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LEVEL 1
REACTION

MONITOR & ADJUST

- Engagement

* Relevance

» Customer
satisfaction

Re,
4y
-{G‘ S 'e&

§¢
LEVEL 4

LEVEL 2 ' LEVEL3 RESULTS
LEARNING BEHAVIOR + Leading « Desired

* Knowledge indicators outcomes
- Skills

O %y <0
+ Attitude : be‘job lea™™
» Confidence o 2
» Commitment :
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ROE Part 2:
The New World Kirkpatrick Four Levels™

Wendy Kayser Kirkpatrick
Session W116

Y Kp e s

The One and Only Kirkpatrick
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Session Objectives

 Define return on expectations for any program or
initiative

» Use the Kirkpatrick Model to create and
demonstrate program value

« Create a meaningful chain of evidence showing
the value of training with quantitative and
qualitative data and information

& 2010-2012 Kirkpatrick Partners, LLC. All rights reserved.

What is ROE?

re turn on ex-pec-ta-tion
\ri-tarn . n ek-spek-ta-shan\ - noun

1. What a successful training initiative
delivers to key business stakeholders
demonstrating the degree to which their
expectations have been satisfied

& 2010-2012 Kirkpatrick Partners, LLC. All rights reserved.
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Partner Discussion

How do your stakeholders measure the value of
training in your organization?

& 2010-2012 Kirkpatrick Partners, LLC. All rights reserved.
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Improve

Maximize Demonstrate
The Program

Organizational Results Program Value

Effective Training Training Effectiveness

& 2010-2012 Kirkpatrick Partners, LLC. All rights reserved.
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LEVEL 1:

To what degree participants react favorably to the
learning event

©2010-2012 Kirkpatrick Partners, LLC. All rights reserved.

LEVEL 2:
LEARNING

To what degree participants acquire the intended
knowledge, skills and attitudes based on their
participation in the learning event

©2010-2012 Kirkpatrick Partners, LLC. All rights reserved.
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LEVEL 3:
BEHAVIOR

To what degree participants apply what they learned
during training when they are back on the job

©2010-2012 Kirkpatrick Partners, LLC. All rights reserved.

LEVEL 4:
RESULTS

To what degree targeted outcomes occur, as a result
of learning event(s) and subsequent reinforcement

©2010-2012 Kirkpatrick Partners, LLC. All rights reserved.

38



",g@ | So4c £ F RS H B 15 ¢ (ASTD)2012 & R & ¢ 47 4 %

RAELFEM

) : i Demonstration
‘. | of Value

& 2010-2012 Kirkpatrick Partners, LLC. All rights reserved.
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The End is the Beginning

© 2010-2012 Kirkpatrick Partners, LLC. All rights reserved.

The End is the Beginning

Level 2: Learning

© 2010-2012 Kirkpatrick Partners, LLC. All rights reserved.
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Executive Leadership Development Initiative

The CEQO'’s Story

« Dept. managers not working
together to solve problems

« Defective parts %
« Order shipped late; 8% penalty {1\ /
‘ ",

« Revenue down 5% last week
« Afraid of losing big customers
« Revenue down 10% year to date

Revenue must increase 10% by Debbie
end of year

& 2010-2012 Kirkpatrick Partners, LLC. All rights reserved.

Executive Leadership Development Initiative

The Department Managers’ Story

'

— Warning this could happen for ‘ I ’

months -.. .-

parts inspection

— Defective parts order caused

delay in shipment

getting together Cindy (representlng all
— Differing priorities departmet melEEEiS)
Departments have conflicting

— Production Manager didn’t allow i
— Managers have excuses for not L
goals

& 2010-2012 Kirkpatrick Partners, LLC. All rights reserved.
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Executive Leadership Development Initiative

VP of Operations

— Coordinate all departments

— Track and report overall
status

— Resolve any performance
issues

© 2010-2012 Kirkpatrick Partners, LLC. All rights reserved.

Executive Leadership Development Initiative
Level 4 Results

Increased revenue
Level 3 Behavior

1. Create action plan for each dept.

2. Attend weekly manager meetings

3. Conduct accountability conversations for all depts. below plan
Level 2 Learning
After training, the VP and dept. managers will be able to:

Create departmental action plans

Demonstrate a team meeting in a role play

Explain the steps in an accountability conversation
Level 1 Reaction

Satisfaction with the program

© 2010-2012 Kirkpatrick Partners, LLC. All rights reserved.
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Demonstration

of Value

=3- 53~

© 2010-2012 Kirkpatrick Partners, LLC. All rights reserved.

