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(L) =8 % 225 E 2" 5 (Executive Learning and Development )
(2)# =1 ¥ ¢ 2% (Executive Onboarding )

e AR 8 E 2" 5 (Additional Leadership Development Resources )
(1) & F47 ¥4 B mon 2" (Pre-Supervisory Leadership Development )
(2)SES %% 4 # E 4 (SES Candidate Development Program » SESCDP )
(3)4=rT 4 ¥ " 5 (Succession Management )

£1F72 2 H 2" 5 (Innovation and Technology )

fe & ATFCR B P H G R AL B IEZA MR

% F 4 % R © Training and Development Policy Wiki
( http://www.opm.gov/WIKI/training/Index.aspx )

d & 2:31p F7av, BAap A BolRE gl R A AN B PR R
MABTAHEF AR RARE S #HT 20 PRRALRI P PSR g
Ke

&Y EH har

(=) Rp i
TR A 231G B AR R i) B (T g )
STVREE ] o AR N B AR
LR
(1)d =88 7 et (Federal Executive Institute)) § § - & 48R4 F 50
DIRARR]  BER > R RELSHKRATIRE
QAR AN EY KR (FEIHL- TFHR) BFRPE R L7
FH R L e g0 2Z AR
R)F&HFE-H-tBHMEL EF A gaFEIRRPFES -
@A\ EFE S L B AN B E gL es (helping) M@ B R i
1TE P R R RE B PR RCRY REAR D T ARE Ha (skill) enid gz
3OER S e R R BEAR ~ 43l 0 2 % A4 % (advice, guidance, and
subject-matter expertise ) »
2% & N B
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$oF ARABAREr 2AEPRHIR

(1)d w28 % 7 seid 4 (Federal Executive Institute) § # > N 7 £ 333007
e

@QF - - 7 A ERIG P RPEFRIT o P TR SR
(7‘ ;{3:;;;_]_ —\lf‘)"éﬁyfﬂ-ﬂ FIE P ) 3}74{‘{:’ °

OETES S kL e R
AP gE (Flash Mentoring) : 4p #4422 48> M- S S 5%

AE oo
B.4ci# f7 i (Speed Mentoring ) : 4p A3t — ZPPERF 41T 0 B 5 mpF &
B EEE ﬁMH’U%ﬁﬁ(*ﬁﬁi)m~¢&zﬁ%

(4)*"1qu frirenig s » 3 o BB L B "E g7 & |, (E-mentoring) » ~ fi}u
AR RFELALLZ o
3.5 S0 FT FrR T
(D) gy T odx 4 B2 4 e (8§88410.101-410.601) 7 BE2R 2> & 180 ¥
NFEA R T2 o
(Q2drr B# 2&3 58 28 RAIIH- = o
R EtsMvELIHT2 DRI D (%P 54 OPM 4 )
A gk~ it & 22 4 (program/ mission ): 45 & F 2 B T mztuxfr;g@ e
B.A7T1 iF3 P (new work assignment) © 3 4% AT iy 2 pF 0 F R L o
AP B oA o
C.4& = & aiF {7 % »x (improve/ maintain present performance ) @ T3 & 1
EgseenF|F B 4 o
D.&x k1 ivg F (future staffing needs ) : 1p A KV 5 F (E3 1 (T
,;‘; 4 o
JE #r7k v (develop unavailable skills) = 4p p v fex 179 @2 § ¥ b
I Jgf_ A
F.xdw a4 (retention) @ 45 2 4% 4 B4 ivav 8 B iR o
Qe mot w330 (S5 T OPM ) :
AR SR B R g A R o
B.1 iig1® -
C L
\.I ,I; W FE
E FRZEZE
F.g»cg 1@ o
G1irx 28t o
H.2> < % i® (plan writing) »
LERHETR
(Dd 2% A8 F -
Q%3 #H %5 LEP RFEEEFBIRE S FPFe BEARTFFAF 2L
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SF AR 2 A BVRFIR L BE R

IC3EPNBEREL LR
@Wﬁi%%i*i@ﬁﬁ’ﬁ%dﬂﬁg%ﬁﬁﬁpngé LRI
SR GRE: S B RN LN
(A" e > N2 40 d % AR P TR T
B)F ZEF B HINHE BT -
SHEFVEFRIR
()i * 975 a8 4 | o
(21 & asfie s Pargri 4 > A1 EY SR AE -
@)Efedr (T8 & > & p TS EEF M i o
6.4 171 it ¥ IR
(D)4 $ATHE = & T i = SES Jhih - “at el o

