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Abstract

The primary objective of this study is to develop a personality scale for the
top-level civil employees. During the first stage, literature review, focus group
interviews, and a survey questionnaire was utilized to develop a six factor personality
scale for top-level civil employees. The six factors include meticulousness, emotional
stability, friendly, strong sense of responsibility, leadership, and innovative learning.
During the second stage, the scale was administered with a return rate of 64.7%; a
total of 781 valid questionnaires were gathered and encoded. Participants include
department heads, section chiefs, and other clerical civil employees. Hence, a total of
60 items were included. Within the scale, each of the six personality factors has 10
items. To determine the validity and robustness of the scale, item analysis
and reliability tests were accomplished. Results show that both item analysis
and reliability tests have proven that the scale is highly stable. During the third stage,
analysis on the six personality factors was accomplished on the various types of
participants to determine if there exist any significant differences among the factors.
Result shows that the six personality factors have significant differences between the
participants’” gender, rank, educational attainment, and job responsibilities.
Furthermore, discriminate analysis has shown that there is 75% predictability
between the top and low level ranking civil employees. In sum, results have
all contributed to the applicability of a personality scale as an effective tool in civil

service personnel selection and training.

Keywords: top-level civil employees, personality scale, scale development
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e BE T niE L ERIR R 4ot R (integrity) ~ 7
(honesty ) ~ £ (objectivity) # 2 & o1 (impartiality) (Civil

Service Commissions, 2009) -

(CIDRIEE S -5 4
AREEFFAZRE - B A I A A RET A S - A F R HE
F1x5 o & g p e £ 4 (Locus of Control Scale) s 4w g £
(California Psychological Inventory, CPI) ~ & & %4 & % (Basic
Personality Inventory, BPI) % > v M4y pomig* & f > B3 245 -
seen T A A #4558 4 ) (NEO Personality Inventory, # # Big 5) -
I AARETEA RS RS LY BT R U A SR L
ARETYE o L AEAEF L hls A 1932 (factor analysis)fEi = E %
Fopde i A EARPFTDRMMEL o F 5 F s ¥ #(Galton,
1884 ; Cattell, 1943 ; Fiske, 1949 ; McCrae & Costa, 1985 ) » £ &7 — ut
AR S AR AP R A R LA G S s AR o
Pervin ~ Cervone f= John(2004) #74& * i % 4% <% (emotional stability) -
‘b 1 (extroversion) ~ B 2z +(openness to new experience) ~ fri |+
(agreeableness)¥ fiif i+ (conscientiousness) ¥ I # o & b
1. ¥t (enotional stability) @ fiffo #4 3 —‘ﬁ SdF R LA
HPNFTATHE R FTRE o MELFORETL g X
IR - S AN IR S UR

2. *twd(extroversion) @ 4 A FeHEG F A4 F KGR FEA LG 2R
Toff 4 PLEFFF o a MAFRIEF RS ~FR A 1 (TR~ TRe
WU ES B o

3. B (openness to new experience) @ Hw B3 A ¥ & W4~ BARR I
FAIRA e B BEF - @ e FRIEIUE ~ 7%~ BARRE LG
A Lp VAR SR eI =R U

4. fr¥ tr(agreeableness) : & A ¥ £ § R o Zhds B g vk

B WA KRG RT R SR AL E BRSNS



it o
5. BE# M (conscientiousness) : % A\ﬁﬂ FERNA S FoaFa s G

B oApERE MAFnBFRIAL &P - 27 R ke~ FTk - L

BESBfRELEK -

McCrae v Costa(199T)3u i I * A R FEF B2 tad hH THE L RE
FEORmEER B R LR O FRET O RO g @ Y BRGNS
A3 ey SR HE AR L G B o o

P A ARFTEL RN A R PRFOHFAY 5 A S
Ry eslr t(DEGERAS » A2 AARRA30.60~.89 2 FF » &3
B o (st st o JI* FEDORD AT G ARDBIFZE E B
FATEAR T UERES (BT F Vs ATRA D)RBEICR 0 G HED
Pl o (R HE - JIH FEPTUAY > BARIEYFEATEAR 2 AN
%émn%w@¢4%%?*ﬁ’%%%iﬁﬁﬁiﬁ‘ﬁ?“”ﬁﬁ$%*
Fird FATe A B (#fRih ~ &G~ Amwor ~ 2 20> 2010) - 2 b e
DR Sl - B *#3%Ti%é—,ﬁ@ ARE A ERRA A ﬁii%’f‘i%?"—%i’fﬁﬂi 2gli
A G ENAERHARADOEA RREER kAR 14540 B

FRAMBIE AP IFEFT B BrERLT AP 2B h L 0T o

YT ted | F TAEE BT
AR AR HLRBE DA RRNARPEG M- T iFE B2

N ARE S EUEES FE ARy A 2 B

AR TR At #es B gt Hogan 04 1 £ £ (Hogan
Personality Inventory, HPI) -~ FiF =% % B il (Senior Civil Service
Survey)¥s 48 ¥ 5 # $3% (the Model of Capability)% & % » dzifi4c™ @

1. Hogan &7 4 $ & % ‘Hogan eh 4 & & i R 1 T4 X ek Pl (& tXin
ﬁfﬁ‘ﬁ%?%H%m‘ﬁiiﬁ%#&*CDﬁﬁﬂﬂélﬁiﬁAﬁ%
Fo(2) @7 A 3 Rty (3) VAR FEARAFEFL 5 (D7
T Hiy F o - B EERAGDARESL -

B
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2.FIENIA R RIS TIEAA RIS EA TG FEABAR Y B

s REE R *Wﬁ%&m“*ﬁ’*uﬂiﬁféﬁAﬁm%%u oo
2

p

Ao (A FFESIA R X FL W @R B R RIS e o
o FRSIEA R RIS PR A R R REEGAH S RFTIRORA R 2
i frdy 24T HH v 933 (4 (0RC international, 2006) -

3. Wi Jﬁ;Ium9ﬁﬁ§2ﬁ%ﬁ(i%ﬁﬂi%)éﬁi’iﬁﬁg
NERAHAR AR EREON S AR R 2 1 f & e En
L@ iFend d o
()27, #F
Mo g E AR FEUFRET 25 hE L ER AR

