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- BHECE—EEREBRGFENENS
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- FERDP - FEIER "HREY
( naming the things ) 82 " EBARES .
( frame the context ) M & T LIBHEEE -
« JE2A "ERET. (AEREREIRGME
) B TEMEERE,L (reframing) -
I 18 3 A U ith B2 R B R a0 ol sEE

Solution Focus
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What Is?
Action Learning

When people facing Challenges (in specific
Contexts), they need SUPPORT (Guides, Aids,
Tools, or Resources), and most importantly,
draw LEARNING from the EXPERIENCES of
taking Actions. These constitute systemic,
cyclical, or effective/ in-effective efforts into a
meaningful WHOLE toward that people.

B3/ 287N

0 hup:/flearning.dbest.me

-
ZSEME - e

0 i B support@4best.me +886 963763055
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Implementation of action learning in Switzerland

-Integrated action learning
Pierre Jacot

Integrated action learning

What for 2
How to implement 2

A swiss practice

» Diversity is an asset e E_;:"
» Consensus culture ;;.'=*‘h' C -
= High individual responsability o

and leeway

» Learning by doing :
R starting point tor 86 % of yvouth, through dual
{?f vocational education and training [VET)
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What' s happening to our training users 2

¥ Increasing interactions
between systems

» Dematerialisation
of activities

» Growth of
..population
...heterogeneity
...expectations
..needs

GEP

PRATTW A T
B N Bk PR

Increasinginteractions
between systems

#>> larger offices

fo put operational coordinations
uvnder one leadership,

and to keep political steering

in the governement

Dematerialisation
of cctivities

=>> shared formalised process
and datawarehouse

GEP

[ e T
BE N B TR

ol Il AR

C LI

58




The 2014

nternational Conference on Human Resource Development in the Public Sector

Prospective Training & Leadership Trends

What' s happening to our training users 2

Increasing interactions
between systems L

+ Growth of 5
...population N X x
...heterogeneity \
...expectations L €
...needs )

~>> flexible organisations,
administrative simplification

F== need for

responsible avtonomy, cooperation and direct coordination
at all levels

—

Tallormade action learning :
a connecting training process

. =

(7519 To connect managers and civil servants
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Tallormade action learning :
a connecting fraining process

To build a common
vision of the missicn
and services to users

To integrate processes
and people

To estblish the leeway
and the responsabilities
toward outside

and inside
8y deslgning the future processes and services
(fé.p By simulafing the target behavlors

Usual process of tailormade action learning

Learning . p
' Demand objectives Conception
analysis + sl S
with head of service Expected B AL ETIOR! Sk OIS
And, if possible, impacts ;::?:; :":lemerﬂ srole
¥ +
'.._LF'E praesaentalivesof SWOT of the '.__ﬁELI'Elg'ET _./I

action learning

Evaluation of

- safisfaction
at the end Proposal
- impact "
after 3-6 months Deployment
with Filot session
- participants with managemeant
- haad of office Mix training sessions - trials
on the job
Intermediate evaluations
\Adjustments J

Ger

[ A T
TR A
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Comments on the 2014 International Conference on Human Resource

Development in the Public Sector
Eva Maria Mogensen

The 2014 International
Conference on Human
Ressource Development in
the Public Sector

aErer Adhisor
Eva Marna Mogansen

Agency for Competanca Deavalopmeant m the Siate Sectar
| DiErmiark

LB
R FT TEEC P TR G T

Kompetencesckretariatet
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Learning spaces in the workplace

Spaces for Spaces for Spaces for
external planned internal planned internal informal
learning learning
internal netwarks |  Megotiation of petent
pésr ta peer learning | behavioe
Intermal coaching | What is work?
training Fesdback | When |s it good enough?
delivered Mentoring schemes | What is the good
job shadowing | companionship, fellowship,
beamn from | isadership?
::'tErln-ul the new FECTUIts | What do we mean by self-
SUPplIers jon gechange, visits, | management?
Hetwari|
b Elom, rmw tasks | Mow |5 the informal knowl
ﬂf—ﬁe ject organizing | sharing
""“M had projects specialization | The learming culture whens
:,I y "":": with reflection | far instance learm about
: external training | = openness