(2 % 112 B E g (road map) SR ERBER LT RAEE R
(3)&%'1@? F3 Ui iF o
(4) AR - drge- iz A K 2% (orientation) # %|4r# 2-3-2 :
£ 232 FLIEV PIRAA T A R DIRPL Y]
i wP IR BT AR 2R
FAE R AT B (TEK RS E | it EITHEN A
291‘5;‘—:;}}_(,
# Wi % 2 5 A b (Evolving and TR
progressive )
EREE S g (event) 53 #
TR w%?,%‘ri{ﬁ%l;ﬁ»dﬂz IR SRR %:«%ngﬂ%z}ﬁ
4 2 B
THRP FEATUC AP F R [ PR B R A
?TT%:FEH?M%?_HI;;;;@@ TR R R KR Y
W REPET > Fedgn{ gl | @rpepas i F 13X 2
£ 1b ;} g

MF AL &R ¢ http:/lwww.opm.gov/WIK I/training/New-Employee-Orientation.ashx

Tf?ﬁ%ﬁéﬁﬁ?ﬁ
(P T Rp  S L
(2)d &% AR ERA ﬁ
(3)3" R P L B g

goals) o
A7 E %N Tip 23 E2+% | (Individual Development Plan, IDP) » d %

o

%lié}élﬂ"—%f»dz .F: ;ﬂk%‘:‘ﬁ‘&ﬁrﬁé{’é“'o
'b_‘

‘"é)ﬁ_ \\\?{r g"r

ierg e L p AAgAx (exceed their training
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Bk ARSEB R s SR RIIR

VIR TESE T R PG B (dets it ) e
8.SESBEAF R E
ARG AR KT AR 5 SES A f ArRtih d N FEENER
HALK G ERGFH A o B R
O.BFLA FII B
D#HF LG (FEFRRE) 2ERMAR > 7t &5 & P 3k k&
2 A A @,—f«té o
(27" P 5% 7 KRR R S RARTIREH i~ Jgs o A
}{%#\j\e—‘q 'Ilfﬁ]‘\m}gfﬂ‘o
(3)H = *q 3 )" Fp %
A AR E> T o
Bz T4 %ﬁi%]sz # & 4 4 & | (leadership pipeline/talent pool ) -
CIUEdiE ~ B4t 4 o
D.J ¢ TRF R A A B> 1 R i K F 4K ¥ 5 (Return on Investment ,ROI ) °
L VA B*‘Fﬁ&’«%f“}”;‘%ﬁ"’\ hoo ot 'F""“FB“??A » Hm
d"rrﬁ__,—_/fi?? *{F%‘«ﬁ:ﬁi TAEEERE R gt
PRI ORGSR e e 'F%T\"lia‘%—JWIF?‘im’E‘JﬁP‘°

A5

&
* %

e

(Z)8Akt : T4E®% B¢ | (Center for Leadership Development) ’

g it B 2-2-1 0 % > 0 LM p Ay A Ed AT L EN S Fyan
SRR o BERFT R B iR A BV PGRAER AT B A EFE Y vt
_?;_—:‘;{%J.?f":jﬁj‘ o I T ;jz,_ﬁfﬁ*‘}}\ﬂ vEERER E oo
L£ 315 &

BE e & AREE R v 1B AN LB AT B IR R IR
Ihoom i XA AR T \“~15114$;T'
((3F:: 221 %Er—*’ (Asplrmg Leader): 4§ B = & & 547 S R B
R "'@U? e N
A4g #3 B 342 (Leadership Development Course) : 3p - 48 R g fiy? £
T EEBGE o TR R R RGRAR 0 X @
(A)BIF4E % & K % A K £ K% 72 (Team Leaders and Emerging
Supervisors) °

(B)IR =B+ £ ¢ 7L ¥L (Supervisors and Managers ) -
(C)% = 7 FeBRd33® 5 ¥ (Senior Executive Assessment Program ) -

BAE# &7 & Bin#Ei# (Leadership Education and Development :
LEAD) Certificate Program : # g % d OPM #73k 3% » 44 85 218 2 53 4
Racd AEFA 23 EAEFER “TRLED- 17 I PR M

