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Abstract

This report, based on observations and reflections through experiencing UK policy
and practices, is written and complied by a group of Taiwan senior civil servants after
the UK field trip.

The 2018 MDT Group under the Take-Off Program of Civil Service Protection and
Training Program implemented a field training between September 2 and 15, 2018 to
the UK. Under the escort of Ms. Shao and Ms. Hsiech, 26 senior civil servants
intensively visited London, Cardiff, Oxford University, MK City, and Birmingham.
Thanks to the kind arrangement of Civil Service College in London, all MDT members
obtained the first-hand experience at both central and local government levels through
well-crafted curriculum and site visits. The most impressive part rests on various
vibrant QA sessions and exchange of opinions.

This report has three topics: policy, economy, and future. The policy, based on the
hard power analysis, is discussed through the lens of UK governance and separation of
power. The economy is explored by examining five cases of causal relations between
transport infrastructure and economic growth. The future is to learn and better
understand developments of British smart city and digital governance in recent years.

This report concludes that long-term vision, innovation, and civil engagement are
three essential elements contributing to the success discussed in the above-mentioned
topics. Most cases have set the vision for at least twenty or thirty years way beyond
politicians’ term limits. The UK innovation is illustrated in breaking through legal
framework and conventional wisdom. For example, the fast-track project enables the
UK government recruit talents from private sectors. The LCR runs property
development instead of traditional railroad business. Civil engagement is to invite all
stakeholders to participate throughout all public projects so as to avoid unnecessary
debate and delay.

There are three features illustrated in the report. First of all, it is the first-hand
experience through vibrant observations and experience, which is an obvious
distinction from conventional wisdom. Secondly, it is an effective training output,
which involves three subdivisions’ team work and interdisciplinary integration. Lastly,
As the final product, based on pre-departure literature review and de-briefing intensive
discussions and revisions, it serves a useful reference for good governance of our

governments.

Key Words: UK, Transport Infrastructure, Economic Development, Talent

Management, Smart City
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— ~ HEHRER

FLEA R By 1 RS B R AT RAE S AR E & (Accounting office )
EEATly > EREETHEFEELE kT "RERAEFIER L (The

Accounting Officer’ s Survival Guide ) (HM Treasury, 2015a) > $2HLE &g -

ZERyEHEEHAIE 2 For o B2 T B AT R > WASELER RN
GRS 22 (system of corporate governance ) » DAz FF e BUMAVECSR ~ HAEE R
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I also confirm that this annual report and accounts is whole, and I take
personal responsibility for judgements made to ensure that it is fair, balanced
and understandable.

HOUSE of LORDS Annual Report and Resource Accounts 2016-17

Governance Statement

As Accounting Officer, | have responsibility| for maintaining a sound system of corporate
governance that supports the achievement of the policies, aims and objectives of the House of
Lords Administration, whilst safeguarding the public funds and assets for which | am personally
responsible, in accordance with the responsibilities assigned to me in Managing Public Money.

In contrast to the Permanent Secretary of a Government department, | do not serve ministers but
the House of Lords as a whole. In practice | account for what | do as Accounting Officer mainly
through the House of Lords Commission (appointed by the House) and the Audit Committee,
which it appoints.

In conclusion | am satisfied that a sound system of corporate governance is in place to support the
achievement of the policies, aims and objectives of the House of Lords Administration, whilst also
safeguarding the public funds and assets for which | am personally responsible, in accordance with

the responsibilities assigned to me in Managing Public Money.

Ed Olfard
Clerk of the Parliaments and Accounting Officer
11 luly 2017

2 REREGHEEA
(B&RARIE © HM Treasury, 2015a)
wN o Bty TR RS EHTEGHT > AMENEEAS » K A= BEE
HH] > I ERE R R > WS E & TEREE | &
FEET R T HILEEEAS ( Independent Parliamentary Standards

Authority, IPSA ) °
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FEMRMEIIEE © 550 WaREHRIE AR G 8 2 A & HET
= WEHZETE - WAEREHE 2R RS - DU E
TAENBZFrH -

B BUARKRGHBZRERZ AT - Pl EME (The Clerk of
the Parliaments ) & Lt m#E B - EEEail b EBUF 2 AE NBLUREE
e EREREFRAR - ZAIEZEN > MENERAEZERERITE (CE0)
A2 MTHREHRBE - N EE LERBIFZETE A ERER - &
HEE - WHEE LEEEZEE T -
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BRI FRDUE S X107 29 50F B BYVRAR Y & SR

BE L MEEHEERE RAIREN 3 (B LLMEEAERE R
(HM Treasury, 2015b) » BELL : RERERE R EERERERGEE ALY
HAYHTHERE - o BRI I AR B BEN RS 3 HE&HEETRIER
HREE: - B

(R E AT AV (Parliamentary scrutiny of public spending/PSPS ) e
(HM Treasury, 2015¢)

(DRERZAfFEr -

(Z)RERAH -

WIEREZE 2017 5 4 A ZBRERAGBEWHEF I ENE - o] DR Spif
B G FF S S R B RAR R T AT AR - U T A R S
737 (more complex delivery methods) A » RFERETT MRCEIEH! - FMEFZEY -
BURRS RIS B 2 B34 - 2016 4F - BISCERETE ) Mk AR Z A g H
ToREL > BEFCAWMREH 2R - SRERIE AT DUEH - EEFEE
ZEEAE Z e aEE N - FR I R B

&b —(ERREREME RS
()R EEZREFE (setting the tone ) °

(DB ZFFE WA AEZMRR  (EREE 2EE » HEMEWKR (ALBs)
Z FETFF (sponsor) ©

l

(SERIRRE S CRY - B 8ER ~ WSt EE - BB Lt E
EFE -

A

HrIRERHEGaSHSEE E0E > AEEAARES REHE

o~ pEaH

14



Drpiig 2 NENAE S o BB N B A =R T2011 &4
EFEAER] | (HM Treasury and Cabinet Office, 2017 ) (55 1 A 2005 FHEH) »
e

" REFHY A EDEELR (TR A AR - R EME R RV A E S
ARG - AZERI S (e T R BURBERFTHY REF A ENEEE -

NEEHAEFEARG B BEE ¢ BRIE (Integrity ) ~ 7% (Accountability ) J
AT (Openness ) © 18 = KEZE > fTEGRFI F 2B DL N HIRE S skt EEs

(—)EEZEE (Departmental Board) (BIEIHTEIERR ) « IERIGH 2 197
WE - BEEEST - FECES (setting the tone ) 55 - (KBRS 2011 4F
Q] FEBUFEFTIETELZ Z R EGRUR (Non-Executive Board Members ) »
Hpk B S EEESHE (the Secretary of State/B[1E B BUR IR
WREIENR ) (Ear 2 BUFSMBE S - iR E R H SRR EEFT
s N\ BAEHHE A A 2 B2 40 - S E Pt AR R IR T
AREAE A R /BIREFIERF IR S E 488 - I B AR R ES
E-

lﬂ' F”r

(OEINER  BERERZAC - EREUEHEE AT - WFEFTHATE M
ZRERAT > EREBRH BRI R " A REEER eI
e R > AT RHEERM -

(S EMBTEAR © B TR EE 2 R -

(MWt M ErZR 8 © 2% B8 RE T A = IR 7 R s

(IOFTHEBUR ARSI S © SR ERREE AR ~ BUEEsy > msr Al ~ D
FEE BTk -

(FOWNSNEREEET © PRI PRE R Rag 2 I8
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BrAe PRVEES 5107 22008 28 BV RE Y & R 4R2