THE NEW WORLD KIRKPATRICK MODEL

LEVEL 1
REACTION

« Engagement

* Relevance

» Customer
satisfaction

LEVEL 2
LEARNING

» Knowledge

« Skills

« Attitude

» Confidence

« Commitment

© 2010-2012 Kirkpatrick Partners, LLC. All rights reserved.
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THE NEW WORLD KIRKPATRICK MODEL

LEVEL 1
REACTION

« Engagement

* Relevance

» Customer
satisfaction

LEVEL 2

LEARNING IB-EEH}\{'EI!R- 3

« Knowledge

« Skills S %, s

« Attitude 0, ée‘fob le‘a‘“\ O 4
« Confidence 9 e

» Commitment

& 2010-2012 Kirkpatrick Partners, LLC. All rights reserved.

Level 3: Behavior

Required Drivers

Processes and systems that reinforce,
monitor, encourage, and reward
performance of critical behaviors on the job

& 2010-2012 Kirkpatrick Partners, LLC. All rights reserved.
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Required Drivers

Support Reinforce Follow-up modules Refreshers

Work review checklist  Job aids
On-the-job training (oy1) Reminders
Self-directed learning  Executive modeling

Encourage Coaching Mentoring
Reward Recognition Pay for performance
Bonuses

© 2010-2012 Kirkpatrick Partners, LLC. All rights reserved.

Volunteers

What drivers are you using?
What new driver are you inspired to try?
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THE NEW WORLD KIRKPATRICK MODEL

LEVEL 1
REACTION

* Engagement

* Relevance

» Customer
satisfaction

LEVEL 4

LEVEL2 g LEVEL 3 RESVLTS
LEARNING BEHAVIOR « Leading + Desired
* Knowledge = indicators outcomes
- Skills % O
. AN
« Attitude e':fOb |63‘“ RS

* Confidence
« Commitment

& 2010-2012 Kirkpatrick Partners, LLC. All rights reserved.

Level 4: Results

Leading Indicators

Short term observations and measurements
that suggest that critical behaviors are on
track to create a positive impact on
desired results

& 2010-2012 Kirkpatrick Partners, LLC. All rights reserved.
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THE NEW WORLD KIRKPATRICK MODEL

LEVEL 1

EREy MONITOR & ADJUST

« Engagement

 Relevance | ,3\‘\9‘ e

(&8

' RESULTS
LEVEL 2 LEVEL 3

REAR NG BEHAVIOR
* Knowledge .
o Skl."S I,)%e ' 6\(9 y
« Attitude sy YJob |ea" e

« Confidence % et

« Commitment -

» Customer
satisfaction

« Leading -« Desired
indicators outcomes

© 2010-2012 Kirkpatrick Partners, LLC. All rights reserved.

Executive Leadership Development Initiative

New World Additions
Level 4 Results

Increased revenue
Leading Indicators

* On time shipments

*  Quality

* Employee satisfaction scores
* Weekly sales numbers

Level 3 Behavior
1. Create action plan for each dept.
2. Attend weekly manager meetings
3. Conduct accountability conversations for all depts. below plan

© 2010-2012 Kirkpatrick Partners, LLC. All rights reserved.
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Partner Discussion

Identify at least one required driver you would put
in place for this critical behavior:

Attend weekly manager meetings

© 2010-2012 Kirkpatrick Partners, LLC. All rights reserved.

Required Drivers

Support Reinforce Follow-up modules Refreshers

Work review checklist  Job aids
On-the-job training (0J1) Reminders
Self-directed learning  Executive modeling

Encourage Coaching Mentoring
Reward Recognition Pay for performance
Bonuses

© 2010-2012 Kirkpatrick Partners, LLC. All rights reserved.
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Executive Leadership Development Initiative

New World Additions

Level 3 Behavior / Required Drivers
1. Create action plan for each department
Monitoring: Plans reviewed in executive meeting

Rewarding: completion of plans part of KPIs upon which
compensation is determined

2. Attend weekly team meetings
Monitoring: Meeting minutes submitted weekly
by admin for VP of Operations

Reinforcing: CEO talks about importance of team meetings in
quarterly meeting

3. Conduct accountability conversations for all depts. below plan

Monitoring: Bi-weekly meeting of VP of Operations and CEO to
review

& 2010-2012 Kirkpatrick Partners, LLC. All rights reserved.

