105

106

105 9 3 105 9 14
105 11 2



(from farm to table)

(13

. (Risk Cycle) 4
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()

1.
(Training Institute of the Fedé&dministration
TIFA) TIFA Mr. Peter
Vandenbruaene .
(innovation) management
leadership .

interactive

workshop keynotepresentation benchlearning
groupdiscussion .

2.

12

Mr. Peter Vandenbruaene

TIFA



The Belgian Federal Civil Service: structure

Federal Public Services (ex « Ministries »)

Employment Public Health,
Foreign . ) & Food Safety
Affairs Justice Finance social &
Consultation Environment
Economy,
Maobili
Home Defence sogial sBO, o g: ity
Affairs Security the
Self-Employed Transport
& Energy

LevelA,B,C,D LevelA:

LevelC:

LevelD:

L

L

2000

. (DirectorGeneral)

Scientific Institutions

-Scientific Institute of Public Health

Programmatic
Public
Services

Level



Better
employer
&

Better
service

2
2013
. (exceptional)
(meetheexpectations) (tobeimproved) (insufficient) 3
2
2 .
1 67
, 3 s 4
Mr. KoenVerlinden
(Selection & Recruitment Agency, Selor)



s el ora-

3 Selor
SELOR . 1,600
200 . SELOR
. SELOR
S
CREENIN GSM ODEL
éemebek SPECIFIER .
’9“" oF. = v
SJT
ABS PCIB EVENT EVENT
1 2
PC INTERVIEW
4 Selor

SELOR

0 (Module0)



e.g. A-LEVEL: SJT + ABS

Information

Management

Task
Management

People
Management

Interpersonal
Management

Personal
Management

Understanding Executing tasks Sharing Communicating  Showing respect
information knowledge and
know-how
Treating Structuring tasks Supporting Active Listening Adapting
infonmatian
Analysing Problem solving Managing Teamwork Showing
information employees reliability
Integrating Decision taking Motivating Actingina Showing
information employees service-oriented commitment
manner
Innovating Organising Developing Advising Managing stress
employees
Conceptualising Managing the Building teams Influencing Developing
service oneself
Insight in the Managing the Leading teams Establishing Achieving
organisation organisation relationships objectives
Developing a Controlling the Inspiring Networking Showing
vision organisation organizational
commitment
Abstract Reasoning (ABS)
5 Module0
(Modulel)
0




e.g. A-LEVEL: SJT + ABS +

Information
Management

Task
Management

People
Management

MODURL

@

Personal
Management

Interpersonal
Management

information

Understanding Executing tasks Sharing Communicating  Showing respect
information knowledge and
know-how
Treating Structuring tasks Supporting Active Listening Adapting
information
Analysing Problem solving Managing

employees
Motivating
employees

Showing
commitment

manner
Innovating Organising Developing Advising
employees
Conceptualising Managing the Building teams Influencing
service
Insight in the Managing the Leading teams Establishing
organisation organisation relationships objectives
Developing a Controlling the Inspiring Networking Showing
vision organisation organizational
commitment
6 Module 1

2 (Module2)

EVENT EVENT
1 2
7 Module2



SELOR

L

SELOR

Selor

8-9 Selor
(TIFA) Mr. PeteNandenbruaene
TIFA
TIFA Mr. PeteMandenbruaene
( HRD) (levels) (motivation) (effectiveness)
(competency) (talent) . HRD
. HRD
HRD

HRD



HRD

HRD (levelof administration)
HRD (centralizetHRDinitiative) HRD (decentralizedRD
initiative) HRD (HRD execution) TIFA  HRD
(management) (languagg) (humanresourcemanagement)
(personaleffectiveness) (ICT), (knowledge
management) (communidason) (Europeanffairs) . TIFA
. TIFA 2015 2016

Innovation day (Oct 2015)

Lean Academy Conference (NowR01
Workload Measurement (Feb 2016)
Peeito-Peer and Government (June 2016)
Rewarding Policies (Oct 2016)

New Public Leadership (Nov 2016)

Mr. Peter Vandenbruaene TIFA

J J J

. (reward)
(punishment) .
(autonomy) (curiosity) (love)
(learning) (meaning) (badges)
(competition) (fearof failure) (fearof punishment)
(money) (points) (rewards) Mr. Peter Vandenbruaene
Peter
. Peter



Intrinsic

* autonomy e learning

* belonging e mastery

e curiosity  * meaning
« love ol

Extrinsic

« badges « gold stars

* competition ¢ money

« fear of failure e points

« fear of » rewards
punishment e ..

