PR T8y cHFES L 4B Y ks (the Brilliance
Learning System) # p %ﬁ‘%)j‘ CE & AR ZEAP A o HE YR
3] 3 ENGAGE model @ T #f 4 = if en & 4 ( Energize
Learning) ~ % B & % & 5 (Generate Learning) ~ if * *>> 2 9
=2 J (Apply to real world) ~ :=# £ #F % (Gauge and

celebrate ) ~ z£ ¥ & % 3] (7% ( Extend learning to action ) -

9 tutors-not managers-for on-the-job instruction
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The Leader of the Future
Elaine Beich =48 5 T leadership Competencies for the
Future | $F:H4E W R ehAh & » Hin i 2f A chd b b T B Y

LR T e T g e e 5 %R, (to be
inspiring and forward-looking were among the critical

competencies ) * B &E B i o H i L & F B a4
(collaborative) > * ReAFR 121 &2 L £ #™ (top
down)» @ & - fa i & B % (side-by-side deal ) -
Cultivate Your Inner CEO
*HFHz % 7 5 T Shift to CEO of Your Career | » 2 d
Kris Cavanaugh ¥* Majorie Treu  F 2 3 o 3%/ #0 & 430
RALR 1R pe § - BREBR BRRESRE T
Rizppe $1FCEO) NP ABRAKA 2 ch1 (TP o imdt
HA R A S BREE
(1) #=pF Az 17 e0™ — # (Parking lot-take time to decide
what you'd like to do next )
(2) = 3 & B E F «hp F(research-discover and own who you
really are )

(3) & T =¥+ % ('manager-write out an action plan)
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(4) 7 & B 2 BB R Rt - R (vice
president-carry out your plan consistently ) -

(5) » CEO ehjpl B » Fsup & chE & B &g B - X
( CEO-manage your career to be fulfilled inside or outside
your organization. ) e

7. Be Senior Management’s Ally
Robert VeVerka i@ 480 5T &2 3 A B2 2 B P M %
( Building Ally Relationships with Senior Executives ) » H $#£ 4
hd TRadpig ) G RoFBIGMEMG 3 EF =B

SR

(1) & %3 & ¥ =38 (shore up your business knowledge )

(2) s 4. 18 B R & ¥ ezl 32 (avoid "HR" speak )

Q) Frint FRGWA 22 3H T @4 T T % (make sure
meetings with senior management are dialogues and not
Q&ASs)

(2)5% 24 p £ & FHAHF
1. Leadership: The Action Is in the Interaction
Doug Conant £2 Mette Norgaard & + 4 %] @ it 45 ¥ A % 5F

MAFXFTURAS R CEG BT ROy o isthaEly
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Bff oo vt 3 E 0w EAEEA QPR Ptk
&2 M4 A i3 2 (speak simplistically ) £2 &= (powerfully to
the heart of the matter ) - ~ frk.{;su » R Jp % % (head) R %

(inquiry ) 28 t4 * « (heart) 2 (reflection)> * + (hand)

B (practice) > EF| ¥ b =4 0P £
2. In Search of Talent Harmony
A4 T A B & ¢ = (Uniting the Silos: A
Guide to Integrated Talent Management ) i ¢ Teresa Roche %

4 A/ﬁ%ﬁ’—,ﬂilﬁ’&jﬁﬁé‘ﬂ E‘— ’Flmoﬂf'{lﬁpa |F5mx§5i ’

£

»

I 1 AR AIGE 0 BIE A SRS R
ERRTEDET - dept 91 de g oF Aok

3. Simple Genius
~ ¥ =x 7 Donald L.
Kirkpatrick 14 w]jgs » I L =t 3%

5 L R R A% T

1.5 # ( Reaction ) 2 -~ 2.# ¥

. 21 . Kirkpatrick’s Four
(' Learning ) 3R R K Levels of Evaluation

% To what degree participants react favorably to the training
2! To what degree participants acquire the intended knowledge, skills, attitudes, confidence, and commitment
based on their participation in a training event
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|
i}

(Behavior) #?~ 4.2 % (Results) 2% & 4 @ 532 8 & ehd

(&}

L& g o 28w o Kirkpatrick 3 p e % > 2 g K
AR H S EEARYE TOeAER o BX AR Y o T
+ ; (legend) 2 "¥fF | (guru) 23" Rig¥ o
4, Start Small, But Start Measuring
Jeffrey Beck ff ja T2t N8 4 ehpm g 3 2 ) ¥
( Manager Engagement and Informal Learning Measurement

