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Secrets to Increasing Leader Effectiveness: Moving Beyond Behavioral
Competencies

i # 4 Dr. Steve Frieman
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“Packing-in” is Currently the Primary Process Used to increase
Leader Effectiveness

increased - increased Leader
- .= 5 ——A —r _as
penavioral o c1reciliveness
e m ol -
wdpdbitity (Successfully
(increases in ieader resoiving ieader
knowledge or skill) challenges)

r‘ﬁi,’%‘&} AR & F #] BETHEET oAk EERET

B o m i)k HER L FE AP - R AR 7 0%
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A hModified Formula for Increasing Leader
Effectiveness

Behavieral Capability

o
X Choice
EFEﬂI-EE af Leader EfMectivensass
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Leader Effectiveness Plateau Path
(When the Leader Maximizes Only Behavioral Leadership Skills)

Zone of Situations in Which Your Perspective DOES NOT Give Permission to Use Your
Capability (Above the line)

Leader
Effactivanass 2

Rt UL ‘

PLATEAU
Level of Leader /
Effectiveness

7 Y
/ F Behavioral Capabili

A

I Zone of Situations in Which Your Perspective Does Give Permission to Use Your
Capability (Below the line)

Low

Low Capability of Leader to Successfully Use Leadership Behavioral High
Skiiis & Competencies
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(Savvy) Leader Effectiveness Continual Learning Path
(As the Leader Becomes More Adept at Perspective-Shifting)

Zone of Situations in Which Your
Perspective DOES NOT Give Permission
to Use Your Capability

/‘\
Level of Leader |

Effectiveness
”
/ I Zone of Situations in Which Your Perspective
4 b Does Give Permission to Use Your Capability
/
Low /
Low Capability of Leader to Successfully Use Leadership Behavioral High

Skills & Competencies

T~ AR éa‘r—‘ﬂk ® ¥ 34 (The Savvy Leader Practicum Pilots)
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~ 3 2 AF Wy shuE 3 (Suggestion for Increasing Leader
Effectiveness)

(= )f# %) chP piri i* 42 ( Solve the Technical Problem of
why you are stuck? )
BRI A E e (mental data-set) -
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(= ) &+ =z p g f (Listen with no Intent to Respond )
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(z )E‘J‘,T p s & g A (No matter how right you feel and
think you are....)
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the Unpacking Process To Enhance Leader Effectiveness )
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L&D Best Practices : 5 Approaches to Be More Strategic
iz 4 @ David Yesford
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David Yesford _Wilson Learning Worldwide = & 7% iF &l 3%
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BLEL > @k B E_ (Win-Win Selling,\Versatile Selling) ~ { The Social
Styles Handbook) % (The Sales Training Book 2) = = i® 5 >
David &€ f ¢t ME R/ P T F £ & FHit - T &
REF A HEER AL AF ML FEF R0
ﬁ@%wﬁaﬁéaw%amwia@o

+ k3L o David § LS4 R £ 4 4

A =X
?;‘};’g‘(};"}{%lf%'&é——%”]? ‘;lmﬁ__g ’i@-ﬁ'?éa\.%. SIE‘;:-%??

Z s R E Y FE (Strategic L&D) k2

David 7 3As— B4 et TR A FRFELITY - BR
BHEEE TG A TR B PRSI DR SE (N
one needs training. They need the outcomes of the training )» 51 & &2
€ AR LA T3RDP o BIF L RIRB-R g mﬁﬂéﬁi“f

21




CONTENT

COMMUNITY ;i.j‘. 20-'

GLOBAL PERSPECTIVE ’: - |ursmu.nnmcanmnue EXPOSITION

May 21

M iLd ?ﬂWﬁ§L$éﬁkéiﬁ%%¥o

PG DR R o G - R RB A R S S
% # &v M (functional focused) % % 54« M (business focused )
GRS PEFELTRIGRERDRL R 2PRDES S

P21 TE AN B2 L gz ﬁ;%éﬁ"gg’%.‘a%arfaﬁgﬁ;

5

1

SRR EF Y PR hT T2

David fiﬁféf_ﬁ%&«#ﬁﬁh T‘f;ﬂ% MW EE > FH D533 :\7‘;“% MiTE
ZPRF RS A W 5 ek (Strategy) ~ kg B (Priority )
4B % A e~ (Leader involvement )~ 357 #: 77 ( Consulting Skills)

2 2258 (Impact) % o

5 Best Practices to Be More Strategic

m
Consulting Leader
Skills Involvement

S0 © Vs Lamming Variwite e T -
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(= ) ikvg (Strategy ): % 3 F R
in strategy formation) - & ¥ 4 B = #4 B 421 dp HE 2
- BEYF RV R B iAo
Ak ek B REY F R % o
py AR AR FEEEe T4 e 5 (Goto
Market ) ht & » 7 L &M 2 K $ & (Strategic
Partner) Bf % > 27 H w 3R X e & (FE | F ok P & o
HE R fdes peifl 2 F 0 B4 AF wiBak
B R PIIRGE 0 2o B BRI o
ER AT G BARARE B eE S e e

% (critical success factors) % % » :é;#iz 2T (T

....

g

& ¥k ena) A& (participate

;\ ERAGGKRR iE A TP AT P 0k 20T

JEJI

(=) AR (Priority) : 3" 3RE ¥ 2 5 el T RALAR 5
B o HGRY B 2 - o RBRE M AR
&%??%%ﬂ?ﬁ%z{%@%ﬁﬁo

RPN FYFEE N AP PR Y FE LM
7% g £ 14 (Make L&D More of a Funding Priority ) » &
FEfRSs - BEY FP SR Rdg FE - M
&30 AT ai’jﬁa%ﬁ&»ﬁwﬁa%a

ZEE =R A
(= ) A e~ (leader involvement ) : éi:)ﬁvrs P Ap A L
»E YRR o R B2 Y ## (training
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(= ) 37 #77 (Consulting Skills) : & & &= 5 & 3 #f
TR B

N—
O
i
ik
-k
\\ -

P WA RER W AR R R R AT L
BTl R TE o AERIZCE BT Bigd @
kAEi A AL CHREF Eh s § EBow chR AEf2
A i DAEFESFHM LS P g -

