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Some lessons learned from The

Netherlands
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Decentralized Unitarian State
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“Polder model”
(consensus based decision-making)
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Collaborative Governance in the
Netherlands

B

Prof. Dr. Martijn van der Steeq )
NSOB, steen@nsob.nl A
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What makes small countries great

The Collaborative Production
of Public Value
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Coaching & motivation- Jaap Boonstra
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Adaptive and transformative leadership

Taiwanese Senior Civil Service Programme — Collaborative Governance
Netherlands School for Public Administration — Prof. dr. Jaap Boonstra
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=  Global leadership

> Embracing cultures

>
/TR
=  Adaptive leadership
> (Change as continuous play

Resilient communities

> QOrganizational culture and strategy

> The art of choosing change strategies
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Transformative leadership
> Leadership perspectives

> Leading transformations

> Leading myself

pli—

NS°B

if 9
R

Coaching and motivating
others in deep change

Coaching each other to
be a succesful leader
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p AR Fr(awareness of self)

ERF B ERS4 K k(Visualizing an attractive
future)

322 25 M 2 (Building vital coalitions)

R I L 14 (Realizing collaborative power)

Fa#e #rg4e » (Taking initiafive and invite others)
ZEHIR4 (Story telling and sense making)

L33 F 23 % A4~ (Sharing experiences and
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Coaching and motivation
v Connecting inside and outside worlds
v Making sense of organizational life
v Not disqualifying past - qualifying for future
v Visioning and sharing desirable futures Exploring

v (reating shared mission, vision and values | Collaborating
v Building alliance and guide transformations - {~ Exchanging
v Start innovative experiments Leaming

v Sharing feelings, experiences and emations
v Learning from other places and people

" Investin a climate for mutual learning
Celebrate results and successes
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Create one big picture-
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Organizational change as play

__F’Iaving ﬁeld_

Imnternational crime

Governing

Globalization

Local identities
State protection Multi-level

Migration Smugglers
Terrorism

Borderless trading

Risk society

/ sScarcity

Society
||| Demography War zones pefugees
Metwork society  Trust & Truth

Safety
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Changing coalitions Populism

Post truth
mMulti-level policing

Cyber crime

Child abuse

Real time intelligence

Mediacracy

Governance + business \

Citizens + communities |
FoodTech Mo bility |

Resources

Sustainability

Privac e co?
Dependency Y Infrastructure Old economis Energy transition
- s - Robots pcoming market rotectionism
Digitalization Al / VR ~ Upco 1g markets Pprotectionis
Internet of things E-health BItCoin o, - tiity Economy
Hackers Cyber security Disruptions _ ok
—____Bio technology Alliance _—
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Contextualizing

Creating impact
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Orgamzanonal change as play

Playmgﬁeld :

Contextualizing Creating impact
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Strategy Strategy

Multipie actors Initiated by top
Result oriented Solution oriented
Position power Expert power
Different coalitions W<V« ST E IS
lterative process Linear process
Neaotiat . :
Compromising Convincing

Step-by-step Transformation

Exchanging Pushing Developing Dialoguing

Active & reflects
—— :
Informal power
Input leamers
Circular process
Acfion leaming

Future oriented

Visioning power
Collaboration
Cyclic process
Mutual leaming
Discovering
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| Concept of play

| Core team > Initiators, supporters and professionals

1. 2. 3.

Sensing and Realization Playing field
inquiring SESEI0NS departments

Future views collective Concept of play
Bgency Strategic view Future Agency

Managing board and managers

Autumn [ > Spring I::) Aurtunmin I_> Winter l_'>
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Leaming Cycles and Communities of Practice
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——— workprocesses meessil:ll‘_lalism collaboration Monitoring
story Tasks and roles Expertise Maobilizing networks Asessing results

Fuiure stories
departments

collective cCollaborating Ininocvation Experiences
workforce networks across borders and impact
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Managing board and management in collaboration across departments

Winter [ » Spring [ 2Summer [ 2 Autumn [ > Winter [ >
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Collaborate
Do things topether

Create
Do things first

Control
Do thing right

Compete
Do things fast
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Organizational change as play
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Contextual izing Creating impact
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Organizational change as play
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Contextualizing Creating impact
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Coaching & motivation

v Awareness of self - others - context

v Visualizing an aftractive future

*  Building vital coalitions - What do you think?
*  Reslizing collaborative power

v Taking initiative and invite others

= Cantalling and raneg Fﬂﬁkiﬂg

nd successes
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Concept of play Experience of playing




Formats for play

) GZ)’OLAP g iR
\

| ek F o oo S

SO REE (PE S
/éé% [///’)SVDVW = Jg(’—

" Wza‘( - éﬂi«e g .

71\({% . ?f *i%g%a;mqwﬁ
7\ /Z\ﬁ LZ c{"é U”Ceyfcﬂ‘nf/

K % % /i?\ //'7‘@)@/
3\ WAA{ we. w\l' cjo?

Zﬁ (‘Q‘( ’:Z L'i /3)’"’76/?/6) )
@Q /-2\{ (% i H concept, (omps
4T #a A ﬂ’@ papulism

,.




% 21
f

LV

HEVOPEg-FRE

o ¥ N THH# SN =]
i
wei—chyuan yeh
‘ 5H6H L T4
EEE AT
E{uEEF

AEF, FEERAMS0Z. T-EIEIFa LR AT
bl

EFFE R TOIEFRRN, fohifi—EeF BT s,
MGA T — F— %005, e &EA—EWET

TN ST

B
a8
T
I\_;I
w
O

wei—chyuan yeh
“ 5H118 T 2:53
ST
iptR T EE HA, BAF D 152k HERE |
EME(UEL S RIS RLSRE, ERME— REmE
EZHT. AFEioREEE, a8 CiENie8
=
S HERSHAOAE TEREH L. s, EHA7 55, 2
HATEE— B L,




106MDT

€y

i REE D — EE L TE

©
LY Flfs=FE B 52583% doox

EEE 248 : docs
5= 14KE

T #EHHEE : "3 R2:zH
L 1005

TEE | BEHE | Keep

RIS TR oo e,

106MDTS

-y

Nt/

Drari:

FHifRRETREE A FEE— T, Sl

e

| (SRR BB R R 5 3R

. FET G SRR SR A MmN

FRAGEE) A

2 eI RS EIFR SRR, 5T+
SHEBEEENE

5. TalrAtin )i IR B SR S

TR wRAG R A R BN

ir

Darey
AEEE—T | iR SRS
HEFHREEZEE

ZzHR !







What makes Taiwan great?
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Something change? What is our story?
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