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The 2015 International Conference
on Human Resource Development in the Public Sector
Taipei
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Strategic Human Resource Development in the EU Civil
Service

David Walker - Director
Furopean School of Administration

« Steategic human resources management allows governments to have
the right number of peopleal the right place and with the right
competencies (OECDY)

* The fundamental idea of strategic HRM is that attracting and managing
appropriate human resources are strategic (o the organisation's success
mn achieving s mussion { Netherlands Institute of Govenunent)

« SHEM is a discipline that suffers from a disconnect between theory
and the real word (Y. Emery)
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The right people at
The right time in

The right place doing
The right things in
The right way for
The right reason
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Artiche 11
An official shall carry our his duties and conduct himsedf solaly with the interests of the Union in mind. Flz
shall neither seck nor take iesmuctions from any governament, ambomty, ofganisaion or persen oubskle his
matimabon. He shall STy oul the dutes assigned 10 kim objectively, imq:l.rhi.'ll.:.' and in h'.u'p:i:'q: with fis
dury of lovalty 1o the Umon
An official shall por withowt the permission of the appointing suthority 2ccept from any govemment of
from any other source outside the instingtion se which be belongs any honour. decoration. favour, gift or
pavment of any Kind whatever, except for sérvices réndered either before kg appointment or durmiz specal
beave for military of other natioeal service and i respect of such sendice.
Before recruitmp an officizl, the appointing awthority shall examine whether the candidate hac amy
personal interest such as WO umpair has independence or any othér oomthcl of mberest, 1o thal end, the
cardidate, wsing a specefic form, shall infoams the appointing aothonty of any actal or potential conflict of
mberest, 1n such cases, the appointing suthenty shadl take this into acconnt in a doly reasonsd opivion. If
mecessary, ibe appointing authonty shell ake ibe measures relerrel 1o W Amicle 11a(2).
This Article shall apply by analogy 1o officials rehusming from lemve on personal grocnds.
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)N'T FORGET"
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FOREVER.
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We are currently
preparing students

for jobs that

don’t yet exist...

5

Certification

A procedure for assistant grade civil servants to become administrators.
4 phases

* Splection
* Training
* Examinations

* Appointment




- RBANEIREEEPRAE
TR Sk TVREE 2RISR

. .
N
Y
Certification (2)

Skills involved

*  Analysis and problem-solving

*  Taking sound decisions

*  Communicating effectively (orally and in writing. )
*  Ability to negotiate

*  "Customer" and stakeholder awareness

oL

N/
21
Certification (3)

2006-2014

N? of candidates : 1161

N7 ol successlul candidates (1st time) : 673
*  N¥of candidates suceeeding after re-sitting : 347
*  N%olappointment as administrators: 789 (T8%)
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curopean Civil Servants
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European Civil Servants

Educational backgroumd

218 % = buslness or economics

20 %% ¢ sclemces and technologies

17 % <% huimaniies (mcluding langiages)
13 % = politics and international relations
12 % = law

Tendencies : sleady increase im cconomisls sod lawvers amd significant increase of
internaticnal relations graduates + decrease of sclences nnd lechnologies gradusies and, Lo
a lesser extent, hnmankties

European Civil Servants

Priee professional background
97 55 < worked clewhere prior o the Commission amongst which

30 0% = worked in public adminksimtion
37 % < worked In business or private enterprise
24 % ¢ worked i pesearcl or academie caneeis
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European Civil Servants

Motivation

T %% 2 workieg In an lsternatbonal environimenst

66 % 2 the quality of the work we do

61 %% ¥ commilment 1o Europe

&0 % < making a differcoce In the life of Enropean cltizens
46 % =¥ the remuneration package

45 % ¥ job stability

42 % =¥ influencleg pollcy

30 % ¥ possibdlities of professienal development and Irnining
1R % =¥ proanisiog career prosgecis

E‘jf-‘
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Thank you for listening!
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= Special Report- IBM Center for The Business
L. 5 ofGovernment- zo1z

= "The Center for the Business of Governmeant has looked across
our interactions with government leaders and stakeholders, as
well as the considerable work and thinking of the many
outstanding authors of Center reports in recent years, and
has_identified a set of frends that correspond to these challenges
and drive change in government. These trends—both separately
and in combination—paint a path foreard in responding to the
evar-increasing complexily thal government faces loday and into
the future,”

* AUTHOR(S):

» Dan Chenck

« John M. Kamensky
+ Michasl ). Keegan
+ Gad Ben-Yehuda
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Pt Future Trends in Government

«Six Trends Driving Change in Government:

Peiformance. Mew laws, policies, lechnologes and lechmgues are changing
how govermment improves performance by. crealtng a performance cullure,
providing mcentives 1o use performance data to act, and enhancing the role of
evidence-based approaches in decision making.

*Risk. Risk takes on many forms: national security, economic, budget and
program, and privacy. However government leaders lack an accepted culture
and framewark Lo properly manage, incorporale, and communicale sk as parl of
program operabions.

sinnovation. Governmen! executives must be able to articulale the value of
innovation within their agencies, align innovation efforts (o agencies’ mission, and
tap inlo innovators beyond government,

‘Migzion. Mission support functions have professionalized and centralized in
recent years, but they need 1o be sure to align with mission delvery leaders in
arder to add valkee,

‘Efficiency. The visible results of efficiency are best fostered via transparency in
-:uﬂ'_en!. mits and their ability to document and retain savings to continue mission
achisvement.

sLeadership. Succassful ;Eu'.lernment leaders must go beyond estabished
parameters and instifulional stnctures, working across arganizational boundanes
i pursuil of multlayered, nebworked approaches tadtored o a specific challenge.”

Future Trends in Government

Added to these Six trends Is the need for Public Sector leaders
and employees to advance their skills and knowledge in the
area of Cultural Intelligence (CQ).