(OEE/EEZEgMENEE 5 « BUEEE - Wik T AHIRE

(RREE  BURNTBON R EL A SR - TR R AT (R
5o AL IRV RS  KEEGHAT > REA
HE I B  AEERWT © AKEPIS YRR R
FRIRAG TR HEREREE A -

(C)F B s e EEN - DB ITE R HY)EE (Amgueddfa Cymru)
Fofo » HAEERA Ky (Llywodraeth Cymru/Welsh Government, 2016) : 3R E & &
ZEENA R RN e O GEIER NI RS - PR EE g HIE
Z TR EYIREECR - HEERERZEH > MR REARELE
BB A EE TR B B -

(I B 2 BT & B R B R T 192ERE ROVAME]
LB FEEIRE - AR AR T - SRR 2 BRAUEIE A EE -
2 HEPRYERF S INERFERI 24T -
3FEFITHE
4 WEPRIEIEE & 2 B IER - LIRFFgatécss -
SHEPRE T ZAHES - BEEE AR -
6.FEFTEBEEE (counter fraud) HIFEEEET

THEPRE R ZEESEIIRE

8. 7057 F e (T r] 4 & SR (propriety or regularity ) 7 5%eH o

16



OMEPRFREFTA MR Z I BINZER - BRE AT R a R -

10.0EORE BRE A S a1 - DIsHE EARSIE A RTE -

S8 A HA S SRR RIEAIEE ST - iEEE T R A%
ZWBRI S 5y - WEOREL AR Z AR R SR I B B Y 5 I HL A e s ik
AHSAE SR E A 5 L8R -

HIR o EEBUN B BEATIEE 2 N AR 0 AR ATEER T
WEEe 2 EE  BgR AT ) BEE4 > HEFEK > TZERER (Bil
Malloy, 2018 ) :

(MIEFITRE G Eft = AR PkEk (Lack of effective challenge ) °

()RS (induction training ) R5E4 ©

(OVFRBENALE ST » REEIEFESHE (compliance ) Z EHEE -

(T EZH] (internal controls ) BT B -

(TEEH B ARAEE TR (set the tone) ©

ONEPER AL N B Z Hh8 (arrogance ) °

() RAERHE & A BT LIS -

OB A B 7 B A e > DRI Z B

PRI >y TR TARB BN AT SR R 2B SR B
HIE TALESEH 2 FAKA] > A 5B G =7 HBUF R & g S 2 A AR
AIfeEs > MBI Efe AR SO > 52 SRR 1 A B A ] =50k e B & ST
BUBF 2 IS > it BB GRS TR © G7AME - BEM - YAEFME (value for

17



B~ ”g‘ B HEES %107 & ?"ﬁﬁ%&‘ WREBEIRENTY LKL
money ) EARJTTE -

(—&EEME (Regularity ) * JTHEEREEAHENE - BEEREE - HUSH BED

TRRES R Y -
(@ EM: (Propriety) J7iAl © JTZEMEEIGEHTE 2R -

E)WEFTME (Value for money ) 71 © @ ARETE? 20AERITE?
BN E [ 7 ZE 2

(POFTFHE: (Feasibility) 71 * 7RG EH ? TR AR LI 2
Bof HERE R RRY

R TR R 60 242 SRk BAHRK - MFIE AR S (AM) 3 Aelod
y Cynulliad (AC) o [ H B R iV s TR R T EUET > B 1999 FEEK I LAZR
—HETERN - HaiHE—EE (First Minister of Wales ) Carwyn Jones 8% >

H 2011 4E 5 H#E -
— ~ HEJTEE

TR A B BRI RHERAYEZE A (Cathays Park) @ IAERLE > K
Z B NE RS A B RIEAE- RIS - FEAE RS T — A {E 6,700 B
PEAETESE > B Senedd -

FERFEG BT 2007 FHY—EEZRE > BIDERMITHEE SR EHEEREE
FRVSrEE  RATER—EE A ERE o B M i DU SR A B 52
HIREST N ICEHEMEEE - ERAFHER 280 » EEET - " Assembly Government |
Je ' Assembly Parliamentary Service ; Wi+ 5a4 481 7y WATHREAHA - T 2000 FRIH
TBUMAZE | 78 2007 FRE BRI £ - Kz l&FE 474 L (National Assembly
for Wales, 2018 ) »
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i) > KEGRALEENILENMBERET] - NRBPEESFE S (Palace of

Westminster ) fRE4 T iSLEME 7] (Reserve Powers) o K HEE A HEE M T HOHIEN
EArE - Al JSADARTARNERT EEIDE - HiEEF@EIFE AR - fld
0 B IAR ) T ARG BN NS & AR IR
73 - 28I EEIEM TATEE P IR BRERE S - M TR (BIER)
EERES) - M ERGHALIINERFT 2R E REZHILEARES - Bl REEHE
{5 FH 4R REDHERE 1 2003 SRER T 2T IBRER - NI A B R G Be AR g AR iy 28 -

£ 2007 AR K2 2006 4F B LBUREL | EiEE - REES T AR ERE
NLENE o B AR B R R o T DAE RS MY LA RE 7 B A YR XE SH
BRI A -

HEAAR G IR A LI AT E AR S - (B E R DI B T E Ra E RV B S
AR > BT EIF R At Z MBRORE s o HEBUFRSE L E —
A E HEER

KRG 4K T R ST RS DR R ) R PR - DS Rl R ST R 1 T e
HAREMRE —SODEN BT E (Palace of Westminster ) Frif i 2 JA = -
Alun Cairns (XRFEHTFEE (Palace of Westminster) PRSI EEIR A B0 > TR
B ST RS -

£ 2011 5 3 H 4 HEVARKEEZR - B EEG 7 ERVIDARE (5
JHESHVARGGT IS ) - 2012 52 7 H 3 1 > B TR E s e —HA%E o B Tt
HEFER (L) A%

=~ BUFHEIEN

£ 2016 4 5 HHVEEER 2 1% » REWIAHRER GFhaG AR BB T 2034
(L o TETE 30 fEEAAL TEER] 20 {EEAL > Plaid Cymru fie 11 {EEEAL TEEE] 12
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BrEe VRIS F 107 £ RE B YRR Y S %A

{EBEAL o REFESRET 3{EFEAL » 1 14 ERE S 11 FE > mMEmEEEAIES
(EREAr TR 1 EFEAr - ZREAE RN UKIP &5 T 7 AM -

FEHSE— SR AEIT O ZE 2 1% > Plaid Cymru /Y Leanne Wood 2 T3
Carwyn Jones & H Tt AM Y15 29 22 » #3477 B EH—FEIEEE - —{5 2 1F Plaid
Cymru-Labor B84 » Bk T A BT AET#E | (Moving Wales Forward ) 1% BU/EHY
SRR T BORESD » DIREULEF Carwyn Jones iRy EEEIR o LE(Tdn
Kirsty Williams R E R @ B EWE/DERBUN SRR L8 K ERE T E HER
FE 7 AR o 48 Cymru > fr5FE K UKIP (UK Independence Party) 4HEK T

ERERE (Wikipedia, 2018) ©
EUUET AHER BT RREFEE

SRR ESCE R T 0 255 TR YTEBURT » BB R T BUR R AKEF]
B ZBALELA Alison Smith #2657 » AEEHUERIETEUN 2 RAKEFEZE R -
AIE R PRI T oy HE 2 fE 3R 2 -

201641 A 1 H > tHREE A IEAFAHES) 2030 ok Eas e (The 2030
Agenda for Sustainable Development ) —Z&1A 17 (B & B 0] Fi4E 58 e H A2 2 S 5 1k
TEIETE - BEITEIT AERE— BE > TMEHARKREFEFEZE (Well-being

of Future Generations Wales Act) » R FHEEE -

—BRREZE
TR ABRAEFEERER RS VSR R AT TAE -

KRR M SR B R -

—_ f@><£5-\1$§b

R RASEHHEE 2 (R BT - (RN Z (R R AEtE ~ 1L
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SRR 2 1 R B AR

