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PROGRAMME SCHEDULE

9.00am - 7.30pm Registration

9.00am - 5.00pm

Workshop on Mentoring and Coaching for Leaders - MARGO MURRAY
Prasidant and Chiaf Operating Officer, MMHA Tha Managers’ Mentors, Inc., USA

9.00am - 5.00pm Workshop on System for Alignment of Learning and Evaluation (SCALE) - PROF. INGRID GUERRA-LOPEZ

Professor, Wayne State Univarsity and CEOD, IFNAE, USA

9.00am - 1.00pm

“International ROI Chapters' Gathering & Networking™
Talk on Trends in Human Capital Development - DR. JACK J. PHILLIPS

Chaimman, RO Institute, USA

8.00pm - 10.00pm

Registration
Networking Refreshment

Opening Geremony
by Prime Minister of Malaysia

Concurrent Sessions

Plenary Session 1
“Strategies for Building and
Managing Tomorrow’s Workforce”
Margo Murray,

Dr. Ebrahim El Dossary
and Bob Morton

IFTDO 2015 - Welcome Reception

Networking Refreshment

Networking Refreshment

Special Address

Networking Lunch Networking Lunch
Exhibition Tour Exhibition Tour

Plenary Session 2
“Bold Predictions for HR"
Prof. Ingrid Guerra-Lopez,

Peter Cheese
and Steve Miranda
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2 Learning Concepts, Trends, Facts, Contacts, Skills,
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Use, Barriers, Enablers

Must take a step to Isolate the Effects
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Expressed as a Percent
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Evaluation Planning

Develop
Evaluation
Plans and

Baseline Data

Develop/
Review

Objective of
Program

Data Analysis

Convert
Data To
Monetary
Value
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the Effects
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Data Collection
LEVEL 1: LEVEL 3:

APPLICATION

Collect Collect Data

Data During After
Program
Implementation

Program
Implementation

LEVEL 2: LEVEL 4:
LEARNING IMPACT
Capture Costs of
Program
Reporting

Calculate
the Return
On
Investment

Generate
Impact

Study

LEVEL 5: ROI

Identify Intangible

Measures

Intangible Benefits
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S SE VERRUN TS S F T e LS
® BB AR B TRF AT R mak o P g i enf o

TR L B R Ro @Rk B g ARFART] o

e

Eoarmr L8 %~ Hakd ~rEA % Tk B ¢ > Peter Cheese 3%

FLAM A P FFEATLY BB~ 1 vy 1 T el %o

IERFERR IS TSP MBL > 2P F FEREA L
T‘:QEJJ—‘,E' li"_—l i%ﬁi/éﬁg"%ﬁ—lf?o _FT_—‘FI']Z ’ ﬁf‘—"?ﬁ\‘l‘i/ﬁ‘f*LT R J./l:_,-:ifl:"”'

FPETRE MBS N KER R 11 (PRI 4o B2 G

TAPARE AR E O TRAFARBRNA 2HA

SRR SER R FAUT R S sl B S SR

Gk K 1B A TR RS A R NER R o

(1) Wegit--p % 53 2% %4 F_ 1 i (Being more strategic ‘content
is king, but context is kingdom’)

B RTR o ERRE R AT L BEREPR ST

MAEYAFREIHEELR o fERFARBERE BN ED

e

ZRB Kk o F13Tx L g ¥ ek (Business Strategy) 0 4] T 0%
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TR LA O PR AT

ARKEEN B § 472 3

‘J‘.};

e P R e EE A BN s Frid L imz—‘%‘ ? 2y

o

KRR TR fa

7

B

%v

,AJE:

\lﬁ‘“

’ aiﬁ% ]‘ﬁaﬁ ’

(w

e

T_4 4 F 4§ % (Human Capital Strategy) ; i ¢t {vt > ¥4 23 ~
FaFAA] TRl r AR A O FREIRFAAT

ek (FE6)

* Business priorities
* Business needs

Enables ﬁ i Drives * Talent and skills

+ Leadership
Human Capital Strategy * Organisation and
operating model

* Culture
Enables ﬁ Drives

* HR capabilities

* HR structure and
operating model

* Practices, policies &
processes

Business Strategy

HR Strategy

B6: fEFwiny ,ﬂ}#( L&k ;}ﬁpp;f%ﬁéfﬁ)

(2) w342k —T2fiF 4 7 8 i5 % (Getting back to our
roots...,Understand human and organizational behavior)

CEFRAELALT fEA DT L bldr LR B Y Ao FUBR

= & (human and organizational behavior):

—
ED

THOEEA A o & 3R e R A S8 S 7L 5

B g i L EMARE R L ER
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ol LT PR PR

ARLEEM

RPRE g4 3

ﬁk‘ﬂff?} NS A - fﬁf‘]ﬁxﬁ?ﬁﬂiﬁr%ﬁ; B A hE s

[P ERAFLERBT L F2 P2 PR ESERG i B4

%‘
B
P
&
o
1.
N
%
+
VI
1.
-
L,
ETINS
pr
v
=
a‘\
B
Qe
T,
-y
=R
g
e
—E
=
o
7\
e
P
)

