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1. People care about which company they work for.
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7. People have potential.
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9. Leadership is a thing.
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Why Core Strengths?
Motivation, Intention and Behavior
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Key Questions for
Talent Development Professionals:

= How do we scale it?
= How do we sustain it?

= How do we measure it?
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Our Industry’s Inconvenient Truth

“Most training initiatives
deliver an ounce of impact
for every pound of learning.

—Dr. Robert Brinkerhoff

Performance Support can Flip the Equation

“A helper in life and work, performance support is a

repository of information, processes, and
perspectives that inform and guide planning and

action.”
—Allison Rossett and Lisa Schaffer

a+b=b+a
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career success.
of employees say that they
lack a level of meaning and
significance at work.
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( consciousness ) ° & 3%

Evolution of Human
Consciousness

Engagement is an
effect, not a cause

L& BAYEFP D

/%*"”E’B%fﬁ B> T g

Empowerment
of employees
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Evolution of Economy
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¥ AN
\‘;5 485?‘ F
Q~ \3" o ng
HUNTER/GATHERER &S

15K years ago
Dawn of humans-15,000 years ago 1750

1860 = 1/2 are self-employed
1900 = 2/3 are wage earners

100,000 yoars ago 50,000 years ago

15,000 years ago

100 years ago

3 Purpose Drivers

g.& I* I
.

1 — . Human g
Impact-Driven Values-Driven Craft-Drwen g
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Z ~ Enhance, Improve, Advance Using Behavioral Science to Make

Behavior Change (1% 7 5 f1 & :x %17 3)
i 3 4 @ Sebastian Bailey

Sebastian Bailey #_4 # %33 = @ Mind Gym £ R & = @ e85
& RIFEA fri gt o Mind Gym § »xd 22 %7 A P 1 T e e
LY 0 FEIOE R BN o Bl @R Y BATHW S HE
AT TS ek § HE R0 2 P 1 fRR 3 NG 4 A A
PR ARLY AR FE o p 2001 £ & K& 2006 £ £
BT A = 02 % > Mind Gym © &2 >3 40 5 B B 501100 %
FrRAIKS T SfeAE -

AL RS EIAMAL AL RO RS EA DS
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Lo 207 5 FRALd a4 (Capability )~ % ¢ (Opportunity )

& #4% (Motivation) 4p3 2580 & 2 chig % o
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mechanisms that activate
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Learning in the Age of Immediacy: How the Digital

Transformation Transforms Training (R pF R & ¥ 1 i
AP B gITR)
i # 4 : Brandon Carson

Brandon Carson £ — & EARE B ¥ foF B S o 237 5 &
B & ¥ (r-eBay -~ Apple~ 785 ~ el ~ BEE )R FE Y Rz o
EYHire o3 pEdfri Y HFERFEE 2 F
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PagE 1375 gt 500« £ ¥ 3 )0 1967 & iz £ ¥

T ad f&F 75 F > w1 2017 £ pF > 500 « £ E T3 5 A

34



4}—’ S 4 4 5 B 14 ¢ (ATD)2018 & R it § 47 % %
70 722

NATIONAL ACADERAY OF CIVIL SERVICE

R%XE%E"S
£ ¥ > Brandon #H.P? A ficiz it g4z P > 1989~2000 & >t e

Fe® A7 B o 2000~2025 B I E RreOpE > @ 2025 148 o
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Internet Information Soc;
Revolution ll Revolution | Revolu

#%_Brandon #t& 115 B I % j\ N ifa%iﬁﬁ"féiﬁ—i#?ﬁﬁ_
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£ AR TREARRT PP ES K FURATOEL 5 Y B

H J ¥ A OH- R )L i ’}B%J*K{gtf*;fi;}i;
Brandon & - 4 35 EEF RE BUTEIEZEZ T > 2 Walmart

21 Amazon 5 b » EEE O B R ERNhE EF A 74

GRS ALE 0 4 i F ORI

35



c - $obe 4 4 5B f5 £ (ATD)2018 & W = ¢ 47 2 2

NATIONAL AGADERY OF CAVL SERVICE

REXEEF

-

Brandon 3. 5 0 4f %dﬂz BHIPPE T ME 3T BT

5w e !

-\
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1. Persistence with a growth mindset(%-4F 7 ##cn = o 47 % 42)
2. Ability to identify and define strategy through multiple lenses and
execute(i% i % ~ LEE K B[ frd ik o 2 L E)

3. Business and digital expertise(7§ ¥ fr#ici> & ¥ i)
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= ~ Make Powerful Infographics, Fast (- # 1

i # 4 @ Mike Parkinson
Mike Parkinson # # i&83F 5 224 % B3EAp M w2 ~ 3 0

BATHEB F- A% o B pefem b E 4L

|

A
R0
ETIRS
=4
‘-\-\4:
?t

e
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TP LR HER S T ifép’éﬁ-—ﬁ B EER UL SR @
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Render 500/0

Infographic

86% 400% 43%

More Memorable  Imp eamning  Likelihood of Success
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(Bite-sized chunks) -

WE LIVE IN A

VISUAL WORLD

CONTRVY T e T X Break your explanatory
J text into bite-sized

MORE TOTAL Sm:) e E chunks,

Assemble the churiks
to tell @ story or show a
Process,

Step 6

Add icons and symbols
andfor use a visual
metaphar, simile or
analogy or help clarify,
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Techniques Into Virtual Classroom Experiences (#-fc % ¥ g
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i @ & : Jennifer Hofmann
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Training 03,4 > InSync Training £ - #& FEF i {fcR £ 5 ¥
Ritfer g o e Apke ZmkEf e ~ 2 Aok g
RIFIRA - mB Y ~E Y T 2§ Y oAz o @ & Jennifer
SAEET o InSync { S A A RME LG R T 10 LagT 2P
AP R E A S Y (micro learning) » Jennifer — B 4