As our Author has said “the world has experienced
unprecedented and rapid globalization and
interconnectedness between people of different cultures.”™
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| OPM’s Strategic HR Development in the
new a Global Environment

OPM's HR Solutions and the Center for Leadership
Development (CLD) is dedicated to providing exceptional
human resources products and services to meet the

strategic and dynamic human capital and training needs of
the Federal government missions in this rapidly changing
glohal environment .
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OPM’s Strategic Partners

Taiwan (NACS) Duke University

India John Hopkins University
Netherlands USAID

South Korea NGO - World Vision
Saudi Arabia

Kazakhstan

China
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Our Government-to-Government Solutions

« Global Leadership Development + Performance Management

= Strategic Planning « Telework Management

= Organizational Design & Position « Leadership & Employee Assessment
Classification & Development

= Workforce Planning + Restructuring Solutions

= Competency Modeling & Gap = Exit Surveys
Analysis _ « Technology Systems

« Succession Planning

« Program Evaluation - USA Staffing®

* Recrutment - USA Performance™

« Candidate Assessment & Selection - USA Hire®

« Metrics & Reporting - USA Learning™

» Dnboarding

« Sunrveys

OPM HE SOLUTIONS

by pavemmaeat, for govemmsnd

Meeting Todav's Human Capital Challenges

OPM Strategic HR Development Programs

« Conflict and Negotiations for Federal Executives: An
Individualized Assessment of Your Conflict Management
Styles and How to Strengthen Them

« Collaborative Leadership: It's All About Working With Others
to Find Agreement and Anawers

« Crisis Leadership: Planning for and Responding to
Unexpected Challenges

« Emotional Intelligence: Working with other for results

« Executive Development: Leading Change: Getting Tomorrow
Right Today

« Innovation: Enabling 21st Century Leaders: Develop the
Tools and Techniques to Deal with Complex, Difficult Issues
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OPM Strategic HR Development Programs

« Inter-Organizational Cellaboration: Identifying and Solving
the Problems of Weorking with Other Organizations

« Leadership Competency Assessment — Online The
Leadership Competency Assessment is designed to identify
your leadership strengths and developmental needs.

 Management Development: Leading from the Middle (MDS 1):
A study essential management competencies through
individual assessments, readings, small group activities,
real-world experiences and stimulating class discussions.

Management Development: Leading Organizations (MDS 2):
A Systems Understanding of Managing Organizations

« Leadership for a Demeocratic Society: Historical Foundations
for Leading Contemporary Transformations

OPM Programs
£\ Strategic HR Development in
s o Globalization

OPM's HE Solutions and the Center for Leadership Development
(CLD) continually seeks opportunities to expand it capabilities to
develop world leaders with the skills, knowledge and Cultural

Intelkgence (CQ)to perform effectively in the a rapidly growing mult-
cultural global community.

OPM deeply appreciate the NACS invitation 1o engage in this
excellent International HR Development Warkshop expenience

because it supports our goal of developing World Class Public
Sector Leaders.

Thank You




38

RIBFANNEIREREIFRAETE

LML ISSRIDII A/ \J J5zit

Question ?

Fletcher Honemond

Executive in Residence

OfMice of Personnel Management
Fletcher.Honemond@opm.gov

On the web al:
www.opm.gzov,/HRS

hitps:/fleadership opm. gov/courses, aspx
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Cultural Intelligence
Wei-wen Chang

Strategic Human Resource
Development in Public Sectors
under Globalization

Cultural Intelligence

Wei-Wen Chang

Professor

Graduate Institute of International Human Resource Development
Mational Taiwan Normal University

http://www.ihrd.ntnu.edu.tw/

» In the climate of globalization,
governments and civil servants face a
greater and more complex range of
problems.

» The complexity of these problems
increase the need for international
and Interdisciplinary collaboration
among public sectors.

I

4
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For example:

» Climate Changes

» Forced Migrants

» Economic Crises

» Workforce Mobility

‘ Interact in heterogeneous groups

Cultural Intelligence for Intercultural Interactions

» Cultural intelligence (CQ)
the capability to function effectively in
intercultural contexts.

Understand Cultural Differences

@

Be able to Function Effectively across Cultures

A ‘

8
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» From the perspective of strategic human
resource development (SHRD):

The Importance of

How to develop ?
actual experiences for
the development of

complex capabilities
(&ng, Dyne & Rockstuhl, 2015) SUEh {:{1

*Leader development
*Situated learning
*Experiential learning

» Do international experiences help?

» Recent neuroscience studies provide new
evidences

In today’s global environment, people have
more opportunities to be exposed to various
cultures, and the influence of these
experiences is embedded in our neural system.

I‘

4
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Development: Exposing to Multiple Cultures

» Hong, Morris, Chiu, and Benet-Martinez (2000)
studied bicultural individuals and found that by
priming different cultures within the minds of these
individuals, the patterns corresponding to a
particular culture appeared.

» They are able to switch between different cultural
frames in response to culturally laden symbols.

Development: Exposing to Multiple Cultures

» Similarly, Chiao et al. (2010) used bicultural individuals
who had experiences in both individualistic and
collectivist cultures as participants and had similar

findings.

» Neurons have flexibility to learn after individuals are
immersed in different cultures.

» Through exposure to different cultural environments,
corresponding cognitive frameworks are built in
people’s minds.

01 ‘

0
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Development: In Practice

» In practice, increasing international experience has
been a widely recognized training method for
enhancing intercultural ability.

However, with caution

» the level of involvement during the international
experience can affect the outcome (Chang & Yuan,
2013).

» Quality of intercultural contact is important
(Ang, Dyne & Rockstuhl, 2015)

Conclusion

» When public sectors attempt to enhance civil
servants’ cultural abilities by increasing
international exposure, the extent of involvement
and quality of contact during the experience
maftter.

» The level of outside involvement affected the level
of participants’ inside change.

