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Developing civil service leaders:Perspectives from Australia
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the Australia and New Zealand

School of Government

Developing civil service leaders:

Perspectives from Australia

Setting the Scene

¢« Australia (and New Zealand): "Westminster” style
democracies

« Civil service leaders are responsible for;
o providing advice to elected politicians

o designing and delivering programs of the elected
government

o ensuring that their agencies operate efficiently and
effecrively.
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Australia's Civil Service Workforce
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Trends in Australian Public Service (APS) employment

1999 2014
APS 1-6 80,704 102,424
EL1-2 18,721 39,384
SES 1-3 1,619 2,556

Source: AFS State of the Service KReports.
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In Australia, historic leadership development pathways
were disrupted by:
e increased outsourcing of operational functions

e increased use of consultants for investigative and
review work

« substantial reduction in generic middle
management

« expectations that Government should operate in a
more business-like & efficient way.

-_'. Fee
--a [ o |
Schoal of Government

To address these pressures, Australian and New
Zealand governments & universities established

the Australia & New Zealand School of Government
(ANZSOG)

ANZSOG now delivers:

+ an Executive Master of Public Administration

a 2 week mid-career leadership development

program

a 3 week Executive Fellows Program

built for purpose forums for CEO’s
executive short courses
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The ANZSOG Executive Master of Public Administration

Delivered over £ years part-time, to up to 120 emerging leaders
identified & sponsored by their governments. Subjects are:

plus 3 elective subjects.

Delivering public value

Managing public sector organisations

Covernmenlin a markel economy

Designing public peolicies and programs

Decision making under uncertainty

Governing by the rules

Leading public sector change

Work-based research

'_'.-? .

gt mglg gmd R g

school of Government

The ANZSOG Towards Strategic Leadership Program:

- designed for managers transitioning into senior
leadership roles

» utilises a reflective learning approach drawing on
real world situations & experiences

« builds capacity to address current & future public
sector challenges

» creates professional networks of practitioner &
peers for lifelong learning.
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Towards Strategic Leadership - program themes

cleadership - self, system & role

vshared, distributed & collaborative leadership
chard, soft & smart power strategies
otechnical versus adaptive leadership work
cleadership in times of crisis

ca live case study: 2014 focus on Family Violence response
system.

= ..."‘-'- - >
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The Executive Fellows Program (EFP) is designed to:

« broaden participants understanding of the ‘public value' they
create

* develop deep insights into the operating environment of the
public service

= explore alternative models of service

= enhance capability to lead in an environment characterised
by volatility, uncertainty and complexity

* increase capability to read & shape organisational culture
= develop a greater sense of self as a leader
» broaden & deepen professional connections

= inspire participants to take their leadership to the next level.

= ...‘.‘--'.'-'l
www. anzsog.edu.au "t.H...,,,,.“_,_ i
10 Schoal of Gevernment
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Distinguishing features of the EFP

+ designed for & delivered to a cohort of participants selected
by sponsoring governments

+ challenges facing program participants is the principal
program focus

= governments play an active, on-going role in the design and
delivery of the program.
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Learning approach of the EFP

+ action learning where participants work through current
challenges

= interactive lectures that showcase practical frameworks &
methods around particular topics

= facilitated panel discussions to explore multiple perspectives on
topics

« immersive learning where participants engaqge directly with
practitioners to tackle a live challenge

= peer-to-peer feedback
« nformed junisdiction discussions
« sell reflection.

S Feg
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Changing mix of leadership, management and technical

capabilities in the Australian Public Service leadership
model

Increased comple=xity of role

AFS L eaclerslup 8odlef
PR

.' _"‘-- -'_.'-
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Schoal of Government

ANZS0G programs have graduated

« 1200 from the Executive Masters of Public
Administration

* 185 from Towards Strategic Leadership
« 780 from the Executive Fellows Program.
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Training top civil servants: comparative research tells us:

organisational arrangements & structures vary considerably
« funding arrangements range from baseline funding to market driven
« significant variation in focus on foreign participants

« content of traiming varies sigmificantly. generic management themes
more prominent in "Anglo’ countries

« interactive teaching (case studies, workshops, simulations) used
across all countnes

- satisfaction measures & participant comments are main evaluation
measures

« limited evidence of long term impact of training.

Spurce Traa.r.ung Top Civil Servants a comparative analysis. Christopher
u‘e Jeeck. Leuven Catholic University 2010,
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School of Government

Training top civil servants: trends

Professor Pollitt’s observations:
* increased acceptance of formal training in management

+ top officials are encouraged to develop capability to work
across organisational boundaries

* recognition that training elites should inculcate collective
values & ethical sensibilities

+ interactive learning, case studies & placements widely used

* but no convergence on “one best way” to train top officials.

W, an oo, o, i ol i P
16 Schoal of Government
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Training top civil servants: differences remain

divergence in models for training top civil servants reflect (in
part) different interfaces with elected politicians

curriculum in ‘Anglo’ countries more heavily influenced by
business school themes & concepts

some key concepts underpinning training remain contested

there are no systematic evaluations of outcomes.

b ".J.;"-'.'
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Return on investment for government : what do we know?

» "Strong leadership development 15 core to a high performing 215

century public sector. The research is compelling - there 15 a clear
link between developing people and improving business
performance”.  Rosemary Hannali-Farr, Clief Executive of the New
Zealand L earning Development Centre.

“The bulk of the productivity improvements available tor
organisational effectiveness relate to people & how skilled,
motivated, well managed & led they are. With benefits difficult to
quantify there 15 a nsk of underinvestment in human capital,
especially when resources are strained”. Awustralian Public Service,
State of The Service Report 2012-1 3.

Careful selection of participants is a critical first step, with New
Zealand now demonstrating the benefits of post-program return on
investment.

b ".J.;"-'.‘
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Identifying future leaders:

« readiness

+ aspiration

* commitment & engagement
+ ability

= |eadership promise,

Source Victorian L eadership Development Cenire.
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The work of public leadership...

aims to address social issues and problems needing collective
action

Political Leadership

o constructs identities

o forges & selects public policies
Administrative Leadership

o directs & adapts public organisations

o makes government work at the front line

o balances responsivensss & professionalism
Civic Leadership

o challenges & exhorts politicians & administrators

o holds government accountable

o provides meaningful community services.

Sowrce Paul 't Hart. Understanding public leadersfup, Palgrave Macrillan
) : Tee
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The tools of publicleadership

» attention

* commitment

+ conflict management
* rhetoric & performance

* patience & timing.

Source. Paul °t Hart: Understanding public leadership. Palgrave
Macruflan 2014
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The Trend of Civil Servants Training

- Implementation of Integrated Action Learning in Civil Service
Tsang-Hsiung Lee
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The Trend of Civil Servants Training—
Implementation of Integrated
Action Learning in Civil Service
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My Way of Doing

A Session Case in Point
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Action Learning |

Why? /j
Why Not, /
Other Choices?
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What Is?
Action Learning

When people facing Challenges (in specific
Contexts), they need SUPPORT (Guides, Aids,
Tools, or Resources), and most importantly,
draw LEARNING from the EXPERIENCES of
taking Actions. These constitute systemic,
cyclical, or effective/ in-effective efforts into a
meaningful WHOLE toward that people.