() FF (impact): B L EAph T4 nLFsa,8 |
ERER A R AL R S

REFOT AR R A KOS T e

B EIAE o L RPERE R 2 BEER > v

: ¥

=k
>

WEPOE R EREIED D HELE TR
'é“?ﬁ*gi‘éj = B ﬁ"ﬁ/m 5 4

=
F
ok RPN F SR T e RSk S E AR
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Learner experience facilitation-FIRST Framework

i 3 4 Mohamed Bahgat

2
J "=
N )3] P

Mohamed Bahgat BRIV A TRER - REZFF LT

AW IS F R IS d N RNEAIRER EE 25 B R R
¢hi {74 ¢ - 2011 # Bahgat £]:= SeGA Group » § # #4244 o 3
BRHFm & Ry A7 9 20 E A4 FTiha BEH (develop

human developer ) » 3 & B> 2 2 2 & £ 8 % (active
learning ) ~ ¥%% it (gamification) % in # (coaching) - 2015 =
SeGa = & dp ' et ¢ € B (Association of Coach Training
Organization -  ACTO ) - Bahgat F~ p¥ 8_ATD 3, #:3% ( Coaching
Certificate ) 2 Z &4 #7 (Needs Analysis ) skA% = i » 3 A 2016
E#L53 HizATD? A Fai R o

1

A B A Y o Bahgat ¢ 4 FIRST 2¢ #0% &
EEP IHRERFAS FTRFES imﬁ’*”“*’fﬁrﬁ’*

~ FIRST 7 ’}#_m,b o

FIRST A M E 277 2 A0 2> SR ERTIR

p e
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LXF ( Learner Experience Facilitation ) 22 LXD ( Learner

Experience Design ) +“ ik 47 -

Evolution of learning
wavesandthe FIRST

LX Movement
framework
\}0 (’!7(‘
/’;“\

LXF
arner Centpic
TOT
|
' Train rC ntric
1
\ Con ntC tric

Bahgatﬁﬂs%‘f VERERRE L AHI L BB Y R
VY28V R

I X & (Actlve learning) ¥ £F ¥ E L EHF R L3 =%
514 2 § 34 B AL R B R AV B
B¢ > R ABE L ITE A Gl B b BF A BLA RS D
PR RBEAHEEY R AR

iRk 8% (Deeplearning) s # 5 ¥} (L chfr R » #-30 i0 §
B2 AP EY R BRI AR -

g % 5o (Learning experience) 4p i &5 ¥ 4z > 3 & -
FANEY S 2HGREBRE Y Y (B8R K3 ) e
BEE Y (RPERE A EE ) TARATE  BRKY
IR (B EKEFEY ) ALl T B (5d SRR

TEEE ) v o aiy

—_

B9 R -

\w
\rmF

—
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= ~FIRST # #: 4 %

FIRST ~ £ & ¥ —*ﬂz w o L (learner experience first) » # &,

EA4oT B

- FIRST refers to learner eXperience first
| T
I QD 1

_n|
7

Interacting

Focusing on . tat Reviewing Sequencing Transforming
within positive A b et et ia: .

Learner rc'b-u Activities Activities Learning into

Behaviors ""g“_!:" Within (RAR) within SEE Performance

F (Focusing on Learner Behaviors) * # BB E & R 7 5 »
BYEMR? O REMIE - BADOER Aot BE - FR
g Y Tk o

I ( Interacting within positive group dynamics) 35 3% & B Ff i3
B I E o AmMAFFAR CFRE  NEFDEFORBELR

R (Reviewing Activities Within) 33 33 5 ¥ ig 420k 2 > 3 H_
B By o oa &Y 2 IBEZ B -

S ( Sequencing Activities Within SEE ) * € & % g B ehx £ »
BALHEY BRI T X R Y ORE R
B k4% o

T (Transforming Learning into Performance ) 53 3 #-8 % = %

L1 TR, BY AR FART LY EEIR X 0
& 2
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E o~ R APERITNE Y RH

Learning Doing Work

Photo from: The Six Disciplines of Breakthrough
Learning: How to Turn Training and Development
into Business Results.

(- ) ¥4+ o (training gap) : - =
ik g o RN B P ek A48T a1 TFE
R A MRy ARFELTEY
£ oFIRSTehai & p ez — > B Y 113 T’T:‘F,;'.‘*fg‘@i;}%
L

(=) #i# (transforming) D EE MR L A B n

L SLERRVY - A

**t
/
=1
(%
)}
5‘.
.Hku

[e]

&
foeh iﬁé%""‘aéé%’%‘fm & ’%fﬁ
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AP B ERIRIFNERES - 5Fm 5 2 » FIRST B &
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=
(ém
i
e
‘3\
i1
=
.
=
b
&
=
B
=

c‘“}
=

I ~EY —-ﬂk % #» wen jE (Learner Centered approach)
LR cdEdE Y X L9 o E 2 2 > Bahgat fglf‘ll FIRST
%%ﬁﬂﬁ wﬁﬁﬁﬁ% HEEEFRYE

Sciences and domains that intersect with FIRST

Social —— I Information |
development Experiential | processing l
| Facilitation theory / Learning I socar | Learning
Social learning Active | learning | transfer models
th :
Constructivism| / eory learning / P
— theory p— Y — Flow theory
E Cooperative “// Engagement I ﬁ I—J 6Ds
Authentic
— L Centered| — - —— .
| earner Centere | \\ - \\I’ﬁ \\ | happiness
\ Systems \ Psychodrama | \‘ "
\ Intelligence \ [Accelerated | Expertise
| learning l theo
ARCS Model Science of v
Group Coaching reviewing | Gagne |

¢ msdads FIRST 427 - 7¢ Ju B /2 3 57 %5 = »2 > Bahgat

@%%%%&@W7*£ TR

*iz1 Bz i (tools evaluation and observation sheets )
FRIEH/FT > 2R (grounded approach design )

;5 F % = st ((measuring the impact
through qualitative and quantitative approach )

® (7 L g% 4 (behavioral observation sheet)
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Karim Samir f32 3"453 3 & g 15 % > 8 58 1
FIRST 4 %31 4 cndfsh ;N 7 1 v (experiential coaching
work shop) 15 » #5178 & % 3t 2352304 > RIpF W 5% -

BrE CHER{ Ak 2R R IS 0%
C1FEKRFAE A RE A RE Plendtss 20
AR R Fengkn B 2 KE RG> H

-

(=) o § R R S g B FIG AERRE T
ﬁ@ﬁﬁ’wﬁwaﬁﬁ&afiimﬁf&mﬁﬁ
(Z) SRS D MBS B Rk 2 - =)
J 1’%94?1?7-_ T BB TR AR o

—_—

RN - %
g

%;\1

VR AR AR 3 ERE o A S > Y S RE e D
B N RFRAFR AT A AR R Y e L
N GRS I & S - RN ) O & 33—551%1\
FEMR  SF LU F PP HEY R A2 g 3T

B P R o
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What It Takes To Sustain Behavior Change
4z 4 @ Barbara R. Bucklin; TJ Wilson; Liz Hopkins

=2
— > By

)

Barbara ~ Liz 2 JT 3PR#%*" Ardent Learning = # > Barbara
N %ﬁﬁfﬁﬁmxﬁ’ REEY B FEX
RS L EFECRETERT RS2 RETRERD X
Barbara #% i# = 5 the Organizational Behavior Management
Network 2 /i > & e~ EHPEAH-F Y v BF 2 877

FE o e i AT 2 % & > Performance Improvement & |

z
e

s

w

—~~

B f:rj'T’?