Approaches ) » 2} Fl4rfm %G 2L V32§ 3 2 > H e

ng

BEI2 4o

(1) 2t 88Y & 7 fApl? Y (the vehicle) ~ & % H £

W3 55 (learner experience) ~ # & 4 &%\ (benefit)

(2) PR > T B Y 5 (before)~ % ¢ T (atthe point
of engagement ) ~ B £ & ¥ 2_{& (after) -

(3) 4cfmi™E » Tt * R Ik (web metric )~ %3+ &

»

%1\
Pl
ki

oy
1.

22 To what degree participants apply what they learned during training when they are back on the job
% To what degree targeted outcomes occur as a result of the training event and subsequent reinforcement
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5. Flexibility/ Comfort With Uncertainty
Jonathan Halls £ Madeline Finnerty > " B8 358 ¢ % % ¢
R 4= 75 75 Fa | (Critical Survival Skills for Workplace Learning
Professionals ) ¢ 3% 3] 12 faR4E> 2 0 u@p ¢ il @
(knowing your values )~ 1 i {3 e # (recreating  yourself ) ~
=2 AR % (networking ) ~ £1#7 (innovation) ~ & &4
(flexibility ) ~ ## =* # 1= (energy management) ~ 5 PFEL {74 %

(ambiguity ) ~ ##t 5. 4 (technological literacy ) ~ 2 & suide

%+ (systems thinking) % -
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E < ASTD 2011 + ¢ 454 ¥ 8

EFRVRFEERE (ASTD) 201943 & > . pwd fi + &
SR g e R R E Y BT E G FIRIE R 2 &
Bokp 300 2 BRI R W ERAxRG 130 3B A~ ¢ > SRS 30

P BRRE W%

5=
N
o
9
paiy]
=i
N

L

FREFTVRER FEFHF BRI LA RATA 4 R
?‘%*;“'%ﬁ e lL?“ N T i#flrﬁgvi‘aio

FP > ASTD 4oim & L3P E € 5§ sx 3l 4 & AI37% > B

- R AL E P EIR

ASTD 2011 # ¢ # Wi E 5 @ » B X BRIk P2 £ v
g B (s #r2 + ) (Prince of Persia) jpl® A #1585 3L < & > 12

EERETWAMNB e LAE TR AT RA LS TERRY S



“a N learning to LEAD

Fill Out Registration
Forms Here
ou Did Not Pre-Register,
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23 & ¥ 34t ,(Global village )2 < ¢ p 4F (Conference Daily )

ASTD 2011 + ¢ # w33~ ¥ i B % & Mz ¢ 4§ 2ing ik
LoRPRES RPTF TR AES LR PP L
AR TASTH L LR R TSR DTS S

GEEEEEE X

<
)

SOHFAEY s FER LM A A g E L € paF
TREPEp ¢REXTH FRIALFHEFE L 55 W7 §

5797 2324 pz € BAFHE :

(-)5 * 23 p x ¢ p 4 £ &4 % Connecting the Dots on
Performance

P 3F 3 A 2P The Ken Blanchard Companies # 1) e &
2GR EAE AR 11 (TR S FR SRS D %
BRAE ;12BN T R 12 F 7 2 L T A3 B A K
15#« %1% (Organizational Factors) :

(1) t= e (Collaboration) © Je % JF LB = | & R4
(ideas) ~ ® 3 & ¥ (teamwork ) 27 & % &7 iz j2 et
(collaboration on projects and tasks ) -

(2) » pe & & ( Distributive Justice ) : 7+ &€ F & ~ #

R
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(compensation) £ 1 i% f 2. T4 o

(3) # A i & (Procedural Justice) : 55 FT ik B2/ it 545 5
BT e

(4) =& (Growth): #es B 1 50 BOES X kavig g B o

(5) g ¥ 4 »x (Performance Expectations) :

_’E\—
-
f~
|+

BEYHRFE - FRERE LR RORLeEHE Py

2.1 i¥%]% (Job Factors)