B3/ 287N

0 hup:/flearning.dbest.me

-
ZSEME - e

0 i B support@4best.me +886 963763055
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Implementation of action learning in Switzerland

-Integrated action learning
Pierre Jacot

Integrated action learning

What for 2
How to implement 2

A swiss practice

» Diversity is an asset e E_;:"
» Consensus culture ;;.'=*‘h' C -
= High individual responsability o

and leeway

» Learning by doing :
R starting point tor 86 % of yvouth, through dual
{?f vocational education and training [VET)
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What' s happening to our training users 2

¥ Increasing interactions
between systems

» Dematerialisation
of activities

» Growth of
..population
...heterogeneity
...expectations
..needs

GEP

PRATTW A T
B N Bk PR

Increasinginteractions
between systems

#>> larger offices

fo put operational coordinations
uvnder one leadership,

and to keep political steering

in the governement

Dematerialisation
of cctivities

=>> shared formalised process
and datawarehouse

GEP

[ e T
BE N B TR

ol Il AR

C LI
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What' s happening to our training users 2

Increasing interactions
between systems L

+ Growth of 5
...population N X x
...heterogeneity \
...expectations L €
...needs )

~>> flexible organisations,
administrative simplification

F== need for

responsible avtonomy, cooperation and direct coordination
at all levels

—

Tallormade action learning :
a connecting training process

. =

(7519 To connect managers and civil servants
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Tallormade action learning :
a connecting fraining process

To build a common
vision of the missicn
and services to users

To integrate processes
and people

To estblish the leeway
and the responsabilities
toward outside

and inside
8y deslgning the future processes and services
(fé.p By simulafing the target behavlors

Usual process of tailormade action learning

Learning . p
' Demand objectives Conception
analysis + sl S
with head of service Expected B AL ETIOR! Sk OIS
And, if possible, impacts ;::?:; :":lemerﬂ srole
¥ +
'.._LF'E praesaentalivesof SWOT of the '.__ﬁELI'Elg'ET _./I

action learning

Evaluation of

- safisfaction
at the end Proposal
- impact "
after 3-6 months Deployment
with Filot session
- participants with managemeant
- haad of office Mix training sessions - trials
on the job
Intermediate evaluations
\Adjustments J

Ger

[ A T
TR A
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Comments on the 2014 International Conference on Human Resource

Development in the Public Sector
Eva Maria Mogensen

The 2014 International
Conference on Human
Ressource Development in
the Public Sector

aErer Adhisor
Eva Marna Mogansen

Agency for Competanca Deavalopmeant m the Siate Sectar
| DiErmiark

LB
R FT TEEC P TR G T

Kompetencesckretariatet
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Learning spaces in the workplace

Spaces for Spaces for Spaces for
external planned internal planned internal informal
learning learning
internal netwarks |  Megotiation of petent
pésr ta peer learning | behavioe
Intermal coaching | What is work?
training Fesdback | When |s it good enough?
delivered Mentoring schemes | What is the good
job shadowing | companionship, fellowship,
beamn from | isadership?
::'tErln-ul the new FECTUIts | What do we mean by self-
SUPplIers jon gechange, visits, | management?
Hetwari|
b Elom, rmw tasks | Mow |5 the informal knowl
ﬂf—ﬁe ject organizing | sharing
""“M had projects specialization | The learming culture whens
:,I y "":": with reflection | far instance learm about
: external training | = openness

X consultants

Knowiedge sharing |
Better mestings with |
mare lgaming |
tion with wsers |
via |

iy o oL nﬂﬁfﬂm
gpfumpetencesekrelariate

Learning spaces in the workplace

Spaces for Spaces for Spaces for
external planned internal planned internal informal
learning learning
internal networks | Megotiation of
peer to peer leaming | behavior
el Internal w-h::!“na | Whnat is woek?
training Feed [ When i it good endugh?
cducation delivered enkoring Schemes | What is the goosd
e-learning, 'n'hr'_t'l.nl Job shadowing | companisaship, Tellowshap,
lassraoms axternal bearn from | l=adership?
the new récruits | What do we mean by seif-
SUPPIIETS Jah auchange, visits, | management?
Netwarking tion, New tesks | How is the informal know
‘t'l-'_;T _ ject arganizing | sharing
il o projects specialization | The leaming culture where
mEetings with reflectian | for instance learm aboat
external traéfing [ = openmess

% consultan

{ Enowledge sharing |

BEtter mssings with |
mare Baming |
L with ws&rs |
via

ploneering spint
gquality
efficiency

& F|lF B B F BB

W fior pur :r.r.lﬁum
:&?ﬂlpululhl‘u‘ refarialct
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Score the mesting at & scale from 1-5: 1 2 3 4 5
1, WWins the aqends and the purpose of ihe
ﬂ'ﬂhﬂg aar (o all parbcipants at tha tl-&gnl'llng =l - - | | 1t
of the mesting?
2 Did the meating start 81 the planned hour? 23 : = | EDED
3. Was the meeting and the aliocaton of lima T 3 AT
during the meeting managed well? : 2 '
4. Was all participants prapared for the meating? | (=)0 ' ' e | e
5 Did th mesting fulfill its purpase? 28 (1 X = =3 6
6. ¥as ‘the nexd siep® and "who does whal® clear | o o r . oy T
b &l al the end of tha meetng? ¥ . = B
T DidIMmuemngnurﬂlmarg&mam T LT (T x T T
adivaled? L =
8 Anyhing olse? What? e T = (EEHED
‘9. What did rou - ali-in all - think of the meeting? (5 (20 vadarEDc g ol o 20D
Ebhmpetegcetekrdtariate
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TEST

Take the temperature of
your personal learning
environment

| | Eompetencesekretariate

Greenhousing versus ER-thinking: Ideas
do not emerge fully formed

"Today's business word often feels like an Emergency Room (ER) af a
hospeal — raped-fire analysis of the situation, judgement, preciss
decision, prompt action”
“Greenhousing is the behawviour that protects yvoung ideas when they ara
al thesr most valnerable, and nurtures them inlo healthy growth. It is an
interactive behaviour that enables people fo get the most out of their
inifial thinking by suppoding each athers ideas”
Fotmaky Hea” bt i 2L
'« The crfical and judging sansa is on hodd for a minuts
= The young idea i3 given a chance 1o grow and become strong

| = Everybody tres to postively explons the idear and devalop it by using each others’

axploning views
0 | = It requires discipling: You have 1o pul sway your crtical sense and iry not to judge o
o ~ined esTors, Your raad B b open 6o el your own perspective and view be

~ehallenged. Something which can be hard in everyday work situatans!

i [ ] —] Eompetencesckrelariated
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Killing ideas (— which failed)

i think there is a world market for maybe five computars,
Thomas Waison JR, Head of IBM 1556- 1570

Who the hell wants to hear actors talk?
Harry M Warmer, Warmer Brothars, 1927

We dont like their sound. EI‘DI.IFII HEUHH are on their way out.
Decca Records rejecting The Beatles, 1982

Television won't be able to hold on 1o any market it captures in the first six
months. People will soon get tired of staring at a plyweod box every night.
Daryd F Zanuck, Head of 20th Century Fox, 1546

Everything that can be iInvented has been imventad.
Charles H Duel, Commissioner of Patents, 1839

Some of Fisiory's wors! ER Blnd spots. Stcky WWisgom

1 E b
Eompetencesekretariatet
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Why Action Learning?
Pei-Yuan Ting

LTt SR

Why Action Learning?
hEAREEERE THlw

|— I Mot all management knowledge can be codified ‘

f Is theory more important than practice?

r Management phenomena is contextually dependent r

The problem of the lecturing approach
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The problem of the lecluring approach

W e i becsh corm - LOSWBA IS
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G\:—' Closely Linked to the Workplace

-

¢ satisfy the diverse needs of learners _

% learning from experience _
I\' F narrow the gap between academics and the business

Vgt

=
.".-—-
.5.7,}- _ nin con S
i learning how to learn’ and continuing development

Why Action Learning?

invalvamaont

workplace

deeshoprment
. : iy Closely
Leamers i “E‘I kead to & -

Satisfy
different
needs

¥ Learning
& from
experience

Conclusion
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Teaching Top Civil Servants in the Netherlands
Paul Frissen
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Teaching Top Civil Servants in thé
Netherlands '

Prof. dr. Paul H.A. Frissen

Overview

The Netherlands School of Public Administration

Professionalism and leadership in and for public
administration — characteristics

Teaching professionals and leaders in and for public
administration

The Learning Network — a program for the top

Lessons learned
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The Netherlands School of Public
Administration

History (1989 — now)

University network

Independent and private

Teaching open courses and in company
Accredited by EAPAA

Think tank and consultancy

59B

Professionalism and leadership in public
administration

The context of politics and society

Dealing with competing values and wicked problems
Amiguities and complexity

Compromise, consultation, accomodation

Leadership and democracy

Leadership and the rule of law
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Professionalism and leadership in public
administration

Change, change, change ......
Globalization and the network society
The state: is it back again?