Perspective of the Individual Perspective of the Organisation

/\
/ N\
/ \
/ <ki
4 \ 3 a
skills / Skills Functional Competencies
// \ align “What are the skills and knowledge
/ Ability \f required to execute the job role”
/ N\
Knowledge /' Knowledge
/
/ \\\ | Corporate Values
,/ Interest/Values A align “What are the core beliefs needed to
A X nurture the organisation culture”
Behaviour / X
/ Motivation A Professional
/ « align Competencies
/ Personality/Traits A “What are the best traits to perform
/ the job role well”

BT s RAGH R (TR 823§ 1)
-26 -
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EZ&?& R'2E €354 2
3. Bi

TR P THRERR o TRRSIE TR o Aoz A4 F

AMEE O FeE REF R 2 2 P A A B A e W

% it B L R T AT g 2 GRAT
1+ HR ¥ L&D ep ﬁgi%qj, Fehd (s BAER 1 0 B3

EPpAREFREIF BB EF-BRIAIF HIpRELR T2

g

Frig o d el o G BPIER A R AIRT S 2o ol A i BN

¥

F
bh-l
|
%J\
\4

AR LT R R S LT RS A AR

W
m \
S
g
e

.
&
) N‘{

@ = € K& (Triple bottom Line) #% 4 » » ,Th‘{

B % ~ (people) ~ 3k (planet) ~ 41 (profit) s 4&p & o
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TR LA O PR AT

ARXFEN CEES LA
E Y
(-) Bfaik=gy Fioitigdouz 4 R F4 (Understanding the next
generation of elearning and its impact on you )
1. e g A
Glenn Bull &_Skilitics =+ & e 7%
AL RFE G K ERP T
poog REHAR G AR B Y
fe o UATEERIR L T3l gERER

Yo B R JORE T 4% ¥ 5 (Return on

Glenn Bull, CEO. Skilitics

investment) e & o L fh 5 2

NS
>
Rl
™

ROFY TS REF R ABAGIRRE 2 RREF LML L
% 4117 ( Content Authoring ) 2 # i+ 5 % (Best Use of Mobile Learning )
J& 18 2012 # Brandon Hall awards 2 5& f&78 2_ % 2_o
2. WP F A

Glenn Bull fjw e $£ 2 » FRfAHEEH 4ot ZHR/Y - [T
BRI E o B LT L ERIRTY F Al
AR 0@ IR IRfREA Y SBE ATE P M G TR B Y ehe
oA TEY ) A R E R R P TR RTRMS > ]
W 8 2 s
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ARKEEM RFE IS S
€ F)#ru (Einstem) ¥ #MiBSA - M TA Y kw > WHhv P 5%

TE*eoepAFirtor B FArE AT APl (In theory, theory and practice
are the same. In practice, they arenot. ) » T EF|iz & PF > 4p 15 < 7\;;& ¢ 7
GlennBull 335 E RS S b4 > — T4 5 S8 o b PF> 5 7 4vid
BWENS g 2 2 0R G- R ol FRPRE R ERT R

BEE Y HRAA FY B

F_&

BT o GlennBull A3 7 2 BFH N M B %o

O
—
-

(1) ZpRastEnR &F g R82 e 7T FRpror &

ETTaS
)
=2
=

PRy F) i S A p R ER S AT H e
FoE o PR AR ?F L RREEL FENE FH
B ERL P S BEEPRARS BT EFEEF
ST RRTE Sia i 7 AR A SRR L sk Al S L A
B EIE FR o

(2) ILEFTH D R

=
Sk
ETIRS
St
N
pl)
™h
P
)
ﬁ“%*
ke
=
Pt
m
()
;“\

ﬁ@ﬁ@g‘ugﬁ gé,jﬁaégﬁig%ﬁ\g%ﬁﬁ
FORLEFREMAR »m B EE s IR Y - T -
LA T ok F P B AT B F AL B
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ol LT PR PR

ARXESEM B'ZE g4r4 3

s BIRA R drie ¥~ AR L KT F R P
B o

Frd 2B RO AP RORE X mEREE AL BY grck 2 Rig o
F O E B F e - £ st s g e BIpA 1T 5 AH D
R REFREHI AR FTEANERR L AT - Lk
o

(1) F 8w ALz p 7 onl Fald | Bzt 7 B F A

B LB AL AN F L gk 2 A L R

\
i}

5;
pris

NFE YR By o Mt AR R4 Y B SRR 5

NS

2 KEP FEad il A rmg s FE G T Fokk 2 AT
FYH®R O WREPFRAREY FLY A pit35p
¥

: éﬁj"al/g_g\; 3]‘;3 ,FFT , _ﬁ‘;:‘% g’iﬁj\igk o % ll_L , F%ﬁi‘} m ﬁ”

WEVH O AP REIpR R F L arek > A XA R

™
b
e
e
3
)
|
™
X
r
R
ﬁg.\_
fw
/
=
Wy
=’
E:)
A4
i
T
=
>~
-
(w
Y
b
\_.
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ol LT PR PR

AR LEE M

(4) &

()

(6)

(7)

F
£

R R
P ARE BT LTINS R FR Y Rl b
BRI ERE S 0 £ RIS BTG R AL R
TOER AR RS BV FATR LB A s JRLE A R
1 EPRRTE R E o

FI*dp 4 RTH R FYEY - BEMENIH FF

By TR ARRKS EEEE 0BV F ST SERWT
FIAR PREFT R 0 G RS AFY o
ﬁwﬁmyw?ﬁ ﬁﬂ%%%ﬁﬁ@jﬁ?ﬁg%ﬁgﬁ:@