10 S

Mr. Peter Vandenbruaene ( (

TIFA

L

TIFA

L

Current situation

10



Mr. Peter Vandenbruaene

L
(goal/problem) | (working
situation) (knowledg& skills) (learningsituation)
L
1, , 2. , 3. , 4.
L
Preparation and Learning Intervention Application
Readiness Environment
* Lack of senior * Could not learn it * Didn’t get manager
management support
alignment and * \Wanted to learn, but
commitment instruction failed * Lack of peer support
* Lack of preparation * Trainer/facilitator did bad ~ * No incentive to use
and focus job
* Lack of feedback and
coaching
% 0% 0%
20% 10% 7 0
12

Mr. PeteMandenbruaene

To achieve success

develop your strengths
instead of eliminating
your weaknesses.

13 S

11



()

(1)
)
®3)
(4)
(5)
(6)
(7)

w L

(ECSC)

28

Ms.Karine Auriol

(Europearschool of Administration, ESA)

Ms. KarinéAuriol

(Europeakarliament)

(Europeagouncil)

-

(EV)

(Councilof the European Union)

(Thecommission)
(Courtof Justice)

(Europeagkentral Bank)

(Courtof Auditors)

United Kingdom

12

L

1993

7




(1)

(2)

(3)

Ministers( )

Coreper( ' @)

Working Groups(l W H )

13

C



TRIALOGUES

European Parliament o ‘ ¥ % Council of the
g ] European Union

INITIATIVE
CONTROL

SITS AND SEMINARS UNIT

(4)

(5) .
(6)

(7)

Ms.Karine Auriol

Ms. KarineAuriol ( ) « )
(Brexit) .

12%

14



Mr.Jan
73

17

11
6 .
273
(52 )

(39 )

751

477
(190 )

(13 )

WTO

51
21
13

(50 )

15

Mr.Jan
96 74

32 26
20 18

(217 ),

(70 )
(74 )

(45 )


https://zh.wikipedia.org/wiki/%E9%87%8C%E6%96%AF%E6%9C%AC%E6%A2%9D%E7%B4%84
https://zh.wikipedia.org/wiki/%E6%AC%A7%E7%9B%9F%E7%90%86%E4%BA%8B%E4%BC%9A
https://zh.wikipedia.org/wiki/%E5%85%B1%E5%90%8C%E5%86%B3%E5%AE%9A
https://zh.wikipedia.org/wiki/%E6%AC%A7%E7%9B%9F%E7%90%86%E4%BA%8B%E4%BC%9A
https://zh.wikipedia.org/wiki/%E6%AC%A7%E7%9B%9F%E7%90%86%E4%BA%8B%E4%BC%9A

POLITICAL GROUPS

2016 VISITS AND SEMINARS UNIT

(1)

)
3)

1.
22
28 24
3

16

European People’ s

Party

Progressive Alliance
of Socialists and
Democrats

European
Conservatives and
Reformists

Alliance of Liberals
and Democrats for
Europe

European United
Left/ Nordic Green
Left

Greens/ European
Free Alliance

Europe of Freedom
and Direct
Democracy

Europe of Nations
and Freedom

Non-attached




s / Mr. Filip David
FPS

r( )
. 2,800 (
(externatareer) 600 ( 206

1,156
384)

1,658)

119

Ministres

Cellules stratégiques

Président
Comité de direction

PO B&B IcT P&C P
Personnel et Budget et Contrle Technologie de Presse ot Protocole
Organisation de gestion I'information et de Communication