TegmEs I oh 48N (https://leadership.opm.gov/index.aspx ) ZXzH HHH © 201506/17 -
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BRETR LR DR o XY HEG 5 BREE A (HE):!
(A Z /B 347 éﬁ:—‘g ( Project/Team Lead )
B)AE EHH ( Supervisor)
(C)# =+ (Manager)
(D)® & {7 Fe B G% ( Executive (SES level ))
(E) 3 %47 éﬁ-—‘ﬁ ( Professional Leader )
BRI EE (Executive Master's Program) : %“g i iF T
Lo AP AR LR e
D.4 3= %3342 (Custom Solutions) * d5 4= & M £ 323 47 2 sk
A2 o
QARBERHIP A (Supervisor/Manager) : ~#f 31 & &3t AR & B
BAREH B 35T A5 i
A ¥ B 3A2 (Core Development) @ 3 (7 & #5 B 47 E B TH 3R
FAtad AR E S R AARHE 10 BFIx o
B.#& {3442 (Policy Awareness Courses ) : 7 &% 4 o B 285 i & 5 £
PR R R AR A RSN F A R
CAEE F7izs (SKill Immersion): 5 @32 & 5gAp WP jisds oiy > & LR R
AR S AT S AIFTAE S 19 BRI o
D%%%?ﬁ%%ﬁ?i(LBWCHWWMPmmmﬂ:%ém%%%ﬁ
% IL K R AL IT
E. £ 3= &3t F (Custom Programs) : L RN LR Ho
FFHER
(3)% & 17 % Hhis (SES/Executive) : ¥4 % SES 4 fi #7k B ek » & 45
A. {7 ¥ B 51 ( Executive Development Courses ) : 4% SES « f 1 i¥ + ¥
AL DE AR R R G R EEFL R ARG R R 4 P
%10 Bri=x o
B.% 3= & 3323t F (Custom Programs) : i LM At FEE
B SES T BT dudk eAp H s H ko
CAE %%~ & Bingi* 4 (LEAD Certificate Program) : % % 3% SES &
T TR 2 LT o
D.#7 R 343k (Policy Awareness Courses) © & &% 5 #0 B 2R p i & 5
E % FTi 0 u) g SES Bhakerik 3t S o
ww&#ﬁ&ﬁ(ﬂmmmommﬂiﬁ%§&Wﬁ%ﬁ&ﬁ%%&ﬁyﬁﬁ
ZoA&G T
A4 3 5L (Agency Partner Programs) : 4 &4t A 58 B @ v £ 1F
2ZEVRBHEAR O TPERYIR c AR P FLIRFEANAL AR

";"‘J‘\gff"}w;\: ...... :5];0

B.% 3= & ¥ikAeitF (Custom Programs) : SRS O T Sk ]
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AALH G -

M4 R 2 2@ REI R

2.3" R Az
AR S TEL AR R R AR E 2 Y R L GE
AHE R o d EIRHARS TR A R AR B R B AR R AR A &

fici 2-3-3:

% 2-33LEEFREY

L PRt i B A L

Accountability (37 )

Collaboration (t%# )

Conflict management ( =% ¢ 12)
Continual leadership (4% 4 4p # )
Creativity/innovation ( £] & £1#7)
Customer service (g % PRF%)
Decisiveness (i+-7_% )

Developing others (% & i + )
ECQ1:Leading change (4 &% 3% )
ECQ2:Leading people (4 3 « ## )
ECQ3:Results Driven ( = % # = )
ECQ4:Business Acumen ( ¢ ¥4t & )
ECQ5:Building coalitions ( § i ¥ F )
Emotional intelligence ('h?—:sﬂg] THE)
Entrepreneurship ( & ¥4 )

External awareness ( *F Ik 8 30.5t)
Financial management ( p4 zzwg )
Flexibility (844 )

Human capital management ( 4 # ¥ # )

5 =2

Influencing/ negotiating ( #3225 )
Integrity/honesty ( & %31 )
Interpersonal Skills ( 4 # # it )

ISC risk management process ( i *& ¢ 32 )
Leveraging diversity ( 5 =~ it ¢ 1)

Oral communication ( © % /iw?’ )
Partnering (5 &+ )

Political savvy (FeisaTR &)

Problem solving ( * 324 )

Public service motivation ( 2> £ pR7*%> 4% )
Resilience (38R %)

Security awareness (% » f:E)

Strategic Thinking ( & &%)

Team building ( B & = )

Technical credibility ( # i # )
Technology management (44 ¢ 3 )
Vision (g8 =)

Written communication (=~ 2 3 )