Executive Leadership Development Initiative
New World Additions

Attitude (Will this be worthwhile?)

Conversation with VP of Operations before training
Group discussion during training.

Confidence

Evaluation form: How confident do you feel to create the action
plan for your department?

Commitment

Evaluation form: How committed are you to creating and
following an action plan?

Part of weekly team meeting

& 2010-2012 Kirkpatrick Partners, LLC. All rights reserved.
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Executive Leadership Development Initiative

New World Additions
Level 1 Reaction

Engagement
Pulse checks during training

Relevance
Group discussion during training
Course evaluation

& 2010-2012 Kirkpatrick Partners, LLC. All rights reserved.

EXECUTIVE LEADERSHIP DEVELOPMENT INITIATIVE
WEEK oF APRIL 4-8

METRIC ACTUAL TARGET STATUS . = Meeting
Action plans created 5 6 target
Weekly manager meetings held 83% 92% ‘.‘ = Somewhat

below target

= Significantly

Accountability reports for 80% 100%
below target

departments below plan

Bi-weekly r.e.view of 83% 100% ‘.‘
accountability reports completed
' = Up from
On time shipments 96% 95% P
ly = Down from
Quality score 96.9% 98% last month
Weekly sales $117.8 | $120.0 ‘.‘ - ngn::r?th
Company revenue YTD $1405.0 | $1540.0 ‘t

& 2010-2012 Kirkpatrick Partners, LLC. All rights reserved.
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Demonstration

of Value

=3-83-

© 2010-2012 Kirkpatrick Partners, LLC. All rights reserved.

Chain of Evidence

e |

Level 1 level 2 Llevel 3  Llevel 4
Reaction Learning Behavior  Results

© 2010-2012 Kirkpatrick Partners, LLC. All rights reserved.
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Executive Leadership Development Initiative

The Organizational Effectiveness Manager’s Testimony
 Level 2
— Confidence rating of 88%
 Level 3
— 5 of 6 managers completed action plans
— Weekly team meetings held 5 of 6 weeks
— Coaching sessions
— Accountability reports submitted
* Level4

— On time shipments of 95%
— Quality score of 97%
— Employee satisfaction at 4.8 / 5.0 Martina

Revenue up 2%

& 2010-2012 Kirkpatrick Partners, LLC. All rights reserved.

Partner Discussion

How convincing is Martina’s testimony?

& 2010-2012 Kirkpatrick Partners, LLC. All rights reserved.
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Define return on expectations for any program or

initiative

» Use the Kirkpatrick Model to create and
demonstrate program value

* Create a meaningful chain of evidence showing
the value of training with quantitative and

qualitative data and information
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Register for FREE Resources

Links to:
*  Online resource library with 60+ items
*  White paper and article
« LinkedIn Kirkpatrick Evaluation discussion group

Subscription to:
*  Weekly e-newsletter
—  Kirkpatrick Quick Tips
—  Articles
- News, specials and events

Kirkpatrickpartners.com

& 2010-2012 Kirkpatrick Partners, LLC. All rights reserved.

Thank You!

btk [lilll;:|l|lil\|||‘}|]l Learning IMPLEMEHT'HG : o e e
EVALUATING [ mui® THE -

TRAINING | MRl FOUR LEVELS [ TRAINING
PROGRAMS i S%H| | ON TRIAL

THE FoUR LEVELS.
—‘

information@kirkpatrickpartners.com
(443) 856-4500
kirkpatrickpartners.com

T KIRKPATRICK PARTNERS

The One and Only Kirkpatrick®
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it i+ 2 Building e-elearning that people will (Really) Want to Use # s

that People will (Really) Want to U
M+ R

Marc J. Rosenberg, Ph.D.

. ASTD International Conference and Expo
Denver, May 6, 2012

Tosenberp
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About your speaker

Dr. Marc J. Rosenberg is a leading management consultant, spgaker and
educator in the fields of training, organizational learning, e-learning, knowledge
management and performance improvement.