Renpro e MR FEAR 2534 R P & Rl 2 4
SRR N ELE Wf*“%?ﬁﬁ%éﬂo%ﬁ—%’¢?MﬁW%
A2 R FLF - FEAIRT s BEFEE - A6/ FEAFS X 0Y
: R e FAREE BB g fosd > 5 2B - R X RIE 0
&%9%&%§%1£miﬁéﬁ%&ﬁ%?ﬁéﬁ*ﬁiﬁ@%ﬁﬁw@ﬂ
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Py sE(2009)2 2 FHIREE AL R EHMBIERY DY - 5
,ﬁij&#éﬁﬁj%u@@’urﬁi‘&%‘%%~ﬁﬁ‘%@J§ﬁM$Em
¥oob o mREC T n e A B Pos e (Civil Service Values) @ ¢ 45/
f. (Integrity)- 3% (Honesty)- % (Objectivity)~ f7sc® = (Political
Impartiality) (Civil Service Commissioners, 2009)c° @ 4 £ < 55§20z fr-3
Fe< Fend fafiw e 4 (core competency)® & 3 @& ~E4 /RS 5
%ﬁ~é¢§@ﬁ&b2wm»??ﬁ@%#’$z‘ﬁﬁﬂ@%é%éﬁﬁm
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"RE I THEE A BN Feopie a4 TREeR e 2
Fihe - BIE TR A L (integrity) o @ j€1950 & 4 > TR £ 4
(Integrity ilrwemtory)fjﬁQ Mo BRI RN AL HEE RPN FUE
Fe g BRI FES HAFAAPRE B3 BT HIARETLALTH
Ao R HHEURIY hE e Vb R B A DR AN AL A D8 FHAEDR
1fFa2F2 A4 1 FRR o &ﬁﬁ%ﬁﬂﬁ 1 7 % (Bolin & Heartherly, 2001)
PO RRRB R R W R G 7 F 224 S AR (Yang &
Diefendorff, 2009)¢ & F2 42 B A chr 2 24 75 o BB 6 > ¢ 35
BAEAIT Ev 3o IIHFERLEF 2 S RE - NFTLE L% OE
P FIRERRRERE D ABA S R A1 EREINEE A A MY KL
FRBEGT RO F AP UEFF LA T RELPEREFL -

Bp B2l LA =gy @AM X5 E 17

BF o BLHBAATRE  RBEEFERE A S Lk L A PE
FUERFLIARUCIET S L HRP LA R Th 2 B & g B
B des t EBKEATEG - RevkR o A P hERE £35F 250 § e
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AR ) B ARBETRIApp s D RB IR T ARE LG EE

o pdpp 100# 47 16 p42 100# 127 25 p ok » ZH 8B o



* R

¥- % é%ﬁ%ﬁ-
SEERR T AREA AFLNT A R R EUEE R A
BEr2R el E(RE ) TR R (2 T'F*“ﬁ#%?:{i% HEEL )
B G ERR P2 AREAEA 200 ERC HT A ARELEFHEN &

REGRE L Lo AT REI DY E vﬁ#%%@ﬁ#%ﬁ%ﬁﬁ%
P

AR Es Gz As L Hogan A REALHEEFFTELAS RLE
2@ e mmiEE AN e T B HEF %%@]_%]\Li\,—émlg“ EALCR RE
o TR AWML 2 ELMP X IS TRENFORESES v B
o AL REFE o AREEL SRR P RTORL

F-SERAREL
SNE
(=) #FiE7
AR A AL BEIEREINE YRR I iR a B RE
# (Hogan Personality Inventory, HPI) £ % % * mipl# B 1 & % 2 ek

25 & A AR L ARt 2P £ EESBRF |2 S

[«

L
ol s 3¢ 2 @ 7 IRIEA, R Dl 0 e HPT & 31 & 55 - & FoF o
SRYBREESSTHPL 22 5 f@;%‘a%‘é;ﬂ*ﬁ S RRALRRE
¥ o i Pl - B R G ER AR R
stk HPL 2 e dpak € ~ 47724 (socioanalytic theory) ehp % o A % AR
I AP 2 o a3 iva g 0 ENEE (gettingalongwith) fr4f % (getting
ahead of others) AUt ¢ 277 i LKA @ HPL o= BRIEHEG R84

;rl""p e o HPI /?J '_‘IJ:T‘E'IEL;'? &#Eé@i%% °

(=) #* FW
BRAOAERELIE e A7 ip

158 A1 " HPI 7 plE- BARA AT T4 W2 Fa1raui iR - B

B
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Heg O HPT A fiche % 7 00 £ 0 1 TP R R Aip B TS g g A ond
WA o

2. A tHPI ¥ et B A G o EH/PF E P e PRI > ok - BAERG
LRl iF BT URBFIA NG A R R IR o

SR E HPIRE-AALPBARAR? » SALFER? LR ZAREY
A HPT FA S 75 Fo dpl i Eenig 2 AT £ ET AR A R
wE 4E5Eﬁ #’LN& °

482 AERRE CHPIHREFTMB L REL S D i > EBALVT
E RIS SR S

S
&

(z) £4n i
HPI — £ ¥ A& ARBI & - /2 PSR 2 BF L 5 fA % foiiwlim £ - HPT 248 2~ >
HAepIGRZ.E9F.8T2F »mr x5 400 4ty » THF T

= HIEPF U e % a1 iFiE54(Hogan Assessment Systems, 2010) °

(=) /A

Bcrpls ™ A HIER L IFAR PR MM ERGE PR 1 HIRAH

AERACB Lo d M T A BAARBETRREPEER o s BEIFES

ZFEH s RERfAE R A AR EF L EERBPTER LG A EF O

BRAE T FLE S B i R
H

B 1 Hogan value chain

7k % & : Hogan Assessment Systems (2010 :5)-
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3
1. # i 1+ (Adjustment)
O AFiHw s #p R RS TRL
[ L3 i K

L LS L

<k

o

2.4 § 1% (Ambition)
[ /)—‘F*fivﬁri,»#@‘—fl P~ F S s hY g Ao
o

2

(P

B R R EE L RO R B

3. 242 ¥ (Sociability)

