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©OTEFE
(— ) B ¥ ?Ef::? 5 Fyif[ B (efn

BV % {5 @ (European Union » 7 B fY EU) RLASLBEE
1992 & (R Rra o A ) WEH BB A o R et 28 [ 7 (1
AR T 24 O o PR RS RDE 2 IS F 0 B
MR SR (' 8 RL PRI CEV SR 1A ) AR L - 20 iy
B PR SR W W R I PR ) O SR R R B
SIRCR UK =R

BOE = R jf‘ (e W ?F' DO EE F,J rrj ( European
Council » 28 & fY BV 7% 1@ Fi Al »y )~ BT ES Tﬁ ( European
Commission » [ [ ﬁj%ﬁn ﬁiﬁ&fr— F VE 1 M4 28 * Ay
Jp AT A2 R B R EEC  Eb T o5¥ 33,000 %) - lﬁi’ﬂﬂi’gj&ﬁ ( The
Council of the European Union » &Y f} [ﬁsi[%:’ﬁﬁj%[ﬁ FEST RS put - E
B ) - B f (The European Parliament > ff 5 sl I=fy] & %

“NZHBE) N E Bk (European Court of Justice) = o

R R R SR PN Y " g A3 ( treaty)
( European Union = Treaty) ™=t 7 59 0 =2 3 fF < 35 [ o [LE
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w7 oo 1 FZ H1 Cfi = OMC(Open method for coordination) » I'] ¢
] 150 i B9 i GRE B 16) - B1O0 ¢ S R PR LY EU2020
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% 2 [E‘(EFJ?“J?N&} Icl(Seat distribution)

751
i €7 53 pa?ﬂj o % £ 53 pzlrm o
Germany e[l 96 Austria P #97]] 18
France 3% B 74 Bulgaria {R[iF[gH 17
United Kingdom 2 [/ 73 Denmark -] % 13
Italy Hi*H] 73 Finland 75 [# 13
Spain {12577 54 Slovakia :’ﬁf‘, S 13
Poland [ 51 Croatia J §itH 11
Romania 5% "< fin 32 Ireland X8 [ 11
The Netherlands i [t 26 Lithuania = [# %) 11
Belgium EL%IJE?*] 21 Latvia $+ J5eH 8
Czech Republic 5 21 Slovenia :’?iﬁil/ Pk 8
Greece ?ﬁﬂf’;’t 21 Estonia £/ ik 6
Hungary =P #| 21 Cyprus #3f|#8 =T 6
Portugal #% 7 21 Luxemburg & Zx [ 6
Sweden ?ﬁi[' 20 Malta £, =' {4 6

47




# 3 EU Wik R (Political Groups)

i &
. Group of the European People’s Party

EPP

Bl P 2 R
. S&D Group of the Progressive Alliance of Socialists and
Democrats in the EP #%’7@5& JEH T ""%"

- European Conservatives and Reformists

ECR

WP (A AT
ALDE Group of the Alliance of Liberals and Democrats for Europe
PV IS
. European United Left / Nordic green Left
GUE/NGL )
BP0 ST T
. Group of the Greens/European Free Alliance
GreensEFA
13& I/[E'& ?”” | EI Iq?ﬁ
. EFDD Europe of Freedom and Direct Democracy Group F |
B PR S 2
N-A Non-attached £l 4
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ALDE EPP

GreenstFEAD 67 221

S&D

EFDD
48
GUE!/
NGL 52
59 Total: 751 MEPs o2

[p 17 BU SRR o 5T

L.
[A118  EU B 53 ) I
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# 4 WE G VT F1¢ (Parliamentary committees)

Foreign Affairs (+ 2 sub-committees: Human Rights + Security and Defense)

Development

International Trade

Budgets

Budgetary Control

Economic and Monetary Affairs

Employment and Social Affairs

Environment, Public Health and Food Safety

Industry, Research and Energy

Internal Market and Consumer Protection

Transport and Tourism

Regional Development

Agriculture and Rural Development

Fisheries

Culture and Education

Legal Affairs

Civil Liberties, Justice and Home Affairs

Constitutional Affairs

Women’s Rights and Gender Equality

Petitions
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(Z) T (EREE A

B PR SRR QAR R e

EAEE G T KB RAEL L 0 LT 2 AR H
SEERIE R A LN RN A

*“F’, ®L — 72 [l ¥ (Stimulate) ~ #& % (Encourage) ~ *Y £L ¥ }3?
(Support) (i Jmﬂ Fr(lcarus) ¥ =" [] & = A0 Fl pJ q@;@ ﬁt plT
HI o iﬁ‘fﬁﬁjﬂ? Jiﬂ%ﬁﬂ:ﬁ ( Coachee) [H] = Bhpv Elfl 1% -

i‘?:l Tifp@ Tijfl ;FFIj F”F AR iniﬂjﬁ*ﬁfﬂ
E3aPE S F[fj th"EEI ° IEJFQ:%?J\ HJ I ﬁ{/__j\ ias E[fj thI»EE[E[SFa@Ef\ B Y F[Ij F'['i[ o T
SNEE TG LIS E T S ST R I
e AL ﬁ*?’ TR B R 7
O8> S DRSS PR W TJII B ke
B[R ] R

