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104 Management Development Training,
104MDT 9 5 9 19 Training Institute
of the Federal Administration, TIFA

9 18
1815
1830 Leopold
3 528 3 6
, 1,100
TIFA
32 30 1



2205 Cloes
0915
TIFA Ms Sandra Schilleman;
directorgeneral TIFA
Ambassador Tung
10001230

(Belgium & The Belgian Feder]
Civil Servicesi an introductiof

133061700

(Leadership Managemerthe
CAF & a tool for Quality

Mr Peter Vandenbruael
MDT Project leader
Head of International
Relations TIFA

Mr Patrick Staes
European Institute of
Public

Management Administration / Feders
Public Service
Personnel &
Organization
09001230

(MBO and Performance
Management

TIFA

Prof Alex Vanderstraete
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14061700

European Commissior
EACI

Mr Daniel Gassman
Mr Thomas Steiert

8 (Visit to the European
Commission EAC[Executive
Agency for Competitiveness al
Innovatior))
09001230
Food Safety Center |Mr Herman Diricks,
(The apprasal system Crisis Managing Director
Communicatioip FASFC
Mr Philippe Houdart
Ms Vicky Lefevre
(Agency visit: the Federal Mr Jan Waelbers
Agency for the Safety of the
9 Food Chain (FASFC)
143061800
FPS Foreign Affairs  |Mr Filip David
(Global Competitive Strategy
and Innovation Thinking
(Agency visit of the Federal
Public Service Foreign Affairs,
Foreign Trade and Developme
Cooperatioi
09001200
European School of |Ms Karine Auriol,
(The EU Institution} Administration (EUSA]European School of
Administration
10 (EUSA)

143061730

(Guided tour othe EU

Parliameny

EU buildings

Ms Marie-Sophie Noél
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09001200

FPS Social Security

Mr Amaury Legrain,

(Innovation management and [FINTO building member of the Board o
organizational change Directors,
managemeit FPS Social Security
0 11 (Visit to the Federal Public
Service Social Security
13301700
TIFA Mr Chris Vandervoort
(Conflict managemeint TIFA Trainer/Consultan
Concept Training &
(Team establishment & Consulting
encouragemeht
9 12
9 13
09001230
TIFA Mr Luk Dewulf
9 14 (Talent Managemeht
13451700
Chancellery of the Ms EliseBeyst
(Visit to the Chancellery of the |Prime Chancellery of the Prim]
Prime Ministe) Minister Minister
0900 1300
External venue: Van Kelst & Co
(Leadership managemént Kasteelhoeve Wange
9 15 @

(Team establishment and
encouragement through
horseassisted_earning
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14001830 External venue: Van Kelst & Co
15 ) Kasteelhoeve Wange
(Leadership managemeifeam
establishment and
encouragemept
09061700
TIFA Ms Caroline Hittelet
(Coaching Ms Sarah De Scheppe
Mr Peter Vander Hoeve
trainers/consultants
TIFA
16
13301700
Ms Caroline Hittelet
(Coaching /World café exercis Ms Sarah De Scheppe
on Management Leadership Mr Peter Vander Hoeve
Skills with Belgiansenior trainers/consultants
managers) TIFA
09001215
Selor Mr Koen Verlinden
(Performance assessments) Senior advisor,
Selor, Selection &
(Visit of the Selection & Recruitment Agency,
Recruitment Agency (Selqr) FPS P&O
17 13301830
TIFA

(Integration and evaluation: wk
have we learnt

(Closing ceremonly

(Handing out of course

certificateg
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Equine Assisted Learning, EAL

J
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inspiring female leadership
male leadership coaching
androgynous leadershjp
0
Executive Agency for

Competitiveness and InnovatidBACI , European Commission
Executive Agency for Small andediumsized Enterprises, EASME
EASME 2013

L
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1 2020
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1
COSME 39 2
, 58
8 4 EMFF 3.4
108.4 .
2020
Challenges ) ) .

1 European Research Council

2 Future and Emerging Technologies

3 Marie Curie Actions

4 Research Infrastructures

5 2014 1 1 H
N 2020 .

Learning Mobility of Individuals,
for Innovation and the Exchange of Good Practices

Policy Reform

J J J

2

18

2020 Horizon 2020

Excellent Science

Industrial Leadership

Societal

Erasmus+

Cooperation

Support for

EEN



J J 5
6
B
- Technology Readiness Levels 6
50 250 1 2 .
C
3 EEN
EEN
600 , ,
2013
0
1
The Federal Public Service Social SecuritifPS
Social Security s s s
, 2002 2005
30%
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. working at
home _ . Cooperative Culture
Amaury Legrain
o} -
8
90% - Amaury
Legrain . .
92%
ID
call center
. 74.6%
1 3,500
3%
dynamic office
clean desk],
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Amaury Legrain
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9
600
50% 2011 14
36% 52%
88%
1
2
3 65
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53%
55%
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104MDT TIFA

VandenbruaenPeter Vandenbruaen

Peter Vandenbruaen

75%

L

Vandenbruaen TIFA

Ll

Vandenbruaen

(ol

Peter Vandenbruaen

104MDT

20

Federal Phlic Services,

Copernicus projdc,

Peter

ministeries

wdnrm wdnrm

marketrate wages

L

35%
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e
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2
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TIFA

20 s
Dirk Buyens
Buyens
doctoratfellow
1
Control .
Services .
Decisions .
2 Talent Management

Talent=Competence x Commitment x Cdnttion
= X X
3 B
1 Buy Talent 5
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CP