“.\.

% QOrganizational Behavior Management #p ] o Liz 3k # >t g % B
G KRR E RIS FRARM AT —Fl"ﬁ 4gi§ 15 & ¥ § o2
ERR - B FH R Y FRE LG AR ARDT o T
ﬁJ%%@%Q,diﬁﬁﬁl%3%P%*ﬁp$ﬁ’”&§
Az e R R OTI ZERAEE AP LVRE MR T

F1Eg > Barbara~ Liz 2 JT & N Efaudikiv2 » 2/ D 3 7f

Fengarieid > (P53 L uypEmpe 5 -
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~ Kirkpatrick’s ##g@wz &k =<

FERIEPOGIRBERESYREELE THLS
VoRok s MR B B R 1 FIRHATR R B AR
Foek A R 0 BiSd - 3ﬁﬁ%ﬂﬁﬁﬁ’ﬁ%w%?ﬁi
A 1&”&??—1% » TR ]‘; ;},\ B AEE o B R %
MEBES EMWME R -
Kirkpatrick w & =t 378 H ;8 4 %) 5 - k- F B = 3+
B4Ry = 2hF B2 AR k== & ”%ﬁ’?ﬂﬁﬁ%
VIR FORRESBAER AT FE AT FTEREY LTS
RECROEA AT d BUAL DY RBRE KA B
B 88y 21821075 R0 HERGRRA ORR -

\

n_.\\

1]

@ 35 Kirkpatrick’s Model 7% 24

Training Evaluation Overview: Kirkpatrick’s Four Levels

What participants think about the program —

LEVEL1 reactions and satisfaction; “smile sheets”

LEVEL 2 92% measure at Level 1 (ASTD/ATD)

Extent to which knowledge and skills presented in

LEAEL e training have been learned; pre- and post-tests

34% measure at Level 2 (ASTD/ATD)

LEVEL 4
. Behavioral changes on the job; observations or

RESULTS interviews

11% measure at Level 3 (ASTD/ATD)

Business results that are meaningful to the
LEARNING organization; customer satisfaction, sales, profit

REACTION 2% measure at Level 4 (ASTD/ATD)

1295 ASTDIATD # & 5 % M7 » 7470k = - chia sk 3 i
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020 T H W AR AHFTE BV k- 5 34%> k== 5
11% > & %m0 2% - im0t & ik T B - ER o A6
SRR R ASIE o B R FA 40T

F.

LR DA AEY BT RE DR TAE KT Y S 4
PR AR B R R EREY AR A D

PIFAR B e 220 4R 5 0 vh o e m SR F AR F e
A o

BIERA AT LIRS i 2P L R

L
T #HEI LA TFHESE ﬁvf; 753:)"3?’675 Y o
% Fox b PR A ﬁ”? ;
%‘ff?‘ﬁ—f%“« 5%k r]t' #ﬁiﬁ% s 2 E TR Y
ok

i%JﬂWV?wﬁﬁwﬁinEK%ﬁﬁﬂ’ﬁ%

#ifw"'% j\mzi TR 7R ETE RV A g ? EE R
ARt Do RAE 2a Hek A alisf s
DA ARG D PO o L R T Y PGETET Ao B Y FlEp ¥
RAOAEETE A E 22 p AT FNEHRER TR

r ~BRAY - A2 (Ford Motor Company)

AR A HFEHN L R R BB B Y EAET S
@%ﬁﬁ%?%ﬁ?%’$?GOE%W%ﬁ’éﬁﬁi%ﬁ‘
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3t g2 108 > PR FIRL IR o
G- FRA 0 ERR RS S PEE o B 8 Rk AR
R WY R FH AR HE T FRALR

N I S BN RS RS FFY L A

-34.1;,

-

5 i (SRR I > Btk d F O AR TR -

LEVEL 2 - Scenario-based multiple-choice pre-tests and post-tests to
capture these data for each course in the curriculum

F_¥

20 ERR S PR RELER A 8
£ p A
R E L Pl F1 9

ETIRS
<4
H\
Ak
o
ks
-l
o
ﬁ
i
T,
‘:{' N
pa
~0

’;7 =\' > /L
R

e A ﬁ B 4P B ;f%l et B T LAl FAVR ;J:ﬁ B2 gmf‘:z%

Service Selling Gross $57,875

$48,116
Service Absorption 69 64
Market Share $580,233 $517,979
Retail Parts and Labor Sales  $140,856 $100,736
Customer Viewpoint 74% 70%

Note: Statistically Significant at the P <0.05 level.
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~BExAL - R F (Hyundai Motor America)
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53R AR 0 AR R R M e ¢ R e
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Satiefying Equus Buyers

PR o |

03 Wiigd v T Begppeat Gilfereos o helaeen B fpgec 8 Service peodeas o
it Eguus Valel Sadrvice proceesT

A Faoresle ewba be pec b aead dellves gy

G Carang M guslormer e Aoy Betord perice e comfinmm e dotils

o Prowniing e costnmes el 8 Orermiam e setacie shioie s o
et AT e A g

| W e WO BT OF TN e

(1) Q 9 0

I RN A = s B AT s

“

LEVEL 4 - Service Consultant Hyundai Satisfaction Index Statistically

Significant (p= <0.01)

HSI Score

HSI Score
22 890
500 285
a0
is[l 380
i 75
850 370
Ran .
230 m H5 score gt
,:s'*f i rd i sw
L A
#
< & o & 850
h‘a 95 Pre-certification

A LR BT N B W R R R

37

Posz-certification

® K8l score




Ty 2017

INTERNATIONAL CONFERENCE & EXPOSITION
May 21-24 | Atlanta, GA

GLOBAL PERSPECTIVE

LEVEL 4 — Service Consultant Multi-Point
Inspection usage Statistically Significant (p= <0.01)

MPI Usage MPI Usage

o ﬁf o« ra
< A o
i3
. F A r.4 i _-

ICERER

o &ﬁ ¢’ & tr et Bramoe

AR T2REEID LN ESE
LEVEL 4 — Service Consultant MP1Usage
Muiti-Point inspection usage .
Qtatictically Sianificant (n= <0 01) |5 I
U\u\lv\lvull] Ululllllvu LS \r.l N a I., ‘E - - - - .