Ia Communication

Evaluateur spec1al Services du président

17
2
1) 60 15.71%
9.72% 5060 34.8% 35.58%
(2) LevelA 56.07%
23.24% 4-4-3 4
2 8 4 3
6 J J J J
5 J J

17



1993

Affaires étrangéres

Reste du fédéral

Niveaux Affaires

étrangeres

Reste du
fédéral

1994

18

Différence en valeur
absolue

Différence en
valeur absolue



Mr. NielsPhlaeging

TIFA
. Mr. Niels Phlaeging t QT TUt 2 AQOYPaqr s
complexity complicated
complexity
s (hierarchymanagement)
1)
(2) (complicate) ( )

(complexity)

3) X Y (X

. Mr. Niels Phlaeging 5%
95% .
(4) .

()

Mr. Niels Phlaeging

19


http://wiki.mbalib.com/zh-tw/X%E7%90%86%E8%AE%BA
http://wiki.mbalib.com/zh-tw/Y%E7%90%86%E8%AE%BA

TIFA

Mr. Niels Phlaeging

Neil

Mr. Amaury Legrain
FPSS Social Security FINTO building

Federal Public Service So8aturity) 2000

s . 16
92 2 4
20022005 2002
2005

L

- w

(Howdo we find the people and keep the people needed.)

L

20

(Belgian



(1)

2)
1) .
3 .
home) 1957 Jones
telework 1970
(2) (dynamioffice)
3)
(4) Cleardesk s
(5) 360
(6) s (coaching) .

21

92%

(work at

600



Mr. Paul Van Dun

( )
(KU Leuven) KU Leuven (Reuterstop 100)
2016 Y ( 10)
(LeuverResearch & DevelopméRD) PaulVanDun
. 1425
KU Leuven K catholic 1968
(UCL in LouvaiAa-Neuvég, ( )
55,500 16% . 10,300 2
( ) 2,000 7,624
. 2015 455 .
LRD 1972
. Knowledgeand technology trdes between
university anchdustry gg ° 2/3
2,000 2015 135 .
LRD
( ) ( (valleyThs qPOY20¢
() ()
! Reuterstop 1086 © un . 3 B F. unt . L) g € vy
A Ecole LI y e e y r " N € ¥y Hv € L
2 1€ Q 1,190Wy wind 5767Wy P4 o 3 v 3364W)
3LRDM, wvwndv 24Wy °3 10Wy~ Me @ 11Wy -l Qi 43W]

22



o 1 7/ . s
TR 77, 2 . o X > : ot g
| ‘ oy % < &9 > f o
KU LEUVEN RESEARCH & DEVELOPMENT: ISTIMULATING AND CULTIVATING KNOWLEDGE-DRIVEN
A LONG TRADITION OF TECHNOLOGY TRANSFER REGIONAL DEVELOPMENT

2021
LRD
8.5% 50%
. LRD 2015
113 118 . 110 89
7 L
(incubationcenter)
High-TechEcosystem
SDT
LRD Van Dun /
1970 s
. SDT
, (
) .
LIPSE . LIPSE
TIFA . TIFA
(keep) (drop) (change)

23



()

1.
Mr. Alain Lefevre

CrisisCenter, FPS home affairs

376 J J J J J
, 5
. SOP 1. 2.
3 4. 3 .

. 4 1. moderater norrexistent
2. possibldut lesdikely 3. (serious,
possible angbrobable) 4. (very serious and
imminent)

. (RiskCyck) 4

J J L

Mr. Alain Lefevre
285

24



Food Safety Center

L

(soft target)

Mr. Alain Lefevre

Mr. Herman Diricks

Agency for the Safety of fheodChainFASFC

1999

650

FASFC,

140

25

Federal

(Finance Tower) .

L

J

Europeafommission



(HazardAnalysis Critical Control PoirtACCP)
(fromfarm totable)
HACCP

ISO

22FASCF

FASFC

2000
SelfChecking system, SCS

26




