% 2-3-3 ¢ LI A 2T ’.ﬂﬁli’—iiﬁpﬁcfif-—'-iéfj » 1Y r’ﬁun ] 5l )Ihe 3=

1T kA

1.Engaging and Encouraging Employees: The Leadership Link to High

Performance -
2. Extraordinary Leadership

3.Management Development: Leading from the Middle (MDS 1)

4.Managing The Flexible Workplace

5.Project Management Principles- Basic Level

FHFATAFFERE G IR R ﬁﬁ‘_ﬁ%{, IDEUE
G g b p °m§'— BEEFILZIEI > 5P

1,700 =~ % 5200 ~ % &£ * ¥ o

B

Rt o g R
SRR NS
19
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R EHARER  REFEY o0 SR ATRRIIIR O R R AR
pEArd 2-3-4 ¢

2234 MBAEF R AR EREFRBLIRY %34

(= )% - K Frae 3R - BIRAE %ﬁr'ﬁéﬁ * R EBRE B BRIE2 'R (Leadership
Assessment Program Level 1 for Team Leaders and Emerging
Supervisors )

153" % %
AVREAFFA D F LS AR FF RV R
(1)#n 2 & 532 B (Presidential Management Fellows )
Q&MY zEEAR l?ﬁ]%%ﬁ%l%‘ chok B LA R E TR BGE
ek Z AP BE S SRePA | o
2.0 N R
(1)#=% # 5= (conflict management ) -
(2);&- % (decisiveness ) -
(3) * % it # (interpersonal skills) -
(4)r 3% &3 (oral communication) o
(5)F* %g f2 ;4 (problem solving ) °
3R F VBl AP 5P oo
4.4 % 1 % & 5650 & o
S5.fe B R 2!
(D &7 >0 H - Burrai i o
Q% & > TG S FETRRIEAS 0 A2 B
AVRZF L e o

Frd PR RER
BESR 2 DTS ~ AR 0 2 D OANFIR A A ArRiET B IR S F G
PR AP BT AR 4 R TR S B R 2L $ 4 (Authorization,
Agreement and Certification of Training ) (SF182) & & 3A4p B T3 > 4ot — = @ 13
FEFEGLABENL S FFL JNOPM 2 & LR T A B M IERL R L
PIFGRARRF > 2 XPIPREFF B PGRARE 2 REF R > VLA R T o 1Y
TN SFI82 2 A &N F (4 2-4-1) °:

S RFENZHL N ELEHE > 55 5, http://www.opm.gov/forms/standard-forms/ - 252 [ H : 201506/17 -
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#2-4-1 #iE-FRIEVRER AL (SFI182)

ELEE RN FEERE TR

AUTHORIZATION, AGREEMENT
AND CERTIFICATION OF TRAINING

A. Agency, code agency subelement
and submitting office number

B. Request Status (Mark (X) one)

[] Resubmission [_] Initial

|| Correction [ ] cancellation

Section A - TRAINEE INFORMATION

Please read instructions on page 6 before completing this form

1. Applicant's Name (Last, First, Middle Initial)

2 Sacial Security Number/Federal Employee Number

3. Date of Birth (yyyy-mm-dd)

%241 BE-FILE

(click link to view codes or go to page 7)

DML (SF182) (K 1)

4. Home Address (Number, Street, City, State, ZIP Code) (Optional) 5. Home Telephone (Optional) 6. Position Level (Mark (X) one)
(Inciude Area Code) i
—| a. Non-supervisory b. Manager
c. Supervisory d. Executive
7. Organization Mailing Address (Branch-Division/Office/Bureaw/Agency)) 8. OfficeTelephone
(Include Area Code and Extensiony | - ok Email Address
10. Position Title 11. Does applicant need special If yes, please describe below
accomadation?
[] es | No
12. Type of Appointment 13. Education Level 14. Pay Plan 15. Series 16. Grade 17. Step

Section B - TRAINING COURSE DATA

1a. Name and Mailing Address of Training Vendor (No., Street, City, Stafe, ZIP Code)

1b. Location of Training Site (if same, mark box)