W v & &

& & & &

o & e &

AR T2REEIDLNATESE

B d a8 R dB el FARET DY H
AT A AT 0 T B IR UAF e 2 AT o

(=) w«;ﬁé ¥oouE L H o & Pede-learning AR

(Z) AR IR E-
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g

Friqng
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TAM VEEY | A PR TY PRETTY PR BT PR
f, SHAPSHOT OF YOUR SERVICE DEPARTVENT
MURINING ON THE DRIVE

Which of these Ideas did your group identily?

B Seieit B v o et Thart, tag GUBMTT by o e Pruaecd Thg Saciister wil Foviem your
WECH I M are Btury g ar Wy P

* ~BxFAy = pAKE (Nissan North America)

PAA D SHALIRRABFERISAETE > LB
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e
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B
=3
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> 5 5 R wip e i 15% B Fhaisipl s 98% 3
NtFR B E 2% AFLEI SR 0 REY LI LRRAPA
DA BB A (AR AR R RS R 0 Sd R
FHABEY DS PR 1 Frcd B AL 3 HE R gL hif
25 o

Nissan North America: Evaluation Results

Level 1: Satisfaction

Q: Overall, how would you rate the effectiveness
of the Nissan SERV training?

99.2%

Strongly Agree Neutral 3 e Strongly
Agree (4) (3) (2) Disagree
(5) (1)

The knowledge and
E Hent skills | learned will
e help me improve 95.4% 3.8% 0.3% 0.0% 0.5%

Above my job

-m-
A “ performance.
Aveseas m This training
v vty
average investment in 94.5% 4.3% 0.5% 0.1% 0.5%
- e
development.

Q: | will recommend this training to others.

Responses

Nissan North America: Evaluation Results

Level 2: Learning
— Equivalent pre- and post-tests to = Pre Test —- Post Test
measure knowledge gain and, if they 100 022 e S S
learned what was stated in the session
objectives.

Test Scores

Average pre-test scores were 75% and
average post-test scores were 98%, with
a gain of 23%.

Sept 23
Ot 144
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NSERV Impact on Service Advisor Performance (DPIPE Data)

Before and After NSERV (len 3013 wvi Sep J014): L e s
Service Advisorn completing § NSERV modules: T el
-0 i -
* 5.2 point NCSI mprovement vs. non NSERY | Er . T--'_.'_._n__-ﬁ _— | =
Service Advisors " o 2 =52} e
* #15 point increase in MPUTire inspections on = e = e ap 1z
Flepais Owder - | mec
o AT st Hhatiind iis anr diiliadi et M‘—‘-——'
* Trends show that improvement grows as s - =% , p—
MNSERV partickparon knoreases ] oy reats e
= *ﬂﬂ—— —_— e 'lﬂn'.h—-: “__1___4_.]
MNP and Tue nvapec oy on RO v m"‘mmmd‘m“pﬂ m"hmh —=
&5 '-t!.SG_' Rp— ""4..-'5 —
R ) T e
- =) | =m
me -
ke
. - .
e
- =
-

C ]
L

PATE DB E AT A

YD AT DR S LRER > B R AV RVR Y L
ﬁ«e :}-ﬁ gr}?:ﬂ —‘.E' % \“‘éiiﬁ :‘#Fr,%@.»é’z ’Ei‘? ’;—‘E ré I;?ll?? %;Za_:

PR R AL AR AR RS e
Moo A BAFAE U AL JTE 27 P F TR 0 AT A
RGO A BBEPFERG A IR NG RA L FRE
TP AR RPAR TR RAER > M SRR
ﬁ%ﬁﬁ’iﬁﬁ4¢w’ﬁ%?ﬁ%?~i§?%ﬁ%ﬁﬁ%
EEYREHS REY A FFAFADER LF N Y $ox o
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Avoiding the Top Training Evaluation Pitfalls
2@ 4 @ Wendy Kayser Kirkpatric

-~

P

Wendy Kirkpatrick #_Kirkpatrick Partners = @ chg|#%4 2 IR
T & $ . i7 5 » 2k Kirkpatrick Model 03 & :}aﬁv—*‘ » Wendy 4f &
0 FRA VIR R AR > U 2 kD A TR E
R e o Wendy R B E ~ FHEZ RIS I E G AN
20 # (7 F 3355 0 Wendy 22f2 i Jim = B4EH 3 AF T b
BEERATEERYRTEA s (the US Office of Personnel
Management’s Training Evaluation Field Guide ) 03 38 p % & o
Wendy * # 2013 # 2 205322k | (Training magazine ) g %
ek 2VAE 48 27 & fE 38 (Emerging Training Leaders Award ) »

hohZ AT o Wendy A 3 IR F 8 gnmEs
o d R e BB EREA 2 Pautl2am

—_—

% 22, - 24 2, 23
B TR LD E R e A Ao

ERNER SIE & ol e s

)I' éﬁ’:‘r_ﬁ ‘% Ej m +7—/\le\.} ﬁ fﬁ? %3
2 R R o 9 IGRED £ £ T
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Fehp 4% > Wendy # 545 1 &7
(=) 3 P24 14

(=)
(=)

N 5

%

7

—

FRR ¥ LT3 4

5 EEHEORAL o

SR o HEE S N E
G EETA

" #s4& The Kirkpatrick Model |

Kirkpatrick % 3 »xi& 7 R8> % N v g X T FH 7

( Kirkpatrick 4 level ) »

R E R HE

K2

R R ARE B TR SRS F - A EY R R ER 44
BHRAL o T W andma s B o~ R~ p REORGRIER © %
CRAIFLRET TFREREYRIL  AFFIIRY @R IR
MEGHER S KX B ER T FTFREY D RO E R HER

FodH R R o

The Kirkpatrick Modei

Thi degrae o which parbcipants find the
training favorable, emgaging and relavant to
their jobs

B30 10 1 i P, L Sl il e

The Kirkpatrick Model

The degree to which participants apply what
they learned during training wihen they are
back on the job

L s P 17 e

The Kirkpatrick Model
Level 2; Learning

|
The degree to which partidpanis acquing Eha
imended knowledge, skills, attitude, confidance
and commitmant based on their paricipation in
__the traiining

The Kirkpatrick Model

Level 4; Results

Thee degres 10 which targeted program
owlcomes octur and contribula to the
organization’s highest-level result

B R i Py 1 A g e
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Kirkpatrick siz®=gw & =t 5% » H FIEER ~ A fe R % 973 =
AMEFE A RO E > R F 2R B kR 02
AR EASA T Rh= % > Ra frFFEARE: =~ 23 € >
ad 42 & #) > 1?45 2016ATD Research- Evaluating Learning:
Getting to Measurement That Matter 34 2 &7 » £ ¥ T ihfe ¥ & &
RSt A w Gk St— 34% -~ K=o 34% - K=z 14% -~ k=
v 10% -~ H i 8% ¥ - A Adp 0 2% & KyELA X - RE
® W 34% ~ 11% 2% 2%7#2 R = = ~ = ~ w anTd e Fgt o Wendy
FRLPEEVRFE > BAEITL Y B NBELAER > TS
e s od RASk - T > BE A ke B B
JaE o