2 Bulid Talent
A s knowledge skill
attitude KSA's

L

Buyens _ We hire the attitude but training
the skills. 70/20/10 70% on-job training, 20%
coaching , 10% formal training 10
5

L

B DATA Desire Abilities Temperament Assets

. Buyens

I T.
l

(ol w L

3 Borrow Talent
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4 Boost Talent

L

5 Bind Talent

20% 80%

6 Bounce Talent

TIFA 3

1 coaching

Coach Coaching
Coachee

L

Coaching

. Coachee

Selftconsciousness
5 7

John Whitmore 5

Grrow
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1 Goal

N

Reality

3 Resources

Coaching
4 Option
5 Will
7
. Coaching Tree
Approve , Give Space , Relax , Explore
, Inspire , Confront with Compassion , Defy Challenge

3 4

L

L
tifa

PE Give space Relax

Coaching Tree 7
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Coaching

Coaching
J J Grow
2 0
Mark L
TIFA  Clare
L TIFA  Sara
Sonia
JeanClaude
Luke
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187
1,300

2004

L

J

uniformity

Screening Model

Module O
Module 1
Module 2

Event 2

L

2. PRESENT: SCREENING MODEL

Pass/Fail

Federal Agency for Selection & Recruitment, Selor

130
Selor 90
10
CBT competencybased
2011
efficiency Screening Model
3 Module

J J J J J

Event 1

v Ranking

Pass/Fail

DE REFLEX = LE REFLEXE
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Module 0 Module 1

Module 2

Module 2
Selor
5
[al xw

3

Selor

KoenVerlinden

manager A2 Selor

2. PRESENT: TESTING PROCESS

Manager A2
Information Task People Interpersonal Personal
Management Management Management Management Management
Understanding Executing tasks Sharing Communicating * | Showing respect
information knowledge and
know-how
Treating Structuring tasks Supporting Active Listening * Adapting
information
X Analysing Problem solving Managing Teamwork K Showing
information employees reliability
X Integrating Decision taking Motivating Acting in a * Showing
information employees service-oriented commitment
manner
Innovating Organising X Developing Advising * | Managing stress
employees
Conceptualising Managing the Building teams Influencing K Developing
service oneself
Insight in the Managing the Leading teams Establishing K Achieving
organisation organisation relationships objectives
Developing a Controlling the Inspiring Networking Showing
vision organisation organizational
commitment
selor+ DE REFLEX = LE REFLEXE
S
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Screening Model

N\ A\ PR ()

Competencies Module 0 Module 1 Case Interview
Integrating information X X
Decision taking X X X
Developing employees X
Acting service-oriented X X
Advising
Influencing

Developing oneself

Achieving objectives X X
Oral communication X
Technical competencies (IT X
Projectmanagement, JAVA,

.NET,..))

selora DE REFLEX = LE REFLEXE

Selor Selor
Selor
15 Selor 1,300
Selor Assessment Centers
Assessor ) s



Selor Verlinden

Verlinden

w oM w L

Observe and register

X * LE REFLEXE

3 Selor

TeamDevelopmen® Conflict Management
TIFA INTC (International Network for Training & Consulting
Chris Vandervoort s s

Tuckmandés Group Development ,Theqgry
4

J J L
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VS.

Chris Vandevoor Group Team

Tuckmanods Group DE€EnigVamegrnoent Theory

FORMING , STORMING, NORMING
PERFORMING 4
1 FORMING
2 STORMING

L

3 NORMING
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4 PERFORNING

L

ChrisVandervoor s
Chris
Vandervoor
11 10
1
2
2
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TIFA

Alex Vanderstraeten

Alex Vanderstraeten

4

o

Hierarchy

J

2 Clan

w

Adhocracy

J J

4 Market

GhentUniversity

Performance Management
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Alex Vanderstraeten
Function description -
Planning - Development plan - Monitoring -

Appraisal and Reward

1
1
2
3
4
2
. SMART
1 Specific s .
2 Measurable .
3 Achievable s .
4 Relevant .
5 Timeframe .
3
1 .
2 ; .
3
4
1
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Federal Agency for the Safety of the Food
Chain, FASFC
1999

1
1999 3

4.37 2
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https://zh.wikipedia.org/wiki/2011%E5%B9%B4%E5%8F%B0%E7%81%A3%E5%A1%91%E5%8C%96%E5%8A%91%E4%BA%8B%E4%BB%B6
https://zh.wikipedia.org/wiki/%E5%9C%B0%E6%BA%9D%E6%B2%B9

s 15

From crisis to opportunity

Jrigin of the FASFC

Agriculture Public Health

DG4 VG
Inspection General

raw materials
General

Inspection General food Inspections
vegetal products

DG5S WK
Inspection General

veterinary services
Institute for

Inspection General Veterinary Inspection

animal products

FASFC
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1,310

3
FASFC Vicky Lefevre
. 2000
_ . SeltChecking system, SCS
SCS .
SCS .
ID FASFC
2002 2004
4
A
B
C
D ;
E
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Leadership and Total Quality Managemeit

Common Assessment Framework

CAF
CAF 2000 5
52

CAF
TOM CAF
TQM

TQM

Do theright things!
the right things right!,
CAF
CAF

-

Inspection,

lal

Assurance

CAF

tm w

wdrm

wdrm

CAF

L

28 22

Structural Funds

2010 2,000 2014 8
s 3,696
Total Quality Management
Do things right!
- . Do
_ . Control i .
enablers results
5
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CAF

11

1.2

13

1.4

2.1

2.2

2.3

2.4

3.1

3.2

3.3

4.1

4.2

4.3

4.4
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