5

l
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Talent Competitiveness in Taiwan
Christos Cabolis

Talent Competitiveness in Taiwan

Christos Cabolis
Chief Economist, IMD World Competitiveness Canter
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IMD & The World Competitiveness Center

= Leading Global Business School
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* The IMD World Competitiveness Center (WCC)

Publishear of the annual IMD Wordd Compelitiveness Yearbook (since 1389)
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2/3 Hard Data
Criteria

Competitiveness that can be measured!

Hard data are drawn from

international, national and R T TR
regional organizations such as PERCENTAGE s
the World Bank, OECD, UN, m——r
ILO, WTO, ITU, UNESCO and
our network of Partner
Institutes. Tt — —
==
e -
Special Thanks to our Partner e THERLANDS — i
Institute in Taiwan, the: g oAy — L
National Competitiveness Council : TWITTFRLAND = T
¥ WOREA ROF = &1
15 VT )

The emphasis on
HARD FACTS ensures
objectivity and transparency

IvVD
1/3 Survey Data
118 Criteria
Competitiveness as it is perceived!

Survey opinion data are drawn - _
frnrl'n _r:rur annual Executm? RESILIENCE OF THE ECONGOMT
Cpinion Survey, a 118-point 4
questionnaire sent to top and e A=
middle-level executives - . -@ v b
worldwide,

Ay Sgrny 1D
The results are shown on a scale I PATTERLAND —] LA
from 0 — 10, with the highest 3 TAMVAN a8
value implying a very positive S mares  E— o
perception, the lowest value the B = L=
most negative. 8 U E—— "

¥ OATAN e — & H

BB PELEL & TLAE, _ [ ]

Over 6,200 respondents
to the WCC 147 responses for Tawan thanks
Executive Opinion Survey to our Partner Institute the:
Mational Enmp@tﬂimness Council I.M)
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Competitiveness Breakdown :
Methodology / Overall Ranking
342 Criteria 20 Sub-Factors 4 Factors Overall Ranking
* Domestic Ecorany 8
= international Trade 14 7
* Intemational Investment 29 Economic 11th
» Employment 18 Performance
= Prices 15
* Public Fimance 13 :
* Fiscal Polcy ¢ I
* insituticnal Framewerk 10 ' Government g4,
¢ Bumnbes Legealnn 28 Efficiency
9 « Socketal Framework 22 OVERALL
3_42 : RANKING
; r * Productvily L]
cﬁtﬂﬂﬂ . L:m.wuu ;u . 11th
ey 7 Business 14th
« Management Paclces 40 Efficiency
= ifttudes and Values 15
* Basc 25
= Technological [l
» Sclentific
: i v :i Infrastructure 18th
» Education o
IV

The Requirements of a Competitive System:
Self-Assessment

1. A Good Government

Does your country have a government which:

Enacls/Enforces regulation which promoles business creation,
Focuses on job creation as priority #1,
|s transparent, corruption-free

Enjoys a healthy knancial position?

19
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The Requirements of a Competitive System:
Self-Assessment

2. Investing in people
Does government policy provides resources so that:

Education and Heallh Systems are of igh quality,
Infrastruciure i3 reliable and supports business,

Fosters innovation,

L RN

Improves guality of lifa for peopla?

IVD

The Requirements of a Competitive System:
Self-Assessment

3. A value-enhancing business culture
Do enterprises in your country:

Have access to financing, even if small,
Do have good governance systems,

Are productne and afficaent,

Are managed by executives with the nght values and athiludas?

19
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OVERALL RANKING AND FACTORS

L RBANEREREFRHEE
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5 Year Evolution

Four Factors

4 Asian Tigers

Imaimn M
compelilinveness

OWVERALL

Economic
Parformance

Govemmen
Efficiancy

Business
EMciancy

Infrasiruciure

Taman

"

11

14

18

Singapore

Hong Kong

15

Korea

23

28

ar

21

INVD
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Taiwan: 2015 Country Profile
Compaetitiveness landscape - 20 sub-factors

The 2015 International Conferen

on Human Resource Development in the PUb|IC Sector

COMPETITIVENESS LANDSCARPE s« z0:
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1RA dIEERE SRUIRIEIE
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- - - EArijm} m 1
Strengths and Weaknesses 6
STRENGTHS WEAKNESSES
Cribesla Bark Crieria Aark
Lormpng sooers bgl srgn [CLIFL R R RS e 13
Rl o O POoTvoniy Copor Do macio: by prodhec 53
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Wz g0 Curre ey Pl e i iryedrilion &3
H11 - prised ey Bgeng o sty Er
L oniauriilede Lim e rer fl St L i fdeor Dt £}
1B g SECHS i T g dim L
S o] Caid L i Foei g Py b Dl pped a3
el RIS TE aral DL Fa e Vabii L1
Hightach b i T ALl Lo idal o il T £
Highar ek Tneryy ity
L0 prrenral Fugsl ipac=gr reto |eeoorad sy L1
Faicnkb in forer hon el e water A

Faizntapplicafiomn

Etal public e xpendiurg oe ooucaieon




BB ANEIREREFFREE
LR EHC Tl AIATIE

2015 Competitiveness Landscape
2014 Competitiveness Landscape
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fin it F el MM HAS
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‘ 1VD
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Taiwan's 20 Year Progression 6
GOF pe cagina § Cwverall Ranking
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Golden Rules of Competitiveness

Create a stable and predictable  legslatee  and v’
acrmrEr alive err iDL

1
Ermturg ipsssd, trampeercy aned sooountaldity in e "||"-
s al o

Pledge 1o msintain budger, fncal and deba descipiine. v

I
Drversify the  econcemg From a3 cectorsl “d_,.r
ey aphecal poart of view,

i
lisimt by traditicnad sl sivaiced  Elasiuctise, ....r"'
logeitict arad thed Biakaga of SEtbifthin,

Wil
Sapport medium szed enterpriss. with bome grown v
e P R FT

Predicting the Future
We don't do that!!