Level 1: Reaction Level 4: Results

Level 2: Learning Level 3: Behavior

N

Level 3: Behavior Level 2: Learning

Level 4: Results Level 1: Reaction

(=) ke 2% k= 183> 2R LnRELR 74
ARABEET AR AH T EF YL DR

bR 9

44




CONTENT
COMMUNITY
GLOBAL PERSPEGTIVE

May 21-24 | Atlanta,

S RSz AR RS ERRSE FRE B FF R D mow
EV??E%ﬁﬂﬁhldyﬂié@?éﬂﬁﬁ
SE B PRI AR B F R 9

(Z)R=-FV A B2aFR1RFEF RS 207
e AN O e R R G o= - o - VA T S B

B H g éﬁ’ﬁ fﬁ:ﬂﬁ:}j%‘?

(2) f=-FBAX FLEEFFE G DL LE P

FEKES F AL EE DT

3k TRAKE- 2 RS seehl WiTiE

Ykl

FiAe 5B FL @RS - K0 EF kT

Wendy #% ) 835 » gt en T I T B h L AR A pe 5 B4
BRE PRV TR R 2 b FERIR R 2
EHIFE R RS bGP T PafRi 2 fE IR % 0 Wendy &
Bz kA5 1 (formative) = VP42 & - 2 K i = 378 T
BH U FRREMERE Xz 2k R iR E e BT
(Summative) fhdp & F ¥ iEd 848 WEPM T 735
Mg (formative) P & ¥ i i fev > B (TAPM TR R
B o

o= - =Fahz <5 & F kg E % & & (Customer
satisfaction ) ~ 4= » (Engagement) % #p B 4+ ( Reference) - =%
LA AR R S - A ST ERE > TR A A RS (Instructor
observation ) ~ # %t (Pulse check) % % = g% R ( Dedicated

45
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observer)» & & ¥ iEAY BFFH ER VT TSR L
F o o
R =% = FFhT Jf#a\ & % 57 7 (Knowledge ) ~ 3 it
(skill )~ g & (attitude )~ p %% (confidence ) % -ix 3 ( commitment )
=22 ¥ # P~31#% (Discussion) ~ -] &5 5 (Group activities ) ~ 1
% 2 2t ( Case studies ) ~ & 2 # it ( Teach backs ) % g

( Presentations ) -

=\

us

N

BERVPGEES R TR A ST EFERSRS SR R
AR FURE L mROF R FES A S g
BEo TR EA

MREP A AR MR T T i € 0 ¥ 7 S
EIRB A Go@iE* 21048 > 1R (PR iR A - Wendy 22
RVRAVFE T U S - BERREFATH BT REF §
FoTRE TR A NURE S RIMARN GRS N g
LR SR TS ARRRIIRLL 57 o

|
P
&

W%

PR BGTED R R A HE R D B R e
TR Rl O VYGEERT IR IS Bk SR

B PEE 2 FB 0 Wendy &l T B R SRR 0 LR
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PN :El.;:r-g:g L P EHET UED P 3 TR D e e
%3?’%1 K eELEL > RTEE B ?ﬁiﬁ!ﬁai‘i"v?éﬁi & ?’ﬁm/é;:'z » M
EN Ry =1 B rd A e 2 A2 S VI I o

9 25 = AL o
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Capture Elusive Level 3 Date: the Secrets of Survey Design

a3 4 Philips Ken

A4
- w3

Ken % Northwestern University % F“ Ry ARE L
% Philips Associates £ = i”ﬁ BRI B2 F2 2 FHF
& ¥4 = § B4 - Philips Associates % & §ip|E 2 =G F ¥ &
Frd o Ken Bk R ERF IR 2 PIREER SR

A2 30 E NP ARG A E A BRRE ¥R
A4 1 % F %t # ¥ TD Magazine » ¥ 22 H i’vf*ﬂz e
4 RAEYZFREEDT

PP R S R FER o ¥ R8T AT 0T
o Ken A A=x H3FHY > FREBEELAF ZESF LR 40K
Lo REEMY FaERIL L o

CPERE TR ESIBAIRER

iz ¥5 Kirkpatrick/Philips Evaluation Model » "R z=84 5w
Rt mwl G k=t —- —F sk =t (Reaction): 5 B {230 7 0
A N A s a0 L - /é] = —8% k= (Learning): ¥ B
S I HAT T WA By BB~ P KGR o
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R i =t (Behavior): § R £ w B8 0 & F a1 FY
EH IR ER RS — 8% )ég =% (Results) :
R R S Foardg D iR R o

= ¥

,;\ - — {7 &
_{p" —.‘)ll —’/_%_

LR AT EA40T A

EVALUATION LEVELS
METHOD 1 2 3 4
Reaction Learning Behavior Results

Survey/Questionnaires ° ° ° °
Interviews ° ° ° °
Focus Group ° ° ° °
Knowledge Testing °

Work Review ° °

Structured Observation ° ° °
Action Planning ° °
HR/Business Unit Reports ° °
Key Performance Indicator °

Source: Donald & James Kirkpatrick,
2006.

“Evaluating Training Programs: The Four Levels,”

RN R ARRIPREE SR 2 SRR i TR R S

o e AT P S SRRAL SRy BV F 5L e - ST
2TA ARGV R RRETI PR 0P ET AR ARG
Be BV F PR -FVFL T AIRES A B HRITAR
GRFE - AAFE 2 I EFIAMPRERL N F IR

K BALLFR

-

R SR AK FlER A3 i p BNz R
RIZE o T AR RS R EE A E 2
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Content

e

Scientifically Sound
Survey Design

1.B E¥ BT 5 > m 28382 8V # 4% (Focus on observable
behavior not thoughts or motives ) -

2% — B 38 Wit — 78 7 5 (Limit each item to a single
description of behavior ) -

LU REIEFREF v IR & it 2 3\ I RIEE + 2 % (Word
about 1/3 of the survey items so that the desired answer is
negative ) o

(=) >0

LEB NN p T L EH > nELIETE (Keep
sections of the survey unlabeled ) -

2P 3 E BIMA L - - 4EIF > A % 3E9F 2 F & % (Design
sections to contain a similar number of items and questions
to contain a similar number of words ) -

R E SRR EE iﬂ” ¥ $ (Place questions regarding

respondent demographics at end of survey, make completion
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optional and keep questions to a minimum ) »

