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Beig 4 > 0 E g A4 (ego-drive) T ip 4 B4 & Z55a5 7 2 4

™%
ok

(Mayer& Greenberg, 1964) » iz 2% #/ $+ £ 7% L B B AT Fenfp AT L 22— o 2
i o Erika(1999)5F i 1 % 8 & Foxx Far A B o1l g 010 < B AT 485
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% (ROE) ~ 7 & 47 & (ROA) ~ # F 4 f* % (ROI) -
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Bk AT E RS B E 2R Rk TR Y 5 (Return on
Investment) » 14 = & s & PRk 5 B R 1 HKT IR F E ISR T AR O E
C 2 RIRERaIR A % N R PGE TR (X B 0 1996) o A H Y R A
* e s A JPhilips B 1W0ﬂﬁiﬁxﬁﬂﬁhﬁgkﬁ“‘”ﬁ$ e

PEna s frE 99Ty e A2 B gl Y A FEs kg ENE T

Feyp > N ER

Phillips(1995) 51 4 p4 7% I e & > # & 7 3" Bl F 4R 0 5 38 iilsS
SN RERCRRTEWN FE LS AnF PG 0 B 1% A0
Kirkpatrick s A ;280050 2 AdD $ SR TR S eppeg 2 2 0 ROI Y -
2 ROl M T, Ko o FRSHLA S FAIRFHEPF > £ 084
E

€= H @ 3 ROI GRS B0 BNt TP S - 4 g R Al o
G ELU TN ERENCE S B i SRR S ol EE SR
ERFIGT Y T sk R infor o B9 e Tog & § A ocE (hard
benefit) ~ #c2c % (soft benefit) 22 #ks»z 5 (fuzzy benefit) 2. 4 « A »c¥ ¢ % ¢
A RA (A2 e BN Pk d  AULind s R A PETE) &
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dotAR kAR 5 A EARDIR T S A 2 E F oS A kA e 7 ROI
FE R EH A 65 R G S e A =gk Phillips 50RO 3REE
st o s B E® ROl - £ 7 03 & b ROI (cost-focused ) iz 2"
*2% o 4 e @ ¥ e (value-focused) ROI k3F & 28 > o i B30 50U >
it i 5 s (Handerson, 2003) « F 20 ROl et B 2585 = 46> 2 ¢ TA7
FALE g s A PNS &2 TCPS B w2 & | E GHA* SRR FTHRM D
A alast sz fEA

1~ 3720 Jakfesr & 4 ha & (PNS) @2 #3kAz s ¥ @ 2 & ((total
administrative costs of the former training program) ) 2 7324 # =+ A (total
administrative costs of the new program ) - ¥ & 3| #72" kA2 5 4 = & (projected
net savings) ° iR chE » A AEF L LR hE > RPFTHRPF KDL ET
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v EEF fgens & (CPS) (s & (total cost of training ) 'z 14 &
¥ —Jﬁ&‘ » B g A =& R o w3 s & (cost per student) -

3 PHILF S (ROD) * #2335z F (total benefits) 3 2 100 > £ Gi
MR R E % = A& (total training program cost) o R FTARE At 0 M 5
B F Y HFHEMSF (ROl 25¢ -

$t ¢k Chase(1997)~ #8171 5 &7 " ROl eh= & 8 = 5%
1+ ROI=(® % acF ),/ (2 +)x100%
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2 (OPM,2006) > — % 4 »cefmg! F 3 % S lai i o B 00 & fA4F 3] e oip]
2250 Lagsed ik (In-process indicators ) @ if B X "8 B ~ % = G2 UkAR
" rpEfc-2.4 4 Hp 1% (Qutcome indicators ) : & 7 PRI* e Frc A I anp| £ o
—,E!i%@fﬁ XVBEBRORLR 7 »z g\ .E‘_#«% - RFE-BER
ME SRR IR GEH 5 b4e 3 A (survey )~ BE £ v 4k 1 & (customer feedback
tools ) ~ 2" s F2 &gl £ (training impact measures )~ 1 ¥k A& 4 47 (analysis of work

samples) 14 %2 = A3 F A 47 o

PR 7R s B i e 5N 1 Kirkpatrick & ¢ #rit A dhe iR
B2t AAHIZG Y E B ARFOR A F B I A - Kirkpatrick # 1 e 5T
BRI G 1k A& = (reaction levels) ~ 2.5 % & =x (learning levels) ~ 3. &
B‘F‘zé)":sﬁ 7 % % =& (on-the job behavior levels )~ 4.1% B % % & =< (organizational result
levels) % = ~ % x & X E) Fol Rt e s A 2§ Fee® o sty o Fpt

FEp g 732 (OPM, 2006) -

EFRBANFOA TR, TR H R e B FTRDD e oo s
ek =x 7 &% a8 X8 R % & A28 ?(Were the participants pleased with the
course?) o BE Y k= &3 and 0 XF R A GRAREY § 35 H A?2(What
did the participants learn during the course?) » B3R {7 5 & =< § & =05 hi» =
P8R FFFHE LA aa F¢ i ( Did the participants change their
on-the-job behaviors based on what they learned?) o 8 % % & =< 7 & %75
oM AETEFRVER L FREAED F Lo 0B $2(Did the change in the

participants’ behaviors have a positive impact on the organization?)4 %] 3L 4o+
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~ 8% g = (learning levels)

BRI F o> wE* £~ 9 E (S [ (before-and-after approach) ~ i& #* x| e

BB BN AR TR D AN 03 2 T R K E F S ( Classroom Performance)
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BT R F SRV LS EEY AT R AL EBR AL T oV B 1
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—HEFEVRE IR RN BT A R - S BRSO KFERE CELS
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