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Teaching Top Civil Servants in the Netherlands
Paul Frissen
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Teaching Top Civil Servants in thé
Netherlands '

Prof. dr. Paul H.A. Frissen

Overview

The Netherlands School of Public Administration

Professionalism and leadership in and for public
administration — characteristics

Teaching professionals and leaders in and for public
administration

The Learning Network — a program for the top

Lessons learned
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The Netherlands School of Public
Administration

History (1989 — now)

University network

Independent and private

Teaching open courses and in company
Accredited by EAPAA

Think tank and consultancy
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Professionalism and leadership in public
administration

The context of politics and society

Dealing with competing values and wicked problems
Amiguities and complexity

Compromise, consultation, accomodation

Leadership and democracy

Leadership and the rule of law
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Professionalism and leadership in public
administration

Change, change, change ......
Globalization and the network society
The state: is it back again?

The continuing need for high level professionalism and
sensitive leadership

Teaching professionals and leaders in
and for public administration

Public is not private

Pride and self-esteem

Pluralism of values and truths

Academic standards: multi-disciplinarity
Professional standards: reflective practitioner
Systematic evaluation of programs

Close ties with public administration
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Teaching professionals and leaders in
and for public administration

Excellence in teaching and in professionalism
Specific didactics and contents

The participant as co-teacher

Group work

No exams, but assignments

[ntellectually challenging

Chatham House Rule

The Learning Network

a program for the top

Participation by invitation

Top level of public administration, public sector, public
banking and msurance

Three-year program, four meetings a year, one abroad
Thematic program, developed with participants
Fixed format

two speakers, diner, debate and reflection
three days abroad

Masterclasses
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The Learning Network

a program for the top

Year 1 Zeitgeist, technology and the return of religion’
Geneva: Calvijn, Weber, and CERN

Year 2 ‘Political power and bureaucratic loyalty’
Rome: the beauty of evil, trias politica, Vatican

Year 3 “The Netherlands in Europe’

Berlin: beyond totalitarianism, Germany in Europe,

gep-politics in a virtual world

Lessons Learned

The importance of independency and exclusiveness
The importance of pluralism

The importance of academic and professional standards
The importance of high quality teachers and teaching
The importance of innovative learning concepts

The importance of safety and discretion
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