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e ﬁlﬁifﬁﬁe’g%ﬂ‘ i % IJHL‘IF[' MlpukL Paul Hersey = Ken
Blanchard fy " Hrfd ME17 = [HEE% 5 4% (task behaviours) [EEBAETHH -
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A SUPPORTING COACHING
Praise, Listen, facilitate Direct and Support
5 For people who have: For people who have:
g High Competence > Some Competence
o Variable commitment # some Commitment
=
[i5]
[nill]
(=3}
=
g EMPOWERING DIRECTING
o
C3>_ Turn over responsibility for Structure, Control, and
(s ) day to day decision making Supervise
For people who have: For pecple who have:
High Competence Low Competence
High Commitment High Commitment
Low -

Directive Behaviour
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-L ACTIONS based upon these beliefa

f— -
------- " BELIEFS taken on about the world

-new data ’ 3 R
_- noticed CONCLUSICNS drawn from assumptions
= on the i |
= 3 R
H basis o ASSUMPTIONS based upon meanings
= beliefs
=  that have "
E been
-

# MEANINGS added by the perscn

s "“DATA" noticed by the person

-
-
......

m "OBJECTIVE” DATA or EXPERIENCE
i« (whsal a complete video might show)

o o
The Ladder of Inference — based on Argyris

Wl 4 RERHES

TR W~ 1% ) (9% ) (personality) ﬁ ] i
B EPERL A S RS EARRGEST S PR R Katherine C
Briggs #{! Isabel Briggs-Mysers fq * Fra&lilify Mysers- Briggs Type
Indicator (MBTT)ZE G b 1 ()= WSPE=ER ] TR 91 [
(extraversion) fy[*][p| Cintraversion): &X5E (sensing) fy¥u
(intuition): J’TF:[F % (thinking) AYH =B (feeling) s I') ™ 2%

(judgement ) ﬁ‘/r. CHIE] (perception) SB[ v By 16?E‘[i[ﬂj > Tl

Fl:

[STJ [SFJ INFJ INTJ
[STP [SFP INFP INTP
ESTP ESFP ENFP ENTP
ESTJ ESFJ ENFJ ENTJ

5 16 BTy o i A1 P37 88~ 100 REHBRIE F 514~ e -
R > BEIR T~ EIRIREE > (TR R R - G (R
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Recognise Opportunities (Mﬁ?&ﬁ?ﬁ?ﬁpﬁgg&;ﬁ )~ Build Aspirations (B
HEEED I Specify Results (FRF“55 ) <

(Z)~ YRR (St rategy Planning and

Decision-making Analysis)
P~ R

TOPERLHC R Fh o F S G Y F USSR latidy o g ok b ) o Pt

ﬂjmﬁﬁjgi ﬂﬁ' £ j‘%ﬂjp‘fw R B T 5&);&/*:];[[[, o ;‘,%F‘ =

SRR wﬁ ik HEE(Public View) = > Bl (Gove rnment View)
FYERZE F‘J?{%}fﬂ\l P 1= s H ) [tﬁf £ ”‘%TF'FJ‘FE RUCEY
R 5] - AJE}'%% Fu—ﬁqﬁgm* 53 P ERAE jmp SRR S R
PRl =T B = pOEEGIVE R 5 g '73'?F;“T{T%YE;JEF'\JE@@T’T = AR
PRI T P S RO ['Hf*lf}“iﬁ\%%?} o I PP
FIIFYE RS B s F I R oA I > e R A T B
=HEE 'F]']?JE}"'FWQIZ'FQ' N SE- (S *?JE}"'F'U%EW:%?IEJEU? HF T‘i%ﬁ]‘
j?irlﬁfﬁﬁ\ﬂj SRR T EFETE L T ”P“VP"?F PR R T
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)~ e 2 HARFFEEY (The UK Civil Service Model)

ﬁli?ﬁ D1 g E s (Justifying & Set Up) %F‘EJEJ@(J/ ﬁi"l‘%&"?}
E',[ik ~ FRHAYSTHE tf%ﬂgfii' . L’E‘yEJlii P2 RS (Research &
Analysis) @ A PLE ~ AT~ KL Vg 3.%5‘7{%5@%*5 il
(Strategic Direction Setting) : éﬁ%ﬁ'ﬁjﬁd%m . ‘{%fﬁ?‘<°$’§'??J Ry ff‘*
PSEIRY 5 4. rﬁwﬁ H%dr (Policy & Delivery Design) @ 3% 5> ﬁg"f

P P OETREA
- f‘;:ﬂ;l éﬁ%"]’?ﬁftiﬁﬁh,p , EIIJ“IJF

B EL (7 Jpd A [ﬁj ? AR A I F R YRy F AR 7 PR

T~ T 2 I S 2 Qe P S e i

ALY L A g WE%%W?%Wﬂi%}EﬁF‘ﬁﬁ%%
fib £ FF' y’ﬁﬂ ERVIRIET S 2 R A I s SRS L %[H“ FT,J[ i
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] AR [ s ~ SRR - ERRSIOT ST YRR
- F‘glﬁ‘gg’;\%&ﬂhﬁjﬁj I;f:‘r:J%ﬂF/\ o

=)~ fIETEAERIE (Creativity and Innovative Thinking)

FEE Dr. Winston Sutherland &% {F2EME Gl HOF = (B
BIDPTSEPE 2 AEIER PUBREILY FpS BRS P AT O
7 OB RGR RAAERS Rk > BT I = 7 P e e s IR Bl
[ = P S ﬁi%ﬂ“?ﬁﬁg MR~ I [ERLs R e IR
ol AR I 2 AR S 2 PSR A A B R
W P2 SN AL A RPRRAE ARRAE . B ST e
?’.3 (2R & G 50 T gt s 5 - T AR VIR
SEASI T HTHI DAY 6 AR ~ ERRES FEpRCY T

RLEAE E'gr?ﬁﬁik 2 nF[FI?v*uF[EJ
(1) wikRlH | pd Rl S E IS Ej’i?%ﬁ‘ﬂi
(Deficit | (Strength Base |=ofdgi(~kp | w52
Thinking) | Thinking) il ek (1
(et 7]
(2) RERIHE | B RY R | R
(Rational | (Feeling o W L
Thinking) | Thinking) R
(3) SEiRlH E?‘ﬂ—ﬁgﬁ fel ¥ R~ A fﬁ?ﬁ& I
(Binary (Re-Integrated | E1
Thinking) | Thinking)
(4) HiRE |50 kY (S LR
(Common-S | (Insight K HOR R AR
ense Thinking) ?ﬁ@ff
Thinking)
(5) TERFE | 360 % RLH ot E7 Tl *IJ%’F%I%['%T': .
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