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Group vs. Team

Work independently

Have shared responsibilities
+ Motivated to achieve personal goals » Motivated to achieve common goals

Very hierarchical Participative orempowerment-oriented

»  “Whart's in it for me?” +» “"How can | help the common purpose?”’
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—-John Adair (Team Development Model )
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Tuckman's Group Development Theheory gozgg:i &%ﬁiﬁ*a ﬁ.’@i%
-Each step builds on the previous one — PROBLEM SOLVING
-Each step prepares for the performing stage %:00}; " 2 s * Achieve effective and
-Skipping any step affects performing negatively 0o y7 ’ﬁﬁ&j] ﬁ/ﬁk * '\S/'aetflg?ﬁ;z sz;’j.f;";ﬁ‘f”’s
.With every new challeng¢the e process reps Arohlome cing

ANALY SIS AND
i INTERPRETATION

0—],
4{7}% ?"g;i BRAA « Members agree

about roles and

I A SK S process for problem-
ORGANISATION ol inc

* |dentifying power
? and control issues
% v * Gaining skills in NORM I NG
(:_ Communication
* Decisions are made

Lo
2.
o—»z ‘0\3: m*ﬁ A m% E(‘% F?& Through negotiation

and consensus building

ORIENTATION STORMING COHESION

* Establishing base level expectations
* |dentifying similarities * Expressing
* 2 differences of ideas,

ﬂz ﬁ}i FE‘& Feelings and opinion
* Reacting
[
ORM I\

independent/counter
* Making contact/bonding dependent
* Developing trust
* Members dependant CONFLICT

DEPENDANCE

PERFORMING

* Members, work
Collaboratively

* Members care about

* The group establishes
a unique identity

* Members are
interdependent

INTERDEPENDANCE

/‘
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BEHAVIOR
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THE EMPLOYEE ENGAGEMENT HIERARCHY

Learm & Grow Q12
Progress aill
Best Friend Qlo
Quality Qo9
Mission/Purpose Qos
Opinions Count Qo7
Development Qos
Cares About Me Qos
Recognition Qo4
Do Best Qo2
Materials & Equipment Qo2
Expectations Qo1
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How common is genuine
engagement?

100% |
80%

60% Not Engaged
Have essentially “checked out.” They progress
59 through the workday, putting time — but not
40% energy or passion — into their work.
20%

0% -

14%E R B~

Source: Gallup Organdzation Global Study, 2007
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-Thomas Killman nstrument
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Assertiveness =

&
&

Collaborating
WinAVin

(Cnmprumising]

Lose 50%
Win 50%
Avoiding Accommodating
Lose/lLose LoseMVin
Cooperativeness = -
A1F -

HAR A
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Every good
conversation
starts with
good listening..
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