He is the author of the best-selling books, E- e
Learning: Strategies for Delivering Knowledge in the e
Digital Age (McGraw-Hill), and Beyond E-Learning:
Approaches and Technologies to Enhance
Organizational Knowledge, Learning and erond Ao

Performance (Pfeiffer). His monthly column, “Marc
My Words, "appears in the eLeaming Guild's
Learning Solutions online magazine.

e

S
Sy
iy
-
Ay

Marc is a past president of the International Society for Performance Improvement
(ISPI), and holds a Ph.D. in instructional desian, plus degrees in communications
and marketing. He also holds the Certified Performance Technologist (CPT)
designation from ISPI. Dr. Rosenberg has spoken at The White House, debated
the future of e-leamning at Oxford University, keynoted numerous professional and
business conferences, authored more than 40 articles and book chapters in the
field, and is a frequently quoted expert in major business and trade publications.
He is a former vice president of his local community’s Board of Education.

More information about Marc is available at www.marcrosenberg.com:.

ber Euliting E-{ saming Th ASTD 2072
62012ty Ml L

e
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Finding the “sweet spot”

'E-Laaming

that People
will (Really) . Learning
Want to Use \\ Culture

Instructional
Design and
Technology

g E-Lsarning That Feagile Wil (Realy) Wantio Use
BI012 by M | Aseecamg, 81 mem e
Paoe d

Finding the “sweet spot:” A baker’s dozen
approaches to building great e-learning

40 Questlons in

“13 Focus Areas
marc msenber% Buing E-Leaming Tht Fecple Wl (Reay) Wanto Use Kok
o S e v
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Finding the “sweet spot:” A baker’s dozen
approaches to building great e-learning

Begin with the end in mind
Focus on the right priorities
Put technology in its proper perspective
Avoid shovelware
Make sure learners are ready
Make it timely
Make it real
If it's boring, they'll be ignoring
Less talking...more teaching
. Get the user experience right
. Match strategy to learners’ experience levels
. Provide for learning transfer
. Innovate

Value

® NP DA WN

meﬂ ‘i"l‘lﬂgfha'F(AHh‘- aly) Want o Us

1 Ronerbemy ol rpees rrsarvnd

Circle “1" if, in your best judgment, there has been no attention paid to this
question and/or there is no way you could even answer this guestion.

= (ircle “2 if, in your best judgment, while you are likely aware of the importance of
this question, you are pretty sure your answer to this question would be

no.

* Circle “3"if, in your best judgment, you have paid attention to this guestion and you
are working hard to answer it, but at least some of the time, you are
unsure if your answer would be “yes” or “no.”

*  Circle “4” if, in your best judgment, you have been working hard on this question
and are more likely than not to answer “yes” to this question.

* Circle “5"if, in your best judgment, you have pretty much mastered this question
and almost always can answer “yes” to this question.

Base your judgments on how thmgs reaﬂy are now,
not how you’d like them to be.

ber -- m’?”“"‘ﬂt} That Pecple Wil (Reall) Want o Use ASTD 2012
s Aare | Ronamtiem. 3 rgre rebeved i
— Fages v
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Problem

' 4

I

“If you don't know where
you're going, any place
will do. .. . ’

' Results

from Alice in Wonderland
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“If you don't know where
you're going, any place
will do. ..

. Solution

from Alice in Wonderland

The person who pays!

AT 2
oTELCE
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1. Begin with the end in mind

What results are important to the client?

Selected Metrics

Higher

Value

Lower

Harder
Difficulty

1. Begin with the end in mind

What results are important to the client?

Selected Metrics

Balanced
Scorecard
Differentiation >
Recruitment Bo!Iom Line
%ﬁggé"& & Relention Impaci

Reductlcn of Innovation
tadundani:\«r Tavell ot

{‘ullaboratlon

Instruclor X
_Attitudes
£

Harder

Difficulty

Busting E-L sarning That People WH (Realy) Wani fo Use
en! "

2y M R o v reserved
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Have you identified the
real client?

Do you know what the
 client says constitutes
success?

| Do you know how

‘ success will be
e measured?

