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director-general TIFA 

Ambassador Tung  
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(Belgium & The Belgian Federal 

Civil Services ï an introduction)                             

 

Mr Peter Vandenbruaene 

MDT Project leader 

Head of International 

Relations TIFA  
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(Leadership Management: the 

CAF as a tool for Quality 
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Mr Patrick Staes 

European Institute of 

Public 

Administration / Federal 

Public Service 

Personnel & 

Organization 
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(MBO and Performance 
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Commission EACI (Executive 
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European Commission 
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(Agency visit: the Federal 

Agency for the Safety of the 

Food Chain (FASFC) ) 
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Managing Director 
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Public Service Foreign Affairs, 

Foreign Trade and Development 

Cooperation) 

 

FPS Foreign Affairs        
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(Guided tour of the EU 
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EU buildings 

 

Ms Marie-Sophie Noël 
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organizational change 
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(Team establishment & 

encouragement) 
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TIFA 

 

Ms Caroline Hittelet 

Ms Sarah De Schepper 

Mr Peter Vander Hoeven 

trainers/consultants 

TIFA 
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 (Coaching /World café exercise 

on Management Leadership 

Skills with Belgian senior 

managers) 

 

Ms Caroline Hittelet 

Ms Sarah De Schepper 

Mr Peter Vander Hoeven 

trainers/consultants 
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(Closing ceremony) 
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Executive Agency for 

Competitiveness and Innovation, EACI , European Commission

Executive Agency for Small and Medium-sized Enterprises, EASME
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1  2020 

̪ 2020̫ Horizon 2020

1

COSME 39 2

̡ 58 3

8 4 EMFF 3.4

108.4 ̢ 

2020 Excellent Science

̡ ̡ Industrial Leadership

̡ ̡ Societal 

Challenges ̡ ̡ ̢

 

1 European Research Council

 

2 Future and Emerging Technologies

  

3 Marie Curie Actions

 

4 Research Infrastructures

 

5 2014 1 1 ̪ Erasmus+

̫ 2020 ̢

Learning Mobility of Individuals̡ Cooperation 

for Innovation and the Exchange of Good Practices̡ Support for 

Policy Reform̢

̡ ̡ ̡ ̢ 

2   

1 2

3 4 5 EEN

̡ ̢
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A

̡ ̡ ̡ ̡

̡ ̡ 5

6 ̢ 

B

̡ ̡ ̡ ̡

̪ ̫ Technology Readiness Levels 6

50 250 1 2 ̢ 

C

̢ 

3  EEN  

EEN

̡ ̡ ̡ ̡

̢

600 ̡ ̡

2013

̡ ̢ 

  ð  

1   

The Federal Public Service Social Security, FPS 

Social Security ̡ ̡ ̡

̡ 2002 2005

30% ̡ ̢ 

̡ ̡

̢ 
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̢ working at 

home ̪ ̫ Cooperative Culture

̡ ̢ 

Amaury Legrain

ð̪ ̫

8

90% ̢̪ ̫ Amaury 

Legrain ̢ ̪ ̫

̢ 

92%

̢

ID

̢

call center

̢ 74.6%

̢ 

1 3,500

3% ̢

dynamic office

̢

clean deskȴ  

̡ ̡

̡ ̡ ̡

̢ ̢
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Amaury Legrain ̪ ̫ trust

̡

̢  

coaching ̡ ̡

management café
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1

9 5 53%

600 55%̢

̢ 

50%̢ 2011 14 49.5%

36% 52% 12%

88% 24 36 ̢ 
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Copernicus project ̢

104MDT TIFA Peter 

Vandenbruaen̢Peter Vandenbruaen

̪ ̫ministeries

̪ ̫ Federal Public Services̢ 

̪ ̡̫̪ ̫

̪ ̡̫̪ ̡̫̪

̫ ̪ ̫ ̢ 

̡ ̡ ̢

Peter Vandenbruaen

̢ market-rate wages

̢

75% 35%

̢  

̡

̡

̢ Peter 

Vandenbruaen TIFA

̡ e

̢ 

̪ ̫ Peter 

Vandenbruaen ̡

̪ ̡ ̢̫ 

Peter Vandenbruaen

104MDT 2

̢ TIFA

20 ̡ ̡
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TIFA

̪ ̫ ̢ 

       