FARILS Fo fef ¥ bR AR R RE DR ER T ERT )

N

;n;

o AR T AN o T E - BF Y A 5L pe
BOAEA R RN A R R B R R WP
B BRHE BV FT O RE RS PR S %

HApATR S PALK T FH AR DL EMF Y HAL > A F R

—\\

G

=
U\

\_.
‘:r_r\.k-

]T‘Lﬁ-»éj ‘ﬁ; % )]'Jf»ﬂbr?’m‘%\'#@— A5 mﬁ’r
SEERCE S R L E Ly

Jennifer :&— H P > ¥ EE Y F Y 234V 50 RiEH

—my

J2V R & EFY F g VPR i e B

41



‘!“l Fobe 4 5 B 15 & (ATD)2018 & F*ir ¢ 47 2 %

NATIONAL AGADERY OF CAVL SERVICE

REXEEF
Wiz R0 G - oA A8 B RE Y OP e

fe B o Jennifer » 3 3] & % ¥ 4~ 5 42 (push) ~ £ (pull) = g 4] -
BT, EY T BV N RE LR ALY e B EAR
PIASE X T EARS K (output) o T RIR A FE Y 4
BV HERREY ARV FRRS LS T REAEYE

¥ kg B (impact) o

Jennifer 45 41 > A P AL EHEBR T AL Y &3
N %-W AT S R g g % 5 nE 2= N A RRNIN %

g AR TR AR d Y FRY HER

Bt e YENERE R EY N, {7 UEEY —g -

s FRE ML I EE R o

T ko Jennifer 3 bR E ¥ B~ BRI E R D6 i ¥ o

# F&— @ Start with Task Analysis(i& 7 4 7 ) © FEilikfe 8 & i&
HEEY PIRY

# Z = ¢ Design Virtual Lessons around Microlearning Assets(:& *
PBEY A R mEER) FIEA RSV PR &
Ry TR Y HRARE IR S o

# 2 = * Replace Lecture with Short Videos and elLearning
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# Z&w : Debrief and Provide Examples of How to use(#% 4@ i@

#* Lml'éf”‘f‘h pg)

: Request Learners Access Content in LMS During(& f4 ¥

F
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}=q

FH LMSHEHN ) KEFY Fhoim # % LMS &
BREYMNE o
# 3> * Create a Communication Strategy Live Events(# & & i {r
EIERs) RAEY FPP2 SPERY EY 1L
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ADOPTING THE MICROLEARNING
APPROACH TO VIRTUAL CLASSROOM DESIGN

Virtual classroom programs teach learners how to use
the tools we expect they'll rely on to do their jobs.

Use microlearning to deliver live, online learning content.

This approach connects formal learning experiences with
all 5 Moments of Learning Need (Gottfredson & Mosher).

START WITH TASK ANALYSIS
Ask: What tools, job aids, and
resources will learners need after

training ends?

Ask: What objectives do these
assets address?

will | make our message
tent anc essible after the

course ends?

«: How dao | make this 2

relevant to my learn.

Ask: How can | drive content
and teach learners how

to use the LMS?

How do | remind learners when

and why they should use these tools?
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	壹、 前言
	貳、 2018 ATD ICE年會暨會展簡介
	參、  主題演講內容摘錄
	一、 Opening Keynote Speech (開幕演講)
	主講人：Barack Obama(巴拉克 奧巴馬）
	二、  LOVE+WORK(愛與工作)
	主講人：Marcus Buckingham（馬庫斯 白金漢）
	三、  Life Would Be Easy, If It Weren't For Other People(為自己而活)
	主講人：Connie Podesta（康妮 波德斯塔）
	肆、  專題研討會內容摘錄
	一、 Harnessing Technology for Team Intelligence: A Case Study (團隊智能的治理技術)
	主講人：Michael Patterson & Sheryl Roy
	在Sheryl的理解中，動機是三項要素的綜合：想幫助人的動力、獲得結果的渴望及實現的過程。因此，當衝突發生時，我們得以透過動機的組成發現解決方案。
	Michael Patterson則介紹了能力發展的評估、維繫與測量。同時簡介了他們共同研擬的測量程式。以案例研究討論的方式讓與會的來賓了解大型跨國公司的培訓團隊如何使用學習技術加速團隊組建，以達到最佳績效，並減少錯誤傳達和衝突。
	二、  Using Technology to Produce Learning Transfer and Sustainable Corporate Change (利用技術促進學習轉移和可持續的企業變革)
	主講人：Art Kohn
	三、  The Self-Deception Trap Saving New Leaders From Themselves (自欺欺人：拯救新領導者)
	主講人：Jim Ferrell
	四、  Wired to Become：The Neuroscience of Purpose (目的神經科學)
	主講人：Britt Andreatt
	五、  Enhance, Improve, Advance Using Behavioral Science to Make Behavior Change (利用行為科學改變行為)
	主講人：Sebastian Bailey
	六、  Learning in the Age of Immediacy: How the Digital Transformation Transforms Training (即時性時代的學習：數位轉型如何改變訓練)
	主講人：Brandon Carson
	七、  Make Powerful Infographics, Fast (快速製作強大的訊息圖表)
	主講人：Mike Parkinson
	八、  Virtual Classroom Bites: Incorporating Micro learning Techniques Into Virtual Classroom Experiences (將微學習技術融入虛擬課堂體驗)
	主講人：Jennifer Hofmann
	伍、  心得與建議

