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Talent management
seeks to attract,
identify, develop,
engage, retain and
deploy individuals who
are considered
particularly valuable to
an organisation.

Evaluate Acquire

Talent
Life Cycle

Retain

Develop

4 o 3k 42 (Talent Life Cycle)
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POTENTIAL

high

moderate

low

“Potential Gem”™ “High Potential™” “Star”
High potental / High potential / High potential /
Low performance Moderate performance High performance
“Core Player™ “High Performer™
Moderate potental Moderate potential /
Moderate performance High performance

“Solid Performer™

Low potential /
High performance

low moderate high

PERFORMANCE
A 4 3= > 3% (Assessing talent-9 Box Grid )
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