The continuing need for high level professionalism and
sensitive leadership

Teaching professionals and leaders in
and for public administration

Public is not private

Pride and self-esteem

Pluralism of values and truths

Academic standards: multi-disciplinarity
Professional standards: reflective practitioner
Systematic evaluation of programs

Close ties with public administration
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Teaching professionals and leaders in
and for public administration

Excellence in teaching and in professionalism
Specific didactics and contents

The participant as co-teacher

Group work

No exams, but assignments

[ntellectually challenging

Chatham House Rule

The Learning Network

a program for the top

Participation by invitation

Top level of public administration, public sector, public
banking and msurance

Three-year program, four meetings a year, one abroad
Thematic program, developed with participants
Fixed format

two speakers, diner, debate and reflection
three days abroad

Masterclasses




RBANERBREFMANE

2014 %z deoid A

The Learning Network

a program for the top

Year 1 Zeitgeist, technology and the return of religion’
Geneva: Calvijn, Weber, and CERN

Year 2 ‘Political power and bureaucratic loyalty’
Rome: the beauty of evil, trias politica, Vatican

Year 3 “The Netherlands in Europe’

Berlin: beyond totalitarianism, Germany in Europe,

gep-politics in a virtual world

Lessons Learned

The importance of independency and exclusiveness
The importance of pluralism

The importance of academic and professional standards
The importance of high quality teachers and teaching
The importance of innovative learning concepts

The importance of safety and discretion
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Exploring the “Big Data” Potential of Training and Development in

Public Sector Human Resource Management: The Case of Taiwan
Don-yun Chen

P 2014 Internationy Conference on Human Resauree Development in the Public Sector. Tupel TAIWAN - B

EXPLORINGTHE "BIG DATA" POTENTIAL OF TRAININGAND
DEVELOPMENT IN PUBLIC SECTOR HUMAN RESOURCE
MANAGEMENT:THE CASE OF TAIWAN

PREFACE

Technology is neither good nor bad; nor is it neutral...
technology’s interaction with the social ecology is
such that technical developments frequently have
environmental, social, and human consequences that
go far beyond the immediate purposes of the
technical devices and practices themselves.

- Melvin Kranzherg (1586, p. 545)
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OVERVIEW

" |.The New Era of Big Data
# 2. The Future of HRM in Public Service

# 3.The Realization of “Kirkpatrick’s Dream Model”

" 4 The Taiwanese Case
» 5. Conclusion &

|.I WHAT IS “BIG DATA™

Big data is like teenage sex:
everyone talks about it,
nobody really knows how to do it,
everyone thinks everyone else is doing it,

so everyone claims they are doing it...

- Anonymous (Simon Matthews ?)
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|.2 FROM SIX PROYOCATIONS TO QUESTIONS

Livides.
= D.Boyd & K. Crawford

e
I i
& |

T

Six Prowocations:
1 | L Autemating Research Changes the Defnibon of :

Knewiedge. Soc Questions:
s 2. Claims to Objectivity and Accuracy are Misleading. |- What land of inowledge we need?
* 3. Bigger Data are Not Always Better Data * 1Howto generats the daa!
* 4 NotAll Dara Are Equrvalent. ' 3. How to utiize the datal
' iE;hJJﬁt Because It s Accesuble Doesn't Make it ® 4 Where do “context” matter!

ical

5, When should we consider ethicz] wsued
" b.Limited Access to Big Data Creates New Digtal & § Who can access to the data and technclogy!

» The first wave of
utilization is focused
on government’s
external customers.
For example,
internet opinion
mining and CRM
(citizen relationship
management)
record data mining.

STOMERS

Pt
ERINAL CL
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|.4 WHAT CAN BIG DATA BE APPLIED TO "INTERNAL CUSTOMERS™ !

If anyone can solve the performance

evaluation problem, he should be entitled to
the Nobel, the Pulitzer, and the Heisman in the

same year.
- Federal Personned Office, USA

It might be the long-time seeking ultimate tools of
“Appraisal” in human resource management that
enhance the performance management reform and
evidence-based turn in the public sector.

2.1 THE CHALLENGES OF HRM IN PUBLIC SECTOR

. G::Ternrnent HRM in the 21 century facing challenges as
well as opportunities.

" Challenges:
" Resource scarcity and NPM (downsizing)

® Public distrust of government {lower willingness to enter)
* Running-away performance management (lower job satisfaction)

* Opportunities:
* Knowledge economics redefine organization (knowledge-production)
* New form of networked governance (encourage boundary-spanning)
® Internet revolution (bring in new management tools)
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2.2 THE FUTURE OF GOYERNMENT HRM

» As a result, we need to catch the opportunities to take

on the challenges. In general, the goal of future
government HRM should be:

s Knowledge-oriented
» Strategy-planned

» Evidence-based

HUMAN RESOURCE MANAGEMENT

3.1 THE BASIC KIRKPATRICK FOUR LEVEL EVALUATION MODEL

How to Collect the Datal

Big Data Questions

Lovel Foo: Test of knowledze, shill leved,and Knowdedge goal & clear, mainly collecting
Learni attitudes/before and after, individua level  and starape activities, utilzation i better
data collection if combine with the level one data.
Level Observation, mterviews, and supervior T d
; - beside collecting and storage activities,
Three:  questionmaire’ overtime (6 months after), e & ighly P e
Transfor  indhvidual leved data collection w‘“h"h“m“ ﬂ“’ *“'h M‘“'m‘
: _, Knowledge poal ks unclear, because
ﬁ ﬁmm;mm:mw (and time) s centril level o
Rendt : il el data collect analysts is mixed, more causal design 15

needed to distingush training effects.
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HE PROBLEMS OF KIRKPATRICK MODEL AND BIC

Kirkpatrick's Criticism Big Data Potential

b H the various adeinkrative dtsbases can be hked
Ea || Causa inksge berween four levelis unclear  over tme on the persan hase, the four level can be
Iriked.

w5 If the database can be finked to other organizationsl
-5 . performance evahation data, especialy the personal-
§2 % Mol o anpniatond (BTN e o conhave rganzatoral aflacon fed the
& usefulness to organization might be increased.
P If the budgetary daa can be linked to the dutabase, and
i . standard training cost caculus can be designed and
$ & SN hcetiocymo et stored, the idea of DI might be warkable ta the

5| _|j hath

4. Meed to conmect to other parts of HRM A primary personnel database is needed.

A causal connection between level one and two data,

5. Leveks are training procedure, not kearning theoretically and empiricaliy, and connect to a primury
personnel database. might be the part of the selution,

Lznees] 1
Fracichiarm

3.3 TOWARD THE BIG DATA STRUCTURE O

# Collecting Unit of
Analysis: Individual with
organizational affiliation,

' Data are collective
over-time

= Data-input can be
decentralized, but the Coliected & Linked
system- maintenance is
centralized
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» |. According to the Constitution, both Executive and Bxanimation Yuan
are responsibie for povernment training function, with a negotiated "
devision of abor, Executive Yuan - on-site and professional training, and .
Exanimation Yuam - peneral entrance, level promation training. R

* 1.\nstitutionally spesking, there are three central trainings faciity and total
zraund b2 SUB-training insticutes.

v 3, All of their ditabase manapement are separatied and mastly
administrative purpose onte We call them Public Service Training Records
IF'STH.I

o 4 The central government crwms the Pubic Service Personmel Database

(P3P, which is co-owned and sared by both the Executive Yean and
Erxarmation Yuan

Public Serwice Personmel Database Public Service Training Record

(PSPD) (PSTR)

Around 150,000 personal daa, include individual In 2013,in Chvil Service Frocection and Training Commission,
cRanacteraticr. canser path, yearly performance record,  Examination Yuan incheded 13,254 basi training, 4066
Volume adsoen deelopment training, and 164,163 in service training records.
[perton count] Alea, in Directorame-General of Pericandl
Administracon, Bxecuttee Tuan, 5,705,940 (times count]

Daily maietained and used by public persosnel experes  Daily mainciined and used by public personnel trainers and

around the country and stored and cwned by both M planner i both Bxemination Yusn and Executive Yuan.
‘u’eja{iql of Chell Service, Examination Yian & Directorate-

Gemaral of Personnel Acminssoration, Exacursve Tiar

Kcombised and shansd)

Included 38 défierent sub-databases which are originaced  Decerralized seructured and operaeed by diferent oraising
h’;rit}r in dfferent me and by diferent admisistrasive categories and maintined by different work unit and

purposes Rgenie:

Verici Most column ang not required 0o be “reakome” Only  Only thote parts of administrative needs ane collected. even
racity persoral career path records aro acourate by defdt. the "reaction dita” are not linked.

4.2 TRAINING DATABASES IN BIG DATA PERSPECTIVE
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g | 2000 -
5 | 1500 |
g .
g e 1023 1068 107 !
1000 i
£ : I
500 i
[
ﬂ -:;3 | L------l
" 1, . . - : . . a e 5 "
S ok Ak AR A Bk R Bk ik i AR i
{@‘.;,@"ﬁ";@' B q;@'.g;@' u@' N A4 I &
Ll S S TP P
Category & Level '

_surve J-annuals-

Emplu]ree Satisfaction- Slnrey.
— H'ﬂ—- T 1. Cobort Datx: those who entered the systemin 1993 (n=1008)

ﬁk

1 Populivon Cawx representative data of n=6035 from 130,000
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v |.Inthe past, we utize subjectve buresucrat survey dat 1o determing
whether public service promotion system yiel satisfactory vo civil servamts.
These infarmation are the bases for reforms.

