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The Study of Applying Assessment Center Methodbligimer Civil
Service Development Programs
Abstract
The National Academy of Civil Service (formerly tNational
Civil Service Institute) will launch innovative tnatives including
development programs for higher civil service, elsting assessment
mechanism to cultivate trainees’ leadership anasaetmaking
competencies to enhance better government perf@enan
This research aims to provide feasible advicessagdestions for
the CSPTC's pilot programs of TOP 100 through aipglyassessment
center method to screen and identify high potentitd meet the
research objectives, the methods of literatureskgviocus group were
employed to design and develop the assessmenise®Es training
evaluation tools of high civil service developmpmgrams.
Some suggestions are proposed based on the refedimps as
the following,
A. Research conclusions
1. The idea of applying ACM can meet the trend oftetyec
human resource development
2. It's recommended to apply ACM faraining evaluation
3. The development of exercise items, training of s&%es
and role-players are critical issues for successful
application of assessment center in the near future
B. Research recommendations
1. Certification programs for assessors should be
well-prepared to select proper assessors.
2. assessment dimensions(competencies) should be tiased

job analysis and specific.



reliability analysis and validation should be agderm and
ongoing work.
The development of on-line in-basket should beigh h

priority.
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Doeumant no,6

Urgent
Please read the document anid rate the
I rtant
urgency at which it should be attended to. it
Mot Urgent

a Next Question

Atn: Human Resource Manager

Our gompany 18 puthing a lot of effert in trpng to mprove our
reputation with our chents

Recently 1 have received 3 complants as to the guality of our products,
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1 Mean 3 2.54545% 3| 2.54545%5 3.363636 2.90909]
Std. Deviation 1.26491]1  0.8204 1| 0.687552  0.6742 0.700649

2 Mean 2 2.090909 2.454545 2.272727 3.090909 2.181818
Std. Deviation 0.894427 1.136182 1.368476¢ 1.103713 1.136182 1.07872

3 Mean 2.545455 2.45454% 2.90909]1 2.90909] 3.272727 2.727273
Std. Deviation 1.21356¢ 1.03572% 1.044466 0.700649 0.78624%5 0.78624%

4 Mean 4.2727277 4.181818 3.818182 4.45454% 4.54545% 3.90909]
Std. Deviation 0.786245 0.603028 1.167748 0.687552 0.687552 0.94388

5 Mean 3.818182 3.909091 3| 3.090909 3.36363¢ 3.272727
Std. Deviation 0.9816% 1.044466 1.18321¢ 0.53936 0.924416¢ 1.0090%

6 Mean 3.727273 3.818182 3.636364 3.36363¢ 3.727273 3
Std. Deviation 0.904534 0.873863 1.20604%  0.6742 0.78624% 0.774597

7 Mean 1.909091 1.909091 2.272727 2.090909 2.90909] 2.181818
Std. Deviation 1.136182 1.136182 1.190874 0.831209 0.94388 0.873863

Total |Mean 3.03896(1 2.987013 3.012987 2.961039 3.467532 2.883117
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Std. Deviatio+ 1.322291

1 1.28240¢

b 1.24068¢

5> 1.044303

D

0.967691

1 1.025645

(=) BRAH
22 N 2 T iaEhed 2-8 975 o i~ Ih 1 AP B 14 BdE 1A
HEER (inter-rater reliability) 4-# 2-9> # 3> % C, G, HZ =4

B HBIEE IR APRE N APRE R BCR L Bn A R R L o
4 2-11LGD#=% &0 1t ik

PR BEA HE AR | R % it AL

A |Mean 2.8571483 3.142857 3.428571 3.428571 4.142857 2.57142¢

Std. Deviation 1.06904% 0.89973% 1.133893 0.534522 0.377964 0.53452]

g [Mean 2.857143 3.142857 2.571429 2.571429 2.571429 2.42857:

Std. Deviation 0.89973% 0.89973% 0.78679¢ 0.786796¢ 0.786796 0.53452]

Mean 2.857143 2.857143 1.142857 3.285714 3.571429 2.42857:

¢ Std. Deviation 0.377964 1.06904% 0.377964 0.4879% 0.786796 0.53452]

o [Mean 3.285714 3 3.142857 3 3.285714 2.71428(

Std. Deviation 1.496026 1.52752% 1.573592 1.290994 1.112697 1.496026

Mean 3.142857 3.142857 3.428571 3.142857 3.714286 3.714286

= Std. Deviation 1.214986 1.214986 0.786796 1.069045 0.95119 0.75592

Mean 2.571429 2.428571 2.571429 2.428571 3 2.57142

- Std. Deviation 1272418 0.9759  0.9759  0.9759 1154701  0.975¢

Mean 2714286 2.571429 3.285714 3.285714 3.142857 2.85714]

© Std. Deviation 0.755929 0.786796 0.755929 0.95119 0.690066 0.69006¢

Mean 4.714286 4.428571 3.857143 3 3 3

: Std. Deviation 0.755929 0.78679¢ 0.377964 0 0 0

Mean 2.714286 2.714286 3 3 3.142857 3

! Std. Deviation 1.380131 1.380131 1.290994 1.290994 1.214986 1.290994

Mean 3.142857 2.714286 3.142857 2.571429 4.142857 2.85714

) Std. Deviation 1.864454 1.799471 1.676163 1.718249 0.690066 1.77281!

«  [Mean 2.571429 2.714286 3.571429 2.857148 4.428571 3.57142¢

Std. Deviation 1.98806 1.889822 1.397276¢ 1.4638% 0.786796 1.13389:

Mean 3.03896(L 2.987013 3.012987 2.961039 3.467532 2.88311]

Total Std. Deviation 1.322294 1.282406 1.240686 1.044302 0.967694 1.025645

68



(=) %R AH

F o

B FE o BT EA R R TR R
% 2-12%% » 47 KMO

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .83(
Bartlett's Test of Approx. Chi-Square
Sphericity 283.14:
Df 15
Sig. .00C
#2-13F1z 12 %EE
Componen Initial Eigenvalues Extraction Sums of Squared Loading
Total % of Variance Cumulative % Total % of Variance Cumulative %
1 3.931 65.51: 65.51: 3.931 65.51: 65.51:
2 791 13.28( 78.79:
3 AT 7.88¢ 86.67¢
4 .38t 6.417 93.09¢
5 .28¢ 4.81:2 97.90¢
6 12¢ 2.09¢ 100.00(

Extraction Method: Principal Component Analysis.

%22-147F f &
Component

1
B .85¢€
AR .82(
AR .761
=5 .85¢
# i 702
Y RE R .84t

Extraction Method: Principal Component Analysis.

a 1 components extracted.
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2 2-153%0 ¥ WA A4
A B C D E F G H | J
B 528(**)
C 278 .343(%
D 618(*) | .438(*) 17¢
E B618(*) | .474(*) 221| .785(*)
F 408(**) .30C A8€| .610(*%) | .670(**)
G 317(%) .02¢ 022| .488(*%) | .424(*%) 29¢
H -.16¢ 062 -.24C 12¢ -.07¢ -.01¢ -.16C
| 622(*%) | .456(*) A5C | .B74A(Y) | .702(*) | .424(%) | .352(%) -.07¢
J AT78(*) 14C A3¢| .811(**) | .679(*%)  .618(*%) | .619(**) 115| .490(*)
K 584(*%) | .417(*) 84| .374(*)| 581(**) | .308(%)| .369(*) -13C| .596(**) | .416(*)

**  Correlation is sigificant at the 0.01 level {@ied).

* Correlation is significant at the 0.05 level tdled).