GOF pe cagina §

LR ETY FIE T

The 2015 International Conférenc
on Human Resource Development in the PUb|IC Sector

-..But

1
Balarce aggressivress on intermational markets with v
anractiveness for added valee actieiles in cdder 1o
SLANE & CUTTERE BO0ount Surplis.

Wil
Fremerve (b ineluntoial Base of the natson, wul the "l'l-.
“mnade m,."

[

Foos an b dusl track edecstion system (gpprentoeship v
el highwer sducatann ) 1o fodner thin amphoyabibty of the
yeriyger peresration s raduce yourh unem phiyrment

A

PFrasmofne s science and entrepronesurial culiurs v

FMuadmain  wodial cofmeraan on policies el docial "i'-.-

kA 1}
Betumn the mngible shprs of competitveness sucoms to 'r"r-
the peophe (better roads, hospinads, schools. housing,
e ] o & wymiked of schisvnd prospericy.

W
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KEY ATTRACTIVENENESS INDICATORS
The Top 6 perceptions of Taiwanese executives

Froen & st off |5 indicalor, reagomndents of e Exocutives Dpemicn Survey select tha e
that thary jeevcoived an the key atiractivessss Bictory of deir sconemy, The chart sheres

the perceniage of reapormes for the top choices over Free yoan

Talent Report
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Overall @
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Education Inputs .
Improving Figures ...but still low ranked

Rang 2015
\/',’_‘.:” ¥

IVD

Talent Retention -
Survey Ranking
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Management Skills
Survey Ranking

IVD
Predicting the Future — we don't do that!!
But...
GOF per cagina § Cwverall Ranking
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MORE INFORMATION?

_IMD

www.imd.org

IMD World Competitiveness Center
www.imd.org/wece
wecinfo@imd.org

Thank you for Your Attention

INVD
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Cross-generation Gap in Taiwan - Impact and response
Bih-shiaw Jaw

Advantages of Human Resource Development

1. Advantages & context of HR development :

(v Emphasis on science education (EE & Mechanical E): provide R&DD talents
for high tech manufacturing indusiries.

i1 Stress on Technical and vocational education: improve the quality of
traditional manufacturing industries.

o Infrastructure of Information technology: enable cultivation of software
SCTVICCS.

« Confucianism: spirit of high quality and continuous improvement in
manufacturing efficiency.

o Cultural integration and Passion @ facilitates cross-cultural integration for
developing servicing capabilities and customer-oriented services.

«»  Entrepreneurship and flexibility: the boom in Taiwanese small businesses
competing n global market,

= Highlight on the education of Chinese culture: Leverage manufacturing
capability to China and expand global market.
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Disadvantages of Human Resource Development

B _
2. Disadvantages of HR development

Overexpansion of higher education & lack of practical training: gaps
exist between school’s education and business practices,

Weakness in English language profliciency (speaking and writing):
lack of international communication skills.

Inward looking & local mindset: lacking international experiences and
international marketing skills.

Backward in vocational education: iﬂﬂhi]il}’ to hridge technical skills
as required in industries.

Overprotection from Parents : uresponsibihity among yvoung.

Nominal equality & inexpensiveness: low in salary hard to attract
talents

Hedonism and instant outcome: Succession crisis among small
businesses.

Crisis of Human Resource Development

3. The MOST serious problems

v Outflow of international talents: roughly 500,000 talents left Taiwan in
past two decades.

Low labor participation due to late entrants but early retirees:
population ol employable labor estimated to decrease by 180,000
annually starting from 2016.

The worst talent gap among world in 2021 (Most lacking positions:
top managers and professionals )

Creneration gap and succession crisis caused by low birth rate.

Inapporpriate immigration policy: Hard to attract international
talents.
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The shifts in population structure
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Demographic gap: Declining labor participation rate

Declining since 2012

T0%
Labaor force
participation
rate

60% |- — —
Labor
participation
. . rate (male)
2001 2010 2021

Characteristics of different generations
=e.

1. The Baby Boom Generation (born 1943-1960)

. Born and grown during post-war recovery, with hopes,
dreams and enthusiasm.

1 Pursue spiritual fulfillment, self-enhancement, &
meaning of the life.

Respect patriarchal society, nationalism and political
CONSCIOUSNEss.

Undertake family responsibility & children caring.
Work for vision, value and duty; contribution to society.
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Characteristics of different generations

1. The Baby Boom Generation (born 1943-1960)

Praise for thnift while enjoy material comforts.

Early retirement for public employees, but late
retirement for corporate elites.

Work as a consultant or contractor, tryving to be self-
sufficient financially after retirement.

Disparity between rich and poor; the rich sides remains
in primary segment of the high-end market.

o Enjoy in handling everything; controlling surroundings.

Characteristics of different generations
Al Sa———
2. The X generation (Born 1961-1981)

Grown at time of economic takeoff, education
mvestment and mmternationahzation.

Desired careers including professionals or
entrepreneurs, passion about technologies, autonomy
and profit sharing.

Distrust in bureaucracy & politics; pursue freedom &
honor.

Pursue efficiency, convenience and customization of
products.

Driven by marketing-oriented view and open
innovation, good grip m international capability.
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Characteristics of different generations

=
2. The X generation (Born 1961-1981)

Encounter economic downturn, hard to be promoted,
having an unsatisfied career and income.

Role for top managers: good at decision making and
risk taking, to build lean organization, simplifying
bureaucracy while flatten middle level management
and focus on value added creation.

Extremely caring their children, heavy investment in
their education, concerning education reform.

High liberalism, distrust in government, prefer to
personally participate in public affairs.

Do not waste time in unsolvable problems. Results
and performance are particularly emphasized.