L

1c. Vendor Telephone Number

1d. Vendor Email Address

2a. Course Title

2b. Course Number Code

3. Training Start Date (Enter Date as yyyy-mm-dd)

4. Training End Date (Enter Date as yyyy-mm-dd)

5. Training Duty Hours

6. Training Non-Duty Hours

7. Training Purpose Type
(Click link to view codes or go fo page 8)

8. Training Type Code
(Click link to view codes or go fo page 9)

9. Training Sub Type Code
(Click link to view codes or go to page 9)

10. Training Delivery Type Code
(Click link to view codes or go to page 12)

11. Training Designation Type Code
(Click link to view codes or go fo page 13)

12. Training Credit

13. Training Credit Type Code
(Click link to view codes or go to page 13)

14. Training Accreditation Indicator
(Check below)

15. Continued Service Agreement
Required Indicator (Check below)

T Yes [ No

[] ves [] Nno [] nm

16. Continued Service Agreement Expiration Date

(Enter date as yyyy-mm-dd)

17. Training Source Type Code
(Click link fo view codes or go fo page 13)

18. Training Objective

19. AGENCY USE ONLY

21
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2 2-4-1 - REVRELE (SF182) (K 2)
|

Section C - COSTS AND BILLING INFORMATION

1. Direct Costs and Appropriation / Fund Chargeable 2. Indirect Costs and Appropriation / Fund Chargeable
Item Amount Appropriation Fund Item Amount Appropriation Fund
a. Tuition and Fees 5 a. Travel $
b. Books & Material Costs $ b. Per Diem 3$
c. TOTAL $ c. TOTAL $
3. Total Training Nen-Government Contribution Cost 6. BILLING INSTRUCTIONS (Furrush invoice to):

4. Document / Purchasing Order / Requisition Number

5. 8 - Digit Station Symbol (Example - 12-34-5678)

Page 1 Standard Form 182
NSN 7540-01-008-3901 Revised December 2006
All previous editions not usable.

U.S. Office of Personnel Management

2241 R -FLEVRERE (SF182) (H3)

Section D - APPROVALS

1a. Immediate Supervisor - Name and title

1b. Area Code / Telephone Number 1c. Email Address
—

1d. Signature le. Date

2a. Second-line Supervisor - Name and title

2b. Area Code / Telephone Number 2c. Email Address
[Co

2d. Signature Ze. Date

22
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2241 BE-FLEVRERE (SF182) (¥ 4)

AR 2 A ERFIR

Section E - APPROVALS / CONCURRENCE

1a. Authorizing Official - Name and title

1b. Area Code / Telephone Number ‘1c. Email Address

[ —m
1e. Date

1d. Signature
—| Approved [ Disapproved

Section F - CERTIFICATION OF TRAINING COMPLETION AND EVALUATION

1a. Authorizing Official - Name and title

1b. Area Code / Telephone Number 1c. Email Address

=
1d. Signature 1e. Date

¥

- S EP'F TR (Section A)

AR e P LYK AT f D
BAF DRI TRRAE B s T S B RE .

(=)
(C)BAenidgab i~ AP B FHESE (BEYF)-

23 (Section B)

LA - - T AN SRR L
(= )BAL R 2o & AR DA IR %%ﬁ°
(=)53"2d e R FEVRETFERF - VR
B %P it E o

-~

S =

;p:

~ %34 & (Section C)
ﬂ\*ﬂ/})"b_xbts)ﬂl:ﬁm)’z ;E?t%df . éi}’é:
(“)Ei&-’%\'j‘\ ’#pﬁ%ﬁiiﬁf 7 ‘%l}?’i
(C)F#ES 4 d2id ~ @& et %o
(Z)H @ F A Bl TEL AR

o

T~ %.&?—‘ﬁ (Section D)

g =2 ¢
o

g

AREA BT BRT LR DR 0 4 R BRI S 2T

ﬁ v @ FETF )L

23
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(-)E & EH + (immediate supervisor ) -
()% = mEH + (second- line supervisor) -
(Z)¥" 4§ § + (training officer)

I~ Fnv —‘F*f ( Section E)

ABAEEEPESHEHET 0 NERT A (FHEZ - )

f

M

~ &3z L33 (Section F)

A FEE VLB SEVRET A NERT A (FHIF) e

$I & pEivi

dOAEA g R AR TR B

(7 FcBhas (SES) 2 HigiE A = fEBart > sz s

BVREE S S FIX 0 2 3 AR ORE 4 o LT OPM
FRBE AP o dod 2515 £ 2529770

L2251 ARERERRAI AP F

B 7B B
Accountability (3% ) Holds self and others accountable for

measurable high-quality, timely, and
cost-effective results. Determines
objectives, sets priorities, and delegates
work. Accepts responsibility for
mistakes. Complies with established
control systems and rules.