N=77
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FAEFREM € Hr LR
o Aok 4-1957 o

BHELARED R RFAR

% 4- 1T p g3 LR AT
AR |e&R |pER | TA&AR | NER
"% R Pearson Correlation 1 J166(+F) 457(%) 265 436(%)
Sig. (2-tailed) 000 022 200 029
N 25 25 25 25 25
¢ % B | Pearson Correlation 766(+%) 1 373 346 585(¥%)
Sig. (2-tailed) 000 066 090 002
N 25 25 25 25 25
% R | Pearson Correlation A457(%) 373 1 313 O47(¥%)
Sig. (2-tailed) 022 066 127 000
N 25 25 25 25 25
B Pearson Correlation 265 346 313 1 311
Sig. (2-tailed) 200 090 127 130
N 25 25 25 25 25
A% B | Pearson Correlation A436(%) 585(¥%) O4T(¥%) 311 1
Sig. (2-tailed) 029 002 000 130
N 25 25 25 25 25
AL E > Yo hnt R4 BRire =4 | Ap B (e
ERRAAM O TFARENE - R BRI 0 Aok 429757 o
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% 4-2 L e G RA,T
| BRZE R % I %R

% R Pearson Correlation 1 T43(+%) 753(+%) 509¢+%)

Sig. (2-tailed) 000 000 009

N 25 25 25 25
BE % ﬁ Pearson Correlation 143(%%) 1 616(+*) 565(F*)

Sig. (2-tailed) 000 001 003

N 25 25 25 25
* 4 R Pearson Correlation 753(+%) 616(+%) 1 592(+%)

Sig. (2-tailed) 000 001 002

N 25 25 25 25
I LR Pearson Correlation 509¢+%) 565(+%) 592(+%) 1

Sig. (2-tailed) 009 003 002

N 25 25 25 25

FMEY TR ST 12480 G R AT E > 2INAER <

ERF KR LM R F 0 BT R ART R LA RET

Ao R T A REH R R drd 4-33 4-1495 5% o

£ 4-3 87 FRE-MERA
+4 R |=2%F |¥LA |TXE

+ % R Pearson Correlation 1 -.004 -018 166

Sig. (2-tailed) 983 933 427

N 25 25 25 25
2% R Pearson Correlation -004 1 127 -.068

Sig. (2-tailed) 983 545 745

N 25 25 25 25
fi‘: % ﬁ Pearson Correlation -.018 127 1 436(%)

Sig. (2-tailed) 933 545 029

N 25 25 25 25
v R Pearson Correlation 166 -.068 436(%) 1

Sig. (2-tailed) 427 745 029

N 25 25 25 25

*  Correlation is significant at the 0.05 level (2-tailed).
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%

LA-4 B ORAY MG R A
+4 R |24%F |¥ZR XA

+ % R Pearson Correlation 1 122 S17¢+%) AT76(%)

Sig. (2-tailed) 562 .008 016

N 25 25 25 25

2~ %R Pearson Correlation 122 1 210 274

Sig. (2-tailed) 562 313 185

N 25 25 25 25

LR Pearson Correlation S17¢+%) 210 1 T24(+%)

Sig. (2-tailed) .008 313 .000

N 25 25 25 25

v R Pearson Correlation AT76(%) 274 T24(+%) 1
Sig. (2-tailed) 016 185 .000

N 25 25 25 25

Correlation is significant at the 0.01 level (2-tailed).
Correlation is significant at the 0.05 level (2-tailed).
2 4-5 79 FREZHMERE LT
+4 R |=2%F |[¥LR |TXE

F % ﬁ Pearson Correlation 1 194 568(F*) 626(%*)

Sig. (2-tailed) 353 .003 .001

N 25 25 25 25

2% R Pearson Correlation 194 1 190 213

Sig. (2-tailed) 353 .362 .306

N 25 25 25 25

fi‘: % ﬁ Pearson Correlation 568(F*) 190 1 306

Sig. (2-tailed) .003 .362 137

N 25 25 25 25

“r% R Pearson Correlation 626(+%) 213 306 1
Sig. (2-tailed) .001 .306 137

N 25 25 25 25

Correlation is significant at the 0.01 level (2-tailed).
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£ 4-6 F ¢ AT R ALGR A
+4f |24 R |¥Z%H ri |

+ %R Pearson Correlation 1 384 T45(+%) 389

Sig. (2-tailed) 058 .000 054

N 25 25 25 25

X % ﬁ Pearson Correlation 384 1 236 A47(0%)