—~

Bt s SRS £0 A FEbp 1T

o
<=

MAK e P ER S 3 REIARLE T 2 AR MR (F

4. % % 1 (Likeability)

5. &4 (Prudence)

L EP RS N

i

sV Ry mE s B xfﬂﬁfwﬁdﬁalf FrER
Oﬁéﬁ@@@%fjﬁﬁ’wwgﬁ%%mﬁﬁﬂ’%aww{jﬂg%
fop 3 o

6. &

% Aufe e Al PA G BIPT R A ®RE Y A d0 ) &

1+ (Intellectance)

@ Mo XM R YrEF o ¥ PR LR ERFNE

p
7.8 % £ # % (School Success)

OB At L KT AR A AE

e}

@ A KHAE N NE Y A ICEAE > T T L FRAPRATRAY AT o
SRR ' Y 2y
(=) I+ A2 PIehB 4

*”%Hoganffﬂolland (2003) 1240 BE 4 dchE T 0 FHin § RACH2 0 AT 4 A

2 HogansHPI & £ 7 BE ¥ BE %77 > Lot 5 B2 F AP ﬁgm&ﬁﬁ%?’p-iﬂ’kﬁﬁ
PSR felPIen Fig et o HAPM GBS T35 1 2 A R T e it

1

17



AREEARTE P EY L8 BE R

SHPIh T fdh s fo PARR M o HARM ds W 5 567r 625 T % 4 feeh Tor
I feHPIeRT o L1 0 HAp i R8s 505 T < A Reh T B, fellPIanT %
Mg HAaph dci 5l T A AR TP fellPlan TR B, o TEY
Srtd g0 HApRE Chdos W5 5740, 30 - @ ¥ HoganfrHollandie— #4541 » &7
LA ek G e BRI T S R L T e A S ) s 5 F

HPIApdz. ™ vt T & A R L 4o fF 2 o

S s S r= dns

!
=
Il
P
No

C_ DOne ' =i Jsn
e - =51 it

Bl 2 T+~ A& HPI m %
78 %R ¢ Hogan 4= Holland (2003 : 104) -

(=) 2 e R HPInE 4

pAJ990E B BR AR Y 0 s Sk I (FARE AR BT L
Mt B A& ehip M1+ (Hogan & Holland, 2003) < # @ > Hoganrtit ¢ 4 47 crpeLgh -
FENAFCREAFAAMAREL LR PR e REEL 1T 5 B
M B G ARERE R OB G 9 AN (EA IR G & PUf ek A BT B r 1
L A REFRAERIL TR AL A A BT E G TR
(Hogan, 1983,1996; Wiggins, 1979; Wiggins & Trapnell, 1966 ) - 34xHogan
feHollandsrE 4288w » HPI A $2 F+ 0 3gpl1 iepren T A % 4ogd (getting
along)y & Tie# ##&(getting ahead) y A2 K » # ¢ & T Aok ) B 5 4apd
FHPIA R 5 Rt fo s L & Piehfim, £ ApM AlPI < R 5 4

RIS R S R
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(=) 4p $2HPI M 12
FREA R B RIEA AL AR TG S ALY NE By

RG] o A R A TR F R LA BRI 0 1 (Hogan Assessment
Systems, 2004) %7 3 4p ) » AR EH R EE Y A R AR B L FoB A
w4 i o HPIhi s ~ 2 f 1 s FEEACE ¥ S G B E iRl B

B ¥eh mpF AN W AR F AR LG EFM G LR
T~ 1 FF v UIERIAE 7 5 (Bray & Howard, 1983)-
B ABHP
2 1 ERAREL

218X £ & 4 (Hogan Personality Inventory - Doe, 2002)

A1 Personality

A -Afl A - Adjustment

1. A RS TR A guEssd § oo 1. I amrarely irritated by faults in
others.

2. A “T‘&Eé ER e 2. I am seldom tense or anxious.

3. Aty Adrpani TR | 3. I rarely feel guilty about some of

N B e the things [ have done.

4, LY ANEFLE 4. | keep calm in a crisis.

5. U e 5. I rarely lose my temper.

6. AL 75 o A 6. [ almost always feel good.

7. APEBRR WA oo 7. People really care about one
another.

8. AFE2HFAREANMCA |8 No matter what happened [ felt my

R parents loved me.

B -#fL B - Ambition

1. A By EBlwdL o 1. I am an ambitious person.

2. NE- By op et oo 2. [ ama very self-confident person.

3. NI BFRBEA o 3. I am a happy person.

4. LB AEEEIEE - 4. Inagroup I like to take charge of
things.

5. i ARG Ao 5. I know what I want to be.

6. NAAZAAHEDF LT W 6. I don’t mind talking in front of a
group of people.

C -4 C -Sociability

1


http://web.ebscohost.com.ezproxy2.lib.nccu.edu.tw/ehost/detail?hid=10&sid=6c7022fd-4938-4cb4-99b9-c5606d98c198%40sessionmgr113&vid=10&bdata=Jmxhbmc9emgtdHcmc2l0ZT1laG9zdC1saXZl#c19
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1. 4c%7nmAégix o b3 44 |1 ] would go to a party every night
I o if I could.
2. fAFEz Y ER@Eae 2. Being part of a large crowd is
exciting.
3. ANEBEANAFPFL N o 3. I like a lot of variety inmy life.
4, AL S GAZDER - 4. 1 like to be the center of
attention.
5. APV EF fon¥- &t Ee |50 | am often the life of the party.
D - x4 D -Likeability
1. ANER A5 dFaabf % o 1. T work well with other people.
2. AREE AN A REE |20 ] always try to see the other
A person’ s point of view.
3. AR A g R e 3. I am sensitive to other people’s
moods.
4, FF ZJru A f- 4o 4. 1 enjoy just being with other
people.
5, AEKRZ - B RFLR 5. I never hold grudges very long.
E -%EH E -Prudence
1. R A g rde F oo o 1. [ always practice what I preach.
2. Niiha fii;ﬂ%‘? A EFwEe |2 | strive for perfection in
everything [ do.
3. Mg FAMa P 1 FRFIE4Fe |3, [ do my job as well as |
possibly can.
4, w Ay A LBiAER o |4 Other people’ s opinions of me are
important.
5, AR IFE AP X €A o |5 ] always know what [ will do
tomorrow.
6. i fEd AT o 6. I rarely do things on impulse.
7. FAaFRERCEEEFEER | 7. VWhen I was in school I rarely gave
TE oo the teachers any trouble.
F -3 F - Intellectance
1. AHEPFR EAE 1. T am interested in science.
2. NP AFTIHAETET 'g t= i | 2. [ have taken things apart just to
Yrip & 0T o see how they work.
3. RAEF %iﬁ £ o 3. I would like to be a race-car
driver.
4, N 4. 1 enjoy solving riddles.
5. ANF Bsacank 5. I am a quick-witted person.
6. ATETLFH 6. [ like classical music.
G -BY=x#iE G - School Success
1. FA ) pFizE B d S8 Ex |1 Asachild, school was easy for me.
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0 quickly.
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3. iR FFE R 3. I have a large vocabulary.
4. PHESD AR R 4. [ would rather read than watch TV.
I ~» IJ“ ..‘%