Characteristics of different generations
=5
3. The Millennial (Y) Generation (Born 1982-2005)

Grown in an era of Knowledge-based economy and
internationalization as well as a M-shaped society.

Concern about the Taiwan’s economic development, tend to pursue
“a little happiness™. (sho-u-ka-ko-u)

Less in number for top talents, strong ambitions and confidence:
highly internationalized in experience, willing to take challenges to
fulfill their dreams

Passion for societal needs such as environmental protection, green
products, sustainability and social consciousness.

Digital user of information technologies; building social networks,
employing social media for information, & participating in social
activitics
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Characteristics of different generations
B

3. The Millennial Generation (Born 1982-2005)

A generation of emotional feelings: touched by heartwarming
tokens and brand identity while lacking deep thinking .

Face low wages and global economic turmoil, advocate to
crack down elite society from social system.

Been spoiled, highly dependent, and risk avoidance.
Skilled in teamwork with clear goals, but lack of creativity and
critical thinking,.

+ Enthusiastic in public affairs, whistle blower for government,

protect common good, restore middle class power, ease the pain
from economic turmoil.

Characteristics of different generations
e
4. Compatibility & common language between baby
hnnmers and Y generation
. Timeout and pursuing enthusiasm
Charity and sustainability
Vision and ideal
. Teamwork and community consciousness
Guidance vs Dependence
Intimacy and protection

Common non-financial compensation: brilliant
colleagues, challenges and new experiences,
performance goal and praise.

Empathy vs flexibility
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Organizational Response: Human capital management
L ——

11 Lead by top executive’s inspiring vision and
managing firm’s intellectual capital.

2 Invest in talent pool and knowledge creation,
stimulate motivation as well as the improvement of
working environment.

-+ Create high-performance management systems to
enhance teamwork and vitality.

41 Pursue high return on human capital to attract and
retain talents.

Figurel HRM framework

16
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Figure 2 Top managers’ leadership in dynamic environment

17

Figure 3  Global Intellectual Capital

18
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Organizational Response: Building a work
environment with cross-generation harmony

Embrace wisdom of senior citizen (silver-hair/ baby
boomer), to redesign jobs & encourage social
entrepreneurship.

i Building a work environment with flexibility &
knowledge sharing across generations.

7 Encourage employees to engage in social sustamability.

 Build a people-oriented work environment with open
mnovation and creativity.
Empower agility of young employees, provide guidance
to nourish organization growth.

o Install succession plan and high potential development
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7,692,024 km?
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Taiwan
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IBM Millennials Study: The real story

Teresa Lin

IBM Millennials Study: The real story

Teresa Lin
HERK Executive
Octoberd, 2015

Millennials—as digital natives—ubring vital value to a work
environment in the midst of a digital revolution

50% 75%

USA workfors e Floba) warkforc e

By 2020, Millennials will E-!,' sheer numbers alone. Milennials have become
be roughly 50™ of the U.5. the calalysi for acceleraled change in the workplace,

workforce, and /2* of the They are the first wave of digital natives 1o enter
ulubﬂw by 20340, the workforee, and this does distinguish them

Cirganizations that have embarked on their cwn
transformation urgenty need this digital capital

"W snawsr T pp GRggs Mepd To e e o Uegng Sepge gy n T g sgr Feroan Dok &, 301 WL B e s
WO
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So what's the

real

story?

Gonorational breakdown

65™

ﬂ
20% 16%

e X Pty

B FEIETSREEIERIBEATIEER

g
f

oy that the firsf wave of Millenmials are reaching the fop
echefons and making=or influencing—major business, if's
fime to lake sfock.

In a multigenarational study of

1,784 employees

from arganizations large and small atross 7 regions and maore
than & targeted industries, we companed the workplace preferences
and behavioral patterns of Millennials, Gen X, and Baby Boomers

« All respondents - currently employed with at loast a bachslor's
degrea

« Each generation - wide range of job roles, from senior leaders
te entry-loval staff

* 30 = 40% of respondents influence B28 purchasing decisians
{aingle purchases of UES10,000 or more)

i IS WA O prperaden

We discovered Millennials want many of the same things their
older colleagues do

Our ressarch debonks e
corwren iyiie adoul Mlenndals

WY

1

2

We've BiEo Sncovered [res “unconmorTalle rruthe”
that apEdy 1o alf amployees

TRUTH

Millennials’ career goals and expectations 1 | Employeesare in the dark. Many aren't sure
are different from those of older generations | thay understand their arganization’s business

strategy—and their leaders are partly to blame

Millennials want consiant acckaim and think
evaryona on the team should get a trophy 2 All ihree generations think thesr organzation’s

| customeraxperiance is podr

Millerinials ara digital addects who want to

do—and share —everythi
ragard for persanal or prﬁa
boundanes

onling, without 3 Employeesofall ages have ambraced the
sseonal

| technological revoiution. The problem’? Their
enterprises are siow (o implement new
| applications,

Millenrials, unlike their older colleagues,
can't make a decisionwithout first inviting

everyone to weigh in

Millennials are mone kel to jump ship if

2 job doesn't fulfill their passions

A5 WA Cprperadna Jd
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We've made five practical recommendations for helping a
multigenerational workforce thrive in today's volatile environment

Recommendations

Focus on individuals

Use robust workfonce analytics, pobcies and
programs that accommodate individual carear
aspirations, nol generational stereotypes

Foster a collaborative culture
Deploy collaboration technologies and 100ls along
with adoption programs and incentives

Make customer experience a priority
Imvestigate weaknesses, be ransparent, and
work collaboratively on improvements

Look within
Leaders assess how well you are perscnally
connecting with employeaes

Get everyone on board
Help ail employess understand the business
Tundamerntals

impications for bosiiess jeaders

The “Millennial” mindset transcends age.
Employeasin each generation want:

» A diversae, collaborative, innovative workplace

+ The tools and technelagiesto help tham be
their bast

» Dalighted customens

* |napirational leaders who are invested in
employees engagementand developrment

These attributes will be the competitrve differentiatars
that attract and retain top talent

i IS WA O prperaden
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Learning from Crisis and Responding to a fast-changing and
globalised environment-
The Role of Leadership and Leadership Development in the Public

Sector A Case Study of Ireland
Brian Cawley

Institute of IPA
Public Administration S

Learning from Crisis and Responding to a
fast-changing and globalised environment-
The Role of Leadership and Leadership
Developmentin the Public Sector
A Case Study of Ireland

Dr Brian Cawley
Director General, IPA

ki ol Pl Adesdsdcniathnn | 7060 @ enwdoeiag Roal | Duohdind | D0l TORR | relend | Ph =351 1 TDOWD0 | e lpa e

Insh!:ute of Public Administration IPA
Dublin, Ireland
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School of Government IPA |
and also a corporate University for the Brasianioi
Public Sector providing '

Accredited and
professional
education
programmes to
masters and
doctorate level

Leadership, Advizsory and
Management
Executive
Development and
Training

Consultancy Services
in governance,
strategy and best
practice in the public
sactor

International

Comparative networks and

international
Resaarch

services to public
coctors across
the world

My Background IPA

REATTILTE (OF Pl
ADFm I FRAT iGN

= Director General of IPA for past 7 years

= Working in Leadership Development and public
policy for past 15 years

= Harvard Kennedy School of Government, Warwick
University UK, and IMD Lausanne

= Teaching and coaching internationally in Leadership
to senior civil servants and high potentials

= Area of research interest is Leadership, learning and
adaptation in the face of global change
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Objective IPA
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To describe

1. How a lack of capacity in the Irish Civil Service to address
globalisation and generational change contributed to
eConomic crisis;

and

2. How an innovative leadership development programme is
developing these competencies and the results are very
positive.

Ireland: An ancient civilisation first 1PA

M HO LELE S T SN

inhabited 10,000 years ago ST G P
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First occupied by French Normans in 11t O
century and then ruled by Britain until IMPJ?"&:
independence in 1921 RIS

In less than three decades from a IPA

Traditional and Monocultural Society | B
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And mainly agrarian economy !PA
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To a High Technology !PA
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l And Modern Service Economy !Pf%

| That hosts many IPA
Multinational Corporations LTI

Google
YAHOO’ dCCg }I.I re
" eb: )Y

@ Elﬁﬂﬁfn
-

P pPayPal
8 Microsoft
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That is multicultural in the Public Sector IPA
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And the Private Sector IPA
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L

rlreland

-a small open,
developing economy
strategically located as
a gateway — and bridge
between the ‘old and
new economic worlds’

N
Some facts about Modern Ireland !,].-:..’é:..h

RATTFLTE (OF il
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small island economy on periphery of Europe and close to USA
5m people

Emigration always a feature of our economy-today 1 million Irish people
live outside the country

There are 700,000 foreign nationals now living in Ireland from 199
different countries-an increase of 30% in past 10 years

Transition from mainly agricultural economy to

Open economy with major emphasis on inward investment and global
high-tech industry (Google, Microsoft, Facebook), Pharmaceutical, clean
renewable energy, agri-food
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Fact IPA

= |n every country the Civil Service, and civil servants, are
crucial to creating and maintaining the conditions required to
achieve and sustain the economic, social, and cultural
progress.

®= In asmallisland economy, dependent on global trade and
interaction, this capacity is even more important.

The Capacity to Adapt is critical T1PA

TH F il il

il TR AT S

‘It's not the strongest species that

survive, nor the most intelligent, but
the most responsive to change.

Charles Darwin
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Foundations of the ‘Celtic Tiger’
Economy

IPA
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= Low corporation tax

= Accessto EU markets and global markets

= High education attainment levels and ready supply of highly

qualified workforce
= English speaking
= Low Cost Base

= Business friendly — low ‘red-tape’

From Boom to Bust

IPA
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Economic Growith
15 5

10 - Ireland

% change
W

1 -
1980 1550 ]
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From Surplus to Deficit IB‘}M
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Irish GovernmentFinances
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From full employment to IPf{
15% unemployment SerET o
Irish Unemployment Over Time
i
: 13 |
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e
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L
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In 2010 Ireland had to borrow €64bn | IPA
from IMF/EU ST o s

IPA

Many factors contributed to
crisis but the failure of our civil
and public service to adapt to
a new globalised and complex
environment was critical
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Early Warning Signs ignored because | IPA

Al HOEAY BiARR

they were uncomfortable ST G A

Reviews of the crisis showed I1PA

B HORLAY BABEr BN
S TTRLT i3 Ll
A E e TR AT SN

There was "Groupthink’ by civil servants who continued to operate in the
‘traditional way’ in the Civil 5ervice

Civil Servants who expressed concern were ignored
International networks and relationships were neglected

Civil Service relied on traditional practices that were no longer fit for
purpose

Poor performance management
‘Quick Fix’ solutions rather than long-term strategies

Failure to understand the complexity of a global economic and banking
environment and the needs of a multicultural workforce

A failure to adapt and an assumption that things would continue as thay
were without the need for change

133




o RIBANEIRBEEBFEHREE
ﬁ: FHRE T sRESIE ZFsATISER

The failure to adapt was a failure of IPA
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Leadership ST G4 L

“The current crisis raises questions about
leadership and adaptation on the part of Irish
public administration. There is a need to
address problems related to culture and
change that require solutions that must come

from outside the current skill set.”

