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Abstract

Given that the content of management competences of senior civil service must
change with the changing times and the overall public environment, our research
depends on the 11" resolution conference of the Civil Service Protection & Training
Commission to review the management competences of senior civil service in our
country, and adjust it to meet the need of the training target and the practice
implementation. The training and development of senior civil service is the important
issue of the talent development in our public, so first we discuss the method of
management model establishment in the literature, then we discuss how the developed
countries, including United States, Britain, Canada, Australia, Singapore and Holland,
use the competence-based training program in the senior civil service system. In
addition to establishing the competency model for Grade 12 to Grade 14 senior civil
service in our country, we also give the advices on our research result.
Simultaneously, we also compile the competence development manual, including the
concept of competence development, definition of all the competences and the key
behavior index of each competence. The content of the competence development
manual can be the basis of performance appraisal and the training program in the
future. At the same time, it can provide a reference of self-improvement to senior civil

service.

Key Word : competency model, management competence, competency establishment,

senior civil service, training and development
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(CH)ERBIE2 T2y REFE

LERF I T e

ERALEEF YRR A R YRR 7RI 4 B (National Schools of
Government) &_% 2005 & 6 * d 2 T HEmE A A > RaiTE RERMAFE
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