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105  

 

105 9 3 105 9 14  

105 11 2  
 

 

 



 
 

 

 

̪ ̫ (13 ) ̡

̡ ̡ ̢ ̡

TIFA TIFA

̡ ̡ ̢

̡ ̡ ̡ ̡ ̡

̡ ̡ ̡ ̡

̢ 

 

̡ ̡

̡ ̡

̪ (̫Risk Cycle) 4

(from farm to table)

̢ 

 

̡

̡ ̡ ̡

̢ 

 

 

̡ ̡ ̡ ̡ ̡  



 
 

 

 

̡ ................................................................................................................ 1 

̡  .......................................................................................................................... 1 

̡  .................................................................................................................. 2 
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( )  ............................................................................... 12 

( )  ....................................................................................... 24 
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̡  ................................................................................................................ 30 

̡ .............................................................................................................. 32 

̡  ........................................................................................................................ 32 
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̡  

̡  

̡

13 ̪ ̫ ̡ ̡

̢ ̡

̢ 

 

9 3 ~9 14

̡ ̡

̡ ̡ ̡ ̡ ̡

̡ ̡

̡ ̡ ̡ ̡

̡ ̢ 1̢  

 

1 

    

1    

2    

3    

4    

5    

6    

7    

8    

 

  



2 
 

̡  

 ̡

̡ ̪ ̡̫

̪ ̡̫̪ ̫

̢

̢ 

( )  

1.  

(Training Institute of the Federal Administration

TIFA) TIFA Mr. Peter 

Vandenbruaene ̢

(innovation)̡ management

leadership ̢

interactive 

workshop̡ keynote presentation̡ bench learning

group discussion ̢ 

 

2.  

 

Mr. Peter Vandenbruaene 

TIFA 

 

̢

̡ ̡ ̡

̢

3 ̡3 10 ̢

12 ̡ ̡ ̡ ̡

̡ ̢ 
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1  

 

Level A,B,C,D Level A: Level 

B: Level C: Level D: ̢

̢ ̢

( ̡ ̡ ̡ )

2000

̢ (Director General)  

 ̧ 6  

 ̧  

 ̧  

 ̧  

 ̧  

 ̧  

 



4 
 

 
2  

 

2013

̢ (exceptional)̡

(meet the expectations)̡ (to be improved) (insufficient)̢ 3

2

3 2 ̢ 

 

1. 67 ̡

2. ̡3. ̡ 4.

̢

̢ 

 

3.  

 

   Mr. Koen Verlinden 

 

 

(Selection & Recruitment Agency, Selor) 

̢  

 ̧  

 ̧  
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 ̧  

 ̧ ̢ 

 

 
3  Selor  

 

SELOR ̢ 1,600

200 ̢SELOR

̢

̢SELOR

̡ ̢ 

 

 
4 Selor  

 

SELOR

4  

0 (Module 0)

̢

̢ 
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5 Module 0  

 

1 (Module 1)

̢ 0

̢ 



7 
 

 

6 Module 1  

 

2 (Module 2) 2 ̡

̡

̢ 

 
7 Module2  
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0 1 2  

̢ 0 1 3  

̢SELOR  

SELOR ̢ 

 

Selor  

 

 

̢ 

 

   
8-9 Selor  

 

4.   

 

(TIFA)   Mr. Peter Vandenbruaene 

TIFA 

 

TIFA Mr. Peter Vandenbruaene

( HRD) (levels)̡ (motivation)̡ (effectiveness)̡

(competency) (talent) ̢HRD

̢ HRD

̢

̡ ̡ ̡ ̡

̡ ̢ 

 

HRD  

̢ HRD

̡
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HRD ̢ 

 

HRD (level of administration)̡

HRD (centralized HRD initiative)̡ HRD (decentralized HRD 

initiative)̡ HRD (HRD execution)̢ TIFA HRD

(management)̡ (language)̡ (human resource management)̡

(personal effectiveness)̡ (ICT)̡ (knowledge 

management)̡ (communication) (European affairs) ̢TIFA

̡ ̡

̢ ̡ ̡ ̡ ̡

̢TIFA 2015 2016

 

Innovation day (Oct 2015) 

Lean Academy Conference (Nov 2015) 

Workload Measurement (Feb 2016) 

Peer-to-Peer and Government (June 2016) 

Rewarding Policies (Oct 2016) 

New Public Leadership (Nov 2016) 

 

Mr. Peter Vandenbruaene TIFA

̡ ̡ ̡

̢ (reward)

(punishment) ̢

(autonomy)̡ (curiosity)̡ (love)̡

(learning)̡ (meaning) (badges)̡

(competition)̡ (fear of failure)̡ (fear of punishment)

(money) (points) (rewards)̢ Mr. Peter Vandenbruaene

̢

Peter

̢ Peter

̢ 
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10  vs  

 

Mr. Peter Vandenbruaene ɽ ɽ

̢

̢TIFA

̢TIFA

̢

̢

/ / /

/ ̢

̢ 
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Mr. Peter Vandenbruaene

̢

(goal/problem) ̡ (working 

situation)̡ (knowledge & skills)̡ (learning situation)̢

̢

1. ̡2. ̡3. ̡4.