Customer Service (Bg % PR7%) Anticipates and meets the needs of both
internal and external customers. Delivers
high-quality products and services; is
committed to continuous improvement.

Decisiveness (;&-%_# ) Makes well-informed, effective, and
timely decisions, even when data are
limited or solutions produce unpleasant

°%% 2-5-1 B1F2 2-5-2 (NZ » BRI EA R & MR FIAE RIS 00 EAE - TIEBISRET - MUl E a4
MEREYESHEENA - 4ukEE A -
https://www.opm.gov/policy-data-oversight/classification-qualifications/general-schedule-qualification-standards/
specialty-areas/supervisory-guide/ °

24

B



https://www.opm.gov/policy-data-oversight/classification-qualifications/general-schedule-qualification-standards/specialty-areas/supervisory-guide/
https://www.opm.gov/policy-data-oversight/classification-qualifications/general-schedule-qualification-standards/specialty-areas/supervisory-guide/

- %

consequences; perceives the impact and
implications of decisions.

Flexibility (8444 )

Is open to change and new information;
rapidly adapts to new information,
changing conditions, or unexpected
obstacles.

Integrity/Honesty ( ;¥ H 1 )

Behaves in an honest, fair, and ethical
manner. Shows consistency in words and
actions. Models high standards of ethics.

Interpersonal Skills ( « * H it )

Treats others with courtesy, sensitivity,
and respect. Considers and responds
appropriately to the needs and feelings of
different people in different situations.

Oral Communication ( v 3% & i )

Makes clear and convincing oral
presentations. Listens effectively;
clarifies information as needed.

Problem Solving ( A 32 %4 )

Identifies and analyzes problems; weighs
relevance and accuracy of information;
generates and evaluates alternative
solutions; makes recommendations.

Resilience (B M & %)

Deals effectively with pressure; remains
optimistic and persistent, even under
adversity. Recovers quickly from
setbacks.

Written Communication (2~ % 8 )

Writes in a clear, concise, organized, and
convincing manner for the intended
audience.

2252 FRFHIBA A3

i p

B pF

Conflict Management ( =% & 12 )

Encourages creative tension and
differences of opinions. Anticipates and
takes steps to prevent counter-productive
confrontations. Manages and resolves
conflicts and disagreements in a
constructive manner.

Continual Learning (#F 45 % )

Assesses and recognizes own strengths
and weaknesses; pursues

ELEE RN FEERE TR
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self-development.

Creativity and Innovation ( £] & £ £]37)

Develops new insights into situations;
questions conventional approaches;
encourages new ideas and innovations;
designs and implements new or cutting
edge programs/processes.

Developing Others (% & & % )

Develops the ability of others to perform
and contribute to the organization by
providing ongoing feedback and by
providing opportunities to learn through
formal and informal methods.

Entrepreneurship ( & %44 )

Positions the organization for future
success by identifying new opportunities;
builds the organization by developing or
Improving products or services. Takes
calculated risks to accomplish
organizational objectives.

External Awareness ( *F & 5 30.47)

Understands and keeps up-to-date on
local, national, and international policies
and trends that affect the organization
and shape stakeholders' views; is aware
of the organization's impact on the
external environment.

Financial Management ( B4 7% ¢ 12 )

Understands the organization's financial
processes. Prepares, justifies, and
administers the program budget.
Oversees procurement and contracting to
achieve desired results. Monitors
expenditures and uses cost-benefit
thinking to set priorities.

Human Capital Management ( « 4 # 4
)

Builds and manages workforce based on
organizational goals, budget
considerations, and staffing needs.
Ensures that employees are appropriately
recruited, selected, appraised, and
rewarded; takes action to address
performance problems. Manages a
multi-sector work force and a variety of
work situations.

5 2

Influencing/Negotiating ( 2 55 27 )

Persuades others; builds consensus
through give and take; gains cooperation
from others to obtain information and
accomplish goals.

26
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- %

Leveraging Diversity ( % ~ it ¢ 12 )

Fosters an inclusive workplace where
diversity and individual differences are
valued and leveraged to achieve the
vision and mission of the organization.

Partnering (3 its& = )

Develops networks and builds alliances;
collaborates across boundaries to build
strategic relationships and achieve
common goals.

Political Savvy (FeiaatR B )

Identifies the internal and external
politics that impact the work of the
organization. Perceives organizational
and political reality and acts accordingly.

Public Service Motivation ( = & pPR7*#>

#)

Shows a commitment to serve the public.