Sf Fz‘;}‘*ﬁfﬁ AR "GRROW 8L =4 |‘Pt'1'5fﬁ FIJIH%E
G : Goal > [ (P8 fj#I M FUAR » [V S B (R

" There are no bad questions...just ask them! |
R : Reality » B I 8 7] B W BE {0 s 3L 0 77 € gyt

" Words create worlds |
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R : Resource » 9 ?ﬁ AT iﬂ‘fﬁ T’TT MO Fe 5 -?‘1, IR RRIR Y ey b

" Feedback is a gift, it’s an opportunity to learn. |

(O Opt|0na1'??I IH?EHIEJ EE}E_IE'F% ’5&% 1'?21 :g)-}iy“‘jjigsﬁ/ar
" When you take another road, You might discover other

worlds. |
W : Will > aﬁﬁﬁkﬁ A B E O {a‘ft, Hopy R R LR (= e
[ B EE l‘f[ A er R E RL . Sy I - T Make your tree

GRROW, stone by stone.

BI19 5 7) # Y GRROV A2

ALY B E O T S BT R A B
oA e GRROM/%4Fﬂrﬁg@Hﬁ JROET A R R P (T e AT
fl o F TR RIS ) s WRIE W AR 2R
R TR R S e IR i R
S OE o WIS S YR R R T S R T R IR

SR AR R )
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51 SHFHG AR SR
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ﬁ?ﬁ’ﬁﬁ*“ﬁﬁﬂ A R BT 0 R Y R
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w0 e Coaching [V LA i B RSP (VA 5)
e B A WS o 2 T R A R B 0 TIFA
U R A S I B 2 - R R R
l’*ﬁ]‘ﬁfﬁ%‘ff' i/ rﬁﬁpu’f‘? # T Fl FUAZ R Y SE B2 ay A~ %
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#* 5

The Coaching Tree—World Café };Kﬁéj‘} K

e = \ - ]
[p'ﬁ B r?]‘ = FE i
EVEl]
1 In your current professional position: for what reason(s) someone ad
would come and find you for a coaching conversation?
EVE]
2 What are the way(s) in which you can excite people, and enthuse ad
them so that you ride the coaching carousel together?
EVLEl]
3 If your organization has integrated a coaching attitude: how would o
you describe that coaching culture?
4 In what kind of situations coaching can be a great help, both for the a
individual as well as for the organization?
# 6 Coaching Tree i '] {j]
GRROW EXPLORE | INSPIRE |CONFRONT | DEFY ESTEEM |GIVE RELAX
: BF| 38 T ER WITH CHALLENGE | APPROVE | SPACE
% BE | COMPASSION | Fumd e |d | WE
FUETSESES o gE BAEM (F12
G OAL 104 7 [EHEY (b S E SR HE T B S AR
Er@(671F BRG] A [~ . FY A
By b - RAREAT ﬁu%@p ’ "Ejfkﬁ%ﬂ‘*u\ °
TR AR R B PR A A
GO ERETED R ?ﬁﬁﬁ
R BALITY | & F%q;&% USSR ?ﬁﬁ? i fj- 3%
15 TR v W) A wﬁ i
By bR &%"Jﬂﬁ?p‘?ﬁ’u o
IR T IR R
5 gnyw %“ E@E\IHFIJ o
R ESOURCES | 12 fi#*] |
R R
0 PTIONS |%t®ws . . |
e P
V¥ ILL 10/10 |
R | dE ' =
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(1) 2 e

T e (Talent) RLig— (R W 2055 S o kg oo B
B TS VI Y PTAYR S R o F O
RUAFERRY > kL= RE o R - RS PR A T UK A fi ey
TRL R o EP RS E ] (Sl S PR

BN TR o Y P RLE i F Y S (Burn with talent)
iy RLES 08T T S (Achieve with talent) o B8 b fZ - = 0
o 8 PURLE R S B A e PR E VR By e o BTN
e gl o 30 BB R Sl o JY 2 F%%ﬂ Mpldg-de > AU - g
HERL - Ay e o FpR VBRSSP EU TV e o FiRl v - ol S
R el o Y ﬁﬁ‘iﬂﬁ[“?’ Elo BT e o RUE T =R A E L
ISR G N