B AREL2 A EREF T wRIER D ¥ 4 Rl ERI% L5 2
WA Rk 0 i eI RI R 1 R o wAEZ R AL B AFT T TR ik
B 47T A A o fU e RIS ~ G~ AR xR0 (2010) # 2k
AR BEPEEY A RRPIRITFR BT L FIRAT L AR > T g
foTBEGEM  ch A BN FA BN FIcATEA R o T A ARELBERLE

B g Y o RIS REGE (3 4 A REX) TR G (BERER)
HROFERIE (I AAREL)EAFEL(EREL)DHRE A e (T
CAREL)REF IR (EREL) FAAM G AT A
FiERAHs-ERELATEY hFIEE AR F B2 AIBEE 0 R
FREABETFTARELDER ST HG -
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$o 8 FRABA R AR

- WA
(- )@ Hs

FX; A R plskd RPN B yes F (Cabinet Office)d > H4xw p 2.
- 5E’L"?E’§g"' T H "E \;}j;gg\f%’t‘iﬁg‘ﬁ.’%,%‘gu@éﬁiﬁ_r

P o MRS AT TR R ey B 4 EE RO IR R - 30
ANEEE V- F.,jc; SR AOR gy 4 BT o
*E A E 0 mE R & PRIAAE 422 (Civil Service Leadership Framework)
SAHFED S BEBLANAFEN A TR TIL 5 TR R F A AP
TR L dg T E S
woe ¥ 3G 0w FEANBAG A LA EH 7 (ORC international, 2006) ©
TR R ORISR B A
12§ RE b Ad: FRRAEE 2L RBFEAELEL > ALAR
SRJE2FABEARY AT EAT IR PR IR (R 2T
FTRNFEA B RISRASIRIE > EF AP AL P e
AEFFEABA QLA AAFEHATRIDA AL L4l iF o
QAR MARWHITTHT RGBT HFE A R RRARB AAAER S KRR
A E P AP EE > FRENARARFE O | g RS

FoFEA R XD EL et B BN R R e

B 3 FiFESEA R ORI
T4 %k : ORC international (2006) o



S &

1.3% 2* w(set direction)
(1) ;)iirﬁ‘«(inspire)
(2) ¥4%18 ¢ (seize opportunity)
(3) T M4k} (take tough decisions)

2. @83 % (deliver results)
(1) 241 £ b 2 & & i¥(work with stakeholders)
(2) &g ¥4 (focus on impact)

*

(3) Epeytxezyd 2 it 4 (challenge and improve)

3.5

31X 4 (develop our people)

(1) #1#7(innovate)

(2) #* #(grow from experience)

(3) * &% 4 (get best from everyone)
445 T & (value)
(1) p 3% B (self-awareness)

(2) p 1z (self-confidence)

(3) MM & i¥(team working)

T ~

E4au8p

32 FRAHA R RI%

=

)

=3+ 4 R p% (Senior Civil Service Survey- ORC international, 2006)

EFH4ERER Leadership and management overall

1. A0 fatea TEERIRMA | L ] understand how my

WP ARG P FR e work contributes to the objectives
of the Department

2. 1 iTIMMAAR G - B < | 2. The Department as a whole is well
I g managed

3. AFFaiEysmax A3 |3. 1 feel change is managed well in
LI L L g o this Department

4, ARG A iwme e wgerses |4, 1 think it is safe to speak up
FoBm PrRITE > 2 A% > and challenge the way things are
E e done in the Department

5. FHa 3 > A¥iFga g g |5 Overall, [ have confidence in the

B
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[ESPI Civil Service leaders within my
Department
AR —3 e Leadership - direction
1. TR R ;‘;ir@’vﬂ?i ° inspire staff with a positive
vision
2. A A ZE¥PELR T ERAEAR - make  tough decisions  about
priorities when needed
AFR—a % Leadership - results
1. BRIFERE L F e T demonstrate personal commitment to
Fenid R o improving existing practices
and processes
2. ForFE BRI TSk o are effective in delivering results
AFS— & Leadership - capability
1 ¥ AMkPFaaivz it create  a culture of high
TEERFLMEIR - performance and are intolerant of
poor performance
2. EH3 A BA ARy give personal time to identifying
€ MFETE G B 1T and developing talented people at
e oo all levels
3. Ef’cﬁvﬁp'] ATE LA o encourage innovation
and creativity
4., BMpFENJ{BIITHL DT are personally active in efforts to
T improve equality and diversity
AFR—R P Leadership - integrity
1. ERUBERIEBEI pFY show personal commitment to their
g R o own learning and to teaching others
2. e R H A g iE Fd work together across
I piEo organizational boundaries to
deliver outcomes
AE—BHBER Leadership - top management
1. EBIFrci g o provide effective leadership
2. ib’%’?{&.&i.ﬁ%‘iﬁvé‘é LRRE o are sufficiently visible in this
organization
3. AR s fed g K collectively lead change
RERCAS S - 5 M 2 S and business improvement in the
Department
4., Hig FraF @R E TR0 o model a culture of effective
teamwork
By Learning and development
1. FARFEBNEIL T [ am satisfied with the learning
RpF > NI R B8 and development opportunities I
Lo have to skillsin