2o RFRSBE- VIFBBEEER TR FR AR B

BBERIA RS BB REYE2 XU RER
asof TEenEy g o P FY 3 TRGEHT © FPL R

B0 SR 2 R AR T 2 0 TR R A K
3 RSITEEY K WREF RO T e AR e B gy
VI E

T atAR TS R ek A2 0 Glenn Bull AL @R s &

-31-



m $ae @ . ,gg (IFTDO)2015 & % 44 £,

ARKEEN RI% & 6
FOO2BATHOME > REH L AP 0 R I ERFORFPE AL -
BURFAFHGAEZLALAR > T E AT
(1) sE Y (linearlearning) (B 8) 1 M HEEY > N LLE G
FHE IS d i TEY F e g RREE R F dp 4 ik
Fenz S ApM s ) WEFY F AR R I EPIF - i

i

N
&

E]E%fﬁrm‘%,éﬁ\}%‘:ﬁ;iﬁo ?E?":;L,ﬁ]"}gﬂaz;ﬁﬁji\‘.f]ﬂ
O AT X g d o FRBELFDEVRE > FRIAEZ A

E3ass

Typical linear course.

» = ideal

’tkmwms .

B8 APFY 7 ABMFA KR &p 73 ¢ {¥F)

(2) i B1EE Y (adaptive learning) (T B 9) : ApEGTRPEE Y
FREFY LR BV F > REEH I R e @
ZEH - B dol FRBA ST R BEN L (TP FPEG L
WAz BREY KRB L AR EE SR T - 26 o

= o dpM Az RE 4 L F R EE S R

=t

FF R
TEEE S T DR T R ARt

£0LME B B Y S R RIS R
-32-

N
A
3\

3tk

?%

4

i

—



xﬂ B S4c B 31 ¢ (IFTDO)2015 & & 44 &,

TR LA O PR AT

ARLEEM A R

BlO~{FRMEEY 7T LB(FR KR Fp e HIF)

<

BARFEEV LR 3o - TEVRINA I FLEI R ERF
AR RFRHRE S s ol EAF BREE g

R AR - B AT S HRE O M Rl e L

i<
ﬁﬂ
6»

METDFES Ak P AR R AR AN SRR G T AR P
S Y R LR 2B WO R R F S ARE B o R
AR S B P i AR E T S AR
R o

AYFABEIO P IEY SFRFN R EY RILEIERPE S E
gg od BBy > A A B 4 = & (personal development) & 6 > ¥
¥ T p K4 (self-reflection)sr T p 50 % | (self awareness) 32 2" 4%
250 & PRELABEAITRIAR ZHHE Prna TN 5 Y
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ol LT PR PR

ARXEEMN RRE g3

(Flipped learning) -
WENEY GER10) g8 SRERRE R TEAFY IR
BREER FY ESFAEERRT L F Y AR OB LR
FRPMBE AL A AR R IR T g Tl
WG LT TARFALEEV foed 2o E g b i

EREEY R BEF VY E P AFHGREY (7 LH fEy

AX5Y

«-xd»

PAFRELT W22 FEFNSEREIBE P REEIEY R
SRTFEI O UL N S AE (Ao T S piE s 28 FB - Line ~ WeChat )
GHETEY s Fan EREFOEY 3 4 24 BT Fanek o

ek Pl B Y PR 0 R ORGP kR Y g { AR
PERF > I e d A F AT BN ERE > HE R 27k (Coach)
FURAL TG R e o a2t S BRESG S 2
o P PRE 4 6 RGBS REE Y F R B 4 o

L L R O A N LRy TV

&

%é%?ﬁ’ﬁﬁﬁﬁ%%@ﬁ%ﬁé%ﬁ’iﬁﬁ%ﬁﬁﬁ%i\ﬁ
TR R REARA S E T RA R AIRTE A o @ @ arahael TR
FRFWEEFFRLIE - FEY FLHFRF -

= 3-_?%1; —\gss_g@ki Al '&E“’.Z‘ ﬁ”ﬁmﬁr_ b':aj%\?
Foelipe wEEe TEl g Y 2 g gs, FRAES Y00
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TR LA O PR AT

ARXESEN RPRE g4 3
BHEEG FETAOMETR o blde I APRIRERDAPT 5 FE
B Y P o A& TAEARR R L A fE S BRI T
TEAA G RN KE NS 2 FRE DT ER CHE2a P

Y REGF OGRS L - RERROGFE o RN P d T | 7

IN CLASS

Students proctice applying hey
enocrpts with foedhack

B 10 ~ fudd 5 & ¥ R (F 4 kR ¢ http://www.learningdigital.com)
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TR AL 4 R AT
o
2

ARXEEN RI% & 6
() ¥ 1 4FRF2 44 TR e Fhd & (Creating a
Positive Organisational Culture: The Role of Leadership & HR)