(=) &R o

1.7 % Eﬂbfﬁ-ﬁ RH - R f F oz Vi 17 (Collect data
from multlple observers or a single observer multiple times ) -

TR R EFES ;Y 2+ (Create a response scale with
numbers at regularly spaced intervals and words only at each
end) -

3EF ¢ BRI H B i w (Use only one response scale with
an odd number of points (7,9 & 11 point scales are best) -

AF BEBPEHEF LA > azti% 3 A (Use a response
scale that measures frequency not agreement or
effectiveness ) -

5.8 B M #cF ) enB s kB K I EE 7 (Place small
numbers at left or low end of scale and large numbers at right
or high end of scale ) -

6.8 7% 7 mFEZN AEZT9uERE (Include a !“Did Not

Observe” response choice and make it different) -

=~ 53

BfsoKen £ (75 BTl K3 T Aol if? ot 2
o R R EFEF G LR iﬁ“*““ﬂﬁjﬁﬁ”&mﬂmﬁ 20 s
BRIER > R EAAME LR THITT TV NERSH - Ken
Bis- dRPE e B oS8 L P SR 27
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i E > Waty {2 { =gkt m ¢ (The difference
between a good survey and a bad one...quite simply, is careful and

informed design ) -
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O AR A g ATRA —XB T 2 CE Y

Bringing Boring Concepts to Life for Millennial

Through Gamification and Micro-learning

J 3 4 @ Ryan Kati

-~

o

Kati Ryan &_Distil Networks = # cnE RGP A 32 = - L&
ﬁﬁ%ﬁﬁﬁW%%@%’%%wmgwiﬁﬁzﬁﬁiéﬁ%Aﬁn
4 ¥ 5 A G/O Digital = 7 dad 4l &2 2 329> % 0 f FE %
BIFRBERGEIA IR 02 BEFE S ZoKatl b pFEERE
eFe R 2 A AP E B Ro(subject matter expert) s H 3 & <
TR RERF TR RLEY o

AAZ B R FHEY o Katihite oS R4 4 8 *“—;mﬁ > (8
VRN JE o PR N L PR IR 2
AEE T FRE Y A PrATEE FH 2 RV R B 6 mmg
BR & Er R Rl i1 R Rt BUE R
FROKE>F O REV S5 -7 &0 A EDS LR @
FYFRANEY DA TFEr afa/ bl g2 -1 1ty

TR EF AR ST SRS
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They are
digital natives
with an
affinity for
technology.

They are

social and

connected.

LI BAREVEAE B PE AL EY A

FR~a Vel L e L0 P T gAY £

The opportunity to
learn and grow is the #1
thing they are looking
for when applying for a

Overall, they aren't as
different from other
generations, as we
may think.

They don't

want all
learning to be

They are
addicted to
learning.

BV RS b &P BRI KEERSE A

BRENF

5 NSRS R G ¥Hes  BY iﬂzmg 3
Bk E B x4 F—&rl?’gpﬁqi%%ﬂﬁﬁ AB | o
TR ERE Y i 5

FA o RBE AR

(R RERR u?”‘ﬁﬁ-}i’&‘?l

%é-z —\4 Ell‘-—r'\;}.%,l H §33 B 4k ,;,J_gir'p‘l u;;z,_g% > L 33 Fﬁﬁ /I'
BiEAR  HKE My FAL Y B - B RS R

R R S

/‘éw

P 2 RSV REFENF Y 1L

 HB A EY H B2 2R - Kati F Y

=

)

IR

( Gamification) % ' #c# % | ( Micro-Learning) °
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= ~ g8 i (Gamification)

P5E8 1t (Gamification) # - 83 F 58 chg ¥ 2 58, md 2%

BRFRFREREY VP RAN S RAFY 2482 B
FEEY  adDEY BB FYH PP Ko
CyANME & Srieri gz Sl

By ﬁ”a’: =8 B (Always understand your audience )
P BpE e ANV S | S g %ﬂrﬂf %@ % (Your games
should align directly with your overall learning objectives )
X HE 1~ (Keepthemsimple)
® RZTEIFEYHBAAE A& LT+ a* (Technology doesn’t
always have to be used )
® 7 - T_F ERPMY XA (Youdon’t have to buy gamification

software to gamify your trainings )
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@ I AR AR BT P E Y S K 4 (Think about

modern games and how you can weave them into learning-you

can get very creative here!)

Y 2}57‘%?5‘;&@?@’@%52'&% PTAAS 5&}?#3‘1 FH o1 iv &
PRb W AREE DAY RS O) F R E R P RS
RAacmi@* 1 v p > F L d AF g iTlER > wmp L d
1R Ediesd® » 20 RFEY Y iy 4B B4 gy @
LA A A R A A S AL SER

g
%%ﬂﬁﬁﬁﬂ’ﬂi 7o ﬂ%’i&&@%@%iﬁﬂﬁi

z ~ g ¥ (Micro-Learning)

MEY OB ILAEI - ARAPEY S T U AERER
S R RACT SEE E ENE R SR S E TR
% 7% % JEP~ (easytoaccess) % %735 Y & dkenifkat o
W Y PARR G gk 3T
B EAH- 3% 3% (Focusonasingle learning objective )
R EH B A EE (Make is short and sweet )
% 76 B~ % (Make it action-oriented )
7

usiE [ 2 & (Tieit to real life-make it come alive )
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® iy ix& Y 'ﬁ it & TRy f2 1 g eni® i (Ensure your learners

know what they should do immediately to drive the right
behavior )

® MkE A HHFPAN F M LTV S SR
( You can design in-classroom content into micro-learning
chunks as well as out-of-classroom content )
MEYHFEE > REEFF 2 RANEY A D7 o

TR R IR | BRG] 2
@ AN U - G0 SR RS e p 0N R

TP;T

E’::"l gﬁg”i@?é'&::{l#k‘g_—é,ﬁv,ug"“ﬁ*ﬁgug\;
o Tl E T A KRR D L2 A

b

i

W%

LR Y R F o R A R A RkRap F 2
FoRFsFTa j\/}ﬁ?ilg’f AR R osehs A B Y
; 12::}7%\]}‘%%‘?”%]’:11@ Foz &P 3 ff i 7R

FRE YR RAFY FABE F Y ok o ¥
A RS A L gk o 4 AF - ERVARFIH RS EF D

=
~
P
T
9”*
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SFIRF e RER PG EFRETE

The Open Source Organization: Future-proofing Leadership & Management

Wisdoms

4 3 4 ! Peshawaria Rajeev

A4
- w3

Peshawaria Rajeev 3 % 8 & & i the Iclif Leadership and
Governance Centre 134 {7 & > # 1% it 5 (Too Many Bosses, Too
Few Leader’s) ~ {(Be the Change) % {Open Source Leadership:

Reinventing Management When There’s No More Business as

Usual>> % - Peshawaria fe 2 TR{EAF 445 B 2 M vt A8 > & 5
_‘ﬁ zi*““‘%% T ;}f\f @f"l%-}—\!’fl ?f’?;ﬁzi\_/]‘i )ﬁ??”