SCRFFES A T 0 SR M MR R ST ~ BRI & RSB R A 0E ~ Ry
NeftEG e Lt U7 F5E -

P~ EEAh B

I HBEMEZ HESUEMGES ~ IR E M B BRI ~ (A
KRR T R Bz (Corbyn, 2018) »

R ETEURTY 2017 42 T 2 REZE—EZR Mg | (Prosperity for All - The
National Strategy ) » i fEt " EEETATE—EUF % 2016-2021 | ( Taking Wales
Forward- The Programme for Government 2016-2021 ) {E By fE B > AR A tHACHE R A

ZZHEA (Wellbeing statement, 2017) e

FERR i 2 AR IACHEADEZE - 12 2016 42 4 H 1 HERIGETE - B B
AL~ AR R — S FE B TARIR AP SR E B i
NIRRT A S OASRET > VAR REIRAE SR - fy TR A2 G &
4 EHEEE T AR EILE ST > MR ES R AR EE - HRF
R EH MR IRAEAFIITRK » B BRI s -

H A4 (A - SRR TR (Welsh Ministers ) ~ EERHTH ZAE TR
(Natural Resources Wales ) ~ EFRHTEIZZ #4778 (National Museum of Wales ) ~ &
BHrEitZ Be (Arts Council of Wales) ~ EFHTHS 5Z &9 (Sports Council of
Wales ) ~ EFITEI R EE8E (National Library of Wales) ~ FUF T & FA - ZE
= (Higher Education Funding Council ) ~ B ET A4 (Public Health Wales ) ~
Velindre NHS {S5E7£4 ( Velindre NHS Trust) ~ 7 {E#7, 5% 4: /5 (Local Health

Boards ) ~ 3 &4 B ReigE & B (7 (Fire and Rescue Authorities ) ~ 3 [ 2/ EHE
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FEe FHVIEES 5107 EPRPILEEYRB Y S L

<k

B (17 (National Park Authorities ) ~ 22 {E¥r T HEZF EEQr (Local Authorities ) WZE
HEE ST > DEEEHEIEL (A Guide to the Wellbeing of Future Generations Act,

2016) °

ZEAAR A > EEE g -~ &K - BB BRI 4 (B - 5 41E
JEE A TR SRR

(—) EERMEEE(LZ R -
(=) BERAVRRRAT -

(=) AFRVERIEERHT -

(PU) S EEERIRRE T -

(f1) BRI -

(7)) HEEE IR -

() S IS bR BT S AR R HTEE (Wellbeing statement,
2017) °

FT A A RS ET DR BT S SAgE 1k HARRY R - T AME(E 2 —(E S
AR - AR R B R E M BRI ERS > B E R R Z R R AT
BT - EEWE MRS BASRE - K T EIUKERE - A
FE  RIWEEER e R IH R RS A ~ A (] R HA RS [E T
7E ~ A FITEE BURFHE AN RW AL & - £ 2015 £ 9 A% 201641 A »
R ST BUR T T B2 A RS - DA E MER E A5 AT - DAE iy sth i &
e BRI - SR ISR 2016 4F 3 HAAH » WS4 AR R

AT -

s BT AR EAE S - RAREAFEEE AR S T EREEH
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FREVEERE S - AR IUH B 0 a] DU HE A AR LIRS a5k (&1%)
B - BE > AREREEFEERARERETEEE IR B RS -

PO GHER—ERY ZEER

AR ANE 2016 5 170,350 A > H R BEBRSE 52 (ERBT > (rplRam P
A IR AR 2 3t > @ REEZ Pt (Civil Service College, 2018)
AR - A 1 RS (RERRE ) &S EHEg (FEhRg > V=R
B RS RS RGP - REGRG AR S EE T - B
PRREIRTS - TR E SRR SRR EEEES 2 - S RHE
ETBOR ~ BMEE R ~ (KH -~ BEYEEE I ~ 1S AR A AR
( Oxford City Council, 2018 ) e

T B EERER AR EE N Z— » 491,900 F5% 2 F5 EE -
LIRS WA 29,400 9585 2 16 % - BEEFERGHA HCFRE 2 AL
Ry 03% - AR Fy 47% » N2 » 78 2011 42 2031 AR » 75
ZE 24,000 {EZE 32,000 [EHFE - AREMEFEETTK BB EREREL
7511 EMETE - Mo nIERHVBE PN - B A 100 2 = REERESR AT R K T
s EORIR AR RN (Civil Service College, 2018) o FHFNEHET 2 & 7 oK S AL IE
AR BHET - RERRHESE - RESFESHFIME - ARSI AMEILT
15 W ER K EMAYEE SN T #REE 2 RIRG - IR T E AR -
Pl B4R TR Y & B -

AENI - WHTBIFREH g OERRERE » TigaxE —EEE
WNE] > DRERE % 5T 2 gt - FRESARR |

(—) T (THBUFE > SRS (B i) -
(=) FAALRZE -
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BRI FRDUE S X107 29 50F B BYVRAR Y & SR

(=) FBEAREE -

(M) ASEHEFEGIABKES -

BEGEOIZHFHE FREEE - PIRIBUFHHE—F 2/ - Heghf ApEsE
it~ LR S B SR -

OB MR R S - e BUN B R - BNEEMEES A
A FINEE - FrLAT R A - RS REE > MESTF i > #
FVE R R TR - DU SZET R A &IE 2 SRR -

2002 F T EERAIEREE ) 0 EORTERE HIE RS - RN AR ETZmR
LR Al P B R R GO A EEZ MR - Fome RAEETHFEK - ZRigsEE
TR G e R ~ S ] i TR R e R P A R - HAHRR (ETIRBAE 2017 £F
7T HEEIET R IEN o Al B B 5 S B SRR < e B A% (Civil Service
College, 2018 ) ©

FRNHRGHEAEHGEE  WERILGEEHRGEEFEAEGEES
{885 (Oxford Register of Affordable Housing, ORAH ) » $RL{E A% &8 H 22 4
F1E - FERZEGEENHERE#ELLE - EaiRdt - BFEFD
EZEEAMENE > R E HEEE  EESEERRKZRES AT
REESREE » PIEFALNEREE @ thEREFEES S &S KRSERER
[EHFIAFEE M » WHERF LT REESRET  FIFE R AT
% (Oxford City Council, 2018)

ARG ET T ERIRGSEG LG - IR R R & H AR
AR ELTHLEER - TR g K ARCEHE R RAVE LR K - INgZRE R R
LU B F (Oxford City Council, 2018) © &4338H ~ W AEER ~ EF
BRI EZT - HET  AIRFEENE - WEIFEE AR -
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EHETHMECAR TR - P Z 0B s Fie (Mh%E)
% DM NI A (RERIERE)  EEXREZHFE/FER
%o (12 VI HEE S DIABEEE - RR A AL
WRFEEEERIEEE  FEAZ/VHIE @ QURMEEHEA NS MCEiE M
R IRE N ZVHE  HeERGaMRESKE @ 2 DHEEH

( Oxford City Council, 2018 ) e

IR AR E - RGO ARLEPIENE - TR IAERE R R ¢ (R
AR ~ COFEMEER ~ MR (BB MR IIBLERE ) - B8 ROR ST AR -
BN EOER ~ REERT] ~ BEFSH - FoREEE MR - RE LUK
PR ROMOB SN ~ SRBESAL ~ R S BRI h S s AR R R IR