Lk
Catherine Gillespie p & iz B>+ Workplace

Conflict Resolution> I 3 i= 3 ix - ng,ﬂj; B~

Ao eE 0 RS 1 (e S IR A e -
2. FHPFHE

Catherine Gillespie % % E.%,‘; ~ it (workplace culture)¥f*t % %ﬁk s 7

PAF AT BRI e had L gEe 3 TE £ (respect)

g %
<
W
il
=
o
W
~
D
3
=2
(@)
<
D
(¢}
D
>
©
QD
(o)
D
3
D
>
Nan)
9
&

i

q
~=de
bl
&~

&

).

k)
b

PR A
PAE R e v T AR AP e LR E 91 (how
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ol LT PR PR

RAEIEEN R%EE gL 3

things are done around here) » e~ it $20 £ 2 2 F 5 F B &b

=
:,m
S
<l

Ho s Lo BT T AR KR
(1) % £ (respect)
(2) B 1 %¥ & (employee engagement)
(3) x i* = % (work output- high performance& innovation)
(4) B 2 ¥ Z(levels of absenteeism and presenteeism)
(5) B a3 /w4 I (staff turnover)

EHT Y TR SRR T RS E R AL ks )

|
RS

= & ¥ (customs) 4o 2 v R SN S | F A TR IR ) g

Fo Lk LT MEEREEEIERFE o e BERY > A4 F

:Lf%kv‘ v @y o AP ré»ﬁ,f%\aé LAY o A4 TR Ards

Aachw gz 5 g (2 FERAF/ME 1 TEARDYE E > < F)L TR0

Pl ERBAFEAEE DI SAMA I F BRARILI AR
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ol LT PR PR

RAEIEEN R%EE gL 2
AR Y BB TIRINE AR 0 B S AR AT

o ks B 390 X ek iR o
%

8 ek =
7~ ~

\
i
J
e
W
A
b
Mlud
m
A
&
Ry
o
N
i
3
-5
w
p
JNT
\A—A

d B R T E R AN
(1) seik(policy) : re Rk R~ i hgm 2 LB IR > sl s P Fg it

EEREE PR T R ATIEE S f 1 ¢

FTR e m R - TR A T S \ﬁff v — G| (T

i ication) : % % t % N i kAR
(2) E&:if (communication): =2k < i {F 7 fadF CRERL D TR S

—

HE DwRARFE M EHEE» ~ FThapxx - 44

B

FOREE ANEHOET KA RRFPEREF I L hER .
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i KT S4e B 35304 ¢ (IFTDO)2015 # ¥ 44 F,
ARLES FRE G2
(3) 47 #-(leadership) : AE %% w24 7 AL £ R 2 g b £
FYREFIFBeER DR RE1IHFLIFLERE B
o TAEREEC ARRRARGT Y L BRAORTRR > TP
ALY e SO Rzl R A BB R
AT R o RER DI FRF TR T p L (awareness) -
R R R R T AR R 2 5 Lo it
oo FEFREP L AP L BRI DE L (ole
model) » A= I & h § o

=1

% @k #- > Catherine Gillespie » #% =2 1 6

FAPNAH T e ek s ho

SN
=1
a\

—

P E RN Z R F A S AT

(1) s (policy) : ~ 4 TR v e A2 ¢
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ol LT PR PR

ARKEEM R GRS

ﬁﬁ{ﬁ%ﬁ%%ﬂﬁﬁig’&4%%%w%@ﬁwﬂaiﬁ

&%,Lf%“«ﬁ AL R ,.]%‘«v v B

w“

(2) i@ (communication) :
HGEMELE - Syt p oo g4 (managen)& i1 g2 e
TEPAR AR 0 L AIE A R R A4 FTRIP
£ BT R AD MR 2GR R S

(3) 4f #(leadership) : # £ & B % + 1 F ¢4 )T‘I‘*”W.'? REHARE

B0 A FIRINE U 4k B4R B D AR R RN w AR

N

BEEH 7 ’L}%?ﬂTbﬁ&nmﬁHo—-@Arnﬁ%ugﬁff§45ﬁﬁ

B

& ’ijﬁﬁr}‘ﬁﬁﬂ..?j%“«éf f:ﬁﬁ;',%‘%\'ii* Loeenle s e g MIRs R o

WAL Lo BRI I R AR A R R ok

3. W%
2015 # IFTDO 3 48 2 " Beyond HR >4 i 3 « Catherine Gillespie

S BAEECE A KA S TR rE S L ASLR 12 FacE b

RRgFRE RN > A FTRINPELL Pl AR A p P
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5%

3
B

ol LT PR PR

ARLEEN B'EE § 4R
(extra value) » @ {584 3| % & v o 5~ i P A RvE 2 - o

Aip 2Rt enpE i o fER AL 4 > 44 F & (human capital)

77 & hk F2 - @ e it ple a2 R (employee

engagement) 2 4g ¥-(leadership) & + & R B Bl > £ 4 FIRIMM nk & > >

PRI TR L ke (A .

e
T3

Vb AR MR B RS R - g R

BiER1 ~CERIYREI B mFRIp IS

pe
&

1 -FRERARH S L ER e FEF R L FR s LY
R e RF A Y e BRBRRE RF R FTRRTD

2R S T NT R {?g LAAHE EBREG o 2857

'ﬁ'fi— » A A ?fﬁ%gl{'ﬂﬁﬂ{#}jﬁﬁ%yﬁ?i ¢ WAFTR G ERBAFT R EFIC

REGIBED AR AFTZARR G A BRI MR B
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oW N
B'ZE g4r4 3