¢ ] When we combine objective dam from PSPD and subjective bureaucrat
survey, some interesting resuts by using Anthany Downes” buresucrat five-
types personaities (climbers, conservers, zeabots, adwocates, and statesman;

; f:.
£

1 |1} Comcarning subsnctive saoshaction with the promation mvitem, climbers are
kighty ursatisbed with the spstem but in the cobors dats shows chat obiecrive
promaton record yeld no diflareere berwsen ciimbers and acher eype of
Buresucran,

v (7] Also copseriens yield 3 negative impact oo whether can be promoted into
leaderibip position such a3 sub-division head in level nise. However, smalots yiskd
potitve impact on promation inta leadenthip patitian

"o

® (3} In che bong ren, ol servants will have & becter chance of promotion in the
hevel of the system i he or she sty in oentral goveramens, on the other Rand if
b or she want i promote ine 2 leaderstip position, be or she will have 2
better chance in local govenment

i lejn
#lHelennls ls|d

o wleEres

i R
b P R
3 |

'+
"

l. wm-mmnﬂww

Senior level
Promotion
Training

(7 )
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5.1 TENTATIVE CONCLUSION

® |.The challenges of povernment HRM should be faced with Knowledge-
ﬂriEﬂtEd.sntE;}";?linrﬂd.Lﬁtl Evidence-based Reform."Bipdaa"is 2
possible path of rebarm.

* 1 Based on Kirkpatrick's four level model of training evahuation (3 dream
madel), we have a chance to "image” what the future “big dara” patential
locks like.

* 3 By examining the Taiwansse government training systam, three keys 1o

n gnata the future:

: 5 (1) The knowledge poal of the beg data appication should be determined
i St H through 2 long-term colaboration between the public sectar HRM academia
= 1 = I - and pracocal staffs.

* (1) A legal-based cooperation between Executive and Bamination Yuan is
needed to strategically plan the "beg dam” or evidence-based turn of
government HRM,

§ (3 Vamous data sources should be confirmed and collected on 3 overtme
based, related administrative costs and respensibdities sharing should be
planned ahead,

THANK YOU

FOR

YOUR

ATTENTION!
ANY QUESTIONS?
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Franz Joset Promock

P ABANBRPENE N ... wn o
1"-,__,.. Lyl Jerrice Fenieciion e Tralving ©arerirssn 4

'\.'-1
T

»Prospective Training & Leadership Trends*™

IHRD Conference [Public Sector)
Intarmational Conferenca on Human Resource Devalogmeanl

Oct. 14 ~15. 2014

IHRD Workshop (Public Sector)
international Workshop on Human Resource Developmant
et 13 =20, 20714

POrEANCE Praes el JIIETRHA e ————
Wy Lv.l-urt.' m:.'lnl.'r:.lp r:.‘r:.-a:rrl:d Fibsdz Aorarvvirzian (R AE] daarnl Salatuing 4
Blewcion Dano-dixiva [xchangs Mogems - Lnsandy of Sekrborg (osss s Sohool (20800
lmmh-u‘:hu_ﬂ
My homeland ... it
lesfard
Faland
h { Austria f
Spash :
. Greaca
. 1
" e
Widso Advatiage Ausinia® 2
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Regions in and Land EEnIztii_:rg N L el
around Salzburg e adma KA

Liechtan-—
stein

Ewitzer
lamd

Italy Slovenia Croatia

L PR TR TR T Y

Salzburg Facts P Salivire

Sowrca: Stabshe Land Salzbing

Space & Data
Space 7.156 km? (2.763 mi¥)

Federal Territory Quota 85%

Tot Range of Border (Fed.) 695 km/432 mi (174 km/108 mi)
Political Districts 6
Local Authorilies 119

Gross National Product - GNP (2013)
Naminal 22,8 Bio, €
per Capita 42800 €
Cluota on GDP-Austria 7.3%

The City of Salzburg is the poiilical, culfural and aconomic Center!
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Salzburg — Province and City eyt s

Lyl alwinirg

Population

Austite 8.5 Mio.
Salzharg Pravince 5341
Cuoia on Austrs 6.3%
Wamen in % o1,4 %
Foreign People 13,7 %
Danaity (Residen: parkm2) ra,r
Sazburg Gty 150T
Birth Rate 0.B2E%

Expectarcyal Bifth (WamenTen) 843735 5

Lanrd .illr.hlﬂ:

VYerwallungsakademie

hitp:/wiw. seliburg. gv.abfverwaliungsakademis L5
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it ol i ik B
faimmil Salwinirg

MEinaa de !

Salzburg Academy
for Public Administration (SVAK) i

| |
Dr. Gerhard AUMAYR

Director SVAK, Expert Adviser HR Development

Executive Dean — University of Salzburg Business Schoal (SMBS)

Management in all affairs relating to The Salzburg Education Network
(Administration of Land Salzburg, Tty of Salzburg, All Local Authorities)

Key Data Salzburg Academy for Public Administration (SVAK)
15653 Foundston of SVAK
1992 Foundaton of s Competence Center for Public Administration Services
The Saizburg Edumtion
Hebveork™ # Legal Entity is The Federal State "Land Salzburg”

186¢: Incorporaiion of : : - :
SNAK & an organtsatiorad | # Businesshike Unit = Demand-Driven Programs

B linsncinl buldnamaus

Ensinesslice Irshitation = Qutput-Driven Manegement (Mb0 - politicaly agreed)

2 Conlers ] : ) :
Algen & S, Gllgm = Cost and Activity Accounting = Full Cost Recovery Basis, no Profits!

5 Employens
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Personnel & n—_—
Organizational Development

il iy pe by
Ll Salziwire

Dr. phil. Franz-losef PROMOCK, MAS MTD MBA
Vice Cirector, Admanistrative Expert [SVAX)
Director Simo-Austria Exchange Programs (SMBS)

Goal
Implemeantation/Realization of all Orders/Duties

Fey Data Main Tasks

= 35 Yeors of Expertise » Sirategic Conceptions

«  Faform Specialist s Personnel- and Organizational Development
! m;n;;:?aﬁm * Recruitment, Potential Capacity Analysis,

« Adminestrative Reform, Special Missions, Project Managament
« (itizenship Examination
+  Business-Training and Expertise

. 1
+ 6
. 12
. 40
.+ 10
. 40
.+ 20
.+ 56

The Regional Administration
of the Federal State “Land Salzburg”

Regional Government Office

District Authorities

Special Administration Authorities
Business or Businesslike Units & Services
Economical Enterprises

Educational Institutions

Non Governmental Institutions

Other Governmental Institutions 10
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... embedded between

1 ol iangmial nils
i FJMSI:I::hurl:

Regional State Government of
The Land Sakzburg

Cirecior Ganaml of the
R!gi:mll Governmant Office

"

The Salzburg Education Network S
1. Board of Trustess.
3 Councils for HRD
Members
eFaceral State of Salrburg
(2750 Employess)
un’:?:-  t- “"E:";.?&‘.“ oCiby of Salzhurg
Foomabocal | #1158 Local Authorities
ool LiidCaen mm iaq_m Eﬂﬂph”'tﬂ}
«Stmte Chinics
dsfemary Boand
| [S500 Empioyess)
e s [ | 2 Advigory Board
1 | | 1 T I| 1 1 1 T 1
mmm Locl Aulhorisel [ConmankDep| [ Daksap wrignes [ME Emgicesy | [ Lasswrmicn | | Magen s
Sor of Tomn — | | Bbesiaan sl | Pigonml Coviems | Aeadury by ol Sy Bpsivaeslilan | offe Local ChRon
Commll | Baherg et D Pyt Wamingayty ol | | of TreLand e ree
fae ol Saibug Lo Epbang | Admsd sirghon Eatoirp Salrwm Emplyyias
|
A | 1. Education Pana
— 1 — _E--- i S| EE L
dgapcay [oememasrdyDep| Eabaainpg [ B w‘
F ol T i — | Fh'::r '«ﬁl:;r.l-_ﬁ' ’:Iamll ﬂlml::.'ll
m‘ Lasg airaly| sdrenisiaien Dfcers |
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Product Portfolio T ey