improve my




*

my current job

2. d@»FEY S > Aehd My |20 My performance has improved as a
IR o result of skills | have
developed over the past year
3. Ay mewamigyeFs s |3 1 feel confident [ have the
T Fla NE g or g g i leadership skills required to do
At ° my current job effectively
4, AT 3 ®43a 4 E21 0% |4 The people 1 manage have the skills
P& o they need to deliver their
objectives
BxfdBRER Performance and career management
1. AEFrérwdewmirpi o | 1. I have challenging work objectives
2. M1 ivdrr o A e pFRET | 2. | receive regular and constructive
FlaE B auEig o feedback on my performance
3. B iw- = HriER oo At |3 During  my last  performance
€‘$K€bﬁi94i\%iﬁiﬁ“viiﬁ 3 evaluation my manager helped me to
o focus on improving my performance
4, pRAATFaRim e > L X ¥ M |4 Poor performance is dealt with
s R CEa i o effectively in my Department
5. §1$‘£~% ST gne ] o 0 | 5. The appraisal system is fair,
RPg B A s A LT o based on individual merit
6. HfFwAmp gregahi{i g | 6. [ amsatisfied with the approach to
&R e performance management in my
organization
7. AR A B2 BEAEF 7. | am  satisfied with  the
P T opportunities for career
progression within the Civil
Service
8. ¥y Aa o ili%ﬁ&#dﬁﬂél, 8. The system for career progression
ARk 1s fair to everyone
9. N girE B PH%hiEE % |9 [ have discussed with my line
TR S A o manager how long I will stay in
my current post
10. g g F A weami > & | 100 Will you be staying or moving on?
AFRRFs g ?
1% Job
1. Ao ied B %\,T*},g, ° 1. My job gives me a feeling of personal
accompl 1shment
2. A¥afasrericp 21074 | 2. [ am satisfied with the extent to
FEARR AR - which I am involved with decisions
that affect my work
3. A¥ha1ird gLragruk R | 3. [ am satisfied with the recognition

1
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SHFEIREBRE -

[ receive for doing a good job

4., 1 ivHF-LaiFE o EARE S (4 1 am  treated with  fairness
T e gHE A o and respect
5. AFFH3 FEP 25 - |5 The way pay is determined is clear
and transparent
6. $PRHE L wmAEAFivsh1 i | 6. In comparison with similar jobs in
AFEANFFT L . other organizations, I feel my pay is
reasonable
7. ¥HRHE ERAELH1 | 7.0 In comparison with similar jobs in
AFEA UG FFRRERL o other organizations, I feel my total
benefits package is reasonable
8. a1 iwspkXeBR4IEARFEF |8 | am comfortable with the level of
g ﬁ?° pressure placed upon me in my job
9. Ay haivrRyed EF2 B |9 [ amable to strike the right balance
R T between my work and home life
10, A1 TR INER o 10. I am satisfied with my job
11, fAsiz—- & p R s)grs,;»}; Ak 3 | 11. I intend to still be working for this
%%fh%TéTo Department in 12 months’ time
12, aAA ke F=z&#p > A8EA|12. ] intend to seek a job outside the
NFFA R kb E Fa T Civil Service within the next 2-3
years
ERER Overall perception
1, A4 R A g aro |1 I am committed to seeing my
Department succeed
2. A e P HBE® | 2. [ have discussed with my 1ine manager
?*ﬂ&%&?&o how long I will stay in my current
post
3. AL BE A AL TF¥IEY |3 [ an willing to put in a great deal
B JTEA AN IR g o of effort beyond what is normally
expected to help my Department
succeed
4, i oI IFAR P {xEdce |4, [ am proud to work for the Civil
Service
5. MBI G 5% 7 m&fﬁ’?&}g - | 5. [ feel a strong sense of belonging to
the Department
6. A¥EIRIEF w7 mﬁﬁ?%};&_ - | 6. ] feel a strong sense of belonging to
the Civil Service
7. AFFTFIEIRIEG BT lr’v’ﬂfiﬁ? 7. 1 feel a strong sense of belonging to
BR o the Senior Civil Service
8., AMAEKFE xRFE - B4 |8 [ would recommend the Civil Service

a7

as a good place to work




° peRd

FFRIBARF U e ERPFRALE N AT 2 BENFROTIES
AR BER A FTIFESIEA R RIS ERPN B EATL A P iy
PR PR ARSI FRE R TR R EEAAFEET DB
Fen B Ao BREA T R A Y TR A AR Tl &rﬁvﬁlj "EERE -
MR o THEAAERPR TRl 2 0 2 rﬁ'l%‘r%?sﬁ[iﬂr;@f’r

ﬁaff:a‘—a‘éywé—f:%f’bv‘?&i%i:aﬁ@#%%?o{ EREABETETARE
AR ARG 2 e
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oo AREN S
N
(- )= fest

AF it 4 #1558 (The Model of Capability)219i- ?‘* S YER-E-F-

FRAREER
%o R LR 6 AEHEM L WY B Fend 4 o B E B R lS 0 d 39
BRAEES > FES0H L RN > REAH S = < A (leadership)

£ 438 (L1~L4) ~ ¥ v (strategy) % 378 (S1~S3) 2 % = 4, @i (delivery)+ 37
(DI~D3) » 8L B4 -

AE) RS ARRENER AR G A ERGD

LR

AR YA

T

%ﬁ%ﬁ*ﬁﬁaﬁ’ﬁJ%f%ﬁug@fﬁﬁﬁﬁﬁof&’ﬁwﬂé

— 1B 4! %F’%]ﬁuﬁ,&(mgbi s 1l & ¢

(&

H TR AR UL ;