X consultants

Knowiedge sharing |
Better mestings with |
mare lgaming |
tion with wsers |
via |

iy o oL nﬂﬁfﬂm
gpfumpetencesekrelariate

Learning spaces in the workplace

Spaces for Spaces for Spaces for
external planned internal planned internal informal
learning learning
internal networks | Megotiation of
peer to peer leaming | behavior
el Internal w-h::!“na | Whnat is woek?
training Feed [ When i it good endugh?
cducation delivered enkoring Schemes | What is the goosd
e-learning, 'n'hr'_t'l.nl Job shadowing | companisaship, Tellowshap,
lassraoms axternal bearn from | l=adership?
the new récruits | What do we mean by seif-
SUPPIIETS Jah auchange, visits, | management?
Netwarking tion, New tesks | How is the informal know
‘t'l-'_;T _ ject arganizing | sharing
il o projects specialization | The leaming culture where
mEetings with reflectian | for instance learm aboat
external traéfing [ = openmess

% consultan

{ Enowledge sharing |

BEtter mssings with |
mare Baming |
L with ws&rs |
via

ploneering spint
gquality
efficiency

& F|lF B B F BB

W fior pur :r.r.lﬁum
:&?ﬂlpululhl‘u‘ refarialct
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Score the mesting at & scale from 1-5: 1 2 3 4 5
1, WWins the aqends and the purpose of ihe
ﬂ'ﬂhﬂg aar (o all parbcipants at tha tl-&gnl'llng =l - - | | 1t
of the mesting?
2 Did the meating start 81 the planned hour? 23 : = | EDED
3. Was the meeting and the aliocaton of lima T 3 AT
during the meeting managed well? : 2 '
4. Was all participants prapared for the meating? | (=)0 ' ' e | e
5 Did th mesting fulfill its purpase? 28 (1 X = =3 6
6. ¥as ‘the nexd siep® and "who does whal® clear | o o r . oy T
b &l al the end of tha meetng? ¥ . = B
T DidIMmuemngnurﬂlmarg&mam T LT (T x T T
adivaled? L =
8 Anyhing olse? What? e T = (EEHED
‘9. What did rou - ali-in all - think of the meeting? (5 (20 vadarEDc g ol o 20D
Ebhmpetegcetekrdtariate
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TEST

Take the temperature of
your personal learning
environment

| | Eompetencesekretariate

Greenhousing versus ER-thinking: Ideas
do not emerge fully formed

"Today's business word often feels like an Emergency Room (ER) af a
hospeal — raped-fire analysis of the situation, judgement, preciss
decision, prompt action”
“Greenhousing is the behawviour that protects yvoung ideas when they ara
al thesr most valnerable, and nurtures them inlo healthy growth. It is an
interactive behaviour that enables people fo get the most out of their
inifial thinking by suppoding each athers ideas”
Fotmaky Hea” bt i 2L
'« The crfical and judging sansa is on hodd for a minuts
= The young idea i3 given a chance 1o grow and become strong

| = Everybody tres to postively explons the idear and devalop it by using each others’

axploning views
0 | = It requires discipling: You have 1o pul sway your crtical sense and iry not to judge o
o ~ined esTors, Your raad B b open 6o el your own perspective and view be

~ehallenged. Something which can be hard in everyday work situatans!

i [ ] —] Eompetencesckrelariated
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Killing ideas (— which failed)

i think there is a world market for maybe five computars,
Thomas Waison JR, Head of IBM 1556- 1570

Who the hell wants to hear actors talk?
Harry M Warmer, Warmer Brothars, 1927

We dont like their sound. EI‘DI.IFII HEUHH are on their way out.
Decca Records rejecting The Beatles, 1982

Television won't be able to hold on 1o any market it captures in the first six
months. People will soon get tired of staring at a plyweod box every night.
Daryd F Zanuck, Head of 20th Century Fox, 1546

Everything that can be iInvented has been imventad.
Charles H Duel, Commissioner of Patents, 1839

Some of Fisiory's wors! ER Blnd spots. Stcky WWisgom

1 E b
Eompetencesekretariatet
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Why Action Learning?
Pei-Yuan Ting

LTt SR

Why Action Learning?
hEAREEERE THlw

|— I Mot all management knowledge can be codified ‘

f Is theory more important than practice?

r Management phenomena is contextually dependent r

The problem of the lecturing approach
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The problem of the lecluring approach

W e i becsh corm - LOSWBA IS
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G\:—' Closely Linked to the Workplace

-

¢ satisfy the diverse needs of learners _

% learning from experience _
I\' F narrow the gap between academics and the business

Vgt

=
.".-—-
.5.7,}- _ nin con S
i learning how to learn’ and continuing development

Why Action Learning?

invalvamaont

workplace

deeshoprment
. : iy Closely
Leamers i “E‘I kead to & -

Satisfy
different
needs

¥ Learning
& from
experience

Conclusion
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