ExeCutive

T raslmimg, Organpdzation Centerfor Gender-
Advanced o rchin b ﬂmﬂi: Devehog- Project  Nursery Schiosl Competenis
B T — ment Management  padagogics Center
Ol Sprvecen asie  Sarsinary Mpipcersert Tood, Awicel Sury  Sudendsen [ Saniars Samiary
Traiving (T Salburg Tadnigues. Frdngs
= o Tndividugl anad Fu sl Desbprarl  Couss Ciamin
Edusition Matwirk Fristisdusg. i
. i, Dde Fiplaero Bwccinine Coschay — @dCME  Cogewnces  Confaresces
i Corgresses - Stratigic Ingvaton Cosgresses  Cengrapu
s (R Fragram " 5 - B Compwhen U Prajects
"m"*:'“ ddmteind = W-Coeipts OV, MO, ) pop e terdes e Paramimg
Trawing (Apprendics o0 .“u-rl.rHEh:m PR Yonen Deved P : el il mm
’ Tkning visy SMET FADSUBRSY e terstion. of Top-Level Frojedt  Elemertary
ET Tramng " Fetictial Snayien Coafber B Prodind Mansgen Prdagegn L'“""'m'
;r"“"'"“ o :-J::m“ 14 SMES S -}
P Dvarmly ML

Current Offer e

bttp/[service selzburg. gv. eb/my SV AR/

Bl Agriculfure & Forestry [0) B Computer Literacy (10)

B Apprendiceship (3) O Cooperation (0)

E CEKIF Ceoaching (3) O Data Protection & Data Security (D)
B CEKIF Communication (2) O District Authorities (0)

B CEKIF Craativity (2] O Finance (0}

E CEKIF Gender, Diversity & integraton (1) E Gender, Diversity & Infegration {1)
B CEKIF Health Promotion & Exercises (1) B Law(1)

B CEKIF Jour Fixe (7) B Leadership & Management (4)

B CEKIF Kids World & Dialogues (1) B Organisaton-Froject-Process

B CEKIF Leadership & Nurzery Management (1) Management (1)

BE CEKIF Pedagogics (7) B Personality (1)

B CEKIF Personality (1) E Recreational Activities (10)

E CEKIF Psychology (8) B Social Affaires (2)

B Civil Servants Basic Education (13) O Specialist Subjects (D)

B Communication (1) O Technigques (0)

a &

Community & Munizipality (0) Workplace Health Promation (10)
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Business Activities regbdte

Strategic Goals of the given Policy:
100 % Delivering of the Plenned Courses
1007% Cost Covering

85% Excellent Eveluation (Actual 59%61)

I ..-'
ancler Lompetance Lanter

5
g
E
&
Needs Review § E HRD 1Er.'rj Special Missions
Polental Analyses  Junior Siaff Training ﬂ'; — B I:Dnsul'[lng
Leshdershlg g Managame nt £ g %E E‘ Emﬁgnﬁ m:gp.g ]
n 5 Seminars
Special Target Groups Workshops oE = glnnuva!%an g, i
Public Management Training A.d"o'ﬂl"l?ﬂd Traini ng g gzﬂ.dmrﬂ:abm Reform £ € =
Corflict Moderaben  Managemeni- Trainee mgram _%:mp‘ Dwal&pment E-g_;,
External Further Training E;ﬂpﬂhm MHQE%EE y 22
Development-Assessment-Cenier 4 ercice Acaden J{-:-:- E‘EE‘P T:c:;?;ar rnrg o Eﬁ;g
= Y 2
f D amsatu:mal Develu ment agemscm F'rgaangu 3
T Vi Sendants Examenation

Basic Education
Lawryer Apprendiceshp
HRM ; Fersonne Selechon

(= Etze nship Examenation

Menloring

Key Data 2013/2014 -

Strategic Goals of the given Palicy: Statute given:

100 % Utilization of the Plarned Courses Cost Recovery

100%% Cost Cowvering No Profit

B85%: Excellent Evaluation {Actual 99941)

Products (in Days of Participants) PAN2013 | Actual2013 Pian 2014
Bese Tl'ﬂil"i'l; 2440 2314 20
SEmmars 3410 2743 3410
M-ugmnlr'd'-l:'rngrlm'l B00 o* Baa*
Others & Courses 640 &71 B4C
Censer for Nursery School Padagogics 3,250 3.585 233
Tatal 10,340 4313 0604
Frojocts 880k | 2941h §40h

* Prograrm Erparalon
* Wiy Progiam
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SAPA / SVAK has 2 Centers e

City Center Aigen The Federal Education Cenler

incl Offices Parkhotel Billroth ****
Asgner St 34, 8020 Salsbum Hilrothatr, 2, 5314 5L Giégen
Tel.: 004 3-{01562-0042-0 Tel.: DR&3-(0 62272217
Fax: 004340882804 2.-5665 Fax 0043-(0)6Z2T-2217-25
mslls: svasisalibung. gv.at raalbo: offc e bdlrath sl

. deep cooperation with

SMnS

UNIVERSITY OF SALZEURG
BUSINESS 3CHOOL

education for leaders
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adlzburg Management Business School,
a successful ,public-pnvate partnership®

Formation of the SNBS (imited liability company)
with the following 5 partners (founded 2001):

. ]

University of Salzburg

® LUratein Academy (Chamber of Commernce) :

% Malik Management Centre Si. Gallen | I

% Federal Republic of Austria Il l| '| ll\
H Wostenrot (Building Society) I l l . .

ALYL1 N

-.2MBS headguarter in the Schloss Url-'uu'L
.- 5412 Puch near Salzburg

The University of Salzburg was
founded in 1622, it today has ¢,
20000 siudents and ¢, 1,800
employees

= Al S5MBS students are enrolled af
the University of Salzburg

= MBA is an academic title awarded by
the Unversity of Sakzburg
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SlﬂﬂS Programs

6 International Executive MBAS (4 semesters, part fime, modules)
internatronal - par time — academic
Infernafonal Managemant (W)

Project- & Process Management {PPM)
Tonmism & Ledsure hlanegerment (TLM)
Health Care Managamant (HCRM)

Public Management |FUM)

Arts Management (All) +  nlemalional Destnalas
« Intemationsd Lecturers

* |ntemational Topics

« Rencwned UniversiSes

A A R

A RN

&

Executive Master Programs {3 — 4 semesters, part time)
Exacutve Mastar in NManajemant - MIM

Executve Mastar of Intemational Business - MIB

Exacutive Masttar in Traning and Develcpmaent= MTD

Executve Mastar of Busiress Law - M3L

' O |

SMBS = University Courses (18 = 22 days)

= Geners Management (with specisl facws)

4 Project Management

SMBS = Short Programs. (8 = 11 days)

= Project Menagement Competence Week, Process Management, Office Management, Health Care

SMBS: International networks

Intermaticnality s a top priority of the SMBS

Fudan University, Shanghai

Georgefown University, Washington DC
Lomonasov University, Moscow

Maxwell Schoo! of Syracuse University. New York
Fotman School of Management., Toronio

Simon Fraser University, Vancouver

Sasin Business School, Banghok

Westminster University, Londen

Regent's University, London

BE & B

& & &R & & R

... SMBS can therfore refer to more than 300 international |
... BMBS: vivid intarnationality
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Current Challenges

* Globalization 3.0

« Complexity

* Big 5 Internet Trends

* Open Government (Data)
« E-Government

« Good Public Governance
* Migration (EU)

22

Big Data

. Big Data: massive volumes of data to be analyzed!

Revolutional: not the techniques, but the datal

1

2

3. Daily huge increasing!

4. BDis changing how we see the world and understand reality!

5. Four Transformations:
a. From .Small Data" (analogous world) to Big Data® (digital world)
b. Patterns, Correlations, Interrelationships, Contexts, Predictions
¢. Turnaway from Causality to Fuzziness!

d, Datafication!

24
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HR-Trends

- From Single Training to Strategic HRD

-+ Employability & Workability

*  Professionalization & Impact-Orientation

»  Cross Cultural Competency

- Age-approbiate Learning

= Manageing Complezity & Openess

- Deal with Fuzziness & Blurring Information

- Life Long Learning & Knowledge Management
- Gender Mainstreaming & Diversity

- Work-Life-Balance

=  Permanent Improvement & Innovation

1wt s et Lo i b
Ll Salzhwire

Thank You! - 38 SBT3 !

Hgair nl !