̢ 

 
12  

 

    Mr. Peter Vandenbruaene

( )

̢ 

 

13 vs  
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( )  

1.  

  Ms. Karine Auriol 

 

 

(European School of Administration, ESA)

̪

̢̫ Ms. Karine Auriol

(ECSC) (EU) 7  

(1) (European Parliament) 

(2) (European Council) 

(3) (Council of the European Union) 

(4) (The commission) 

(5) (Court of Justice) 

(6) (European Central Bank) 

(7) (Court of Auditors) 

 

    28 6

6

̢1993

̢ 

 
14   
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(1)  

 11,000 ̢ 

(2) ̢ 28  

 ( ̡ ) ( )  

 ̢ 

(3) 

̢ 

 

 

 

 

 

 

 

 

Ministers(  )  

    

Coreper( ԉ҅ῶ)  

        

Working Groups(ЏᵂЊ )  

Ṷ ᶧֽҿ ד

Фẃ֫ ᵂ 
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15  

 

(4)  

̢ 

(5) ̢ 

(6)  

̢ 

(7)  

̢ 

 

2.  

Ms. Karine Auriol 

 

 

Ms. Karine Auriol ( ) ( )

(Brexit) ̢

̢

12%

̢ ̪ ̫

̢
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WTO ̢

̢ 

 

3.  

Mr.Jan 

-  

 

Mr.Jan

̢

̢

̢ 751 96 74

73 73 54 51 32 26

̡ ̡ ̡ ̡ 21 20 18

17 ̡ ̡ 13 ̡ ̡

11 ̡ 8 ̡ ̡ ̡

6 ̢

̢

( ) ̢ 

 

477 (217 )̡

(190 )̡ (70 )

273 (74 )̡

(52 )̡ - (50 )̡ (45 )̡

(39 ) (13 )̢ 

 

https://zh.wikipedia.org/wiki/%E9%87%8C%E6%96%AF%E6%9C%AC%E6%A2%9D%E7%B4%84
https://zh.wikipedia.org/wiki/%E6%AC%A7%E7%9B%9F%E7%90%86%E4%BA%8B%E4%BC%9A
https://zh.wikipedia.org/wiki/%E5%85%B1%E5%90%8C%E5%86%B3%E5%AE%9A
https://zh.wikipedia.org/wiki/%E6%AC%A7%E7%9B%9F%E7%90%86%E4%BA%8B%E4%BC%9A
https://zh.wikipedia.org/wiki/%E6%AC%A7%E7%9B%9F%E7%90%86%E4%BA%8B%E4%BC%9A
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16  

 

 

(1) ̡ ̡ ̡ ̡ ̡ ̡  

̡ ̡ ̡ ̢ 

(2) ̡ ̡ ̡ ̢ 

(3) ̡ ̡ ̢ 

 

1. ̡2. ̡3. ̡ 4.

̢

6 ̢

5 22 ̡ ̡

̢ 15

̢ 28 24 8

̢ 3

̢ 

 

4.  
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̡ /  

̡ /   Mr. Filip David 

FPS  

 

̢ ɽ ̡

ɽ( )

̢ 2,800 ( 1,156̡ 1,658)

(external career) 600 ( 206̡ 384)̢

119 ̢ 

 

 

17  

 

2  

(1) 60 15.71%  

9.72% 50-60 34.8% 35.58% 

̢ 

(2) Level A 56.07%  

23.24%̢ 4-4-3 4  

2 8 4 3  

6 ̡ ̡ ̡ ̡  

5 ̡ ̡ ̡  

̢ 
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18 vs  

 

 

19 vs  

 

1993 1 3̡ 3

7 1994

̢

̡ ̡ ̡ ̡ ̡

̢

̢ 

 

5.  
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 Mr. Niels Phlaeging 

TIFA 

 

̡ ̡

M̢r. Niels Phlaeging ɽƢƮƬƯƫƨƢƠƳƤƣɽşɽ

complexityɽ complicated

̡

complexity

̢

̡ (hierarchy management)

̢  

 

(1)  

̡  

 

 

̢ 

(2) (complicated) ( )

(complexity)

̢ 

(3) X Y (X  

Y )

Y

X

̢Mr. Niels Phlaeging 5%

95% ̢ 

(4) ̢

ɽ ɽ ̢ 

(5) 

( )

̢ 

 

Mr. Niels Phlaeging

̢ ̡

̢

http://wiki.mbalib.com/zh-tw/X%E7%90%86%E8%AE%BA
http://wiki.mbalib.com/zh-tw/Y%E7%90%86%E8%AE%BA
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̢ 

 

TIFA

Mr. Niels Phlaeging

̢

Neil

̢

̢ 

 

6.  