(1) 2 iFeng & (Meaningful Work ) @ & AR B 1 32
NP R PG B PGy A BT AL LG gk o

(2) p#4 (Autonomy): sk F i iEp e hfl 1 i 5EHR
EXPROEFE o PR BRIELEE PR K

(3) w4 (Feedback) : R 1 ¥ M if pF X T4 snehw 4 > 1Y

—~

% i 49 BEpE AT (recognize) FIE B Y i B g e ke
. T

(4) 1 ¥ § 4 a7 (Workload Balance ) : 3 B 1 g % 3] #
5 B ehpE R (ampletime) % 21 1% o
(5) 1 feeh s A (Job Variety): #r3 B 1 4% fdi 4501 (F2

DR
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3.4 {=%]% (Moderating Factors )
(1) A#F %+ 22 § 1 ® #7559 (Connectedness with Leaders ) : A
WA EY 4 &R 1 R4 {oik(rapport )~ 4 (personal ) ~
3 % ¥ (professional ) A % o
(2) W i= R B % et 8 (Connectedness with Colleagues ) © %
BN iz a4 v | iR o) (rapport ) ~ # 4
(personal ) ~ 2 & ¥ (professional ) R % o
(£)5% 24p + ¢ p4p£ &4 % ASTD Honors Individuals and Organizations
1.%‘:&;‘?—%‘? W gy E pE (Champion of Workplace Learning and
Performance Award )
* pr a8 »p 5 % Chesley Sullenberger #%
£ 2112009 & 1% 15 p B % F Réug =
P 1594 B nrT o FIHS I LR it A

Hudson River %27 > %= f @ B &30 o
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2. I BRER Y o tg;ﬁcﬁ,% ( Distinguished
Contribution to Workplace Learning and

Performance Award )
Michael Allen =% £ % E-Learning-

BN E54pF ~ 2BV 1 23

JaHELEY o
3.%‘: B3 o fruﬁ% ( Lifetime Achievement in Workplace )
~PEIE SR X Zengero H 4 & mdni‘

>t 2009 # 8 1 (The Inspiring Leader: |
Unlocking  the  Secrets of How .

Extraordinary Leaders Motivate)- 3% 3 i*

VUR RS U IR a S R B R A

ot DA 8 4 oh— 34 (consistent) | » g

FOREWORD BY MARSHALL GOLOSMITH

wodg A e ihm e f R i d g e INSPThING
ﬂtbgwéapf%—‘ﬁﬁﬂf‘é 4 AGR R l[AI][R
FROME T UIREAEFH L a2

UNLOCKING THE SECRETS
- OF HOW EXTRAORDINARY
AT

LEADERS MOTIVATE

(1) ZH# P sxenp 522> » (Establish a

clear vision and direction )

(2) # * 48+ (Use the power of emotions)
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(3) = men@ Al @ p & (Create stretch goals for your
team)

(4) EEEAIFTE B4 4¢ (Foster innovation and risk taking )

(5) ii)ﬁv B Py A 2742 178 B (Encourage teamwork and
collaboration )

(6) 7 & e 2 L % ez (Champion change, and much

more )

ASTD 2011 CONFERENCE DAILY

MONDAY MAY 23

Global Village ~ F®

IR
ASTD 2011 CONFERENCE-BAILY.

TUESDAY, MAY- 24

Reporter’s Notebook: Monday Sessions

2 - 2 Bl 57 24 p pARiRiE
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-

ERENCE DAILY

Y, MAY 25

eporter’s Notebook:
ay Sess:ons

5% 25p paRIEAR

A % ASTD
5 . astd2Q)]
011 « §9F %k =T ast ZOQ Ul

pE A 1 a4 ) In 2011...
@ Be the Big Fish.

Come Learn With Us.

&
N

7

&jﬁ’%ﬁig
e e RLANDO, FL, USA MAY 22-25, 2011

IRTPE YT T O, FL, US 5,20

L PRE e P kY RS e i L RS AR 6

Y AL - e

LHAS G FEE TR AE S AR ¥ 130 A A AL
PEHBOREE T B F GUARERES R LGRS F e
ARl A S % e TN fREAT + 2 BUS

AP aBmes §F BHBUSS g EhEgmaidls .