20 ̡

Dirk Buyens

Buyens

doctoral-fellow

 

1   

Control ̢ 

Services ̢ 

Decisions ̢ 

2  Talent Management  

̢ 

̢

3

̢ 

Talent=Competence × Commitment × Contribution 

=   ×         ×    

3  B  

1 Buy Talent 5  
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A  

B  

C  

D  

E ̢ 

̢

̢

CP ̢ 

2 Bulid Talent  

A ̡ knowledge skill

attitude KSA's ̡

̢ 

Buyens ̪ ̫ We hire the attitude but training 

the skills. 70/20/10 70% on - job training  ̡ 20%

coaching , 10% formal training̢ 10

5

̢ 

B DATA Desire̡ Abili ties̡ Temperament̡ Assets

̢D

A

T ̡

A

̢Buyens

̪T̫̪ I̫ T

I ̪T̫

̪I̫ ̢ 

3 Borrow Talent  
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̢

̢ 

4 Boost Talent  

̢

̢ 

5 Bind Talent  

20% 80%

̢ 

6 Bounce Talent  

̢ 

   

TIFA 3

6

̢ 

1  coaching  

̡

̡ ̢

Coach Coaching

Coachee ̢ 

Coaching ̡

̢ Coachee

Self-consciousness̢ ̡ ̡ ̡

̢ 5 7

̢ 

John Whitmore 5

Grrow   
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1 Goal

 

2 Reality

   

3  Resources

Coaching

 

4 Option

 

5 Wil l

̢ 

7

5 ̢ Coaching Tree

Approve ̡Give Space ̡Relax ̡Explore

I̡nspire ̡Confront with Compassion ̡Defy Challenge

3 4 ̢ 

 

 Coaching Tree 7  
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Coaching

̢ 

Coaching 

̡ ̡

̡ Grow ̢ 

2  ð  

̡ ̡ ̢ 

6

̢ 

Mark

 

TIFA Clare

̢ 

TIFA Sara

̢ 

Sonia

 

Jean-Claude

̢  

Luke

 

̢

̡ ̡
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Federal Agency for Selection & Recruitment, Selor

1937 130

1,300 ̡ ̡ ̢

̡ ̡ ̢ 

Selor 90

10

2004 CBT competency-based

̢ 2011

̡ ̡

uniformity efficiency Screening Model̢  

Screening Model 3 Module

 

Module 0  ̢ 

Module 1 ̢ 

Module 2 ̡ ̡ ̡ ̡ ̡   

̢ Event 1

Event 2 ̢ 

  

     

 

     

 

 

 

 

 

 

 

    



30 

 

Module 0 Module 1 Module 2

̢ 3

Module 2 ̢ Selor

̢ 

Selor Koen Verlinden

manager A2 Selor

̡ ̡ ̡ 5

̡ ̡ ̡ ̡ ̡

̡ ̢ ̪×̫ ̪k̫ ̢ 
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Screening Model  

 

Selor Selor

Selor

15 Selor 1,300

̢ 

Selor Assessment Centers  

̡ ̡ ̡ ̡ ̡

Assessor ̡ ̡

̢ 
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Selor Verlinden  

Verlinden

̪

̫̪ 7 ̢̫  

̡ ̡ 3 Selor

̡ ̢ 

 

     

  Team Development & Conflict Management

TIFA INTC (International Network for  Training & Consulting

Chris Vandervoort ̡ ̡

Tuckmanôs Group Development Theory̡ ̡

4 ̡ ̡ ̢
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̢

̢ 

  

̢

̢

̢ 

  vs.  