Ensures that actions meet public needs;
aligns organizational objectives and
practices with public interests.

Strategic Thinking ( & 2.4 )

Formulates objectives and priorities, and
implements plans consistent with the
long-term interest of the organization in
a global environment. Capitalizes on
opportunities and manages risks.

Teambuilding ( B Ff2E = )

Inspires and fosters team commitment,
spirit, pride, and trust. Facilitates
cooperation and motivates team
members to accomplish group goals.

Technical Credibility (i 4 )

Understands and appropriately applies
principles, procedures, requirements,
regulations, and policies related to
specialized expertise.

Technology Management ( #4t # 12)

Keeps up-to-date on technological
developments. Makes effective use of
technology to achieve results. Ensures
access to and security of technology
systems.

Vision (Fg# &)

Takes a long-term view and builds a
shared vision with others; acts as a
catalyst for organizational change.
Influences others to translate vision into
action.
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I’Administration de son pays,Seuil, 1987, 290 p.

Auby, J.-M.et J.-B. Auby, Droit de la fonction publique, Paris, Dalloz, 1997.
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Frédéric Monera, La fonction publique territoriale en 20 lecons, Ellipses, ao(t 2008, 576
p.

Bernard Letondu, Fonctionnaire moyen. Un attaché d'administration
témoigne,L'Harmattan, 2009, 142 p.,

Zoé Shepard, Absolument dé-bor-dée ! Ou le paradoxe du fonctionnaire, Albin Michel,
2010, 304 p.

Jérdbme Morin, On ne réveille pas un fonctionnaire qui dort.Plus lourde sanction de
France pour I'écriture d'un livre par un fonctionnaire, L'Archipel, 2014, 200 p.

Statut et carriere des fonctionnaires de 1’ Assemblée nationale.

Claude Lévy dans La Bulle de la République - Enquéte sur le Sénat, publié chez
Calmann-Lévyen 2006.

Hausse de I’emploi dans la fonction publique en 2013, Insee
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« Effectifs de la fonction publique de I'Etat » , sur Insee, avril 2015

« Effectifs de la fonction publique hospitaliére » , sur Insee, avril 2015

« Effectifs de la fonction publique territoriale » , sur Insee, avril 2015

Ministére du Budget, des comptes publics et de la fonction publique; Rapport annuel sur
I’état de la fonction publique, faits et chiffres 2006 - 2007 ; La documentation Francaise,
juillet 2007.

Livre blanc sur I'avenir de la fonction publique.

P. Sueur, Histoire du droit public francais ( XVe-XVIllle siécles ), Paris, PUF, 1998, tome
l.

Code de la fonction publique commenté, 4e éd., commentaires de Serge Salon et
Jean-Charles Savignac, Paris, Dalloz, 2005

En 2010, 34 000 fonctionnaires ne seront pas remplacés, Le Figaro, 7 mai 2009

28 000 postes de fonctionnaires supprimés en 2008, Le Monde, 27 mai 2009

Le gouvernement va annoncer 6 a 7 milliards d'économies, Le Monde, 2 avril 2008

Le nombre de fonctionnaires a cessé de crotre en France, LExpansion.com, 25/08/2010
656 000 fonctionnaires de plus en dix ans, Le Figaro, 31 aolt 2010.

Projet de loi de finances 2013 - chiffres-clés, Ministére de I'E conomie et des Finances et
Ministére délégué chargé du Budget.

Les salaires de la fonction publique gelés en 2011, Le Figaro, 30 juin 2010.

L'age moyen de départ des salariés du privé avancé d'un an depuis 2003 in Les E chos.
Fonctionnaires : Santini veut I'équité des régimes, Nouvelvobs.com.

L’encadrement supérieur desadministrations de I’Etat : rapport a M. le Premier ministre
sur les prévisions d’évolution,Paris, La documentation frangaise, 1999.

La fonction publique en France : Des métiers au service des citoyens, Ministerede
lareforme de 1’Etat, de la decentralization et de la fonction publique, 2013.
http://www.fonction-publique.gouv.fr/files/files/publications/coll_les_essentiels/la-foncti
on-publique-en-France-2013.pdf
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Tatigkeitsbericht 2014 der Bundesakademie fur Offentliche Verwaltung im

Bundesministerium des Innern :

http://www.bakoev.bund.de/SharedDocs/Downloads/LG_1/Taetigkeitsbericht _2014.pdf?