@

* BE g% | (McGee, Thomas, & Wilson, 2005) - %

>N\

£
ﬁT’ﬁ*%ge2%%~§%~ﬂ%‘ﬁé<*4?%?ﬁ) WL B R R

£ E ¥ By o

73"\_} ﬁ%ﬁ:’;EJ{#ﬁﬁ;E‘,;‘ ‘«uf, "#?‘Lﬁ,if“fﬁmia:g:obt”j,)};xnk- ft 4_%':\7

WA ESEER AR ERFR AL CAETAESE X e TRM -

e A S £ F A (McGee et al., 2005) o @ 3 A 2R & 4 4 0 -

2
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G S CNREE S ’?Kmlzfaiz-?&‘?i}fiz&m R AR A AR - HEFY
SRR AR SN SR LS IE R RO S
pooh o g (Barwise et al., 20074 &1 > A3t 2 2 Bk VA S B
KA 0 A BER TR | i apEE o 2T As 0 A 10 A
G AR AT E s B AR R E R R RS P IR L vk e
R (blde FRBEA LR ) BF e 5 L Bk
a’iﬁﬁ@ﬁ%iﬁﬁdPﬁTﬁﬁ%’ﬁfﬁoﬁigﬁvw\ér ERE-Nzp
BIE L~ % - RepL (vl 02 & &/ R|RTPR 4 o
Fofiii ARG T BEREE B LATRRE PN 0
T M F R 8 %% i 4 (Teece, Pisano, & Shuen, 1997) o i# %ti
AR A - BRE ST AL BB - et FRR e .?—ki EEE I ST
Bofiae AR R RE LR FFEY A B A SRR U -
EHBEAREE {4 & REY FIRIESF ~ $B@ 2 L T SR
€ MEJIEM G BEAER L (T LR f g St By
(RN EEME . ZURGELRPROIES > O K RIS LR
# it (Barwise et al., 2007) -
%1 > 19958 av 4 ¥ | (capability reviews)shE & 0 B & e 4 AL
EMFA(RT S ¢RBARE =7 97810 ) HR F & § 12aF ~2nit ~ B
FE (e R L @i anp i) FBEF B ehiv 4~ 7T R

T
K He B ok (Glop R E & A B

2. ZFE A2 B Frne ;ﬁuﬁﬂfﬁﬁ@mnnu o

3 { FREBELMEHY R LM FEAPAL P L fyrreTw ottt

(b he @i 4 % e e soe ) (Barwise et al., 2007)



i

=
LAk g dbm AR 3 T{w’A—W@%$ﬁ*%Uﬁ§ c BB RET 0 F =D
i 3=

Rf AL Tl xaE 3 ir, ux i

Jﬁ,,’z‘z_kgi:mg/ﬁ;,,gggga—g, zg.&ﬁ eds AL 4 Aol
+

X g1 0% o
2. FREVAER M IEFE FH e gn AT ETTRR > U E B oKEG B
FEZDAAEY > AmApegp o
3 BAFEIMMPLIFINEIENEEE TG c B PR E 2 Y
TIEFehw e a2 LR E & (provider)sHig 4128 L aesnsy Wil
+ (Barwise et al., 2007) -
Wm0 SERBB A Y B FARRL AN S RGO T A
Wi i RN LRG> B2 A A RHF RE LR B AR Y
(provider) i {1 o @& #= fiiv 4 7 (7 ehif i (o e Lo B & i 4 s o

SORBHB G FRnmH e L ApT B E A B KE

2- AW # R FRIEL TS S (5 B RE T A
S TET S

(- ) 48 % (Leadership)
L1 = * » (Set direction)
L2.jc8 #0F ~ @ B B2z ® (Ignite passion, pace and drive)

L3.5 48 % @2 2% | # (Take responsibility for leading delivery

and change)
433" % & (Build capability)
(= ) ® & (Strategy)

S1.% % # = (Focus on outcomes)

2
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) 75 @it (Delivery)

*

S2. %]+ & (Base choices on evidence)

S3.#& 4% i P «+(Build common purpose)

D13 % ~ ¥R B4R (Plan, resource and prioritize)

D2.g Bif#ehd ¢ iz~ F 2@ & @EH#05° (Develop clear roles,

responsibilities and delivery models)

D3.¢ 2 % 3. (Manage performance)

Z~E4B5P
+ JAER a4 N
Az 35t 4 W7 (The Model of Capability-Barwise et al., 2007)
AR R Leadership

Ll -&kz2?w» L1 - Set direction

1. w3 xTH- By |l Do you have a clear, compelling
o~ 4 A RPRE BRI and coherent vision for the future?
ek RKEEFS ?

2. Tideiw KPEIVESHE | 2. How do you take tough decisions, and do you
BT PREFEINK? follow them through?

3. 4 im % 4 ¥ ¥ | 3. Howdo you generate common ownership of the
wo Bt g EHS vision with your political leadership, the
Az g3 s board, and the organization and delivery
e RER 7 partners?

4, drmiFFg L 72 |4 How do you keep the vision up to date,
SR R 7 i L= seizing opportunities
PHEWE? when circumstances change?

L2-p#F 4 ~# RB#S | L2 - Ignite passion, pace and drive

1. Wi FHE¥ et » |1 Are you visible, outward-looking role
B acihd & fid 0 i 5y models, communicating effectively
y i T RUIIE LI -3 and inspiring the respect, trust, loyalty
Al FEPF A L and confidence of staff and stakeholders?
B ESEBEUE G
sl 9

2. ik IEFEPEF A4 |2 Do you display integrity, confidence

1
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Fe o e BILGEE B and self-awareness in your engagement with
(OB BN A - e =) staff and  stakeholders, actively
PRI TR 55 59 o encouraging, listening to and acting on
VEEL TS Y e 1w AR feedback?
I

3. w¥EE % 2Pz | 3. Do you display passion about achieving
o E AR B ambitious results for customers, focusing
AR B AT R on impact, celebrating achievement
B LR AR {"c and challenging the organization to
g P improve?

4, ndrmEE e %2 |4 How do you create and sustain a
HEpR @ o fligriads unifying culture and set of
- BEEES AP values/behaviors which promote energy,
A %mﬁ’_%‘« v vz enthusiasm and pride in the organization
ARRE B BT SR ? and its vision?

L3 -542%m 4 ®yE 2 22 L3 - Take responsibility for leading

REF delivery and change

1. 4 2 - B3B2xc |1 How do you role-model an
& ITH sz 2 i3 effective corporate culture of teamwork at
RAEENH o ¢ 45 ot board level, including making effective
Fp PR EFIAE use of non-executive directors?

9

2. wfcB AAE MR |2 Do you and the senior leadership team
FHE i s T s 4 accept the pressing
MURE S Ay (F A G % need for change, demonstrate  your
Foedy WP 7 personal commitment to it and act as an

effective guiding coalition?