(EFEEE > T8 EEOARRE) F3F M (Oxford City Council » 2018) ©
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BIES FHRVUET & 107 #9 500p L3 BB Y S kAR

g=m S EE

SRR 2019 £ 3 H 29 H BB 11 BFARERE G - Koltt - AREIRHY
LB I R S AR PR Hp A A e R AVERE - — ELRE R A I
JFAL R R g BEIFT EANHE TS M BRI AT BEIRFES A BT -

HiT B TR B A E B S B H il e A8 HRRE - e 12 5 B B ikt e e A T
EALHIRTE > AR SEETEE HRIATE 1,400 8 AL - B HATTEGAISEER
A 700 BEHGEEAL > S EEFEERARRZERE © IHh - BRI
B % - Frhl BB A DB IR - TRRBUF O HERAYERE - Nt
Judy Greevy HfAEH - EFRET A B RN - FE mlE/ SR > 855 A
AEHERNE -« REHTERE ~ FRERSIAT ~ ZITHEESE - e #E
A DUREE A EES -

— > ATEHEERR

PSR A B EHE AT SR PR B - A EIR DU E Y N | 5 R
H5 > S e Ry A B EREES EAE » F DA S A VB TT R ES A AR -
RIEE > dH&E BB B TS bR B E - M S B R S B A
BLIR S AP ANA -

FENA BRI T o So A E AR S | Rt A - R Rl e e 4
BAVEE - HREERIBIIABAEENALE - fla0 > TEER - 3%HR IT &
4 0 AREE B ANE ST SRIT IR - EASHENREENERE - Fi - 5
BAA - Wik - AAERARHGRESE (Plan) ~ FK (Acquire ) ~ R

(Engage ) ~ %/ (Develop) ~ #i% (Deploy ) ~ %% (Lead) ~ ¥ (Retain) ~ &

fdi (Evaluate ) ZE1ER4EE > 5F[E 3 As o
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Talent management
seeks to attract,
identify, develop,
Evaluate engage, retain and
deploy individuals who
are considered
Talent particularly valuable to

Life Cycle an organisation.

Develop

3 AAERRGAZE (Talent Life Cycle )
(ERHIR © Greevy, 2018)

(—) 518 © WHEEARRHAEELE SH AR &2 A FRY - FRAERHE
SR EHIRE CHYEE TR AT > B RZRHIHE A Y
BRI BIRAE R A R R & A [EHY - FERETE T - SRR A
AR SR AERAERG A - A - M8 E 2N ARG
A HHEEEIN AR SR B IR IR > A& 505 -

(=) &K« shERIES N - WHEE AT > A SRR TR TAE -

(=) BE%E  FEEPLEEREERREAT  EHNWAFBREH MOEd
Gt BRI EAY -

(79) #pe2 : EERAEE A\IEE » DURRK TIERE%E -
(F1) & - AR EEIEE -

(73) BHEE © 4L B (AR OV TSR » R A B K
W% o HHHRIEIIE o 3 BT E AR B A BRI
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BRI FRDUE S X107 29 50F B BYVRAR Y & SR
FEBERE » VAT SRR B E A IITE -
() #Ffl - ARHE AR ER M 2 -

NAEBEAIEARN ~ A PEREWLEE 3 (HER - AR B RN
A EHA LA - RS EESFTRENY AL A FAMEE - SSGEEaHNIAT S E
LR IIIEL > RS ~ BIVE RORENEEE A HYAR - BN > TLEUE(E E
REZTCEREISE  BERS L > BRI A28 = 2otk BT BIE S B
M T IRZHIE5 ) - BREIDARFIRE TS - EEMAMEE - SEERIZ
AU -

H S BIR 2 i i PR IS B = 20 TR s S8 2 P 8 v PR TRk 2
EEIRE - TR > AR A T HCR KH B HE SRR IE -
Bt SLOVHFE RS R G RSB IERER bEA E L - E
FUEERFREE > AR AN ZEIRESIEEE - N THE OERS
EERAFERVER - 5550 BRI N AR s B M R R s PR O R R
B - 5T m PR AL Y TAF A A a2 EeR R e iR S - B0 - S A Al e
KEHHRRS Y - Hr R B G L MR - IEAN - W B (TR
CRZCHEMS - & R TRt R RIS ST S 'NER - WL
A I TSR EAL

= RERH AT AL E

FLEPR TSR EGRRE o [FIR A2 LR A E R - IR ERHEAE
LT o AHIFEAIRH o HHSEEERRE A AT - 5 IR A A B8 R AR ER
kTl o IR BRI R — RSN - BB % A Ry o B 2 A 2 S T =2 B2 &
GRS TR E S/ D - IR RS E > R RBA A ERIRR AT - &
L - ot Sadiq Khan 5L MFRRERIESE 2 JURBIARE - EREARAEX
ToNE AR
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HREFZEEAFEMS - A TREUEA Re A w2 IRETR SEm e =
PSS BINE I AT G 228 - FrRlEaT 2 RE NTI2E HEX - BlansoK
R RSB AR S B R RPN B2 IR LIE - NI ERER - g
AR AFESR B LR AN TAE - [N - (ERFERBRERITH > HREEY A HEE 7
AL £ Q| e RN N L - i DA B ot AN R = s S A N E S i
BIRRIEZEFRE © 55— 71 - #ERIFSEEACH N BERE - SEBAAY TR & s
W - AR IS v DUE RS R AR - Pl PR RAVERS TIFE
PR B A N EEE LRI AA K - AR ISR - RIL - Ak
FAEE NA PRS2 R AR T YRR ©

FEBUFHY A BB RIS E RS [ RS BEREE T EN AR
i 0 AERRENZ 1% > A LB R A AT RE G o8 o BR R LA At AP - 25
st NAEHERATLE - s e R - REIBUNLHERTRE - HIMRR
BB 2 TN » BESE > BURTERE ~ R BRI EEHE IR B 1R HY5

BRI AT RRALER ~ REEER - BERE AT HVEGRE » MR B FIHS
JER TS o FERR AR SR AR EIR TR IF1R - DTSR T R IRAVIR G ROk
RN IR (] > ARIE S S AT AR s A D587 R fe ok > M PRET T8 2K
SEEALL - BRI M R R A -

=~ O - BREEETTE

FLE T AN E BRI A SRR LR RS e S st 802 15 anhd
B > BUAT R AHERRESD Ry B PR L TRE IR - 005 [FFREM] S Sy B A 2K
TAF » R —TE T RIS S o Judy Greevy Bbztr ATEBIBUR FrEr B B
HPETTERP - SHEEEBBUTEEEINE BEE FE - M=k o 5
PEREE A BRIREY - T2 EBIFE A AR & E A 2R Ry T
F > NI B PR 7 2 AR S [ TR 2 SRR iE T 2 TAF - BT
WFELASFTR S IAA » T2 LA R IR - SR E R 5 [ AA -
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BRI FRDUE S X107 29 50F B BYVRAR Y & SR

B BT R R i T R R B R AR BE AT EE > AT
BE -~ PRERME - RHEAME - BOPRERDY TAE - WA TR S Byt g i e o [H
WA S AE TAEBLAR VG > VSt DI AR B ISR S T AE - SR
HE T ERIE R 2 EE - PR A M RS AR PR BETEALR
& AR EAEAE > IR REEAF R T DR RS - AR EEIE TR
IO ERBHA T -

(—) P E 5 Mok
1SR AR OB Ry sE B ) o
2T A% (success profiles) @ BEJT ~ FZAE ~ (BEA &Kk -

BHFHEME | BTEEE 20 BRHE

4. TR TT A ¢ PEER T GEE - SRR 1% (o] AR B = HYBRAL - (BB RIETH
T FHERIIAAN GHENR S AR > S PSR 2 A m A ST

SAPYEELABAME © T TEEERH] A RE FIREEE P L - E PR
REIN > WA ZARHE - SR AR T - EARE A e
FEL - S ATEE A AR ETHE BT B S A
ARGRER-E - WA SR REUER N Ewl h H R ERr2
AT RS -