ARAFEN
(2) RrZeR

Success to Talent Management )

D4 4 @A 4 (Employee Engagement—Key

1. ;i‘.—‘-ﬁ he
DR. HENRY YEOH £_5 % & 7 4 4 iy «)ﬁ? f%g
(MIHRM) ™% £ > R% &Rtk 7 5 P (ISCEA)EE

AR EHF 2R A4 FRBFA2HMELR §

SR SEE 2Tk 4 TR AXME (2010 £ 2 % HRD
X E) A FRAETEE (2014 E A FRBE X E) o U AFH Ak
7R A2 30 & gk o

2. WP FAH

4

i

FAPAHRTE AR R EFL LRI 2ERAERT &
¥R AR e P B RS AR BAGE FA
B HE R TR R o 1

Mg e REL AR L

2,

V- ALK T O R1IARAREeR@E 2

T

|
\\\?{y

N

X

7

BR) e A R Y

BRELEETP AT heg e T B b R Ry A

ﬂ’iiﬁiﬁﬁﬁﬁao
HENRY YEOH P F* 2. L2 25\ s 3 B B 1 &

g & B o RGP AT ol

G
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TR LA O PR AT

AELEE RE gL T

(1) $ 14681 @ L i

WW

(2)%327féﬁ AR G

D 1'd like to do that
but | need to check
my job description
first so see if
helping you is
mentioned

—_—

?ﬁ: ’l’lf’f?’ lLLEEIJ_ T{E‘ o

OEEE T ERR:REY: 34
PSR F M P
83 A AR 4o

- BRI

PR Bpoger gdp e
PRI FR AT E o
B 1 ¢h% £ A& (employee engagement): & 31 B 1 eh— foc IRk A o

-43 -



7 Sobe B8 34, ¢ (IFTDO)2015 & % 44 F,

ARKEEM R GRS

pESER FEF N I PR A A4 BBl BROKE(E
HERE) S Pl A o

L EE LGSR 4 £ &2 Campbell’s soup g g 0 TR
B H IR e FAARE L ES - (To win in the
marketplace, you must first win the workplace.)fF 32 > 4r % B & f 1 B
R r o~ FF o FARIERFAR L RHORH - L0 R 1
R R fER L BfRE PR D iR f 2
AR o RN T

&k p e @ ¥ 3734 (Harvard Business Review) » 3. ~ 248 7 JRGx
BBz Bl e fi(dc™ Bl 11) o = @ ohp g £ BE RE A

(profitability) » 2 7 :Z =iz P

=

' BB Z & 35 & (customer loyalty) £_7
TRk A BEE LAk p AN EE £ % R & (customer satisfaction) -
FEk HHARRL B AP ERTHAPOLBR - HE PR R

Y
AN

flm
ot
A
)
>
i}

‘b A PRF%R e (external service value) > 222 i 1
R R ARG RS DR BPRERFI S P IR S %T(internal
service quality) » — B 2 & p FRFPRIFFH LTI R G FIZHE - v 3 3R
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ARXEEM FEEFLT

=

TIESHARATRG AR R L 2 ERLAS G LAY
R L AR R R E LB APRTE o R R R ER-€ HiE S S

Foowa R R AP B Y IR

HBR’s Service-Profit Chain 1ssa

Operating Strategy and
Service Delivery System

J Employee

Retention

lSn::\f"i‘l:: Employes g‘tr:im-] Customer Customer
s 1 arvios Satisfaction Laoyalty

CIATHh Employee Valus x

Productivity

Profitabil ity

o workplace design .
o job design o service concept: o retention
o employee selection results for customers 2 ::Ir?:r?;::ruslness

2 development
o employee rewards
2 recognition
o tools for serving customers

o service designed and delivered to
meet targeted customers” needs

Harvard Business Review, July-August 2008, “Putting the Service-Profit Chain to Work,”
by Heskett, Jones, Loveman, S r Jr., and Schlesinger

B 10 : pRargz fli 2 B il 4On e (F A &R 80 p P13 € 3R)

% é’j"}i‘—‘i %« i E’J/’JFEY AN _g. l% 4F 7 PE; ‘? i Ei%(Change)E\‘ 1
#c % (be changed)? | 1 8.7 He AT & Rl RS WAL

el Ry E(trus) LR i3 R s R B E & - 3 F

Bi- B , \ .
* “He saw something in me

I R U S I that no one else saw”...

one else did”...

ARG EFEY P g FRAY R R AR
X %74 (be judging) - a3 it 5 E B 1 0 BRS 4 (empower) » #-¥ 4 &

Pt ARz h FERRIp B e peBES F AR @i

* “She believed in me when no
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ARAEEM FFEGHDS

(high-trust culture) ~ BIFj454 £ (ER % > FH L HEFS ~E 3L P

e o

[

HENRY YEOH *tifshe » 3R A 4 4 FRaf 1L

;&

P AR 26 %2 R - B 0 A 15 $-¥ (champion) -
5;.,% (driver) ~ &2 = & 42 7 (facilitate process) ~ 4 IR e 5 e1f* 42 >