Eo¥ A REE  BERFEE FEEETIFSILA - Peshawaria
% 2014 # j£:% = Top 100 Global Thought Leaders for Trustworthy
Business » 2017 # j£:£ 5 Top Thought leader in Trust -

Peshawaria 14 %0 p& el BE o 47 371 & v B A% 2 1 15374k
B HHEERATR F o R ’éﬁﬁ%ﬁi;“ Vleske gz
BB SR Podo e SERATIE G > AR A S b T A F ~ en i
f&

,

= N21 ¥ ke B AR

d=

EFFLAPRALHHE R R A P AR 1 (E

58




CONTENT
COMMUNITY
GLOBAL PERSPEGTIVE

B0 Bl 4o BaoEs/ F 21— Googled ;

Whatsapped, Twittered, Messsengered ; 3z /% % — Instagramed ;

4 =/k % —Facebooked ;
5o R E IR kR

f‘m}&} Wa‘aﬁﬁﬂwaﬁ'ﬁ%’F’é«%*‘—»p%’} ;Eé‘_ﬁ‘_iéﬁ,\
12 % Peshawaria A 3 4 cr%tiE 2 % 2 & k8 BARH b5 B

[

T —Banglored ; f 1

éaz%mzigﬂ‘ ’3115 455 }\"Lj’;ﬁ;&i%’w

w2 IR %

A kARE

Z EXAVES 2, = :,:
B R L T

fom A A G

AR A A R

%‘J‘AT#&’Google{.&

HE LA (1toN)

Ji¢ 53 (0tol)

>

AN RN

i A A MG R F A

|~

o %
FEHL ]2 3
» ;ﬁi

N

"R E R ARTE N

K

Ao B &R R

A

a i 553 P o BT piE
i IR A

ERCER ECES

R S e

DIEFFT VO TR2HEL

VR v EBdep & oo

01990 E R FEL D

AR BT

AP B AIRTI LIS B P

% o4 34 0P 5 360 mE
F s o 2Rt 1208 R o @ 2014
109 v %2~ & & £:¢ 2470 % ~

& :
May 21-24 | Atlanta, GA ﬁ i

2t 42 & — Ubered ; & i —

— Free Agents o
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ez o W p* 138 7+ 4 KT Fliiki g ¥ (digital
businesses ) i ¥ & A ABiT3 F el (2o % 7§ 43;? DI S

A A ’fﬁ-ﬁ.‘J%i?éﬂ’?%%°
S EHPR o AT HR TR REFEES 21

T T BHRREFAFERS UL R 0 FRE

EFPFO0ORE WA ZERIIG ARy 160 RE S &
GRS R > FREAE G240 F L 0 ¢ FA A0 F L
PRk 20 F % ;& 1,000 & P g A B ek oo 2R G 800 4 o
" W5 2004 0 ERELB0 4L oA EREGSYE AT 3R
54§"ﬁﬁ@iﬁﬁiﬂ*?;ﬁ&”ﬁﬁﬁﬁﬁwﬂé%
P S AR FARBER AT R AT o gt ¥ -3
EEMIPME L A2 TS5 RA TP 4 60 kit FESL

iR R A5 A T R IR TRRA 0 7.8 A miE ik
EgEagok s m TN e % el E -4 2050 & 2 £
- B R F R L L B AIFTDETIN o Rew TR he e

= 2L RAREATHRR

2l 2 e ehe 1 (PR BA 2 IR R B eh 6
(- ) HATR 4 B E PN > ek e @1 E )
( Connectivity of people and things is obliterating
traditional business models in nearly every industry )
(= )k ¢ ok B o TeE24EP B ( Exciting opportunities
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and daunting challenges ) -
(=) B+ R % (Breakneck speed) -
() m2hF P > 275 T @ (Total transparency-
everything is open, everything is connected ) -
(I ) g~ tgd 4e (Ordinary people are more empowered
than ever before) °
(») AFEF 2= 20 =B kil (Leaders are totally
exposed and naked) o
RS GO B EREAMASR T
AR TR s 2R EFETRER A A
T AARRE A APRTY D IS BRAE S &
I PFABARES R G OME R A ARIIALGEF o
PEEFEA T PRRPE S FRE R AHE w1
Eﬁ’)’j&{&wfa L A ggeni 4 3 flig - B {4 ek &k (Leadership
Is the art of harnessing human energy towards the creation of a better
life ) -

|

What are these people trying to do? felif Sxwe

Huateng “Pony” Ma
- WeChat

Marc Zuckerberg Sean Parker

- Facebook

Jeff Bezos -

Travis Kalanick Amazon.com

Jack Ma
- Alibaba

Brian Chesky - AirBnB

Elon Musk - Tesla Motors
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LR AER
A Al RAELBAIRTE A B Qo bl u«fp S pIATERE B 92
v I

The Iclif

mous Leaders Have in Common?  lelif &

Cenire

Abraham
Lincoln

lee Kuan Yew

T A A 5 P4 o Peshawaria i #F fh- 3E 2 IR N

B EE AT LEHFY  ERD SALHT

LEADERSHIP ATTRIBUTES: Choose Top 3 Commonaiities tclif %Cii%fzzsaw

-enlre

Used a democratic and collaborative style 06 Remained firm ifl their course of action despite
of leadership in achieving their vision setback and resistance

2 Took incremental steps to cautiously

n N7 Envisioned audacious ideas that don’t yet exist
v implement their vision W I tocreate a better world
f3% Listened to find middle ground in the face of
Dared to be different and willing to Uod ”
opposing view points to preserve harmony

challenge general opinion

_ 09 Have long lasting energy to see their plans
A Enlisted everyone’s approval and through without giving up amidst challenges
W “®  accepiance io an idea before moving

ahead 0 Relied on consensus and support from others

. « - I.U HldF\U a ulllUlt:lIbt;‘
05 Were bold risk-takers that pursue
unpopular or unconventional ideas to
break new ground

A lLictanad to the views of othare h
1 wisiened e VISWS O ersS O

own decisions of what is right

FAHEALRNERHTRED W 9N PFFERAE LB
(=) F» 2R d PRl & (45%) -
( ) ¥t dade m)‘l'éih\ﬂ Hp erff 731 > 7 Fla ¥ perk en
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Pegem 2z (44%) o