(=) ZIt/bEARRSE TE)

BN AAHIEHS > Judy Greevy BARLSILEEEHE A HIMEE - 5¥E 4
AR - LB A THEEAAREHEEREHE NS T - el 7 a2 e - Helil
e ERe o sHE A o Ry ¢ BESE ~ SEEE - P > DURET A
Tt o MR EFFEET A RIS SR EZEHEH AN B KB T4k
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% B EEE B

“Star”

'High potential /
High performance

e “Potential Gem” “High Potential”
(=)
= High potential / High potential /
Low performance Moderate performance
1 @
s = “Core Player™
= ) i
= o Moderate potential /
lll_l g Moderate performance
o
o
=
o

low moderate

PERFORMANCE

“High Performer”

Moderate potential /
High performance

“Solid Performer™

Low potential /
High performance

high

4  AAFHEFTTL (Assessing talent — 9 Box Grid)

(&ERIHIE © Greevy, 2018)
(=) BEAATIHHE

HEH N E R A REEE > FEAIEEES - RARE TR
KiF > BEABHRNAAEEEE - HEEHELNAZCBPEL AT > GiEEsE
B AATHVEHVEE - WHETJUERSREE A VLT - tE5h > DA ERAK

AR B 3 THE R > 6fh - e~ 2B RCRKREEE -
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BEA TRV % 107 £ RGBSR E AT & kiR 2

REE I R Ry 5382 (economic development) v AEES Ry CRRERETEL 5 (DL
BB AR w7 6 0 I BRI B R NS IREEE I 201
BfEEE - BN ATS A 749 E (sustainable development ) % OMEE Z 3L

R E AR EEESRIVEERE Y — 5§ HIESOREFHLH Z RE(R
e AR Wi - BB SKEERVBAR - SIS R BB AR - K
BRI S i e AR A s o NLUE - SEESEBRRAE E A -

OB R (e H BB 2 S8R A e 7T —FEAH R TR B4R B I R -
KOmp R AT LIBNAEETH (GDP) R EfEE o JUBIERRENEIEER C
["G-NXFAFERINE -

GDP=C+I+G+NX

C=RNHELH - 1 A& - G =BUFH > T NX=X-M  (X=Hi[

GaE - M= #ELLEE)

SEERCEBUN S BB (G) 2 A S HE) GDP WHEEZ— > R AT
BIFYIR 2 A RS ~ (R AR L SO IR E L AL > 2 Ffufa GDP
AR 7 H IR ( government expenditure multiplier effect) (Ramey & Zubairy 2018 )

YRR R A4S IE o £4F5EEE (economic development) A& EIELLARLE: (economic growth) « FTU%E?
FRFBR S RSB 40 - B LB L RIETERE - GIIAEET] - BEIEE ~ HEEa
FAEE R AERE R b2 A S W RILE - @ R RAETH (GNP) ﬁﬁ?@li@%
%8 (GDP) ittt » 5 R https:/keydifferences.com/difference-between-economic-growth-and-

economic-development.html -
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Bl

2HF 2 BB ST R 8 N [ R B s BB Ry 0 20 B R A B B T 1 B AR R R

( Banister & Berechman 2003; Berechman, et al. 2006; Eberts 2000 ) = {H & EF B DL 5]
BREETEL - R JEEERAECSRRE - B ghdRa e e — HEE N
EECEN T > WESRES VSR E AR ~ &R RS Bl H 1 R oy o B
RORESHESCIEN 2 % & (Banister & Berechman 2003: 30) » 55> » B4AGEEF
filE) GDP iR - BESilESEIH O - MR 5R S TBER R
s B2 1 - DUSCRISEEs R (BIanadss s REVEE TR B8 ) O ry 488 m -
BRI E AT R R Y TE H BB SR -

AU M AL R B GDP HYRSRBAREI VA S S (B2 A ST
S > SRS GDP  fj £ B A o) RS HYERET#IH (moderate factors ) » #2
B2 ERE SRl ZEGEE  AOEEIER T HEE TH, B, (4
JLEF 2003 * 50) © Banister & Berechman (2003 : 50) W5 5B A8 B PE AL ELAI420H
AT E 2 BRPEEEFERR (Merseyside ) £ 30 5 (1960-1990) #f& » Fr AREBEBAEA
AR MR SOB R R HEROR - ERSOREES T 0 A BEERE M
BV o IR - BB EEN TR S - SR S > RS E i
FTBLEESE 2 SORF o LB Sl 2 2 R M (e (& A\ I MS B st eike (4
78 2003 1 50)

LUT 5 MESEIZG] - AN (BRESEE) - FRESLHE - R 28
RURSE 3 Besmitt - DARELa % - 3

HERBLCTS S Y BUF S RS (KG) METEARMIT - Ke=AY/AG - AY {t3: GDP Z 8t (HBfT—4F
MEE) ~ AG RFBUFZHZ /b (Muley 2018) °

SENEELIE 2 SEIEEEL - SRR AR MR Z S - W tathiafe (GREIREERY 6.7 %) - A
(LRI EERY 2.8 %) ~ EIfE (BfEHIEESL) HaER - HEKEBRUESES - A E2BRBHE -
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BRI FRDUE S K107 E950F B BYRAR Y & SR
BE—E fEk#giE /A S (London and Continental Railways, LCR )

g KBRS (LCR) BRI 1994 FHEli s LA (B - fRER 1996 FI5 A
VBRI B SRS SR ERYRE » LCR 1Y 1996 SRl s S BUF Y &4 » DUHENTE
B i LI 5 R % TN 55 R VB B $8 s (CTRL) > fE R & &I —8647
FEERES N E A VBONSRE IR (EPS) Rt A=l 2 A R4S LCR > K
g1 EFE St Pancras K HilE K King's Cross Central -3 s EE EREELIEATRASREER 73 - AR
B i H kBRI -

— ~ LCR ZHkER

#ZE 2015 F1E 0 LCR B FEEERIE FHUER AT saiRHRE « TIERE
HINEE - LCR 1ESREEERSEN Iy - BUESRES - b S pisses i Ery—Ee 400 E - &
i King's Cross Central ~ Stratford City 5z Manchester Mayfield o 5578 B EFEARN & 5 E [EUF5 K
HE R AR - W Fs HS2 AIRAFRMYZEES - LCR fERAEDIREEN Y » 20 F2RAE
HIREEN A RO E R - B MR EMEEE - FrilE Bl £ AR H KA RN E
7E > BHIBRLR A AL FIREA RE RV IE R AR - LCR HYBH S B S R & i Al i

(place-making ) > #AE=OR T RINZHEH ZACEHREER AL - LCR &HE5[E )5 R
it - IS - BHEE - SR MHERE R IIIRESE I - WRUH AR AER -
LCR L& B IR AR E S - RIS S » 552 LCR 1£ 2000 4 » BB it
ik (St Pancras railway station ) 35 J B UG (& &8 N1¥E & - [E BF 2K St Pancras
Chambers Apartments (i 2% se ALHTESREN G ) » fOE BTy BHrayy - Higll 1

[EIegreE L -

i

il
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& 5 (REEEE T AR
BRIAE © 2255 London and continental Railways (LCR) SRFEFEHR

=~ Al E AR

FERlE H E AR R b Ha R

(—) tIHEEDF -

(=) DR EERE -

(=) HTHfErEn -

(M) fEfiEB P -

(71) Wil © L EEBEE - T EFEAE - BGE IR

(73) B TEEREHY 775 S R b ek -

() ke BB AR (4

V) BENZOYIEES B mErit =R &S -
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100%