HHSMp el 0@l P SHEFe sl g Frp e
S IR G o @Fﬁl%ﬁﬁygi PR ) @R i (Word
smith > B SRR R EE&EN S R F ) F R
(FpEm P Fp =2l B2 E v RF ) W ERFE
(Knowledge sponge » & &% ™ [ i % ) & 5 16 ) ~ R gE )0 CF)
B0 i CURRPVR] HEE A o E R S g TR RL G DL
Jo BRL A P T) TE CURER L) AR LTS Y e e & Profluk
WA - W NN E Y h S S ((Talent Skills) it 53 L
"% 39 70 % {7 ( Busy Bee ~ Ignition Key.....J[I% 7 A7 ) -

M E G e o PURL A B SR SR B B2 T e I
R R A NSRS A e S (S R TR E SRR E A R Sl
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%7 D AR

Description ¥ 8EAH

5

TalentH; gE

| am good in translating ideas into action.

Ignition Key

2 | lam good in organizing: | have a plan in my Visual Organizer
head about what have to happen.

3 | I like to work consciously on my body and do Mindful Mover
things where | can use my body.

4 | | am at work from morning until evening. | want Busy Bee
to do useful and meaningful things to have the
feeling that | reach something.

5 | | feel tension between people very easily and | Bridge Builder
love to build bridges between them.

6 | | immediately see the problem. I invent easily Intuitive Thinker
different ways to go from point A to point B.

7 | I like to have that feeling creating something Hand Crafter
with my own hands.

8 | I like to listen to the opinions of others to form Think Things
my own opinion. Through

9 | I love order and structure. | like to finalize Persistent Doer
something.

10 | I am very sensitive to errors and problems: | see Error Eagle
them immediately and | find no rest before they
are eliminated.

11 | | like to win, | want to be the best. | like to shift Boundary
boundaries. Pusher

12 | | get energy when | see others develop, even if Growth Nurturer
it's just a small step.

13 | | like to belong to a community and | want to Community
contribute to it. Member

14 | | often think about myself and what happens to Thought
me. In this way, | learn a lot about myself. Reminder
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%7 D AR

Description 288 & 5| Talenti#E
15 | | often feel a continuous flow of ideas. Source of
Unique ldeas
16 | | like to take responsibility and prefer to say yes Yes Trooper

to everyone.

17 | | think everyone should be treated equally. | Fair Play
have no prejudices about people. Promoter

18 | | love new information and | am actively looking Knowledge
for it. I'm very inquisitive. Sponge

19

| can easily make others excited and convince
others to go in a direction that | choose.

Inspiring Captain

20

| never have stress, | live in the here and now
and find a lot of peace in it.

Here and Now
Champion

21

| can really enjoy the aesthetic aspects of
things. | like to make things nice and to dress
myself up.

Beauty Seeker

22

I love new things and acquire knowledge about
these things. I'm always aware of new
developments.

Novelty Seeker

23

| can handle large amounts of information and |
easily see patterns in complexity.

Structure Finder

24

To understand things today and take decisions
for the future,
| think you should look at the past.

Past/present
Connector

25 | I'm always very efficient to reach my goal. If | “To Do’-Planner
have a goal in mind, | get energy.

26 | How hopeless something may be, | always see Silver Lining
the positive aspects and possibilities. Catcher

27 | | do not need others to know how to act properly Solid Rock

and dare to go for it.
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%7 D AR

Description 288 & 5| Talenti#E
28 | | approach new people easily and others People
approach me quickly. | like to bring people in Connector

touch with each other.

29 | | feel strongly connected to everyone | know. Mood Reader
30 | | easily see the unique qualities of people and Architect of
enjoy to see that they use these qualities. Strengths

31 | | enjoy taking care of others to let them shine. Quiet Assistant

32 | For me it is very clear what the future will look Future User
like and how we can get there.

33 | | do not like superficial relationships. | rather Loyal Friend
prefer in Q depth contacts with a small group of
friends.

34 | In everything that interests me and what | think Selective
is important | strive for excellence. | don t put Perfectionist
energy in other thinks | am not interested in.

35 | People always tell me more than they really Engaged
want to. While | am listening, | empathize with Listener
them.

36 | Before | decide, | want to examine all the risks Balance Seeker
to take an informed decision.

37 | It gives me great satisfaction when | find exactly Wordsmith
the right words to express what | want to say.

38 | | want to do something for another and | think Visible Achiever
it's important that my performance is seen by
the people that | consider important.

39 | I focus my life and my work in accordance with Beliefs Actor

a number of principles, norms and values that
are important to me.
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The harbour is the saftest place for a boat
Bur thart is not the reason why a boat has been made
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Talent in Action = Talent + Behavior + Context

LA R AR T U S A i L
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BOS e T B LT [ TR T
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