Dr. phil. Franz Josef PROMOCK E

MAS MTD MBA T TE
Vies-Dirscter Land Salzburg
Salzburg Acadermy for Publc Administration L, __ ... ;...
.ﬁ.igrmr S#r 34 B020 Eﬂ?hl.ws:_mmlﬁ. HR AR

Tel +43 (0} 652 B04 2 5670

PCFax +33 (0] 652 D042 TE 56T0

Cell +43{0)B7E B8 222212

Edfad franzpromocki@salzbarg gv.ad

Incemel  wwwsalzbung ov atverwaiungsakademie

HMRARIEE S (RAYERE |

Witbrnen hitn ghcring xbnehi huidd o de sdn
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Big Data Interpetation: The Czech Perspective and Approach
Jan KravCik

The Czech Perspective
and Approach

JAN.KRAVCIK

‘Department of Training
and International Relations

Civil Service Section

@ G 0 Office of the Government of the Czech Republic

“Study the past
if you would define
the future.”

flaeT

Confucius
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EU Big Data Approach

* European Commission launched a €2.5 billion
partnership to master big data.

* Up to 30% of the global data market for European
suppliers;
* 100,000 new data-related jobs in Europe by 2020;

* 10% lower energy consumption, better health-care
and more productive industrial machinery.

@ G 0 Office of the Government of the Czech Republic

HOW CAN BIG DATA MAKE A DIFFERENCE?

DO YOU KNOWY REAL LIFE APPLICATIONS
Chprdngg IBe B Qe Toodk
R e— pee INSHOPS & FACTORES
More s ient use i O “avirr T

NN} ——ta G Years

ey —th . Epilum
i 2 WEEN
r_: Al : e ERE

hahase A= WS

BLL OF THIS S FOSSIILE BECALRGE OF

High - B
Q Thdest  Clowd} & 1N THE HOSPITAL - T
""'““I . Betrer :
e

& el decision IN THE HOME

: homme ene gy
1 : Pt i & oM THE MOVE

. .
';WF"'II'"'; 'M.ﬂ.i. ':\..I..hrl L el off

ﬁﬁ'j’ ,_%;“_?3_: 69 000

€ 17 BILLION

@ 0 0 Office of the Government of the Czech Republic
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4 STEPS TO LEVERAGE THE POTENTIAL OF BIG DATA

MR TINE | INPRASTEUCTIERE FOR A
b M IDTAT £ | CoRTA~FRTVEM ECOROMY
"] . e ™ B e il Ag cdea BT, o | Martwok o dals procrvieng Leeibars
W |
-:ﬁ it iy g Pt L | Vet = W £f AR fort mmirk
> - -
I R ﬁ | Busaaech o i zeen 535 t & e | et Dl DumATES #1 Enalliva
k |
- ""v L b L"_ * . Bt b s raksie mbrTan Syt 40 PR
i =z - | Tl o sl Wlirbia® Lod Porcualionmed s el
|Sevesce 4 |Fee
ol S b BLGEKS . | .
|
| Gualiang o Lascdors b, fitcieti & (g {@3} | B Dt prutection nies
¥
-l b L o b S roas twe LU | Cbabeliman, o b A LA L2 R
Bl s by ilira it el | Cmrsiiil Srens i
Py opstars #iter Trund s Cload | erys mpes
Do A 1 Dot g AN & } |
| Dfn wprwrrptoga B Fadalliy ol allefn prarnae
Fradiredg Foe b 12 ol i 1 :.l't Lher-tontalel sl based lechroksges
|

O i bt T il el 10
H Eurepean
Commession
@' ﬂ o Office of the Government of the Czech Republic

119



RBANERBRERMANE

2014 %z deoid A

Big Data Criticism

Vague and all-encompassing term
Need to be put into respective context
Who is competent enough to analyze it?

Is big data too big? . ._
Pig data? Really? ' é"
o)

L

@ ﬁ' 0 Office of the Government of the C:

Czech Approach

* Small nation, small data

» Search for e-government solutions
+ Ever increasing demands of public
* Digital databases and registers

* What about the ethical dimensions?
* Worries about personal data protection
« Open Government? - Sure, why not?

* Big Data Exploitation? - Let’s wait a bit...

@ ﬁ 0 Office of the Government of the Czech Republic
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Learn from the past

* Costly investments into new projects that
sometimes proved ineffective

* Does the digitalization really serve the public or
do the IT companies benefit more?

* What happens when someone pulls out the plug?

* Big data is not a panacea. We can use it but we
need to proceed carefully

@ @ ﬂ Office of the Government of the Czech Republic

A wise man

can learn more

from a foolish question
than a fool can learn
from a wise answer.”

Z/\FE

Bruce Lee

@ @ ﬂ Office of the Government of the Czech Republic
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Foolish Questions?

Jan Kravéik
kravcikjan@vlada.cz
Department of Training and International Relations

Civil Service Section

Thank you for your attention!

@ ﬂ 0 Office of the Government of the Czech Republic
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2014 International Conference on Human Resource Development in

the Public Sector —Prospective Training & Leadership Trends - Taiwan
Nicholas David Beartield

2014 International Conference on Human Resource Development in the

Public Sector—-Prospective Training & Leadership Trends - Taiwan
David Bearfield, EPSO Director

"We rise
by 1ifting
others."”

=Robert Ingersocll

Pace of change

+ 5 the jobs you employ people for today
will not even exist in next 20 years!

hetp:/fwww.youtube.com/watch?v=SBwT 09box
E
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Public Sector - Context

« Changing dynamics of a world in transition - economic, political, technological
and demographic — against this backdrop we face stiff competition for top talent;

= Public sector organisations face highly challenging period in attracting and
identifying the right talent to shape, drive and develap their work;

= For some, this decade sees the retirement of an entire generation of civil
servants = real need to address succession planning;

« Traditional attraction package of the public seclor being questioned by the
political level and also by new generation of job seekers,

= All these forces are making ?Inbal public sector to rethink and redefine itself.
MNeed for different mindaset of people: question = how does the sector remodel
and what exactly is the profile of those we need fo take the it forward?

eu

COreers

The Economisl, 241th Movember 2012
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Public Sector Challenges
« Traditionally seen as the (’\

— Security

— Reasonable $$3

— Steady career progression
— Interesting work

— Prestige

— Public service ethic/making a difference
— Excellent retirement package

Key trends affecting the public service

ic
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Key trend 1: Changing terms and
conditions
Renewed focus on efficiency and
effectiveness, in part through:
Downsizing;
*Pay cuts and pay freezes;
*Recruitment and promotion blocks;

Public service sometimes blamed for financial
Crisis;

*Evolving of final salary pension schemes;
*Increase in retirement age.

Key trend 2: Towards a new public
performance model

ie
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NEEDS

ORGANISATION

OUTCOMES

. _ & .
| .

{ Goals P Hesnur::esk Activities { Outputs b
| | |

Socio-Economic Issue

Less Cost + More Value

| . v
VALUE
CCiST x
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More value

QALE In gerwenal, does the TU conjure up Tor yeu a very positbes, Tabity
poslitve, neukral, Takty negatiee or vory negadive mage T
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=
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B865 | EBGS | EBGT | ERGE | EBGR | EBTO |EBTL.]| EBTL | EBF2 | EBTI | EBTY | EEPS | ERTS | ERTT

n

[n]
=

Doing Right Things Right

|~. * Fotus on Outputs and Outcomes
A = Strong Priorities
/ * Courageous Resource allocation

- nizati I
« Lowest possible Cverhead
I - Appropriate Organisation Design

« |ndividual

- » Presence at work
' - Productivity at work
* High level of engagement
* Low Bumn-Out/ Low Rusting-Away
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Closing the talent gap

@ HR STRATEGY

HAVE =

Mechanical E\lﬂl}

Key trend 3: Generational shift

ie
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Generation

Independent;

Not into corporate world nor bureaucracy, want to
make a difference to the world;

Flexibility, work/life balance most important thing —
not job for life!

Want to learn and professionally develop;
React to direct communication;

Salary/retirement /pension less of an issue.

Characteristics of
Generation Y and
Millennials

Seen as entitled, requiring praise and handholding. They have
NOT been trained for the work world.