—
Place Making
Letting of Scheme

Construction

Pre Let

Site Infrastructure

Master Planning

Transport Infrastructure

Land Assembly

Scheme Rent as %age of Core
Location Rent

Time

6 LCRBAZETTE
BRIAJE © 2235 London and continental Railways (LCR) RFEREH

B EAZER — BB EFEYE - REEFIEETE (King' s Cross, Camden

and Islington ) °

BRE © 2285 London and continental Railways (LCR) RAZREE
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£ R RIFEE (Cardiff Bay Barrage )

ARSH) » RHFOBRIEEE LR A B S R M R R Y R
S0 Rt K (The Cardiff Bay ) 42 RINT (Wales) HYBERE 5t CIAEFE UL
JCFE 1980 g o RHLRIET R R RIS ORI RE ST o FRAITESE 2 Kt
FRE% - NRE S ENZEI T - DUCKE BEEORE T HEORREER -

RHKE (The Cardiff Bay ) JREHIE KAEIT—IHqE > LUBRIEE TR > WIS
REEE AR tH RIS -

B 9 RithRIEYEEEICERNIER
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BIE2 PEPHES 107 2R EEFEDRFIFAY & 554

— ~ RIREEE

RPTHERS 1990 58 1T B Sepld s A\ SliBEr RIS  RPERCEEE » (RAOEE
THPEEER O EAAEE EE - AR E 2004 FEK 2006 FERPEL E IR AL
RIMAVEERSERR - A HIPHE DU EHEA RISER - Se B EAl IS4 -

F—{EEE R E L (Wales Millennium Centre ) » 534 (&SRR 2T
[EUEH#E (National Assembly for Wales ) » ZS Rl BRIl AR S R B E U R
BRSBTS Y A P ST B SR B

10 FEHTEIEEEE R - PR

= BREHEER
PR T RS R — SRS - B R R R e R
REEE PR SIS SRS AR~ NIRERAIGRSE ~ R
REI N SR S -
TR R A E R T2 B T SRERORERG REe - PRICE
RGN  TRE ARG, - MM T—IEfdE - HET 24 /NRFFRK 12
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4»

LR - DlEiSRdE o e - SRR - A - W DECHE
BRI R R > IR T A s e R, - IS R REERGH T
JE ° PR e BT - &/ VB mREERE - W R B AR AR
BB SAZEHDTE - HR{EISE2E AR -

11 %Wﬂ%%ﬁa“'?ﬁ?ﬁﬂﬁfﬁﬂﬁi sl 11 FE A

BE TR T

—  BUEARSREREEST T 0

2018 £ 9 H 11 H A& ABHZF RS EH 7T H0 (Birmingham Centre for Rail
Research and Education, % BCRRE ) » & 5tH1#% 10 Dr. Roger Dixon &%
OEEIENTZE A 1970 F(F4E - HAETIA 145 (irbfge A B o4 BamE 14 170 fir 22
A o FHLBEE E R S UF F AN B BR B S B R B R R T

=~ BB ST

{HEAZEERES AT 038 2 3 E 4T Mr. Robert Hopkin s BHSRES BT S BIHT 48455
2 (UK Rail Research and Innovation Network, N UKRRIN) » gZ a1 2505 H 7> I EE
JEFRY 2016 4 2 HBEh < s (B B TRIS S et == - H ORI B B prdsr HAE T
2 I REETOR St - BASHEER 2025 FEsEuEE E L EE
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Bre=

P RVBES % 107 EPRELE BV REAEY & %2

BN - M 2RSS BH FOME f KU EREIL -

SRRSO IE R BTSSR AR 2016 4 8 HAIK - HARIERIZER it 1 5 2 3
FUHZ ARG SRR B ES EPTHVRE ) M AER - PABASE ~ 3T KM
Tty > A SR SC RS EIRTIE SOE T e - (e BRI ST TP &
Ty e A > DIZRSER FE SRR

Za TN 3 1 F AR ERIE BR A Ay Sl L - RS ETA R TSR B At
S Y SRS BT Sk e rh 0 B it o 3 M 0 oy B B R & 0 (Digital
Systems Centre + F{HIHAZEAREEE) > HEGHUL (Rolling Stock Centre » FHMSTEHTIE
AT E) KA T 0 (Infrastructure Centre 5 FHRAZGTHAEE 14 ) -

FEIBUT & EEHE R GIFBHEIR B 04T 9,200 EEprHyE s -
6,400 EILFIARE EEFEST > 2,800 EILPIAK HBUFESE - 2018 H 4 HEIEZAER - 7
STHY 2020 47 3 HRe5e TRIUH B et ©

HWHEBEAESE - BRSO WM EERE - FEUKR
TEEEER] ~ R8I E > Ky 10 FEAVERZE o DIEIEE F A - B4 DL GPS Efir
GEEBCYER 4R RIS S A E - DI/ N2 - S hIBEe -
ﬂLE%ﬁ

pr#& DL SRR AN RE R AR ACK JEE e MR N i Es
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B AR S S A B e T E#HHAER=
12 2EEWEEFERE T OERE

SFUUET JEEEE 2 mEsE i (HS2)

— BFRPE 2GSRI LT

HS2 Ry AR & a2 s R sdiss - FEALREE 20 FFatng 2017 2 2 A 5RE
I 1 BT EE - AFY 2018 4F 4 HEHT - THETHY 2026 4F ~ 2033 o3 P& SE
° BERHBUM AT 2010 M - HS2 R4REUETHE R 300 (BIE8% - AL
ZUGENZ % - HATHETHE R 560 E5Les (QIGHEN 22 JoT) - HEIEZRET
UNEE 2017 47 HE 2 9% =88 /A =] (HS2 Limited) Y7 HBRHEE - 5I8MNUERER
REVE IR TR R AT - MRIZ BSOS E Rt H L n] - PiFg (Michael
Byng) HYTEAL - HS2 4RAVEIETEERIE 2 1,040 E58% (EHET 4.1 Jo) -
PO E R 4 FR > S LR AR A RS B EEEE - g T o R
15 2015 FFAVEER - TElSEE A EAVEE o €958 1,500 EIRgE > JLE HS2 FA Y
EES R TEIRY 20 15 -

H

U

41



BEEe PR RIS % 107 £ E A BV AR R S kAR

— ~ HS2 WyEEE:

2018 4F 9 H 12 H FAPE K EE RS &S ( West Midlands Combined Authority
T WMCA ) 83 Mr. Craig Wakeman [ {HBHZ= i B8 (A1 MRS H HS2 B-R#TT T
2 > WMCA & 11 {ESEPE R E R AR A T HVIER - AR¥% 2000 £ " TR F
ROPEEIR J EE k| EIT > MRS 2016 4F 6 A 17 HIERUKIT - AERATERE

S IR i ~ SURRSE NI TR ABUR -

WMCA Geography

Delivering inclusive growth

13 WMCA hi[&]
skt HARBES 11 SRR PR R R R AR i i B

Mr. Wakeman B Sfiffe (/22 HS2 - BB —ft R AIAN & (G —Ridis - B
ERARTE R rA L IE (R 2 ARAE R (Z0ME 13) - MRS RIS SRR FE LB (0 14)
ST — BRI - B G U R T HS2 16 2 B AAE RIS ARV
SBEHT AR TE A5 7 RIFA BRI LE ? S AE il ?
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AL

o3 5E[E 2 SRESiEEES (HS2)
POEP 2 S0 WIS R MR - TR I 2 S 5 T 0 P b AR
M (HEEEESE - ST - MIFReNEE)
W& i 540 RE (RSWTHME 1.56R)
R SR Y FAVRE - 05 BIE = KRR RN
(D HS2 Phase 1 (AP XEMIEE)
(@ HS2 Phase 2a ( HI#¥) ZE =@M )
@ HS2 Phase 2b ( EAESMNTHEMMT K OMER L EM)