__blob=publicationFile

Jahresprogramm 2015 der Bundesakaemie flr offentliche Verwaltung im
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LEADERSHIP.OPM.GOV

EMDC = WM = USALearning

Center for Leadership Development

Leadership Assessment Program—Level | for
Team Leaders and Emerging Supervisors

Management is what makes the Federal government tick, and identifying and
nurturing new managers is essential to the future of good government. This
program will give you new insights to create a personal learning plan for continued
leadership growth.

m | earn how your skills compare with desired leadership competencies.
m Get a more complete picture of your ability to lead.

m Complete your personalized Individual Development Plan.

=

Discover Your Leadership Strengths!

This week-long program is designed for high-performing career specialists, team
leaders and emerging supervisors who have one year or less of supervisory
experience. YoU'll receive personalized feedback from assessment specialists,
superiors, peers and subordinates, and gain a greater understanding of how personal
behaviors affect workplace interactions.
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ASSESSMENT

COMPETENCIES

= |nterpersonal Skills

® Conflict Management
® Oral Communication
® Decisiveness

m Problem Solving

TUITION
$5,600

Tuition for this program includes meals
and lodging.

DATES

Nov 17-21, 2014 .. .EMDC-Shepherdstown
Mar 30-Apr 3, 2015..... EMDC-Residential
Jul'6-10,2015 ...-.:...: EMDC-Residential
Sep 28-Oct 2,2015..... EMDC-Residential

LOCATIONS
EMDC-Shepherdstown, WV
239 Lowe Drive
Shepherdstown, WV 25443
This training facility is 70 miles from
Washington, DC in the Blue Ridge
Mountains above the Potomac River.
EMDC-Residential
This training facility is located within
75 miles of the Washington, DC
Metropolitan area.

To register, please visit the course page:
HTTPS://LEADERSHIP.OPM.GOV/PROGRAMS.ASPX?C=9

¢¢] hope that I can actually
lead my agency’s mission
by overcoming obstacles
(weaknesses) and working
with my particular strengths.
I didn’t realize that anyone
could be a leader before this
class.”’



LEAD

This course meets the requirements for the

Register Now for the Leadership Assessment Program—

Level | for Team Leaders and Emerging Supervisors Project/Team Lead, Supervisor and Professional
levels of the LEAD Certificate Program.

If you want to be the best manager you can be and you lack Leadership Education & Development

. . . . . Certificate Program—A complete leadership
extensive experience, this program provides ideal support for the development carriculum for current and
initial phases of your management career. The curriculum consists aspiring government leaders, providing official
. . o . recognition of achievement at every level. For
of a variety of assessments, self-analysis, and group participation. more info,

go to http://cldcentral.usalearning.net/

. . . . . mod/page/view.php?id=249
Attendees will gain from intensive assessment and self-observation,

and leave with a greater self-awareness and knowledge of their

SUGGESTED FOLLOW-ON COURSES
personal strengths as well as areas that need improvement. Collaborative Leadership

Team Development: Team Building and Team
Leadership

Supervisory Development I: Fundamentals

Join Others for a Week of Personal Discovery

mComplete personal assessment inventories and personality and To register, please visit the course page:
tempera ment proflles HTTPS://LEADERSHIP.OPM.GOV/PROGRAMS.ASPX?C=9

Perform a case study analysis with feedback and critiques.

Participate in various problem-solving activities.
Receive constant feedback from videotaped self-observation.

Identify strengths and areas for improvement and learn from
confidential, comprehensive guidance from assessment center
specialists.

mGain valuable insights to create a personal learning plan for
continued leadership growth.
“ . . . 3
I am skeptical of trainings in general—probably because so few

of them are truly effective. This one was superb. | am a different

9
person because of it.

JAN 2015
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Three Ways to Register

1. Register Online at http://leadership.opm.gov

Initiate course registration with your Government Purchase Card payment, the fastest way to reserve your space. Use your own agency-specific

procurement forms. Once we have received your payment, you will receive confirmation within two business days.

2. Fax a Registration Form found online. This form can be used for courses at the Federal Executive Institute or Management Development

Centers.
3. Contact a Representative Customer Service Office:
Toll Free: 888-676-9632
Phone: 202-606-0008
Fax: 478-757-3057

TDD/TTY: 800-877-8339

Email: register@opm.gov
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Customer Service

Office

888-676-9632

202-606-0008

TDD/TTY:
800-877-8339 Fax:
478-757-3057
e-mail:

register@opm.gov

or