2. Focus on the right priorities

Align with Strategy
#—
-/ THERES NO POINT IN
HAVING A STRATEGY

IF YOU AREN T GOING

TO PRETEND TO
FOLLOW TIT.

ot
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2. Focus on the right priorities

Make Critical Choices

Have you determined
what is critical, and
what is not?

Do you know how
many critical priorities
you can handle?

Is there consensus?

Busiing E-L earning That Peogle Wil (R= aly) Wantio Usa
2012 by e | Rmartem o rpies reserved
Page 1i
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3. Put technology in its proper perspective

Busiing E-Learming That Peopls Wil (Ready) Want o Use
02012 by Mart 2 Acsentes. 88 rpre reserved
Page 18

n Busitsing E-{ earning That People Wl (Realy) Want o Use @n.?.'s‘?
2012 by i Azsartie e ierved rwire
Faoe19 Ev BT
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Technology helps keep everyone informed. It extends reach and access. It helps
accelerate learning and makes it personal. It supports knowledge sharing and

creates institutional memory.
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3. Put technology in its proper perspective

Technology helps keep everyone informed. If extends reach and access. It helps
accelerate learning and makes it personal. It supports knowledge sharing and

creates institutional memory.

But keep in mind...

= When technology fails, the initiative fails, but when technology
works, there's no guarantee that the initiative will succeed.

= End-users require sound infrastructure; sound infrastructure
needs valued end-users.

= Bandwidth breeds sizzle; sizzle breeds bandwidth.

* When technology gets easier to use, it also gets easier to
misuse.

* Technology is not a strategy; it is an enabler.

= Supportis a long-term proposition.

= Trainers are terrible managers of technology
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RELSEM
3. Put technology in its proper perspective: Three
questions

Is your technology
focus in balance?

Does the technology
meet critical user
requirements?

Is the program
available anytime and
anywhere?
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4. Avoid shovelware
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Piease pu-/'
all of +his...

Have you determined

if e-learning is even

appropriate?

Is the course you are
' converting any good?

Are you taking true
advantage of the
medium?
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Objectives are NOT enough

v Why am | here?
v What will | learn?
v Why is this important to me?

v Why is this important to my organization?
v" What do | need to be ready?
v Will my boss support this training?

v What am | supposed to do when I'm done?

PO Buiding E-Leaming That People Wil (Realy) Want fo Use el
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Are the expectations
clear?

Do learners have what
they need to succeed
during training?

Do learners have what
they need to succeed
Sl after training?
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ARLFEM

6. Make it timely
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s the need timely?

Is the content timely?

s the availability
timely?
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ARLEFE™

7. Make it real

This course is going to teach frontline managers who use
the ACME payroll system to edit employee time cards.

I want ny
managers to
leqrn this.

Yovr client know s The learner know s if
/

wl.a-/' s .&efnj 1113051‘7‘. :‘-rL is releyan+,

STARS &BUCKS »
CAFE

| |s the content

2 authentlc, and
 believable?

 Are the examples ‘real
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RAELFE™

8. If it’s boring, they’ll be ignoring

8. If it’s boring, they’ll be ignoring

Everyone knows learning
must be serious and difficult
and you must remain seated

at all times. No fun allowed.
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ARLFE™

8. If it’s boring, they’ll be ignoring

['m not ly'mg! This was
like nothing ['d seen
before. [t had vollovers

and ahima{:iOhS_l B

- Learning does not happen as a result of
interactivity - learning happens as a result
of student reflection and integration of
content into daily thoughts and work/life
habits. Interactivity is a tool that (often)
leads to this internalization of content.
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ARLFE™

8. If it’s boring, they’ll be ignoring

LOADING...

"_Q-

_... - -
- dso e
i

S e
5|mulat|ons§mw
g.._ bpment = educational-¢ 5|mu lation

amES“"‘-- Jdigital

computer
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ARLFE™

8. If it’s boring, they’ll be ignoring: Three questions

Is the program
important to the

learners?

Are the interactions
 realistic, challenging
and meaningful?

Is the program
appropriately
motivating?