LAFEF e d RRP AR G AR P A

-

Fobo BFEHM R RAAREL > RENL A RR S A&

fm
=
)
piof
<l
i o
-
At
S
W
3

PEIF o BRI L RFAFER L Ao

FHTAPD c A4 B LE T LRI IAIFRE-AFFEAANE

RS

SO WEER 1 F],f,t;;i,,,,q;gﬁwggpx,umw%f14,1 ]gk

—

P

T
o

Fet o A4 FiReDA F (HR leader) £ - 3 (g w] ek iz > P
AA T ADEE @A EERSEG S JIF A R B
CRoRFRIBERDT LR o

AEt e AT o A3 HRES BonAFERF A 0T L
& (sustainable engagement) 1§z > 4o 12 -

(1) B f# A 1 (know them)

(2) Fe+ R 2 = & (grow them) - b4-3¥ & BRIE 4L 3] (career planning)

(3) /ﬁi’@ﬁ 1 (inspire them)

(4) B 1 %2 (involvethem) ~ &2 R 1 434
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(5) ﬁﬁflﬁvﬁ a1 (reward them)

Sustainable t )

is an experience not an
event

REWARD Actions to | GROW
| THEM Convertthe | THEM
\ Enrolled and

) Enlist the

Disenchanted -
INVOLVE INSPIRE
THEM | THEM

Gebauer p. 17.

ijf‘u%'jﬁ FHrsER a2 5T R 3§ &< R (employee golden
rule): i #F Y R 1 4ce ¥ EFRE L » R FH 4pe T { Fa 83
¥ & ma B 1 (Treat employees the way you want the customer
treated-maybe even better ) ° 4r

FA T hrhethE £ E ER

= £ Howard Schultz 53 33 & =

Maya Angelou
. ) b 1928 - 2014
R RO

A Maya Angelou 7= i ZLiE @ T A 0 € e (REB A ~ BUBE 0 2 4
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ol LT PR PR

ARLEEM A R
PARER LR ALY PR

PAEE TR E DT E MR Al 1B E R e e d 20 T
FROUWARF] BRI BEDFET  LgREAIRLT TBL, v
FEERIRT TR @A HAG A LE e RF ar R L
FEHIRGADRF] > A F SRR T ORI R T e b
ALK R L AT E A g ER R ALBUESEHE A
ZEABRAFEITENTH A LRI Ehp RAD -

TINRR S S s AL REBRPEN S m ) R F IR RIE
Fy A4E o BT GBI 2T i % o P ARB EER C B A
i PR ORI TRRE P ES {2 A DD o W
T SR SR S RS R R d A A
Trip $30F 4 P EBIFEFHE - MRS - SURBF o B PR M

BEF LRI B~ FE R B R S AIRIEZ 2T e

-48 -



(2.7 2 S4B 5 314 € (IFTDO)2015 & % 44 5,
GEEREES

ARLFE
() &Y Hi# - £):d 332z (Business Impact Post Learning - The Why,
Who and How to Create Results from Training )
1. ;i‘.—‘-ﬁ N5

Y35 -5 ( Emma Webber ) #_ 8 ¥ # 8 78 > X(TLA)
e A B DR AEE Y BEATR R W RN
BT FCEFREY SpM ERIFEA - FY BEGFHS

F(TLA)AERET SHAREY ¥ L BB EFF 5

EITE o - FY S R BT 16 B R RIS 1

BET W R AR A BEEY £ Y IR 2014 £ 1RE

Z :Turning Learning into Action: a proven Methodology for effective transfer
of learning.
2. WP FHE

Tk FEL ) O FILA A Y PO o FEE RPE o H{F S A kE
B AOFERE R e P RE AL F 2 AT Y e o AR A
FEENTIBEIDEY IR AT Y 7 5 % (behavioral

change of learning) » B B 4 i ¥4-™ £ I _Level 1 £ AT - K Bchiz-

% B AR o
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acaren 7 4
Levels of Evaluation 5§ ¥ &% & =
Level 1 Reaction THINK
Level 2 Learning KNOW
Level 3 Application DO
Level 4 Business impact IMPACT
Level 5 ROI $

238V R A (FR KR Fep 36 )
Level 2 § 303 ~ Hap ~ LB (7 52 0B~1F > a level 3 H4rim s &
VORI 1 TRSEFERT o Level 1 2 Level 2% 5 & Level 3-
Level 5|7 % # ¥r=»x > jag it & ¥ 3] Level 3- Level 5 { & % ~ i&fken
VIIGERHLIT 0 BRI LT T .
195 3 4 47 2 (McKinsey & Company)2010 # 34 4 45 41> i3 25%

G AP 13 SRR 1R R e m sk n s B R B

P E s T gr g 10~20% Y Faais s B T WS B
At F AR AE LR LA TRARE G IRET o FEFEL L o F

SRABEY R 20060 REYE LR HEME s AP R
EYFPEFLFrop Flord im0 BN MGEE I P S
RRE T E(F F)R IR R TRV B, -

VI O AR EATY 0 A F 4P 5 E 9 3 - TLA (Turmning

learning into action) > % » F4e@EE Y & 4 B F {7 2 50% o
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ol LT PR PR

ARXESEM B'ZE g4r4 3

Yy Learning

Fi\.‘» F’