3. idcie A 23R 2 B | 3. How do you initiate and drive work across

e T #&ﬁv 1 ' i boundaries to achieve delivery outcomes?
ST Y e NN £ MR S
4. Rdoie zgﬁ{iﬁ 4. How do you manage change effectively,

¥i Jl_“ C e ristay
H % P 4o @ 4e 10 R
BEUPR D

addressing and overcoming resistance when
1t occurs?

4 -8By EE

L4 - Build capability

1. HF4rm e & T8 % 4 |1 How do you identify and nurture talent
Ro 0 3B — B 4 &%‘J and grow experience 1n individuals
L B dp M and teams?

55;. e

2. m3 @@ E?‘«ff 2. Do you have the right skills across the
% mii FIE 7 R organization to deliver the vision? Do you
L eng 4 g E X have a workforce development strategy to




*

LEENPIPIDAR. 3F 16 N RN
Remit 4032 g ok
RIER Y P E
I

get the best from everyone and plan
effectively for succession in key posts?

3. U4 i ¥ ¥ #F4¥» |3 How do you manage the performance of
B E B R A everyone transparently and consistently,
ﬁL ﬁ% & z-&ﬂiﬁ'i rewarding good performance and tackling

O B S S poor performance? Are  everyone s
~* ?E B # Aenp & performance objectives aligned with the
gifr ‘e 3% P - R strategic objectives of the organization?
w7

4., w3 g7+ FpPEEE |4 Do you vreflect the diversity of
Z Fen i deg ? the customers you serve?

e Strategy

S1 -2 %#En S1 - Focus on outcomes

1. &3 ~v%££ﬁ%£il 1. Do you have a clear, coherent
B F’f?ﬁvﬁﬂ%’.i_fzi and achievable strategy with a single,
TR IR kL overarching set of challenging outcomes,
#“E%ELHWé'3= PR aims, objectives and success measures?
N R
w7

2. inenoer j?ﬁi;isé 4112, Is your strategy clear what success looks
S HHBLE TP B like and focused on improving the over all
KRR ERCELY quality  of life  for  customers
2z SR R A and benefiting the nation?

5 ?

3. FdcetRA LB | 3. How do you negotiate trade-offs between
P iRenif i ? ‘priority’ outcomes?

4, R4cim L * Ap ¥4 2 |4 How do you work with your political
wE R leadership to develop your strategy?

S2 - FIEEGl® S2 - Base choices on evidence

1. &4c 7 f25 w & AE | 1. How do you understand and respond to what
E A N your customers want?

2. 4@ 24 X k4% |2 Howdoyou identify future trends, plan for
s el - H them and choose between the ranges of
BT oA i PR options available?

# 9

3. r4rmar % iz | 3. How do you ensure that your decisions are
A5 d =4 g EA informed by sound evidence and analysis?
AT 2 Y

4, 4o &4 2 37| 4. How do you cultivate innovative solutions

F
I f R B R ATen

to existing and new problems?

B
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R %7

S3 EHL WP

S3 - Build common purpose

1 anidgEamd - in
o R R E O R K

R LTS LR A

1. How do you engage, align and enthuse
partners in the delivery chain to work
together as a team to deliver the strategy?

e ?

2. ttﬁrﬁ?%%%%ﬂiﬁi’ig- 2. How do you remove obstacles to effective
e B R 0T ek joint working?
%7

3. EBE R R4
-k &iF°?

3. How do you work with partners when
developing strategy?

Delivery

DI -4 - FRA B4
)

D1 - Plan, resource and prioritize

1. e @ j 2e# R | 1L Do your business planning processes
1P g g R > T effectively prioritize and sequence
PR ET Fa B deliverables to deliver your strategic
R e S outcomes?

2. imimyga & a3t d 49 | 20 Are your delivery plans robust, consistent
s fgTorrale and aligned with the strategy? Taken
B g - Reg 7 ] together, will they effectively deliver
e pFgy 7 inamt g all of your strategic outcomes?
fe For i 2 Menle
B e 2

3. in4riej »xdp g 2% | 3. How do you maintain effective control of

ZMaES A
B AR R

BOAE L E sk B T

the organization’ s resources? Do your
delivery plans include key drivers of cost,
with financial
implications clearly considered and suit

wEEARST =gl & able levels of financial flexibility
Fe5 ? within the organization?

4, ¥ a ¥ r £37# |4 Are vyour delivery plans regularly
A B L reviewed?
=R

D2 - % RijF#ehdsd 2 |D2 - Develop clear roles, responsibilities

2.

(Al

FEaAl st

and delivery model(s)

L 4dLe /g i
£ 0 i 2

1. Is the purpose of the centre/headquarters
functions clear?

2. mAaliia i pF 4o
THRIRE LS ~F
},i, ‘?fafi‘?.} iﬂ;\?i
FARILfRE TR T

2. How do you 1identify and agree roles,
responsibilities and accountabilities for
delivering your strategic outcomes across
the delivery chain? Are these




*

CN I T E T

understood and supported by appropriate

SR ? rewards and incentives, and governance
arrangements?

3. i EX 2|3 Do you have clear and well
AP e S W EREME S understood delivery models which will
gl 4 @R ? deliver your strategic outcomes?

4. A i @yfiEsed oin |4 How do you work with partners to
e B R E L IFIUE build capability in the delivery chain?
Agpsi4 ?

-FELAR D3 - Manage performance

1. w4 #F B ¥ 25 e | 1. Do you take personal responsibility for
Fodr AFRESK driving performance and striving for
o AR e R excellence across the organization in
¥ AxeE 9 pursuit of your strategic outcomes?

2. in% ,%gr} A 1337 |2, Do you have high-quality, timely
EPB & TR and well-understood performance
2 Ef:’_ﬁ’ifn’i ’9:?‘)% ) T information, supported by
AWML BLiEARY analytical capability, which allows you to
%4 IPEETR U T A S track performance across the

el %‘« e EIEN delivery chain? Is performance information
%— ®eg ? aligned with the strategic objectives of
the organization?

3. Am i dyfiEsed -2+ | 3. How effectively are programmers and risk
ARG R R R managed across the delivery chain? How do
e 33 ? ndcim you realize and recycle benefits from
TR RS E AR Y programmers?

e qlE ?