PN BoA7 SR FNA 9 86 £ 98 2.2 JE5T - W5 I NN iR 4.1
7T+ ARSI MR IR R

FET TRt 2026 F - 2033 FAMATET

]
A (York)
B (Leeds)
SRR (Preston ) WRREAR

( Manchester Piccadilly )
M (Wigan )
I

e Ington )
- BB ( Shetfed Midland |
S Lverpoot ) s

& OWE M ( Chestorfiold |
WHE (Runcorn) { Manchester Airport )

B (Crawe)

MM ( East Midlands Hub )

TR (Staftors

{BHTEN R (Birmingham Curzon Street )
2+ Q ORI ( Binmingham Interchange )

© itk (HS2 Phase 1) (mimngham AN
#iis (HS2 Phase 2b)
O HS2 MAEMRES

— H52 Phase 1 (01d o cammron)

w— HS2 Phase 2a

HS2 Phase 2b L AL
— 52 TR Heathiow Alrport)  CLOndon Buston)

14 B 2 S RS R AR

2 SR=siB= 1L i - AlEfiaXEsT<eE03hRs]
HS2 #ZE 5% a2 5 F2 X7 imAF R %I RE [E]
e HETEmEAIEFR i HS2 SERKfERRVEFR

=
=

Bz

FU%DEH
SEHMSE R 3B
B

BHHIEIE - BBC

15 B 2 5t i A A & BRAR SOB FHiR
PLEREDR » 50 T I — B A E IR L 100 FAREARVEZR » [BIRRESEL >
THEaES | (ERSHEEEAES - BRIV R - PORTERE RSBl Y

SRSHERY (S | KT EERIRE » SR O -

Ry R R B BN AR R HAE - WMCA JEE M 4R - /& WMCA JaEE
B4ETRIE o Across Railway EFRSRIRHEE » EHEGMHEIE > HAVENRH ZRERRE -
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Wakeman 5 HBURFARZR 15 FAESGEEAS HS2 2 SO FHE T E 18 (8385
THREEER - RO SRS - SEEEES 14 HILIFHE - GDP iz
350 fEHLEs - HlE—PaRUEIE HS2 B ghib @ISy sd/e - B sRig it RS &
PASESCRY ~ MBS ~ SR S B S AR - B IR 2

2 WMCA S35 — 5 2 (e 8 2 okl

77 Bh HS2 fre 8L il Tl

EEANE

(—) ERABRARNES

tfepr HS2 JEERS [FMEARETREZEI TR > F Ry
EW ARG - BT — 25 EEIERE
g ~ FEBESEE AR - RO RPAE -

(=) BSESCRr RS

SRR AR ISPV EE ] - fElmIsk ft e
HIAEERERE D HIRE & - &G Rk IR E
REEETIER  BIEREESCR ~ BHEIIR ~ IH K
HETA -

(=) HELELE Tl

FHEFEIEE S - M BEAY BRI R & AR (B E T
It Bl B~ RS o SERAIER 2T AT
ISR T3S - kZoofb#E - il HS2 721H
HHZETT 2 Curzon Street Bl (41[E 16) -

(U) FZZ PR o

SHEPHRER IR ST EE - MBI G A )31
B A E HAE o FE4E 2 (EERE >~ River Cole
Corridor &k€EEEE (A0E 17)

(1) B SRS

Foe RS Rl Sl Z s > 4746 5G 3
Bi o EEATHIE M E - WE BRI RS
BRI & 1F - SEEBUFSEEESR -
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‘ ey

West Midlands
Combined Authority

16 HS2 fE{HBAZET Y Curzon St. %17 = $%ink

BRI - At FeEet

Opportunities

Example - River Cole Corridor

+ Linking investment zones of Growth Strategy
+ River & Habitat Restoration

« Linking the community with nature

- Partnership working

West Midlands === SN "
Combined Authornty s -

N <7 T .
j\:\ e — ¥ \ Delivering inclusive growth

17 HS2 $EHA River Cole Corridor ¥]#54% & 8L
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FRET FREIITOBUR

— ~ RREGE

FHETTA CIBOREY 1994 48 - E o E P MBS T2 > 2003 R
FIAKEILEETE - RSB A E EAY R &I — - ABUCRFT#ER
HIEMEEREA - B8 30 [EAEFT - 16 EHTBUR ~ ZHELIARE 70 A B0
W o AR H AT s T U RO EES) 5 EEGE
A R AL S HUOTIT AL o (RO SR - 1A > ARSI
R NEEINERER » TRZADIZRAEHR -

= BORHEEBRZ ZSEFR

FEBUN R iasE TR E M R E B 3 - MEEBCR 7
BOREF BN © 58 (strategy ) (R H Ry o] SAE(THIHEBIZ THEBUR
WHAHEBNEL SR (policy ) ~ #TT (delivery ) FBEEEEIH ~ BURMVH R (BF—
customers ) (& 18) o MAZRHE LA/ LIECR (Thames Gateway Policy ) A1 » EX
JiF 2 BB BOR Z B R 2 sZ R Z B P Al e A 7 (RERYEUR » WH
56 3 & )7 (power) -~ g (evidence) ~ ¥{T (AU 18) -
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LSS 22

What is the

Why? Rationale for
Government
involvement in
the Thames
Gateway?

How?

AN

What?

. 3

o}

. : Who?
CUSTOMERS =

18 fATEHECR
BRIAJE © Effective Policy Making SRFE
B SEEBUF R - DASLEIElE (UK Parliament) FBUERE ST
L [ N EHERERRE Z ST 3 (El&IE (country ) » ZHERRE & B EILE
FIREBUN ~ BUEETEUR ~ eRSBIBUN - M/ Sk » HRRE 2 &K %R
BREEm R - M RZRIRE -

HIR - HEENBUOR TR Z MRS RRE 22 - DIFRIE 0 I BOR Rl -
RHE LA LAY A D RR AR S P L B At & - (NEsZ & (/5
A ~ KRR R SEERE o R HI T IS O A A A B SR

F= o KIBRTEMHPYTR Michael Barber HYEE » YT ECGR RS WAL ]
B —RRIESCE 5 AT aE - EUCEAEMS - BT REIN S
BERR AR ST ES  EEmIUE - EsfTmE RSl - A ABCR
TS Feigk © EOCEAER > HPUTRE S - A2 FITEER B

REESE - B TanE Sy > RIZZERIYOR -
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Ebbsfleet Valley
and
Swanscombe
Peninsula
Dartford Lodge Hill,
The Tunock Rochester  chattenden

Dartford Bridge

)
134

Eurolink

Thames Gateway Kent

D North Kent

Medway Swale Arc
Assisted Area

Mde POTts
* Universities at Medway

Urban areas

Innovation Centres

© Kent Science Park

€ Medway Innovation Centre
© The Joiners Shop

© The Nucleus

© TheBase

Medway Superhub Network

© Port of Sheerness

© London Thamesport

© Isle of Grain

© Kingsnorth Commercial Park
© Queenborough and Rushenden
© Ridham Dock

19 ERARPTAZRIE L SR S i R 5 R &

BRIAJE © Effective Policy Making SRF2 %
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ETETZ 1

FHE SRBI

BJR 2 A EACBIOT ~ SR G - IRDIEAZENE HI2SEHEiE -
SEE 221 S i A s A T A5 A T o = [ T R > R — R R > — R SR
HICEAE B BRSO ARAE T SO RRIGE AT B BTy RIEAR -
R > SR N S TR R 2 BEoR G AHEK > SR EIN ¢ ZRIMAE BN R
imiR 2T FEBUF AR EFE B 5 2§88 R B ErT S TR s » BRETR
It o PR E S ERHL AT B4 5 A R T AR I BOR - R O K an
Ak s Heisrige 1 2B - RAETE R — 2 o Iz TR B S - (ERRE
& - EAIRERFEAS el 2 St ? TREEEZ -