Sig. (2-tailed) 058 257 .025

N 25 25 25 25

LR Pearson Correlation 745(4%) 236 1 367

Sig. (2-tailed) .000 257 071

N 25 25 25 25

“r% R Pearson Correlation .389 A4T(*) 367 1
Sig. (2-tailed) 054 .025 071

N 25 25 25 25

Correlation is significant at the 0.01 level (2-tailed).
Correlation is significant at the 0.05 level (2-tailed).
24-7 89 FRETHERA
+4 R |24R |F§4R |"rE R

F % ﬁ Pearson Correlation 1 A4700%) 652(+%*) O75(0%*)

Sig. (2-tailed) 018 .000 .000

N 25 25 25 25

2 % B | Pearson Correlation A70(%) 1 729(+%) 596(+%)

Sig. (2-tailed) 018 .000 .002

N 25 25 25 25

fi‘: % ﬁ Pearson Correlation .652(**) 129(+%) 1 L700(+*)

Sig. (2-tailed) .000 .000 .000

N 25 25 25 25

v R Pearson Correlation 675(+%) 596(+%) 700¢+%) 1
Sig. (2-tailed) .000 .002 .000

N 25 25 25 25

Correlation is significant at the 0.05 level (2-tailed).

Correlation is significant at the 0.01 level (2-tailed).
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£ 4-8 EV FAY A RA
+4 R |24%F |¥ZR XA

+ %R Pearson Correlation 1 204 204 -207

Sig. (2-tailed) 328 328 320

N 25 25 25 25
2~ %R Pearson Correlation 204 1 179 254

Sig. (2-tailed) 328 393 221

N 25 25 25 25
LR Pearson Correlation 204 179 1 212

Sig. (2-tailed) 328 393 310

N 25 25 25 25
v R Pearson Correlation -207 254 212 1

Sig. (2-tailed) 320 221 310

N 25 25 25 25

£4-9 ¢ wRE -G R A
+4 R |=2%F |¥LA |TXE

T A ﬁ Pearson Correlation 1 526(**) 357 404(%)

Sig. (2-tailed) .007 .080 045

N 25 25 25 25
2% B Pearson Correlation 526(+%) 1 A22(%) 509¢+%)

Sig. (2-tailed) 007 036 .009

N 25 25 25 25
fi‘: % ﬁ Pearson Correlation 357 A422(%) 1 .539(**)

Sig. (2-tailed) .080 036 .005

N 25 25 25 25
v R Pearson Correlation A04(%) 509¢+%) 539(+%) 1

Sig. (2-tailed) 045 .009 .005

N 25 25 25 25

Correlation is significant at the 0.01 level (2-tailed).

Correlation is significant at the 0.05 level (2-tailed).
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%

%

204-10 ¢ FRE ARG R A
+4 R |24%F |¥ZR XA

+ % R Pearson Correlation 1 435(%) -.149 453(%)

Sig. (2-tailed) .030 ATT .023

N 25 25 25 25

X % ﬁ Pearson Correlation A4350%) 1 225 285

Sig. (2-tailed) .030 279 167

N 25 25 25 25

LR Pearson Correlation -.149 225 1 158

Sig. (2-tailed) ATT 279 452

N 25 25 25 25

v R Pearson Correlation 453(%) 285 158 1
Sig. (2-tailed) 023 167 452

N 25 25 25 25

Correlation is significant at the 0.05 level (2-tailed).
2411 § ¢ FRE 4 AR AR A
+4 R |=2%F |[¥LR |TXE

T A ﬁ Pearson Correlation 1 389 A444(%) 151

Sig. (2-tailed) 054 026 AT72

N 25 25 25 25

e | Pearson Correlation .389 1 A42(%) 125

Sig. (2-tailed) 054 027 552

N 25 25 25 25

fi‘: % ﬁ Pearson Correlation A44(%) A4420%) 1 118

Sig. (2-tailed) 026 027 575

N 25 25 25 25

“P4 B | Pearson Correlation 151 125 118 1
Sig. (2-tailed) 472 552 575

N 25 25 25 25

Correlation is significant at the 0.05 level (2-tailed).
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%