4., Woci@E* 453248 % | 4. How do you use financial information to
ORGE | B vt o drive greater efficiency and value for
flg ? money?

=~ B

PRI A R b R AR
4Fa%;}§]12\ =Ly ¥ P/Eﬂ

AER A NI ERBIF AR S

B RH Y L RS A ER
o AR ERN Y ¢ BT IRFIF AR
(MR T RAFLER B R
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N
(GDEA): =
1 52 (work ethic)/kh p ¥ 1 752 (Protestant work ethic) » 2_d
Weber(1958)4e 4 it » T X ZERTR P en T &G~ -9 B2 50 2
AEE I IRRNIEIERIA CRAALAZL IFLARE
a1l iTigIe g & cnI®h AA# > F02 Weber (1958)er#= 3 5 41 - d {838
FH4errizima & o Weber (1958) edei-cn® A7 > 5w Ba e P B FaiF
(hard work) ~ * %% % (k&% (non-leisure)~ = p i (independence)
fr# 451 & (asceticism) - McClelland(1961)2 # Weber 3 7 H » #-ATH &
Wi A K i S PA € AR E o McClelland TR 23 3 & > 4od B8
g (Furnham, 1990a) > 325 0 2 AL € 7 » K& BAZE R fié%&%{ié’% Bz
) 19,1* :«\,T*fﬁt& ° Oates (1971)fr McClelland spgk— 3% - 4p H1ATH 2
lflfuiﬂ’:mfﬁgé}éf#m - BELGHL AL -
3719902 & > Morrow(1993)#-1 T-kFE T H TR B > { e B 1 i
D hE B Mo T RE L IPRETRANT LG e A B E 1 TR EEGT
#c1 ivi532 > Protestant work ethic) ~ 2 JBE(2 24+ 8L > career salience) -
1 f8(2 ¥ % job involvement )~ i % (2. 5% 3% organizational commitment)
21 ¢ (1 ¢ K% > unioncommitment) 7 % & v > H B x’f‘f.fr%&rl%« B <R
ALITRIEET 2 g e ke s AAERG0D o BB e R { 4
R FIERI FXFRBORFL Ayt ke VI R e B
Bow o0 1 ITIGIRAr A A AE 4o 4Rt 058 P (Blau& Ryan, 1997) -
az fsgzmanr i ? o Morrow(1993) { % :ieT o v AT v 5 ' #
THWIZ B0 FFIEP AR PR g ARG RG] SR
(affective) #F 4 1+ (continuance)® B & v ; #-2 JEHFEL 2 3 4 BKEH

(career commitment) ; & & (h¥_» #3711 FEEIITHRIIL > L L 51 0F

2
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%32 (work ethic) > &+ # 1 FiF@E £ cndedn2h(Blau&Ryan, 1997) o 5§18
TR INEEHR B AR TP SRR FIRILE G b EFFEA Y
S

@ Furnham(1990a, 1990b) =7k A& # &p‘?]i 7oA B ﬁ (4cWeber, 1958; Blood,
1969; Mirels & Garrett, 197D ew= 3 » 21021 B e 250 > H ¢ 3 T8% 4~ &
BAd o 4h o7 e TTRHRIP | 3752 (Protestant Ethic) ~ #7%k 2
iTi% 2@ (Protestant Work Ethic) ~ & ##7%& 1 i &2 (pro-Protestant Ethic) ~
F ¥37%c1 171512 (non-Protestant Ethic) ~ F » i &# 4 (Spirit of
Capitalism) ~ & % (Leisure Ethic) ~ 2 ¥4 (Work Ethic) ~ 47 %373k
# @ (Eclectic Protestant Ethic)/z 2 j® A ch1 (¥ i@ (Australian Work
Ethic)

Furnhambe P33 o ie= B o e S 37K (F B m #|2 2 BEF a3gp 14

hfs T A G e B5IBREP AT A1 THEEE L ATRER S BX O
s & o BlaufrRyan(1997) Pl42 45 Furnhamg2 Morrowst= 28 5§77 3 » & » #]4 &2

FEGARM OIG AT R FIBEH BT AR A o

(Z s &

BlaufrRyan(1997) %= 3 > r4Furnham(1990a, 1990b) % Morrow(1993) &
5 AAHD FHEDASBR A FH F R U TS R F NI TR B e !
¥ %1 1% (hard work) ~ F ¥ % k® &% (non-leisure) ~ > p i
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1 ¥4 & £ (Work Ethic Scale) (Blau & Ryan, 1997)

2 Ju 812

Hard work

RGeS SR
¥ o

[f one works hard enough, he or she
1s likely to make a good life for
him/hersel f

dok EE BT kg S o

[f you work hard you will succeed

BRLicT ARG 6
'RESEEEY S

By working hard an individual can
overcome most obstacles that life
presents and make his or her own way
in the world

pglj%g§4§4mgﬁo

Hard work makes one a better person

¥4 ET RN - oo

Hard work is a good builder of
evidence

PR At AW SR -

Hard work is fulfilling in itself

FHiE SRR ER

Non-leisure

SRl SRS QA - i R S
(5 »42)

People should have more leisure
time to spend in relaxation.
(Reverse)

FELRAB R o HA G F o (F wiD)

More leisure time is good for
people. (Reverse)

SRR R L] RE -
(F %30

Life would be more meaningful if we
had more leisure time. (Reverse)

1 EpEFR L&
(F % 40)

s BT gL o

Work takes too much of our time
leaving little time to relax.
(Reverse)

1 TR AREARS > (R PR R4 F o
(F »428)

The less hours one spends working
and the more leisure time available
the better. (Reverse)

A R Rl B 1 PR e A
%‘L o

Trend towards a shorter working
week are not to be encouraged.

Independence

B pa
1A

BEBp A FoRp R o

Only those who depend on themselves
get ahead in life.

One should live one’ s life
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independent of others as much as

possible.

BE L R4 ﬁ-‘wﬁ Wz oo To be superior a person must
stand alone.

ARG E T R LR RIEE X o One must avoid dependence on other
person whenever possible.

LR VERE Asceticism
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nevertheless it reflects the proper
orientation toward life. (Reverse)
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very long.
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