 

  Mr. Amaury Legrain 

FPS S Social Security FINTO building 

 

̢ (Belgian 

Federal Public Service Social Security) 2000 ̪

̡ ̫ 16 6

92 2 4 ̡

̢

̡ ̡ ̡

̡ ̡ ̡ ̡ ̡

̡ ̡ ̡ ̡ ̡

̡ ̡

̢ 

 

2002-2005  2002

̢2005

̡

̪ ̫ ̪ ̫

(How do we find the people and keep the people needed.) 

̢

̢  
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(1) 

̢

̡ ̡

̢ 

(2) 

̢ 

  

  

(1) ̢ 92%  

3 ̢

̢ (work at 

home)  1957  Jones  

telework  1970 

̢

̢ 

(2) (dynamic office)

̢ 

(3)  

̢  

(4) Clean desk ̡

̢ 

(5) 360 ̢  

̡ ̡

̢

̢ 

(6) ̡ (coaching) ̢ 

 

̢

̡ ̢

9 4

600

̢ ̢ ̢  
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7.  

 

 Mr. Paul Van Dun 

( ) 

 

(KU Leuven)̢ KU Leuven (Reuters top 100)

2016 1 ( 10)

̢ 

 

(Leuven Research & Development; LRD) Paul Van Dun

̢ 1425

KU Leuven K catholic̢ 1968

(UCL in Louvain-la-Neuve)̢ ( )

55,500 16% ̢ 10,300 2̢

( )̢ 2,000 7,624

̢2015 455 ̢ 

 

LRD 1972

̢ Knowledge and technology transfer between 

university and industry̢ 88 3 2/3

2,000 2015 135 ̢ 

 

LRD

( ) ɽ (valley ƮƥşƣƤƠƳƧŨɽ

( ) ( )

̢ 

 

                                                      
1 Reuters top 100ᾼ ☺ и ֤ ϡ֤ẞ ϝ֤иᵑⱢ → Џ ȳ Є ȳ

ᾎ Ecole Џ ȳ Ҽ ЏЄ ȳ ᴦ Є ȳ Ἦъ Є ȴ 

2 ḬЄ Ԛ 1,190Ϣȳׁשṅ 5,767Ϣȳᴩ╜ ᶾ 3,364Ϣȴ 

3 LRDП֥ ṅשׁ 24Ϣȳ ᵓᶾ 10Ϣȳ ӢеҨ 11Ϣȳ -Ϣ ᾬ☼ 43Ϣȴ 
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20-21  

 

LRD

8.5% 50%

̢LRD 2015

113 118 ̢ 110 89

7 ̢ 

  

(incubation center)

High-Tech Ecosystem

̢ 

 

SDT

LRD Van Dun /

1970 ̡

̢ SDT

̡ (

) ̢ 

 

LIPSE L̢IPSE

̢ 

 

TIFA ̢TIFA

(keep)̡ (drop)̡ (change)

̢

̢ 
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( )  

1.   

 

 Mr. Alain Lefevre 

Crisis Center, FPS home affairs 

 

̢

̡ ̡

̢

376 ̡ ̡ ̡ ̡ ̡

̡ ̡ ̢

 

 ̧  

 ̧ ̡ ̡  

 ̧  

 ̧  

 ̧ ̡ ̡ ̡ ̡ ̡

̡ 5  

 

̢ SOP 1. 2.

3. 4. 5. ̢

̢ 4 1. moderate or non-existent

2. possible but less likely  3. (serious, 

possible and probable) 4. (very serious and 

imminent)̢  

 

̪ ̫(Risk Cycle) 4

̡ ̡ ̢

̢ 

 

Mr. Alain Lefevre

285

̡ ̡ ̡ ̡
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̡ ̪ ̫(soft target)

̢

̢ 

 

̢Mr. Alain Lefevre

̢ 

 

2.   

 

  Mr. Herman Diricks 

Food Safety Center 

 

̢ Federal 

Agency for the Safety of the FoodChain, FASFC

(Finance Tower) ̢

 1999 ̢

4  2 

̢ ̡

FASFC̢

 ̢ 

 

̡ ̡

̡

140 ̡1,150 

̡ ̡ ̡ ̡ ̡

650 ̢

̢ ̡

̢

European Commission

̢
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̢ ̢ 

 

̢

(Hazard Analysis Critical Control Point, HACCP)

̢ (from farm to table)

HACCP 

̢

̢ ̡ ̡ ̡

 ISO ̢ 

 

22 FASCF  

 

FASFC ̢

̪ ID ̢̫

̡ID̡ ̡ ̢ ̡

̪

̫

̢  2000 

̪ ̫ Self-Checking system, SCS

̢

̢ 
