Ry That Pecpis Wil (Realy) Want 1o Use
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9. Less talking...more teaching

"I think you should be more
explicit here in step two”
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xpla:’n Eercise Evaluate

9. Less talking...more teaching

Balanced Instruction

2

Explain Exercise Evaluate
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Balanced Instruction

[ |
0 50@
950(_ 4
Exercise Evaluate

5 Elicit = Assess
|l ‘ Performance ’!’ Leamning and
B (Practice) E Performance

; Provide
- Feedback

Enhance
Retention and
Transfer

Gagne's Events of Instruction

Is the program
balanced? (explain,
exercise, evaluate)?

Are there adequate &
enriching opportunities
for practice?

Is the feedback

ereg
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10. Get the user experience right

Access @ Learning Goal

Navigation @ Learning Goal

Personalization

@ Learning Goal

ople Wil (Realy) Wantio Use
barg, 8l e rrsanved
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RAELFE™

10. Get the user experience right: Three questions

Is program access
 pain free?

' Is navigation effortless
' and effective?

' Can the program be
personalized?

Euding E-Loarning That People Wil (Realy) Want o Lise
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11. Match strategy with learners’ experience levels

1

Novice = Competent > Experienced -> Master/Expert
New to Job; | Can Perform to Basic 1 Can Vary Performance I Can Invent New, Better Ways
Knows Little : Standards : Based on Unique Situations : to do Job; Can Teach Others

; l i
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Prnimery Straleqy: | Primary Strategy. : Primary Strategy. s Primary Strategy
Education & Training: Practice, Coaching + Access to Knowledge & Collaboration &
I I 1 .
‘SSE;S‘”“’M' m;“"“el | “Help Me Do It Better” | Performance Resources ;  Problem-Solving
ow Me How™ ! e : :
] 1 “Help Me Find What | Need” | “| Create My Own Learning”
marcrosenberg
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- Experienced -'}MasterfExpert

Can Vary Performance I Can Invent New, Better Ways
Based on Unique Situations | to do Job; Can Teach Others

Novice = Competent
New o Job, Can Perform to Basic
Knows Little Standards
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Primary Strategy. : Primary Strategy. : Primary Strateqgy:. : Primary S;;-.a_regy

Education & Training: Practice, Coaching 1 Accessto Knowledge & ! Collaboration &

e aone) ' “Help Me Do It Better” | P€rformance Resources | Problem-Solving
Show Me How™ | | “Help Me Find What | Need” 1 “| Create My Own Learning”

Novice - Competent - Experienced -> Master/Expert

New to Job; 1 Can Perform to Basic | Can Vary Performance | Can Invent New, Better Ways
Knows Little ¥ Standards ! Based on Unique Situations | fo do Job; Can Teach Others
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Primary Strategy: ' Primary Strategy ; Prim ! S
. A L : ary Strategy. z Primary Slrategy

Ed?c%?ggg a%ﬁ?{;nl':llrimg: Practice, Coaching ' Access to Knowledge & Collaboration &
niine I

i “Help Me Do It Better” ! Performance Resources , Problem-Solving

“Show Me How" o . -
I “Help Me Find What | Need I I Create My Own Learning”
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Novice -b Competent -5 Experienced -5 Master/Expert
New lo Job, , Can Perform to Basic | Can Vary Performance : Can Invent New, Better Ways
Knows Littie Standards Based on Unigue Situations , to do Job; Can Teach Others

1 |

1
i I
i L

F yrmal, Structured Training : More Informal, On-the-Job %
- b 4 a8 ) I

@ '.cﬂrrimia (Program Driven) Personalized Learning (Performer Driven
g | :
@smmﬁbn, Coaching SoIMe KM, Communities, Performance Support

L L
Primary Strategy. / Primary Strategy. : Primary Strategy. . Primary Strategy
Education & Training: Practice, Coaching | Access to Knowledge & Collaboration &
st st | *Help Me Do It Better” !  Performance Resources :  Problem-Solving
Show Me How i [ Hefp Me Find What | Need” ' “I Create My Own Learning”

marc rosenberg

Novice = Competent -;} Experienced -}MasterfExpert

New to Job, i Can Perform to Basic 1 Can Vary Performance I Can Invent New, Better Ways

i
Knows Little ) Standards .' Based on Unique Situations : to do Job; Can Teach Others
e~ THid 3 .
3 s : : l 3,
Q mmon Curricula (Program Driven) Personalized Learning M@ L
~] ’ i ’
I 1 I
: lnlny Simulation, Coachin SoMe KM, Communities, Performance Support
] 1 ]
i 1 1
Frimary S:‘ra.'egy ' Primary Strategy. g Primary Strategy. . Primary Strategy
Edl(f:(l:aestrlgufr;tw a%ﬂ?;rna?l:plnglr Practice, Coaching 1 Accessto Knowledge & Collaboration &
Cris How’] | “Help Me Do It Better” !  Performance Resources | Problem-Solving
_ | “Help Me Find What | Need” ! I °I Create My Own Learning”
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Novice - Competent - Experienced - Master/Expert