Sarents brought them up to have high self-esteem—and they
Q

Believe they can afford to be picky, no problem job-hopping if
not given meaningful work

‘Helicopter Parents’ hover AND offer fallback position of
moving back home

Very confident and want their input to be taken seriously

Require subtle communication, sometimes minutely step-by-
step instructions and ample feedback/praise

140
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Key trend 4: Economic shifts

Job market in Taiwan

+ Latest ManpowerGroup survey shows 75% of 1000
Taiwanese employers polled consider hiring new people
(20% do naot);

- +/- ¥z of those polled are having problems filling jobs —
means talent shortages become acute for certain jobs;

« Not difficult for first time jobseekers to get an offer this
vear, & also shows that 35,5% of newly hired in Taiwan
quit their jobs within 3 months with most resigning within
a month!

= The number of unemployed who quit their position due to
dissatisfaction with job and account for 35% of all

unemployed.

COn=iwg
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Key trend 5: Demographics

ic

u]

Demography - Taiwan

* During the 20th century the population of Tawan rose more than
sevenfold:

= Fertility rates decreased thereafter — in 1984 reached replacement
level (2.1 children per women, which is needed to replace the
existing population);

«  Fertility rates continued to decline - in 2010 Taiwan had a
population growth of less than 0.2%, the lowest rate ever recorded
in Taiwan;

* The population of Taiwan projected to reach a maximum of 23.4
million between 2020 and 2025, and will decrease thereafter....

142

ic

d



The 2014

International Conference on Human Resource Development in the Public Sector 2

Prospective Training & Leadership Trends

Population growth since 1978

B 00 v
Population pyramid for Taiwan in November
2012, showing number of male and female
inhabitants per year of age
109 LLLE
Al B
0 -
204 =
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So What Does This All Mean?

Consequences for Taiwan: public sector

« The number of applicants for civil service exams can be
seen as an indicalor of the state of the economy:

— |n 2008 the number of applicants for the public
service increased hugely because of global financial
crisis,

— These figures are currently dropping off as the crisis
eases and the private sector starts recruiting once
more;

= The current average age of employees at most state-
owned companies is around 50.

ie
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Applications to Civil Service Examinations, Taiwan

Pl g i bi e 1 e

— v 2

0 — b s o arrermer. ek e e v e e s—_— ke -t

- - —
Ima 20 T IET JE 200 50 Eral FajF 13

Consequences for everyone

Job for life increasingly unattractive — growth of
portfolio careers;

* Poor career prospects;

+ Retention issues — people increasingly voting with
their feet!

* Public service will need to look at different sources
of talent, different ways of attracting and retaining
talent;

* We need to be better connected, in every sense.

ie
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The War for Talent

Trendence Top 20 in Europe — Business
Edition 2014
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Rank employer trend 2013 - Universum

1 Google

2 EY (Emst & Young)

4 PwC (PricewatarnouseCoopars)
4 RFMG

5 Dedoitie

@ Mizrosof

7 Procter & Gamble (PG

8 Goldman Sachs

8 Apple

10 J.F. Morgan

11 MecRinsey & Company

12 L'Créal Group

13 The Boston Consulling Group (BCG)

15 Morgan Stanley

18 Sony
17 Bank of Amarca Merrill Lynch

18 Ceutsche Bank

19 LVIMH
20 Nestlé
# Unilsvar
Pyt r

23 Johnaon 4 Johnsen
2 The Coca-Cala Company
25 Bain & Company
2B Cits
27 gdidas group
28 Acceniure
29 HSEC
30 [KEA
31 PepsiCo
Crads Susssa
RNGE
4 Valksweagen Group
35 Basclavs
38 Heineken
37 Daimiarbianc sdes-Bans
38 Inted
39 Shel
40 LSS

ic
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41 Exxonbchi

42 Del

43 A8 InBav

44 Ford Mator Company
45 30

46 Slemeans

47 Toyola

48 HP

49 Cracle

&0 Cisco Systems

War for talent is
m\é EVERYWHERE
+ Public sector in competition with the
private sector;

+ Global economy = global leadership
development programmes.
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Challenges

Attraction and recruitment will need to be
part of a joined-up talent management
strategy;

Need to present a modern shop window
for the public service;

Speed;
Efficieny and cost effective selection
procedures;

COn-oey

How to make public sector recruitment cool!

"It may seem counterintuitive to be talking about
managing  talent  when  public  sector
organisations are downsizing. But at times like
this, it's crucial to focus on the fundamentals of
attracting, retaining and engaging high-calibre

people".

DSTHERLACK, Wha's the bow way o atenct snd roin poblic soctor talost? 206,200 7 S<ol Hardey, Grast Thorsion,

‘c
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How can the public service respond?

1. Changing recruitment strategy

« To look at a person's potential
competence rather than what they can
actually already 'do’
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Developing graduate talent — buy or
build?
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Middie Exst & Africa
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Ferformrancs as an

empkryee

2.9x%

4 4x

1%

2.1x

There are trade-offs between
supply and return

Oodds of Bnding Eham
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Buy & Buitd More Effective

Our model shows organisations are

playing in 4 strategic spaces

Build Miore Effective
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2. Changing recruitment methodology
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Trends in selection and recruitment

Current and past shifts

UUse of technology: from paper to CBT,;
‘From knowledge to competency;
Future trends

*From CBT to IBT;

From competency to strengths and values-based
testing;

‘More attention on gender balance and social
diversity;

*Test for attitude, train for skills.

Competencies
Personality testing
Psycometric testing

Telephone screening

In-house First intervdiews

Assessmient centres

BREAKFAST
NEWS
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After explaining to a student through
various lessons and examples that:

um 1 _ o
x=>8 x-8

I tried to check if she really understood
that, so I gave her a different example.

After explaining to a student through
various lessons and examples that:

um 1 = 00
x—>8 x-s

I tried to check if she really understood
that, so I gave her a different example.

This was the result:

1

LIM = In

x> 5 X-5
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3. Find x.

3cm

4 cm

El Ltewee Wheeeler, Plymowth Unseer siky, 2003

]

k=
ey

Deular Trauma - by Wade Clarke £ 2005

3. Find x.

3cm

El Chtewee Wheeeler, Plymowth Unseer siky, 200 3

u I
Ocular Trauma - by Wade Clarke ©2005""
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Evolution of testing conditions.....

Then

Cheating: 2000 years evolution but human nature
remains the same - and this part of the world WAY
ahead of the West
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The challenge of public sector recruitment

"Only with the right mix of leadership and skills,
and a concerted effort to attract and retain the
best and brightest, will the public sector emerge
in better shape to tackle new challenges."

INTHEBLACE, Whal's the best way (0 abtract and retain public sectortalent” 10.6.2003 Scolt Hartlsy, Grani
Thorrdoes

COre-oy

The EPSO Development Programme
Why change?

- Recruitment process out-dated (1950's)

- Significant staff turnover in next decade

- Length of process (candidates & Institutions)

- ‘War for talent’

- Create a positive employer brand

EPSO Development Programme based on 3

pillars:

eu
COmeers
_
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1. Planning and Needs

-Introduced strategic HR planning;
-Annual competition cycles;

- Speed (5 to 9/10 months).

Selection and Recruitment Timeline

Kot Kedh onth
112
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Lelection Procedura
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EPSO Performance on Meeting Laureate
Targets

2008-2009 2010 2011

Feprr il

: SOrTsll 0%
o —

s

ﬂ--l----l_..lII
.

Target- 120% of identified needs

2. Testing and Professionalism

A shift from knowledge to competency-
based testing

- Extensive job analysis undertaken;

- Introduction of Assessment Centres;

- Competency based preselection in 24
languages;

‘ COreeTrs
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EPSO Competency Framework

Identifies the critical facks in complex Issues and develops ereative and
pracbealsoluthng

Communicales clearlyand prec ety bath ol and In writing

Takes personal responsibility and inftlative for delivering work to a high
standard of guallty withinsel proceduwes

Develops and improves personal skills and knowledge ofthe onganisation
and e snvironment

Prioritlses the most importanttes ks, works flexibly and organis es own
workload efficiently

Remalng affecthe under a heavyworkload, handles erganks athomal
frustrations positivelyendadapis o a changing work environment

Works co=-operativaly with alhers in teams and across arganisational
boundaries ond respects diferances babwvesn paople

Maneages, develops and motivates people lo achieve reswlts

3. Attractiveness and Diversity

« EU Careers — A new brand!