THE A LA B

PR g Skills and Behavioural

Knowledge Change

B~ {8 (skills and

knowledge) > % = & &_

=

What we What we

ESLE RER

(behavioral change) e " & % | Fagzn sl HIT 5o Z B4 A 3 A £33

T8 & | (development) ) B 2, 33| {7 2 s @ e de ficr = Farule AP

-

L

i Ed S Eiy o A B AR AR Y REBEEFEI DL 54

}'éﬂ:

s

AL

lh%_?\

ik

7

B endIT o a A& figinAr(awareness) A T R4 E Y 2

R

\4

75k o
BT EY G fRaPe o ¢ 7 5 M4 (sustaining)~ & i+ (reinforcement)

12 "% % (embedding) ~ »c* (effectiveness) ~ ## 4% (transfer) ~ i%3F (retention)

Eonr e Apdoriefis A PAoR iR PR R OME 0§ R

b B BEa e BT i3 4 s % | (behavioral change) -
YIE -7 9% B v TLA( The Learning Transfer Solution) # 4% # #& (=

* % > 11 # k¥ BMW - Electrolux ~ Apple ~ Cisco ¥ e & 17 > i

VB 0 3RT T 8896 Y A5 F an e 4 4009635 1Tk o

TLA B % ~ 5 3 I fx(stages)’ ¢ #= % = # # (preparation)- {7 # (action)
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4
W

Y

#% 5
X LS

H
3%

ﬂh

fo# {437 (evaluation) » M 42 & F »es -8 ¥ B P FH LT T Ll
BAEH ~ F TS R S AR A IR 40T (GEF 13)

Turning Learning into Action™ (TLA):

Preparation ACTION Evaluation

BRI EYHEFH > (TR KR HFHp A€ i3R)
(1) %+ % % (PREPARATION)
(2) #t %2+ F (action planning) » & = B X 73+ F o
(3) 7 rxebkg & Ay @R B AR (VIR -
AR R PR BA PR - R B M E
FE o
(4) =% (ACTION)
Mo E 2 N iR T -k A e R K O S (series of reflective
conversation) : K#EF E(FF) RTEEPH 2L F 4
BRI~ B HH I a5 3x30 A&

(5) EVALUATION % 5 :=
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ATAT AL 4 cvm sAA

ARXESEM B'ZE g4r4 3

i2 > Level 3 ~ Level4~ Level 53+ % -
WA AR Ry T w4

Hh AR o

Vo HERE B REEIETENER I ERAAY
B A Bl kA o B K ESFHEY P i Ui
KPFARPERR AW EE0RF L Yok A AN REF =
7 )(accountability) 7 B o " REF T LApFY Fi BT LR &

FEFE EHLF P AR LR IUESE s (LA 56 TR Y

# 43k (action TION Conversation
i 2F ) S e CCOUNTABILITY ccountability
conversation) » ;E i g £ R CCOUN AT
TARGET alibration
1 EEEIF s RBRAEE L INFO
1+ i \zﬂ‘ %/F M ‘}\ OPTIONS __, Target—\
R - NEXTSTEPS g:xst i
AT E AR o 4 Pr L
Options
wertd b2 EF o - A
T R S 920 2

3230 448 0 @ o R R B cnE BhAe T

\\\Xr

(1) $F3%E 53824 B > 7 B3P % (content) @ B - b 2 35— Bk eh

BHEFFRFRENF P FHIHELARERL LA
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; CEER

ARLEEN
(2 HP FLFEM Y FEEFHF L B BN B
BRoITEEM RO AR FE AR -
(3) =% & ‘a5 (change hats) - FEBRSOER P H A
AL TR ERFRMERCRE
(4) % 11758 (Phasing): fddzk & ¢ 45 B M7 U - R4 s
Wh IR PEA G AP g o2 - BiAd I E 0 BB

e PET A R R RS 0 BB A S D2 BAEALR R o

3. W
PR AR FEF A HESFFR LA TTQS & £ R

PDDRO ik # » 4 ¥ EALE Y HHEREH o 5 13 Timpidy i L

FE IR PBELE B Hnlin i Eem SEE§ B e 3

—_\

}

B OGBS RSSO E Y T2 0F L 0 A BRAE Y R - A
j:L%'a, » BRI EE I B A~ L TR B ,Fl,’i*icp’z e % o
Bt b GPM fasE £ B AER 2 & M F T ,Téﬂ{ AFRA A4 T
AP T2 TTQS (0 S5%  RINEAFYHHE P L 2
FAEI T 2 WE R niTE > H e T
(DAFETEYRPLIIE ) - WeFV RS PFLAFEERT - RE

R 1 B2l 1 (P Ty k= b > PRRFIRAZA @ &
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ol LT PR PR

ARLEEN RiFE gaRd 3

() - 6 T ARt d ) o BRI HE L1 P RS K
Pid P aaEp > p AT EFF A REY FaFEL > AR
fRifesjoaykn s ¥ B F KA APRE ot o

(D #mekis T 7d > % (ActionPlan) | > iz B ¥ L ey B529 >
AT AN E AR AR S i F iR
BREDRE  AFHTREFF S ERI TR - FREBLIEH

e & ShFT R o

(D efte T T p ) & THERwR, B BERFE
B BINGCERAS RIS AL LR EH e
ARREWE e { PR EFY P EY AR o

B @HBeEFE TR ERAPAT IR & T2 AR SR
Pldc? TH I EFF A B EURY DI # RH 0 A F R RS
PGP ERER - LTLA -

(6) A Byra e % J g ivaghie b T BB R 2 B e
ZPAREES CBER AT ERFAEVELE > A ER
WL IEF R R AT NT - v 7S5
s i