IPA

Leadership Development - Objective e i

T L T -1 ]

To build a community of practice and
learning at the most senior levels of public
service that shares a common framework,

common principles, and shared
understanding of how leadership challenges
are identified, framed, and addressed
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Research of Leadership Practice by management Research Group

[MRG) summarised below, using USA as a benchmark, shows Im
significant differences in leadership behaviours in different countries, A it it
and 'rhis has 5fgniﬂ::ant]rnpllcal.'iun5 | AREEVRLATION
Y el Bk
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The need for a Leadership Programme IPA
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= There are significant differences in exercising leadershipin a globalized
environment 5o a wider ‘global’ skill set is required by Civil Service

= Different national groups respond and interpret differently and make different
assumptions- How to develop and work with a global network

= How to work with an increasingly multicultural workforce

= How to deal with public policy issues that have global dimension

®  Moving away from national “sile-based” solutions to collaborative global
leadership

=  Need for Performance and Performance Management

= Meed for innovationand risk- taking as well as accountability

=  This Programme has supported massive reform of public sector over past 5 years
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A New Leadership Programme IPA

= e

RONALD R.HEIFETZ Le adershl

TN | iGo Bt
Ine LEADERSHIP

W i - hASY staying Alive throogh the
Dangers of Leading

Ronald A. Heifetz

ANSWERS Marty Linsky

The Practice i 'I__l'-

Key Principles of Programme Design IPA

= Real Problems, Real People, Real Qutcomes
= (Case in Point teaching

® |ntensive Residential Programme

= Personal and Professional Development

= |ntensive Individual Coaching to understand patterns of

behaviour that need to change
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Features of the Programmae IP A
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After search process, adopted modified version of the Adaptive Leadership Model developed
by Linsky and Heifetz at Harnward (*Leadership on the Ling®)

Todal of 9 days over three maontis
Introductory session followed by teo residential modules [each of fowr days duraticn)

Final module with Key semor people

Business Oriven Action Learning- Real challenges from the workplace, typically with a glabal

aspecl, dre ab thee centee of thee learning

variety of approaches deployed incleding Leadership Consulting, Case Studies, Peor
Consulting, Leadership Coaching, and Case in Point Teaching

Case studies and using Case in Paint was important

Areas of Learning TPA
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Emational Intellectual
Intelligence
Relationship Political
Moral/Ethical
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Some Examples of Leadership | ypA '
Prujects g oF ALK

= Adapting the Ministry of Foreign Affairs to
become also a Ministry that supports and
encourages international trade

= Helping the Ministry of Finance to build its
international networks and influence policy
making at international level

= Adapting HR practices to recognise the needs
of a multicultural workforce

55
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Exercising Leadership is difficult

because it disturbs settled patterns

and ‘default behaviours’
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Technical Problem or 1PA
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Adaptive Challenge?

Rt AATFHOMN

IFROOUCTTVE
RAMGE OF
IDESTRESS:

ADAFTIVE CHALLERGE

Leadership Programme Five Years On ,IPA
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T L T -1 ]

Over 300 senior public servants to date

Almost 100% of those at Permanent Secretary level
Big demand for programme

Tracking of progress on challenges

Delivered and tailoredfor many International groups
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TPA
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Leadership Development such as the Leadership
Challenge Programme help us learn from the
past, to adapt and build new capacity in the

system and create the conditions for growth

Return to Growth? IPA
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= Difficult choices have been made-cutsin pay, numbers,
tackling strong interest groups, changes to working hours /

patterns
= First ‘post austerity’ budget in 2014
= 5% growth predicted for 2015 year and coming years

= Consumer confidence highest for 7 years
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Thank You!

az
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About Intergeneration Forum

1.Background

Statistics show that within four years, half of global workers will be made up of Generation X (born
between the years 1966 and 1980) and Generation Y (born between the years 1981 and 2000). This trend is
believed to appear in the public sector too. Thereby, how to strengthen the bond and cooperation between the
two generations to maintain the administration performance of governments is a relevant issue that requires
our attention. Next, we will briefly introduce what are the differences that may rise in the intergenerational

scenario, and discuss what are the impacts caused by these differences.

Different generations have different work values. Research shows that Generation X or baby boomers
(born between the years 1945 and 1965) regard works as the core of their living. For this group, families
and life styles are secondary to works. Generation Y, however, reckons works as a supporting part of their
living, and it should be placed behind their personal hobbies, needs, family and leisure time. Gen X and
baby boomers are more willing to work overtime for the sakes of the promotion, raise or work responsibility.
Nevertheless, in Gen Y's mind, unless the remuneration is generous enough to compensate their sacrifice, or

otherwise, they would rather not to work overtime for petty remuneration or undecided promotion.

Observed from the communication and behavior patterns, Gen Y is a group of digital natives. They
are quicker in consuming information, multi-tasking and more sensitive to graphic footages than texts.
Additionally, Gen Y is highly connected with the Internet world, as the main portal to talk to the world.
Their way of communication and behavior patterns are completely different from those of Gen X and baby

boomers.

Each generation also has different interpretations of social justice. Just like an old saying goes, "A
society grows great when old men plant trees whose shade they know they shall never sit in". Such society
can be sustainable. However, what if the old men had consumed all the resources, and left nothing but
ruins that require the later generation to pay for their legacy? Nowadays, our policymakers tend to design
various social benefits to bribe the resource possessors, but in the meantime sacrifice the interests of the next
generation. Take the public sector as an example, what lies behind a solid pension system is a continuing
inflow of provident fund and governments' tax income. However, the decline of birth rate and ageing
population may have dragged down the finance of governments. How to find a balance when it comes to

intergenerational equity will be one serious issue for more contemplation.