Chris Vandervoor Group Team

̡

̢

̢

̢ 

̢  

   

Tuckmanôs Group Development TheoryChris Vandervoor

FORMING ̡ STORMING ̡ NORMING

PERFORMING 4  

1  FORMING  

̢

̡ ̢ 

2  STORMING  

̡ ̡ ̢ ̡

̢ 

3  NORMING  

̢

̢ 
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4  PERFORMING  

̡

̡ ̢

̢ 

Chris Vandervoor ̡

̡ ̢

̡ ̡ ̡

̡ ̢ ̢ 

   

Chris 

Vandervoor

11 10

̢ 

1   

2

̡ ̡

̡ ̡ ̡

̢ 

2   

̢

̢ 

̢

̢ 
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̡

̢ 

̢ ̡

̢ 

̡ ̢

̢
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C̢hris Vandervoor

4

̢ 

1   

̢ ̢

̢

̢ 

2   

̢ 

̡ ̡ ̢ 
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  TIFA Ghent University

Alex Vanderstraeten Performance Management ̢

̢ 

   

Alex Vanderstraeten

̢ ̪ ̫ QUINN

4  

1  Hierarchy  

̡ ̡ ̡ ̢

̡ ̢ 

2 Clan  

̡ ̡ ̡ ̢

̡

̡ ̢ 

3 Adhocracy  

̡ ̡ ̡ ̡ ̢

̡ ̡ ̢ 

4 Market  

̡ ̡ ̡ ̢

̡ ̢ 

  ̢

̢

̢
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̪ ̢̫  

   

Alex Vanderstraeten

Function description -

Planning - Development plan - Monitoring -

Appraisal and Reward  

1  

̢  

1  

    2  

    3  

    4  

2   

̢ SMART  

1 Specific ̡ ̢ 

    2 Measurable ̢ 

    3 Achievable ̡ ̢ 

    4 Relevant ̢ 

    5 Timeframe ̢ 

3  

 

    1 ̢ 

    2 ̡ ̢ 

    3 ̢ 

4  

̢  

    1 ̢ 
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    3 coaching ̢ 

    4 ̢ 

    5 ̢ 

5  

̢  

    1 ̢ 

    2 ̢ 

    3 ̢ 

    

̢

̡

̢ 

   ð  

Federal Agency for the Safety of the Food 

Chain, FASFC,

̢ 

̡ ̡ ̡

̡ ̡ ̡ ̡ ̡

̢

1999  

 ̢ 

1  

1999 3 ̪ ̫

̡ ̢

̪ ̫

̢

4.37 2

̢ 

̢

https://zh.wikipedia.org/wiki/2011%E5%B9%B4%E5%8F%B0%E7%81%A3%E5%A1%91%E5%8C%96%E5%8A%91%E4%BA%8B%E4%BB%B6
https://zh.wikipedia.org/wiki/%E5%9C%B0%E6%BA%9D%E6%B2%B9
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̡ ̡ ̡ 4 2

̡ ̡ ̢

̢ 

̡ 15

̡ ̡

̢ 

 

FASFC  

    2  

̪ ̫

̡ ̡ ̡ ̡

̢ 

̢ ̡ ̡

̡
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1, 310 ̡ ̡

̡ ̡ ̡ ̢ 

3  

FASFC Vicky Lefevre

̢ 2000

̪ ̫ Self-Checking system, SCS

̢

̢ 

SCS ̢

SCS ̢

̢ 

̢

ID FASFC

2002 2004

̢ 

4  

̡ ̡

̡

̡ ̡

̢ 

 

A  

B  

C  

D ̡

 

E ̢ 

̪ ̫
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Leadership and Total Quality ManagementƄ ̨

̩ Common Assessment Framework CAF

̢

28 22

Structural Funds

CAF ̡

̢ 

CAF 2000 5 2010 2,000 2014 8

52 ̡ 3,696

̢ 

CAF ̨ ̩ Total Quality Management

TQM CAF   

  TQM  

TQM

̪ ̫ Do things right!

̪

̫ Do the right things! ̪ ̫ Do 

the right things right!̢ 

  CAF  

CAF ̪ ̫ ̪ ̫

̪ ̫ Inspection̡ ̪ ̫ Control ̪ ̫

Assurance ̪ ̫ enablers ̪ ̫ results

CAF ̢̪ ̫ ̪ ̡̫̪ ̡̫̪ ̡̫̪

̫ ̪ 5̫ ̪ ̫ ̪

ʪ ̡̫̪ ̡̫̪ ̫ ̪ ̫4

̢  
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