(Z) EIE FchF 32 FUE > @ 20 7 & 45 2 2 i
(43%) -

(v ) $3 AL P then® chd 22 @ e g o i iR § 3%
b e (39%)o

(i)%ﬁﬂuw*fp% £ (33%) -

(= )FE* 24 2 L fp A %*‘Jﬁé%\im TR R (22%) -

(=) MEWBADES > BRp i maiz (20%) -

(~) B b 38> @ FHEF ET A (18%) -

(1) MEL 6 $F 55 D5 0w &0 (14%) -

POEREATAG R H AR E A SR BA AT 9 X

750 AEE

(- ) s> dad o P LB Pl 3 Flo $Hi ot o
Pegem 2zd (39%) -

(Z )W 2R T PR 4 (37%) -

(Z) H» XA X I i v ehl 2L B denpl > i F § 0
b % ik (35%) -

(2 ) FFRxPeg)37ep 4 (33%) -

() MEB A B LiTh e i matg (30%)-

(=) B R enF B2 U & #3076 T 20 4
(28%) -

(= )E* XA 2 RR AR ETR R (22%) -

(~) BB 38 A FEF FTARR (21%) -
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(1) MEs 5 $F &%*ﬁ“ S LA E G (19%) -

¢ £
JB 5 W Hﬁrﬁ,-,u}frp;@ § AN P HAL g%p‘}fﬁ‘%if;,ﬁf%f
#+

pavies Td a7 ) (top-down) eAg A58 > IR 5 B
R PBEREY R F LN I BB 2B R LR KT > 26%
TR E A L 2hE B R - 49% &~ 14% Y = - 8% 2 3% &I

Z

2l P e n HBRREE R 280 ~ L I RIE X LA
g AT ﬁvﬁ?ﬁ%ﬂ]{ »efe (7 B T % ) e948 | (autocratic
leader ) & - B & JF /% % o7i%AE o
Peshawaria 45 & » & = h % #]4p % ( Positive Autocratic
Leadership) & % 5 * M4t &
(- ) EFE* LIRS - FEAT T 7425
¥ 1l - lﬁii&m%iﬁ, H % 28R

B 5 Amp 3. l%ing_‘ PFEILA G T A UBR
A =iz (Give trust to get trust ) -

o) Bl EE PRI G ARG A A 4 AU R
FHGZE2 FIZw o 4w ST E KA Y E o 4ok
FAFEIR Y L EE A o FRAF G A et N A i o
TR R3¢ 43 e L& (If there was a good
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reason why it is ‘no’, it must remain ‘no’, but the man
must be told politely ) -

(Z)HEpd hjz2 ﬁ%‘éﬁ%ﬁ:%éﬂ%é PR M-

Restrictive Framework (Boss) Freedom within a Framework (Leader)

p | r| of the law
MMF

VALUES ' a

_ PUTIRY 1 Ay
eLer o1 e
law
the law

Spirit of the Spirit and Letter
law

VALUES

Neither Spiri
nor Letter o
the law

o PR B A € R A 2 BRI AT] A E A 2
T “,f 7Ol LA FTeni®E b > Peshawaria £ # 40 2 38 AT o 0F

* %ce (Crowdsourced ) £]#77 5% @ G d % pE
B (TR RRREA R ko BB IR IR L SE LR
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T EY = A

BEHEY P

G.E. ~ NASA - P&G ~ Microsoft ~ Google % -

(=) & *&FLA 3% (Succession Planning ) @ r4 /L ke 5
BETRIIABTHHAF AR RERYE L3 RFE
B A SEIPERERFEIF O TEY BEI

AR RS AR FHERHIIFE G 3 REAN
CRORE R R PR Y o E R T E R
BIRF RAAfRAL cdopt 0 FEP E BRI AR
SRR S S LI R R PR Y 2 G A

FB SR 57 69%F 13

Fow ok pEBLE 0 17%= F AL

o

a Y
L=

ok

1 iER kR A £ 14%
P 46% R 1 5a 3 i

B & 12 27%3 £ ¢ B 0 27%2 T P o 2 0 Bl

FEELR -

e i i

-g,gﬁ"g,'ﬁqup ri&mlﬁjmé}ﬁ_ﬁﬁk’f_‘i

W A g o R AR Ao S A Rdpd o B S
WR 1A N AR TRR AFREL > S g onpBd KR
1A ER Ea;i CEUMRR 1B A MILenE BEo Xt S ke ek
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The mobile mindset-How to wow your Learners

i z# 4 : Steven Boller, Jake huhn

Steven Boller 3 Bottom-Line Performance = & &7 4 532 »
RAREE R AIRTE Y 2 VR A s Steve B A AZE
100 AP AR &2k » T 2 C REFAG eHZIEL » A B 1
By A endpph it B Y 5, g JE{F 2014 & Brandon Hall =73 78
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(- ) &8 % T 5e& £ (Learning management system
Requirements ) o

(=) = > 42 (1AP/Security) °

(=) #BEZ 08l T PRF22 3% (SaaS solution) »

() %7 %iE1 & 54 (limitations of authoring tools ) -

(3 ) B2 3> ;¢ (Replacing old, outdated training ) -

ZNEF RVBREIERFEEEYREZ AR

1395 & F » Monash University 8= 3 g 1) 18 % = 273835
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Machine Learning and Al- Will They End L&D as We Know it?

a3 4 Nakahara Koko, Driesen Ger, Pruis Evert
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More Than Just Technology: Embracing Virtual Classrooms for Online
Training

i # 4 : David Smith; Bob Zimel
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True blending of the learning

=3 2 B

Traditional Digital Virtual

1995 2010 & Synchronous e-Learning # 3 34 &4p i » B o &
BE A e s L mERRE 0% EM AN REY FHRE L
(synchronous online tools) » 68%. e ~ % fc= § * % By f# e 4
R Emgd s rﬁ%‘hSB%‘g%%\, » AL ke b AR 2k
A2 0 Hoand 2 33t o ¥ o #iR A o
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EERKIMELE Z e HEEY rERET S (Virtual
Classroom Platform ) ~ % E & #t % % # 37 ( Developing Virtual

Classroom Skills) % & * = 51 E (How to use the platform

toolset) » pt = 7B & 2 3w = % Pl 4 o

3 Stabilizers for Success

Virtual Classroom Developing Virtual
Platform Classroom Skills
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Project: Train the trainers for virtual classroom

Teach trainers how to design and deliver virtual classrooms via 2 trainings

| Remote

Online resources Socdial learning

VC sessions Practice on
own project

| Remote
VC sessions Social collab Online resources
learning own proiect
"""" Updatesingreen i
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Supporting Social Learning for the 21st Century
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