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e 2~ 3T 10 & 43R4 R P U - T4

Hix: 4%
E R
4 | PRRAHE | 9014 & | 20154& | 2016 | 2017 & | 2018 & | 2019 & | 2020 & | 2021 & | 2022 & -
%ﬁ I ERTRE 2
TR
3,214 3,169 3,318 3,248 2,959 2,816 2,898 2,504 2316 | 26442
I 2 1 0 0 0 0 0 2 0 5
(0.06%) | (0.03%) | (0%) (0%) (0%) (0%) (0%) | (0.08%) | (0%) | (0.02%)
1,693 1,441 1,579 1,610 1,477 1,228 1,402 1,386 1,206 13,022
R 0 0 2 2 2 0 2 1 0 9
(0%) 0%) | (0.13%) | (0.12%) | (0.14%) | (0%) (0.14) (0.07) (0%) | (0.07%)
339 317 427 391 324 354 356 334 318 3,160
A R 0 1 0 0 0 0 1 0 0 2
0%) | (032%) | (0%) (0%) (0%) (0%) | (0.28%) | (0%) (0%) | (0.06%)
2,282 1,821 1,626 1,576 1,501 1,493 1,566 1,326 847 14,038
e 1 1 1 0 2 0 1 0 0 1 6
(0.04%) | (0.05%) | (0%) | (0.13%) | (0%) | (0.07%) | (0%) (0%) | (0.12%) | (0.04%)
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4 [RARCE | o14 & | 2015 | 20164 | 2017 | 2018 & | 2019 & | 2020 & | 2021 & | 2022 & -
:f;é_ 7 F A #ic
NGRS E)!
775 738 816 917 696 892 1,273 691 964 7,762
SR 1 1 0 2 2 2 0 0 1 9
(0.13%) | (0.14%) (0) 0.22%) | (0.29%) | 0.22%) (0%) (0%) (0.1%) | (0.12%)
16 23 32 26 32 25 48 18 29 249
F7E 2 h KR
% D4 A 0 0 1 2 3 3 1 0 0 10
(0%) 0%) | (3.13%) | (7.69%) | (938%) | (12%) | (2.08%) | (0%) (0%) | (4.02%)
o 116 59 71 86 100 68 98 99 101 798
EIRINB AR
MO 0 0 0 0 0 0 0 0 0 0
' (0%) (0%) (0%) (0%) (0%) (0%) (0%) (0%) (0%) (0%)
2,449 3,477 3,893 4,903 5,408 5,340 5,659 2,305 1,570 | 35,004
ERLR 0 0 2 5 2 2 1 2 3 17
(0%) 0%) | (0.05%) | (0.10%) | (0.04%) | (0.04%) | (0.02%) | (0.09%) | (0.19%) | (0.05%)
L 37 45 49 52 58 31 50 58 38 418
PR ARE %
o X R 2 1 0 1 3 1 7 0 1 16
(5.41%) | (2.22%) | (0%) | (1.92%) | (5.17%) | (3.23%) | (14%) (0%) | (2.63%) | (3.83%)
25 12 21 33 16 15 23 18 45 208
2 44 f 0 1 0 0 2 1 0 0 1 5
0%) | (833%) | (0%) 0%) | (12.5%) | (6.67%) | (0%) 0%) | (2.22%) | (2.40%)
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4 [RARCE | o14 & | 2015 | 20164 | 2017 | 2018 & | 2019 & | 2020 & | 2021 & | 2022 & -
:f;é_ *E R A #c
LA NCES E )
206 387 131 333 259 59 173 91 201 1840
B A% A R 0 1 0 0 0 0 0 0 0 1
0%) | (0.26%) | (0%) (0%) (0%) (0%) (0%) (0%) (0%) | (0.05%)
163 169 143 118 139 110 85 83 61 1071
Bk %A R 0 1 0 0 0 0 0 0 0 1
0%) | (0.59%) | (0%) (0%) (0%) (0%) (0%) (0%) (0%) | (0.09%)
228 176 197 152 142 86 43 209 112 1345
LAY X 0 3 1 0 1 0 0 2 0 7
(0%) (1.7%) | (0.51%) | (0%) | (0.70%) | (0%) (0%) | (0.96%) | (0%) | (0.52%)
eI 705 678 960 1,322 1,089 1,463 774 636 517 8,144
e 0 0 0 0 1 0 0 0 1 2
(0%) (0%) (0%) 0%) | (0.09%) | (0%) (0%) 0%) | (0.19%) | (0.02%)
47 6 31 24 28 44 32 13 18 243
% AL 4R 0 0 0 0 0 0 1 0 0 1
(0%) (0%) (0%) (0%) (0%) 0%) | (3.13%) | (0%) (0%) | (0.41%)
43 68 67 56 71 106 99 57 90 657
7y 0 0 0 0 0 2 0 0 0 2
(0%) (0%) (0%) (0%) 0%) | (1.89%) | (0%) (0%) (0%) | (0.30%)
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£ R
3| PRRCE | o014 | 2015& | 2016 & | 20174 | 2018 & | 2019 & | 2020 & | 2021 & | 2022 & &3
:f;é_ *E A #
NGRS E)!
147 10 134 121 133 133 119 89 43 929
GANCE R 0 0 0 0 0 0 0 0 0 0
(0%) (0%) (0%) (0%) (0%) (0%) (0%) (0%) (0%) (0%)
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W3 PH AR D ER

