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Training
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Changes and Challenges in Civil Service Training

Key note speech
Annell Temmes, Managing Director
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1. Introduction
2. QOpen and career system of civil service

3 Amrangements of civil service training system and links to public
administration

4. Main horizontal themes in civil service training and changes in
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& Case HAUS: From state agency to state company: Leading
change in civil service training organization
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Open and career system of civil service

European models of open and career system of civil service
Models in older EU-member states

- examples
Developing models in new democracies

- examples
Situation in Finland. open system of civil service with elements of
career sysiem
Civil service training in open and career system of civil service

B 0 el

Arrangements of civil service training system
and links to public administration

Difterent models to organize civil service fraining: department of a
ministry, budget funded state agency, state enterprise, private
company + mixed models

Co-operation between public administration and civil service
training institute essential

Co-operation models differ depending e.g. on the status of the
institute

Target groups of civil service and their participation in fraining
development

e 0 o
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Main horizontal themes in civil service
training and changes in priorities

- Analysis of training needs

«  Close co-operation in training planning between administration
and civil service training institute

Present priorities in contents — similarities and differences

- &g professional management and leadership, financial
management, HR, qualified legal drafting, public procurement

« How training can support public sector change?

- traditionally: sharing knowledge, improving skills, effecting in
attitudes

- what mora?

- Evaluation of training and utilizing results of evaluations in further
development of contents

=HAU

New elements in training models and
methodology

- From old structures and models to more interactive methodology
Lecturing, discussions, group work
- Home assignments with close links to own work and
organisation
- Demanding tasks given e.g. by the ministry
« Increasing intermational elements in training
- Video-based training

Personalization of training, coaching, mentoring

y =HAU
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Case HAUS: From state agency to state company:
Leading change in civil service training organization

History of HAUS Finnish Institute of public management.

State training Center (VKK), 1971
Administrative Development Agency (ADA), 1987
Finnish Institute of Public Management (HAUS), 1995

Finnish Institute of Public Management, HAUS kehittamiskeskus
Oy (HAUS), 2002

- In-house —actor since1.1.2010

B 0 i

-

Background information

Open system of civil service: fixed termm or permanent appointments
through open recruitment

The number of the state personnel 87 000 (2013), was 215 000 (12838)

Highly educated personnel (35% have higher degree or post-graduate
training)

Equality between women and men (51 % men, £9 % women)
Staff turnover in state sector, especially through the retirement

Locel administration and joint authorities employ app. 430 000 people
(one-fifth of Finland's workforce)

e 0 i
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Civil service training in Finland
« Training for all civil servants
- Systematic traning needs analysis

« Professional, substance-based training
- Under responsible of all ministries and agencies

- Horisontal training themes for all civil servants

- E.g. good governance, management and leadership, financial
management, personnel policy and management, legal drafting, EU-
affairs, public procurement etc.

- Structures of training
- Training pregrammes and courses (HAUS)
= Internet-based training
- Learning by doing

T

Main training and development areas of HAUS

-

- Management and leadership

. Personnel management and administration
« Financial management

«  Administration and law

- International and EU-training

- Projects and processes

- Office management

- E-learning
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Structures and approaches of training

« Long programmes, modules + work in between
« Shorl courses, 1-3 days

- Tallor-made training and consultancy, wider and longer
agreements

Training methodology including e.g.:
- Lectures, presentations

Discussions, group work

Case studies

Individual exercises, essays etc.

e-learning

]

=HALU

HAUS role in supporting the government in
change

- Status as in-house actor presented in special law
- Participating in government reform working groups

- Close connections and co-operation with the owner (Ministry of
Finance)

Frequent discussions with other ministries and agencies

« Participation of clients in course development = quarantee of right
topics and methods

- Supporting government reforms through training; right courses,
right timing

« Support to implementation of state managerial policy

e s
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Final conclusions

- Role of civil service training can be essential in public sector
change

«  Models and structuresto get good results can be different

« Good co-operation and close communication between public
administration and civil service training institute necessary

- International co-operation and discussions between civil service
training Institutes a good way for bench-marking

« And interesting, informative and well-organised conferences a
good forum 1o find new innovative solutions!
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