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Exceeds average performance

T &R

Ensure a safe, orderly and
efficient traffic flow and
provide essential
information on
environment and
potentially hazardous
situations

procedures and a variety of techniques

B- & -7 :£ & Performance adequate for time on position
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Situational YR RRIA R ERE B |ShEE > RUGERNES RS
Awareness Comprehend the current  [Monitors air traffic in own area of
operational situation and |responsibility and nearby
anticipate future events  |airspace/sectors to anticipate future
impact
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Monitors the meteorological
conditions ~ the status of the ATC
systems and equipment to analyses the
actual situation
TER| A Kk ehid (T
Anticipates the future operational
situation
Ealb Rzl o
Identifies potential threats
FRanis LA E TR
Verifies that information is accurate
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Traffic and Capacity ), rek TR o X ﬁ o
Management ’fr’,ﬁ‘: 75 % i |Manages traffic using prescribed

F R BEA B MR 8
e f 0 FE g aneT
Issues appropriate clearances that take
into account aircraft performance,
terrain obstacles, airspace constraints
and weather
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¥ nE
Reacts appropriately to situations that
have the potential to become unsafe
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PSR AR M L foF e
Issues related information and
clearances in a timely manner

3. IR R rR ¥ 3
Separation and
Conflict Resolution

B IR B s R e
M

Manage potential traffic
conflicts and maintain
separation

WP iR
Detects potential traffic conflicts

EEG Ry
Selects the appropriate separation
method

SRR T MR IR AT I fR R
Issues clearances that ensure separation
is maintained and resolve traffic
conflicts

R EAEF IS R R A
Adjusts control actions, when
necessary, to maintain separation
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Communication

BT IR T A ok
AL

Communicate effectively
in all operational
situations

ERCE I ALY A (R R
Speaks clearly, accurately and
concisely

R*EEERTALR 2 FRFU

Uses standard radiotelephony
phraseology, when prescribed

FE R 2 D AR T REE O
Verifies accuracy of read backs and
corrects as necessary

FER R T kg RS
it

Verify the accuracy of the information
and make corrections as needed

5. 123
Coordination

BILR R H o 4p
AR 2
Manage coordination
between operational
positions and with other
affected stakeholders

FIETEE R &R
Determines the need for coordination

R mEE A>3 ¢ e
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Sellcts coordination method based on
circumstances, including urgency of
coordination and prescribed procedures

AT R ORE T AT AR
Uses clear and concise terminology for
coordination

AR S Rl I G
Conducts effective briefings during
position handover
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Management of Non-
routine Situations
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¥

Detect and respond to
emergency and unusual
situations related to

aircraft operations and
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Recognizes, from the information
available, the possibility of an
emergency or unusual situation
developing

FERE ARl
Verifies the nature of the emergency
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manage degraded modes
of ATS operation

B ERR AL LR BLER
PI‘IOI’IIIZES actions based on the
urgency of the situation

EHBGF L
Selects the most appropriate types of
assistance that can be given
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Follows prescribed procedures for
communication and coordination of
urgent situations
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Problem solving and
Decision-making

PR - L = Rk
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Find and implement
solutions for identified
threats and associated
undesired states

T EAPM AR T ITESLR o | ET
FRARE RE e A 2 2

Takes into account the existing rules
and operating procedures when
determining possible solutions to a
problem

LT I =gt
iR &
Uses appropriate tools to interrogate
relevant systems as prescribed to assist
in determining possible solutions to a
problem
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FE R WA A SO i
Establishes which situations have the
highest priority

3t e mulhd PP EER
i

Applies an appropriate mitigation
strategy for the threats identified

8. p 4  Self-

TR R i

ORIl p e g iR

management ¥ ’? A R AR Detecting and resolving own errors
Demonstrate personal b3 FlehE R T i p Ak
attributes that improve Maintains self-control in adverse
performance and maintain |situations
an active involvementin |p A= i3 1 11 L 4ok
self- learning and self- Improves performance through self-
development evaluation of the effectiveness of
actions
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Workload Eﬁ‘? 7 3 & BT |Manages tasks effectively in response
Management T izix to workload

Use available resources to
prioritize and perform
tasks in an efficient and
timely manner

M1 (TR AT EH j\j—,,,,né
Determines if and when support is
necessary based on workload

F1EEAFL TS E
Adjusts the pace of work according to
workload
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EEFE AR RS TEIL
Selects appropriate tools, equipment
and resources to support the efficient
achievement of tasks
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Teamwork

B TR B PR A A
Operate as a team member

HELERPELF 6 v 4
Provides both positive and negative
feedback constructively

ERFELTFE 6 VA
Accepts both positive and negative
feedback objectively

TR w R AR
Anticipates and responds appropriately
to the needs of others
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Classroom Instruction, Briefing Material and Discussion of Student’s Performance
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