7~
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ASTD2011 =~ ¢ B 9% 8- 5 B 7 % ek ¢ ¢~ ( Convention

Center, Orlando ) » H 2 4| ¢ prdg £ 752, » H b 2Rl B35 S0 » A7
BRRFPE A R g E R P S REF AR A E

r-E'J"H“a?fEJJ gr T gz Mmoot g%iﬁ;’-ﬁiﬁ‘i%j&o

SER A R T R G Pk B AR BT § R 3T
Wt o S E2 X Tfish, 24 > Flptd & g gg‘;@;&,’%u pr-SPE A

# 04 22 Orlando e JLIR 3 4p#5 e 3 = ASTD2011 % ¢ 3 %

Nt

F_*.

2L
&

I SRR N I R -
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SRR S Sl

L f A 2 EemiRik

— B T
— - — .
= ot -

learning to 1EAD e ing te

Monduy Tuesday Wednesda
- < 0
a Jt;hn Foley
2 Doug Conant CenterPaint 09
|arcus Buckingham president and CED, Fotn ot

The Campbell Sovp ooy

< g wHER (7 F 5 3500 4 )

* § R
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H R R R0 ¢ 417

Y

learning to LEAD
Intarnoti Df‘°§7!‘.

ASTD 201

'!’5 Heyf

ul!' |
—Sm

P8R S M
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T~ FRMP AR RK

A LR N £ ASTD £ ¢ £ & 3z — o L2 E BT

5 ERE R PR B T o ke im AR BB R 6

P
&
@

%li,i{ASTDggﬁggm1 ;rogig—lz\k)"irai_.? w4 H ¥

TVRAL 0 AL E RIS 0 S RIS AR

$# 110000 A s+ B E Y - BEpigo Flptn T2 a8 £ Bk
AR > A - BARE LR Y RE T G BT

% 1 &5?,?‘;,7?? o
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SRBEEBRE BIR RSP R LR LR

2% L RHT HA RS 7 D

STEP INTO A WORLD OF

/5‘%4 , i @]x TE"L ;/q; W R g;] "’taﬁ % g MAGIC AND EXCITEMENT

BB S 4 e B (The Wizarding ’x * mr

World of Harry Potter, Universal Orlando
Resort) & ¥4 4% 28 - ASTD 2011 # %)

RSl £ S EIE O F £ S

oy & B S2 E g & OIN Us AT y
el By R ir R BB &P THE ASTD 2011 CELEBRATION @ASTD

oo

%7 ASTD %f cffe ¥ o A=At WL fE R
o RPN HF E W R EE R T FRAP o AP AR 1R~

AIPRAFY o ~Fl ey THE ~F2HE 2 B L&A BB 55

SHEr  FRE g EEY e mer fo AMeh Tiks §12

WHREFRPREFr 2 F AT -BEY IR B IFFEG I 00
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ﬁ%?/m’é#jﬁ&l,ﬁ!é%‘jﬁ-}_ﬂ»;ﬁ_\iﬁ\;]\l‘-ﬂﬁl Mi%_ ...... °
G BE DT EBISHBE P FY @ ABRE R

BRERHERLD L BHHL - EE- R 2d o ERRY
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L~BH-FIFR T BT aEHR

- CELERIAAFTRFEAEY ) B REARRBIBAER

ASTD 2011 & ¢ & 7 0w & = B+ ¢ s 5 R3] £ 4
R EER  © b g R RS B RE

F 6 e s 5o o J& Marcus Buckingham 0 T3 it i 4 44~ Doug
Conant & Mette Norgaard = " f§ &~ 2% John Foley 1 " The
High-Performance Climb | & — # E_J& B % ehd B 138 o
TEHE- P RACFEFRHL LY ReRE RS 2@
Eoamdrd]d B A RFo4opt - K F A g2 ok gﬁﬁk«;‘ Ao pb ohl B

By - R AL S o I TR FIERD &

S
\3\
P
[
&y
W
v
|
Pl
5‘%’\,
pual
¥
~=h
\
&
a
ﬁm
&
\ \\
%
-l

S T ﬁ a1 %%*L ,

CE RS YRR ¢ AR R IR Y H

1y

# &1 ASTD # gﬂ’lz 3500 2F 5 R Rar )Ilzﬁﬁﬁmtﬁa}#2§§ —
AFT v PR R A A S IR R Bl WL

K CLBTED ARG K §5H S R 43S
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EETER AL E E RS EX TN PL-T LR N)E N LIE.

B oo dof® iR £ 5E 0 E_ASTD 85 %7 3 REE B Pk o
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