=

7
0

e 2R > BB T BERE AR 202 BRI ~ A 2 AL 12
Bl s Bt 25 - SRR ATAG I BERZ B - R BRI > 5
SRR B -

B8 ATARITTEEES A R R FY R T S A

siAT Clair Fisher 5t » SEEIB AR ~ M FMHSFTAR » KA @4
JFEEIN R - B =T RS EG RS - NI - RS R — BB EIRE (A
20) HYATLR I BESIARIER - DUZEIAERBUARIVE R » I— A (AEE
2~ AAE PSR R - R AR SR (Rationale) EAS{EL (Outcome) » 3Mf H.
e 2 ] BEETTHYEE A (Access ) » FHEEIRRIEEEIA T DIETT (Measure) > 5
RFHETTRIE (Evaluate) - WiikH4S R EE (Feedback ) N —ZHYAR

*Clair Fisher % # ® Whitehall Departments 03 iF 2+ F » &% K rcf » | § F 2HF 2 45
MEDLSHERAE HEF Y2 EIFPUR AR T oL P nEEd Ja A F ORI
MBA Az el BN B Bl fF ~ BRI F L TR 1ARTIY oM A RRY NG AR
R R
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/' R”‘"“‘“E\ Co-design

Eﬁn&mk Oume

f Co-production

Evatuts Ssz£ss
.ér e OPNons
(2N / . - B o
= [V eAsurs
IMPLEMENT -
Consultation

B 20 ALEISESE AT
FORIACR * SRELEDE

BAZROEL5FIC] (Thames Gateway) #tERGI (A1 21 - 22) BEHAHE
S S R BOSBULAE - S - SORRE - AL - R
R R RS 9 9 BER - R TSR B R A S
CHE 23) SEE (AR - PHIERBE R DR AR R A A
G (A0 24) > B2 EIEE IR AR el S RSB - MBI
it » RELETBORTTARE > BRE RIS  tRHUh JimD) » @2 E
IR RS o I - BRRMESIA LR BEEEEK
-
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() Basildon Renaissance Parnership P

) Kent Thamesside P

o Invest Bexley P

0 london Thames Galeway upc
Development Corporation

o Thurrock Thames Gateway ubnc
Development Corporation

o Woolwich Rageneration P

€) Swole Forward P

o Medway Renaissance Partnership P

o Renaissance Southend URC

D Thames gateway

21 ZEEEAH T (Thames Gateway ) 518555 517 B &
ERR © sREER

Maticnal
Spatial Plonning and
development conlnol Sociol Regenarafion
1 l"'.'“ |
L‘.‘ n r
L i
&
» . - S
e ‘,-".'- ,..;" Sob Regional Y B
Hoursing 1 ; ,‘i ".! .I ocol \ 14 Tramnapor
i |' l', "‘- 9 I'I'
! : g
Sl e
[}
Phyical A .'1 kY 3 ?%‘3 !? 27
9 Hoolth
Ragenaeration i) "“ “\-JI 21 .*,"
; 1.“ *'q“ (-] "l'
L LI L 5 19
,,~' 4‘-.'----‘_"'—
‘l
|n"r,.' 13 \ vl 18
Economic Developmant ‘--._.,,_E.-“..Ef_,, Frfuretion and Shilly
F L) 30
Emvrcnmerial
Sawainability

22 ZEEE ( Thames Gateway ) 51E2
ERERE © BRIEER
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Legend
District outhorities

[CJunitary authorities
[Jcounty authorities

Jale Creatad: Nevamber 2010

5 Crawn Copynght. ATRghis reserved. EBDW, , | ¢
Iranance Sucvy. canie Agmoer 10001050 e sl

23 AR EG TS
BRI - SRR

U AR REEAG
ORISR : S
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=¥

FELAZENE (the Midlands ) EIEE R Ryl » sZ@ALASLAS TS L3t
T 28,627 SE AR » A& 1,013 EA - {TEUE B Ry B 1 K ra 1
> EP R RAIAZE - SEEEUN B TIRELEZEECE > $285 T 70
(EEpray TS > WAL 7 Midlands Engine 2N E] » F T BUR B3t 7 12
A DUR KERSLEIAH R - BUE A mYEsE - AN - A EE - BIRE 58

& ~ P TR S (H5 e R - (EHAEE MR - SRR -

A - LRSS 2 SRS (HS2) IMARTERE T mAYEE ST - At
TREFEE 560 (RITIEE% » 2030 FF5EHK « HS2 BV IE FHIEBIEUN T4 - 7 RS
TEEfpg ~ TithpasERs - RS EEr TR BIbE S e - R RO & 2R
s E20% (College of High Speed Rail ) » 7E{HBAZE f Doncaster H9s% A& » 7
fili HS2 A/ D EREIE ~ e ~ L7 SMEF gy (i 25) -

LS aitin

Wioek
Lewds
P
! Manchester
Wigan | Piecadilly
WAt it : Mﬂ.l: ok
i rchractar
Lihnerpocd A
k < il
Bondtam Ml
Chestaafwkd
Creeyn
East Midlands Hub
Sratfard
P oy
Curzon gtl'll’t Bermingharm brterchangs
=] Py LAt (PR Deer|

Pediand SRt [Plhats Fird

Dhe=itirst e ferned by FS2 Setnced o ewistang reetveock

— 5] e Phase One) Old Dak: Cormarsan
e PG} line (Phase Ta) 2

P52 lines (Piade 2hi : Laaden

HS3 Sbrsiliny o ey o Dwoik -

B 25 B 2 (RS (HS2)
FORIACR * BRELEDE
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55 Midlands engine 5TE5KH{0E 5 (EITELE{HBHEE Curzon H1E » HBELIE
frEdL 77y Old Oak Common HYSEEHL, » FEERKE R fHBAZEAT AR 14 (RoTHE
AT o PR AE BN T2 AR T ERTAHRE
R SRS IR - BGTEE > MR ERAREENE > PR
KRR S BRIk 48 B B P R, -

FE DARBENRELEEBCRBISEEE

DIARRE ) EFELEBCR > EEAR T 284E | K TR B
RNEH B AR ERE (AE 26) @ RZEHEEE RS - REBUAZ
PREUATL TR TR R 2B - EiEEUR - ARSI A E
AU4EER ~ FEFMEE BORERE (A& 27) - DABS IR IEEE Rl > SEEBUR
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It is useful to distinguish between the professional gift model and the citizenship
mndal of public sarw-::as‘

[ The ‘old’ professional gift model’ ) i
The ‘new’ citizenship model® for
- individual budget funding systems
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Surveys suggest that co-production is moderately higher in the UK
than other countries and that many people believe their contribution
can make a difference

An EU survey shows people in the UK are more likely to believe that they can make a
difference to public outcomes through doing more themselves.! The same survey shows
that levels of involvement in public services is highest in the UK

H;W much do people believe they ﬂ:ﬁ:'“ﬂ a Levels of citizen participation in
difference in 1mp_ruv+r|.g community safety, the public services in EU countries
local environment and health?
Index of belief in making a difference Index of co-production
1
Darmar " (unted Kingsors |
Uit Kingdom m Cemany | 55
{ Equivalent o 56%
France " | casen ropuns | <: | s3ying they ‘ofien
1 get involved'
Ezech Republic T e [ ::
Garmany = Ve — 1
o 100 o 100
None Mesdmiom § | Meone _Maximim
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