241287 FRELHEGRAH

+4f |24 R |¥Z%H ri |
+ %R Pearson Correlation 1 S66(+%) S506(+%) 309
Sig. (2-tailed) .003 .010 133
N 25 25 25 25
X % ﬁ Pearson Correlation 566(+*) 1 130(%%*) A459(C%)
Sig. (2-tailed) .003 .000 021
N 25 25 25 25
LR Pearson Correlation .506(%) 730(4%) 1 258
Sig. (2-tailed) .010 .000 212
N 25 25 25 25
v R Pearson Correlation 309 459(%) 258 1
Sig. (2-tailed) 133 021 212
N 25 25 25 25
Correlation is significant at the 0.01 level (2-tailed).
Correlation is significant at the 0.05 level (2-tailed).
204-13 § ¢ FRE L - AL A A
+4 R |24R |F§4R |"rE R
T A ﬁ Pearson Correlation 1 .609(**) 395 S528(**)
Sig. (2-tailed) .001 051 .007
N 25 25 25 25
2% R Pearson Correlation 609(+%) 1 144 173
Sig. (2-tailed) .001 493 410
N 25 25 25 25
fi‘: % ﬁ Pearson Correlation 395 144 1 A4700%)
Sig. (2-tailed) 051 493 018
N 25 25 25 25
v R Pearson Correlation 528(+%) 173 A70(%) 1
Sig. (2-tailed) .007 410 018
N 25 25 25 25

Correlation is significant at the 0.01 level (2-tailed).

Correlation is significant at the 0.05 level (2-tailed).
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2 4-14 8279 FRy -G R A7
+ % R S | 4R “r4 R
+ % R Pearson Correlation 1 S100+%) 094 S12(+%)
Sig. (2-tailed) 009 656 009
N 25 25 25 25
X % ﬁ Pearson Correlation S100+*) 1 .049 S13(+*)
Sig. (2-tailed) 009 816 009
N 25 25 25 25
LR Pearson Correlation 094 049 1 047
Sig. (2-tailed) 656 816 822
N 25 25 25 25
“r% R Pearson Correlation S12(+%) S13(+%) 047 1
Sig. (2-tailed) 009 009 822
N 25 25 25 25

Correlation is significant at the 0.01 level (2-tailed).

b ARERCREEMA - o bldek - BEAILE AR 0 BT

L L FER A o FP A E R A T Y R R K AL
EHEFAPBRER ) 23354 o 2 FHAITE S 2
iR Gl ERF O LRET UER o
#4-15 ¢ wRA KL R RS
+ 4 f S| TR “ri B
F % ﬁ Pearson Correlation 1 325(+%) 264(**) 319(**)
Sig. (2-tailed) .000 .000 .000
N 275 275 275 275
- Pearson Correlation 325(+%) 1 220(+%) 2000+%)
Sig. (2-tailed) .000 .000 001
N 275 275 275 275
fi‘: o A ﬁ Pearson Correlation 264(%%*) 222(%%) 1 250(%%*)
Sig. (2-tailed) 000 000 000
N 275 275 275 275
v R Pearson Correlation 319¢+%) 2000+%) 250(+%) 1
Sig. (2-tailed) .000 001 .000
N 275 275 275 275
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(=) =Rk A 41

MEE LTI E P R A RLETA 2R S R % B KMO
» 0614 v ExP2w BFE BT TS RFRERELE TR
TEREA T L L B R A 0 ok 4163 4-1875F o

% 4-16 £ ¢ R FE A 47 KMO

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 614
Bartlett's Test of Sphericity Approx. Chi-Square 210.454
Df 66
Sig. .000

2417 B0 pATEAHRESE R

Component Extraction Sums of Squared Loadings Rotation Sums of Squared Loadings

Total % of Variance ~ Cumulative % Total % of Variance ~ Cumulative %
1 2.719 22.655 22.655 2.033 16.941 16.941
2 1.659 13.828 36.482 1.868 15.570 32.511
3 1.439 11.992 48.474 1.720 14.337 46.848
4 1.175 9.788 58.262 1.370 11.415 58.262
5
6
7
8
9
10
11
12

Extraction Method: Principal Component Analysis.
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% 4-18 £ ¢ FREPTFZ

=k Component

2

3

% 158 800

.566

¥ 342 721

592

¥ 548 597

095

.696

S12

760

823

1217

.689

Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.

a Rotation converged in 9 iterations.
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