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Competency Assessment Guidelines for the Mid-Long

Term Development Training of Senior Civil Servants
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Article 1  The Guidelines are enacted by the Civil Service Protection and
Training Commission (hereinafter referred to as “the CSPTC”)
in order to regulate competency assessment for the Mid-Long
Term Development Training of Senior Civil Servants
(hereinafter referred to as “the Training”).
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Article 2 The assessment of the trainees’ competencies is based upon the

required competencies for the target position of each class listed
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in the annual training program.

“Target position” mentioned in the Guidelines denotes the
promotion of trainees to the next level in the future.
Competencies to be assessed in the Training are listed below:

1. General core competencies: strategic analysis, global
outlook, problem solving, decisiveness, policy marketing,
communication/coordination, innovation ability and foreign
language ability.

2. Managerial core competencies: talent development, team
building, performance management, establishment of
collaboration, leading change, cross-boundary governance,

vision shaping, crisis management and negotiation skill.
Within the categories the CSPTC shall select the competency
item of each class to be assessed.
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Article 3 Competency assessment of the Training is performed as follow:
1. In-process assessment: competencies of the trainees during
the training period will be evaluated, which include
behavior-based evaluation, teaching and learning evaluation,
working internships evaluation and overseas study

evaluation.
2. Summary assessment: trainees are evaluated via the

Assessment Center Method.
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Article 4  “Behavior-based evaluation ” mentioned in the Article 3
Paragraph 1 denotes the evaluation of trainees’ behavior in daily
life, teaming and learning during domestic training.
Behavior-based evaluation is carefully evaluated and recorded
by guidance personnel with reference to the self-evaluation of
trainees, peer evaluation and lecture attendance.

“Guidance personnel” mentioned in the Guidelines denotes the

observer/counselor over the trainees’ daily life, teaming and
learning during training.
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Article5  “Teaching and learning evaluation ” mentioned in the Article
3 Paragraph 1 denotes the performance evaluation of trainees
in teaching and learning activities.

The aforementioned evaluation is evaluated and recorded by

guidance personnel with reference to trainees’ teaching

performance and satisfaction survey.



Article 6 “Working internships evaluation” mentioned in the Article 3

Article 7
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Paragraph 1 denotes the performance evaluation of trainees in
internship activities.

The aforementioned evaluation is carefully evaluated and
recorded by mentors with reference to mentor plan, mentoring
record and report drafted by the trainees

“Mentor” mentioned in the Guidelines denotes exceptional and
passionate elites of various fields who gives inspection and
direction to the trainees during the mentoring period.
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“Overseas study evaluation” mentioned in the Article 3
Paragraph 1 denotes the performance evaluation of trainees in
daily life, teaming and learning during overseas study.
The aforementioned evaluation is carefully evaluated and
recorded by guidance personnel with reference to trainees’ self-

evaluation and peer evaluation.
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Article 8 “Summary assessment” mentioned in the Article 3 Paragraph 2
denotes the record and evaluation by assessors via the
Assessment Center Method with regard to the performance of
trainees in each simulation exercise.
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Article 9 The assessment team shall be established by the CSPTC with

o

the selection of assessors. In-process and summary assessment
of the trainees’ competency performance will be reviewed,
scored and drafted into a final report.
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Article 10 “Assessor(s) mentioned in the Guidelines consist of the
personnel listed below:
1. Guidance personnel of each class
2. Senior civil servants
3. Senior managers in nongovernment and nonprofit
organizations of equivalent rank.

4. Senior managers in public and private enterprises of



equivalent rank.
5. Scholars and experts in relevant fields.
The aforementioned personnel shall participate in the seminar
for assessors held by the CSPTC or the NACS and obtain
certificate in order to act as assessor.

Lo RV R T B EEA SNBSS AW

—gf@; ) f_t °
AEESTRL A B g 0 A R BRGD A LT B BB
BhAL 2 - Bk BorgmAa iRty ARk 5E%Hb—1f152<1&€£
¥ H L‘&\o
k._

ZPAR LB A GO LB R B LmEL

Article 11 Assessment results of the Training are classified into five
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levels: outstanding, excellent, great, normal and weak.
“Great” mentioned in this Article denotes the competency
performance of trainees reach the normal standard of target
position. Results will be made in accordance with the
performance of trainees in each category.
Trainees qualified “great” and higher mark in every
competency category pass the assessment.
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Article 12 Upon completion of the Training a certificate will be

awarded to the trainee.

The CSPTC shall notice the Examination Yuan to issue
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training assessment certificate to those who pass the
assessment. Qualified personnel will be included into the
Senior Civil Servants Human Resource Database. Institutions
and schools may refer to the database when recruitment.
After reviewing the assessment results and final report, the
CSPTC will send certificate and assessment report to the
trainees and their agencies/schools served.