In Taiwan, people who want to become qualified civil servants have to go through
four processes: “examination”, “basic training”, “on-the-job training,” and “probation
period”. But since the first stage, the examination, is mainly "paper-based written
exams'', one of the criticisms is its lack of screening validity. Therefore, it is expected
that the following three processes (basic training, on-the-job training, and probation
period) can effectively evaluate the other aspects and abilities of the civil servants.

Unfortunately, the following three processes fails to serve that function since the
passing rates are almost as high as 100% in all of the training programs and at every
level. Therefore, this our hope that we can learn from other countries’ experience in
screening / evaluating / eliminating the newly-hired civil servants in the training and/or

probation period.

1. Could you please briefly describe your current job and what your main duties
are?

2. Could you please tell us your experience in assisting the British government in
training the newly-hired civil servants?

3. How did your organization arrange the trainings for different types of civil
servants, such as the HR personnel, the taxation officers, or the technic-related
civil servants? What kind of courses are usually included in the training
packages? How long do the training programs usually last (weeks/months)?

4.  After or during the training programs, how do you evaluate the participants?
What kind of “assessment items, methods or standards” do you usually use to
evaluate the participants? What are the proportions of these items (e.g. 20% on
oral exam)?

5. What are the “standards” to distinguish the qualified civil servants from the
unqualified ones? What happen if someone fails to meet the standards? Do they
have any opportunity to fix it (e.g. retake the training program, self-funded
retraining)?

6. What are the advantages or strengths of the training programs/process for the

newly-hired civil servants in UK? Do you have any suggestions for us?
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A PFRAE CHRR (FR)

In Taiwan, people who want to become qualified civil servants have to go through
four processes: “examination”, “basic training”, “on-the-job training,” and “probation
period”. But since the first stage, the examination, is mainly "paper-based written
exams'', one of the criticisms is its lack of screening validity. Therefore, it is expected
that the following three processes (basic training, on-the-job training, and probation
period) can effectively evaluate the other aspects and abilities of the civil servants.

Unfortunately, the following three processes fails to serve that function since the
passing rates are almost as high as 100% in all of the trainings at every level. Therefore,
it’s our hope that we can learn from other countries’ experience in screening /
evaluating / eliminating the newly-hired civil servants, particularly, in the training

and/or probation periods.

1. What is the primary purpose of the “Education / Training” process (the first red
arrow)? Is it to “evaluate” whether they are qualified civil servants, or to “train”
them to become qualified civil servants, or both? Which purpose is more important?

2. After or during the training, how does the Central Officials Training Institute
(COTI) evaluate the trainees? What kind of ‘“assessment items, methods or
standards” are used to evaluate them?

3. How do you feel about the results of the training (and evaluation)? Is the training
(and evaluation) able to effectively distinguish the qualified and unqualified
trainees?

4. Does the COTI arrange different training courses for different types of civil
servants? For example, different courses for HR personnel, taxation officers, or
technic-related civil servants?

5. Was the probation period (the second red arrow) able to effectively distinguish the
qualified and unqualified trainees? What kind of “assessment items, methods or
standards” are usually used to evaluate them during the probation period?

6. What are the advantages and disadvantages of the training and probation process?
Was there any criticism on those processed in Korea?

7. Do you have any suggestions for Taiwan?
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