= Compeling successfully in the war for talent;

* Improve employer image of the EU,

» Making the EU more relevant to today's job seekers;

» More efforts to achieve better diversity.
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Interesting and - o - e
challenging work The opportunity to work
that makes a real eU and travel abroad

difference for Europe careers | - o
; __,-"'"- .
h T q_h::_T Emnlﬂyer ;.’il:"’# Encouraged to
s learn new skills
Value Proposition . and languages

is at the

- g N 2 )
A lifetime of -~ ——— An artroctive
different | ] benefits package

jobs of all EU Careers
communication

Inereasing fAftracting
UHNDERSTANDING BALAMNCED group
ol what of applicants:
an EU Caresr - AE
MEAMSE - NATIOMALITY
and what § can OFFER - GEMDER

Challenges of employer branding

163




RBANERBRERMANE

2014 #H L Mobid M

Throughout a range of countries:

= = . THE EUROPEAN UNION |~

r =
" [l

..
-!
i
|

I

||

=
i
!

1
T

i Y e

|

i

HIHE

HEHEHAERR L

20,500+
follower
8

215,000+
views
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8
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3. Collaborating with others

- Creating and strengthening dialogue on public service provision via
EPSCO's Netwark of Experts in the Field of Personnel Selection in
the Member States

- Membership and active participation in Professional Bodies and
Umbrella Organisations (CIPD, AHRMIO, ... ) benchmarking
efficiency metrics and financial gains;

- Sharing leaming and findings with Scientific Community
(Psychometric Society, European Association of Test Publishers)

- Cooperation and exchange of best practice with other International
Crganisations (UN, African Union) and HR Selection Bodies
(EU-based, Canada, ...)

Special Interest Group for the international public sector (with
Association of Test Publishers !

Conclusion - challenges for the
public sector

= Unprecedented challenges in unprecedented times.

= BUT technological progress and new generation on
the job market also present the public sector with a
real window of opportunity;

= To respond effectively, the public sector needs a high
quality, modern, effective and demonstrably fair
recruitment process to help close the talent gap...

= ... and needs to get ahead of the curve

ic
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WL B U -CAreers. eu

Facebook: EU Careers
Twitter: EU Careers

Follow David Bearfield on Twitter: @DavidBeartield eu
COreers
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HRD Policy Summit
Chilik Yu

AN BERBERHN R SHEHIE

HRD Policy Summit

Chilik Yu
Professor, DPPM, SHU, Taiwan

HRD Policy

The General Advice in HRD Policy

The Particular Aspect in HRD Policy

Policy Environment:
The Political Context
The Economic Context
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Democratic Transtormation in Taiwan

1949 KMT retreat to Taiwan
Declaration of martial law

1986 The birth of DPP

1987 Lifting of martial law

1996 Direct presidential election
2000 First party alternation
2008 Second party alternation

Taiwan Economic Growth Rate
1952 -2012
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Human Resource Management 0‘"

Recruitment
Assignment
Evaluation

Training
Promotion
Retirement
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Identify Core Competencies
Develop Training Programs
Establish Training e-Portfolio
Provide Training Incentives

The Quality of Civil Servants

R AE

Policy Competency

B X5 AE

Management Competency

V' s gmse ARFA

Professional Competency Civic Literacy
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Human Resource Development 0""

Conclusion:

Based on the general advice from
international experts and the
particular environment of Taiwan,
let us find the missing pieces and
missing links in Taiwan’s HRD
policy.
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Conference Program

2014 International Conference on Human Resource Development in the Public
Sector—Prospective Training & Leadership Trends

October 14, 2014

Time Min. Program

08:30~09:00 30 Check in

Opening Ceremony

Bih- hwang Tsai, Minister of the Civil Service Protection and Training Commission,
09:00~09:20 20 R.O.C.

Jin-lin Wu, President of the Examination Yuan, R.O.C.

Yung-Chian Wu, President of Shih Hsin University, R.O.C.

Keynote Speech I
09:20~10:10 50 Peter Allen, Deputy Dean, The Australia and New Zealand School of Government,
Australia

10:10~10:20 10 Break

Session 1: The Trend of Civil Servants Training—Implementation of Integrated Action

Learning in Civil Service

© Moderator: Chung-yuang Jan, Minister without Portfolio of the Examination Yuan,

R.O.C.

© Speaker : Tsang-Hsiung Lee, Founder, YoWo Co., Ltd., R.O.C.

10:20~12:00 100 | O Discussants:

1.Pierre Jacot, Director, Centre for Continuing Education, State of Vaud, Switzerland

2.Eva Maria Mogensen, Senior Advisor, The Agency for Competence Development
in the State Sector, Denmark

3.Pei-Yuan Ting, Assistant Professor, Department of Business Administration,
Chung Yuan Christian University, R.O.C.

12:00~13:30 90 Lunch

Keynote Speech 11
13:30~14:20 50 Paul Frissen, Dean & Chairman, Netherlands School for Public Administration,
Netherlands

14:20~14:40 20 Tea Break

Session 2: The trend of Civil Servants Training—A Perspective of Big Data — Training

Demand and Course Design

© Moderator : Chyuan-jenq Shiau, Minister without Portfolio of the Examination Yuan,

R.O.C.
© Speaker : Don-yun Chen, Professor & Chair, Department of Public Administration,
National Chengchi University, R.O.C.

14:40~16:20 100 | © Discussants:

1.Franz Josef Promock, Deputy Director, Salzburg Academy for Public
Administration, Austria

2.Jan Kravlik, Head, International Relations Unit, Civil Service Section, Office of
the Government, Prague, Czech Republic

2.Yuan-chin Ivan Chang, Research Fellow, Institute of Statistical Science, Academia
Sinica, R.O.C.
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October 15, 2014

Time

Min.

Program

09:00~09:30

30

Check in

09:30-10:20

50

Keynote Speech 111
Nicholas David Bearfield, Director, European Personnel Selection Office

10:20-10:30

10

Break

10:30-12:00

90

HRD Policy Summit
© Moderator : Yuang-kuang Kao, Vice President of the Examination Yuan, R.O.C.
© Discussants:
1.Nicholas David Bearfield, Director, European Personnel Selection Office
2.Paul Frissen, Dean & Chairman, Netherlands School for Public Administration,
Netherlands
3.Chilik Yu, Professor, Department of Public Policy and Management, Shih Hsin
University, R.O.C.

12:00~12:05

Closing Ceremony
Yuang-kuang Kao, Vice President of the Examination Yuan, R.O.C.

12:05~13:00

55

Lunch

13:00~13:50

50

Workshop 1 ( Presentation in English )

A Comparison Analysis between Taiwan and the Netherlands of Collaborative Governance

Relation to Prevent Youth Drug Abuse

© Moderator: Sheuan Lee, Minister without Portfolio of the Examination Yuan, R.O.C.

© Commentator: Paul Frissen, Dean & Chairman, Netherlands School for Public
Administration, Netherlands

© Presenter: Chia-Hui Lee, Senior Executive officer, Public Health Bureau of Taoyuan
County Government, R.O.C.

13:50~14:00

10

Break

14:00~14:50

50

Workshop II (Presentation in Chinese )

A Study on Dutch Integrated Flood Risk Management from the Perspective of

Collaborative Governance — Room for the River

© Moderator: Li-Yun Chao, Minister without Portfolio of the Examination Yuan, R.O.C.

© Commentator: Shen-Hsien Chen, Deputy Mayor, New Taipei City Government, R.O.C.

© Presenter: Ming-Hsien Hsieh, Associate Researcher & Chief, Tainan District
Agricultural Research and Extension Station, Council of Agriculture,
Executive Yuan, R.O.C.

14:50~15:00

10

Break

15:00~15:50

50

Workshop III (Presentation in Chinese )

An Analysis between Taiwan and the Netherlands of Collaborative Governance Relation

to Cycling Culture

© Moderator: Cheng-Min Feng, Minister without Portfolio of the Examination Yuan,

R.O.C.

© Commentator: Shang-Wei Wang, Commissioner, Department of Transportation, Taipei
City Government, R.O.C.

© Presenter: Jui-Lin Liou, Chief Secretary, Taipei City Parking Management and

Development Office, R.O.C.

15:50~16:00

10

Break

16:00~16:50

50

Workshop IV (Presentation in Chinese )

The Model of the High-Tech Industry Collaborative Networks, focused on Small and

Medium Enterprise in Taiwan

© Moderator: Ya-Hwei Yang, Minister without Portfolio of the Examination Yuan, R.O.C.

© Commentator: Yun Lung Yeh, Director-General, Small and Medium Enterprise

Administration, Ministry of Economic Affairs, R.O.C.

© Presenter: Hao-Chien Weng, Section Chief, Urban Development Bureau, Kaohsiung

City Government, R.O.C.
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