The differences between generations make a point of talent cultivation and retention. Research shows
that baby boomers have only 1~2 employers in their lives, Gen X have 7~8, and Gen Y have 15~16. In the
face of such phenomenon, organizations should find the way to effectively "cultivate talents" for developing
their work capabilities, while at the same time successfully "retain" these talents to ensure a stable development

of the organizations.
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2.Forum Outline

A. Exchange of Experience

a. Based on your personal experience, tell us about whether there is any intergenerational impact in

your organization, and what are the approaches your organization adopted to cope with it?

b. What are the intergenerational impacts faced in the public sector across the world? Is there

anything we can learn from?
B. Issue Discussion

a. How does the world fully implement "leadership" to address potential intergenerational
concept conflicts? Do different work values between two generations really affect government

performance? If so, is there any solution to address it?

b. In the face of communication and behavior changes, how Generation X/baby boomers should

cope with it? Join Generation Y or change their communication and behavior patterns?

c. How does the world harmonize intergenerational interests to maintain the so-called

intergenerational equity?

d. What are the training approaches governments across the globe implement to effectively educate
the personnel of Generation X and Y? What kind of incentives or measures should be adopted to

keep these human resources?
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REFH VA | mEEE
08:30~09:00 30 |
BHAE = ¢
. _ FRA A ABREBEREIZE gX L TEREEE
09:00-09:20 1 20 BB #lt (bR
BT BOA R R RAT—
BB 1
09:20~10:10 |30 1y tor David Walker ( EXBH{TECEHE )
10:10~10:20 10 RE
BREUEVET « 2B RS PE LA 18R
OFFA  mHEAZE2E (Fibt)
10:20~12:00 100 O A : Professor Soon Ang (e e T ERE FHEL R B2 )
' ' ©O4HIZK A\ : Executive in Residence Fletcher E. Honemond
(EEB TR E BT E R P OFERITR)
OHIER N « iRBUREE (B Z AN BB A )& IR T 5EAT )
12:00~13:30 90 T
BUEE 11
13:30~14:20 50 | Chief Economist and Head of Operations Christos Cabolis
(S EBEPREHEG MR T O E R ER S ER)
14:20~14:40 20 A
BB R BUEWET « B A R B ]
OFFrA LBt RAE (BRIBOA R a R )
14:40~16:20 100 | OGN : MHBURFEITRLZ (BIRZHILIKER A& IREEEZERT)
OFiE% A : General Manager Glenn Campbell ( J5HTEEL T E2F7 RARCER )
OHIER A : MEFESHRTER] (18 1BM AR ASIETRE)
104410 H6 H ()
09:00~09:30 30 |
. _ BUEHAS 11
09:30~10:20 >0 Director General Brian Cawley ( iR\ EFHERERE )
10:20~10:30 10 RE
A LR RWEH
OFFiA : mEIBtRAE (Fidbt)
OHLFK A : Director David Walker (1T EERMHR )
Chief Economist and Head of Operations Christos Cabolis
10:30~12:00 90 (BB E B R E T OB ER S ER)
’ ' Director General Brian Cawley ( E &AL EHEGIRE)
Career Counselor Sarah Maria De Schepper
(HEFIRERR T EGIBREE e e B )
HIHEUR AR (BB KRE A TIE R )
FERHREI (SFCER)
12:00~12:05 5 P« Zidbe malbe Rkt
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Time

Min.

Program

08:30~09:00

30

Check in

09:00~09:20

20

Opening Ceremony

Bih- hwang Tsai, Minister, Civil Service Protection and Training Commission, R.O.C.
Jin-lin Wu, President, Examination Yuan, R.O.C.

Edward H. Chow, President, National Chengchi University, R.O.C.

09:20~10:10

50

Keynote Speech I
David Walker, Director, European School of Administration

10:10~10:20

10

Break

10:20~12:00

100

Session 1: Strategic Human Resource Development in Public Sector under
Globalization
© Moderator : Chyuan-jenq Shiau, Minister without Portfolio, Examination Yuan, R.O.C.
© Speaker: Soon Ang, Professor, Nanyang Business School, Nanyang Technological
University, Singapore
© Discussants:
1.Fletcher E. Honemond, Executive in Residence, Center for Leadership Development,
Federal Executive Institute, U.S.A.
2.Wei-wen Chang, Professor, Graduate Institute of International Human Resource
Development, National Taiwan Normal University , R.O.C.

12:00~13:30

90

Lunch

13:30~14:20

50

Keynote Speech 11
Christos Cabolis, Chief Economist and Head of Operations, IMD World Competitiveness
Center, Switzerland

14:20~14:40

20

Tea Break

14:40~16:20

100

Session 2: Impact and Response of Multi-generational Workforce

© Moderator : Min-hsiu Chiang, Dean, College of Social Sciences, National Chengchi
University, R.O.C.

© Speaker : Bih-shiaw Jaw, Professor and Director, Institute of Human Resource
Management, National Sun Yat-sen University, R.O.C.

© Discussants:
1.Glenn Campbell, General Manager, The Australia and New Zealand School of

Government, Australia

2.Teresa Lin, HR Executive, IBM Taiwan, R.O.C.
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October 6, 2015

09:00~09:30 30 Check in

Keynote Speech 111

09:30~10:20 50
Brian Cawley, Director General, The Institute of Public Administration, Ireland

10:20~10:30 10 Break

Intergeneration Forum
© Moderator : Yuang-kuang Kao, Vice President, Examination Yuan, R.O.C.
© Discussants:
1.David Walker, Director, European School of Administration
2.Christos Cabolis, Chief Economist and Head of Operations, IMD World
10:30~12:00 90 Co.mpetitiveness. Center, Switzerland . . N .
3.Brian Cawley, Director General, The Institute of Public Administration, Ireland
4.Sarah Maria De Schepper, Career Counselor, Training Institute of the Federal
Administration, Belgium
5.Hsiang-kai Dong, Assistant Professor, Department of Public Administration,
National Chengchi University, R.O.C.
6.Hans, Kuo-Yu Chiao, Section Chief, Ministry of Foreign Affairs, R.O.C.

Closing Ceremony

12:00~12:05 5
Yuang-kuang Kao, Vice President, Examination Yuan, R.O.C.
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