New to Job, 1 Can Perform to Basic 1 Can Vary Performance I Can Invent New, Better Ways
Knows Little ! Standards Based on Unique Situations | to do Job; Can Teach Others

I
1
1
(]

}
More Informal, On-the-Job Lear

‘Personalized Learning (Performer Driven).

: SoMe KM, Communities, Fl'erfonnance Support

Primary Strategy ! Primary Strateqy. : Primary St :
% S L il ¥ Strategy. 4 Primary Strategy.
Education & Training: Practice, Coaching 1 Access to Knowledge & ! Collaboration &

(Classroom and Online) | I P : i
L, = Performance R i P m-S
L | elo Me Do It Better” ! ce Resources roble olving

| “Help Me Find What | Need” : ‘I Create My Own Learning”
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Novice = Competent » Experienced - Master/Expert
New to Job; : Can Perform fo Basic 1 Can Vary Performance I Can Invent New, Better Ways
Knows Lrﬂle; ) Standards Based on Unique Situations : to do Job; Can Teach Others
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Push

Personalized Learning (Performer Driven
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Education & Training: Practice, Coaching ' Accessto Knowledge & Collaboration &
Problem-Solving

(Classroom and Onine) | w11 116 Do It Better” : Performance Resources
Show Me How” | : ‘Help Me Find What | Need” 1 “I Create My Own Learning”

Learning 1.0
Side (Prescription

Learning 2.0 ]

$ Demand Side (‘c::’t.lbscnption) I
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ARLFE™

| Do you know where
the learners are on the
novice — master scale? |

Do you know how
strategies are aligned
to experience levels?

| Are you usmg “push”
and “pull” approaches
appropriately?

Husding £ lwmﬂnwmmmnmj Want lo Lise

01 by LL ]

12. Provide for learning transfer
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Don'’t repeat the mistakes
of the classroom...

85



$4c £ B RS B s § (ASTD)2012 & Bl ¢ 4 2 3

AELFE™

12. Provide for learning transfer: Four questions

Is learning well
integrated into work?

mpm Are the proper tools
and resources
available on the job?

A |s knowledge sharing
strongly supported in
your organization?

Do learners know how
to learn on their own?

LD Ero Suting £-1 earming That Pecpde Wil [Realy) Want o Lse
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13. Innovate




i

Q

o s

Is the organization

A Do you have a long-

“Whet do yow meas

owe TW

oviddeifed & We all

werd Through Al

(and its people) open
to new ways to learn?

Have you identified the
resistance you are
likely to get?

term plan to support
this change?

Budging E-Learning That Peopls Wil {Realy) Want o Use ASTD 2012
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Finding the “sweet spot:” A baker’s dozen
approaches to building great e-learning

Learning
v, Cullure

Begin with the end in mind
Focus on the right priorities
Put technology in its proper perspective
Avoid shovelware
Make sure learners are ready
Make it timely
Make it real
If it's boring, they'll be ignoring
Less talking...more teaching
- Get the user experience right

1
2.
3.
4.
9.
6.
7
8.
<)

e T S Y
N - o

- Provide for learning transfer
. Innovate

—
w

Checklist and assessment tool: Results

Total Score

Other
Cautionary
Signs

marc rosenber
e

40-89 90-149 150-200

. Match strategy to learners’ experience levels

Here

] You Are

———

CAUTION

v Very low score on any of the 13 focus
areas, or

v Very low score on any of the 40 individual
questions

Busiting E-Loarming That Peopky Wil (Roady) Want io Use
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ARLFE™

e-learning takes time...and a strategy

reat

Good dec/SierS Golie J
* 10 wWisdomn. R

WWisdom comes from
EXPENENCE.

EXperience comes
from bad decisions. __

~ Anonymous

TR
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