(DHEFTHFERY > TR BREYHFAORELZ | o 4
AN RS =S Eﬁ]r;m%aﬁ M B2 AL A Y > R E
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fLA %
R g et

ATAT AL 4 cvm sAA

RELFEN
ﬁlFBE;%L é,_lfﬁ:"‘ }F'?#B/;Iﬁv?zﬁmi% %37\-’(%0

T g oagen TAPP o * 4250 | o 2k 2t3

(8) HFHEL = s
R P R

By o o5 Ede o 3N A P AR H

BN B e i8R AR TE B IR o
otk APT A A FRERE RS D RBEDE R
KA I FRE AR DV RPHE T RSV R X% 0 i
HAE B LRI RPREY DEY P WEREATE R AR
B A PIRRFE L FRE S

YEXPAR i

<l
|l
T

£l ;ﬁtﬁi‘ﬁ v R

i R e T

BERE
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ARLEEM R%EE gL 3
L By @Rk
P ALE ka4 IFTDOE ¢ > {«?73%‘;{?3 S R L F
o bdEH TA 4 TR T - D A FEAXEHFE | o G H IR
FRZPR PR BERFLA I EwpELY A Bk FAR AR

SRR S DI L R SR EAPS S iR 5 ¥ P -

(w

TR (T2 0 B ERA AT

oo @ AL E ¢ R MR S FAA L d FIRAL LR
WA BB E > A GR B ERE B CF T FSE R
LRERFARBOAP BRI X g I RF A EEkp AR

FoBESE R A MR RRREE B 0

L

4"\

SRR E s RSB L ARAER K- B2 Ayl o &
THALSZHMEYERFETAL RAPLAREE R P P
feR % 0 258 3% a6 a0 B b o

(=) st gpds BRI A2

RSN EE SRR G SRR R IR A B A Y
BH L ARPrE2 - R AN PHE R Tafrd A b G2 AR
f2 R A EA Y B Sl TR R B L2 Ed
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ol LT PR PR

ARLFEN B'Z&E ¢33
B FRAS F AP B E LRSI E A LR IR

FRB0d ~ NS AF A R A 2 LATEAR B R 2B
FRFARNKRDE R - - 2 REAFLFABLF LT

T -2 RPFAD S B S R £ o B

() EHFw& » BRI
L EEF T ALY A MERY Pt B¢ 2 L3
SERTLl BN RART A F R B pd r B2 S e
FOoMBEY R RGBS HOYREEZE RS TR LA LR
Hr ey P ucha {0 @ 54 i fed L LS o f
PRAAERERFORN R RFFFTEYL2 AR 16T gk K
g g K & w enflet o Jedl A (RGP S F T A TR AR M E
BT EER LA RDIREST BB L o
(2) RESEFT2HETH L F P o mhfr

FPEGTE W X AR gk 0 A=t IFTDO £ ¢ fifde ~ R T

RS

Y

FAE RERE T A 2GR A REAET 2 I F R ES
# 2 {7 2. & ¢ (Association for Talent Development > i # ATD) & & >
ATD Egﬂf Aerh P RE %:Q é,;é‘;%ﬁiy\ﬁéﬂgﬁtj,; ’Jl;/{;"‘ APP
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ARLAEN Bl R R

S BEAB PR (EE)TREE TTRER AL FATT R
SARGHETHRZ B RS LRZAAERY 0 A E T T g
Vo2 T Ed s ohipdt; pooh > ATD 4748 23 B L5 R
ERZFIOFR PV RAPTIRF T R Y S
T ERERE 30 X > B/ BT 120 M [ARES AL 0 B2 g
FRET R P o RSB EL R TV EE AR

B ARG V- PARRIT O g R A R~ g
ZEFAEEEY o PPN F Y EATE G Aa X R RG22 IR

FEEP DR s FREARPEZAA|REEHPFES ML o

N FY 2 2Bm kit ?y »» 2 EIL- AT
(-) ErAFRELEBT L GFFY 2 %
EEYHBE  BESY RET O APT B H- B H
PN a2 ke miE sl R X J"—‘F'f P LR e E R

1By Fa AR N LR Y mdE > £ Ed 2R

P

GRS R KRRk B bla T PR e A 0 XVIE T B iE R
B £ 486 0 & FB -~ Line ~ Twitter & WeChat & 3 ¥t 4 » &
PRE W A PR g RN TR o fow BE R R A -
B I A iR WAL R L R RN T

TS e R R S R CE SEEEE S
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(5) MWHAEY B AFIIEHL
GAEFRURE R E DG 0 B V2 L THORT B RRK

#~3C A& By o S A RAPRIEE i L 2R B

TR A S TR BRORFERBIFRT 0 PARSA AL
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FWSR O BB AR 2 TR MR
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She
—
{7
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4

Feide s Bidi2 (2015) . TEFEFE 6T ol KT 4
T AHRE N F YR 2 B b o T&D &30 212
3-10 -

W (2015 & 3 % ) fuddee | B4 o 54 fe2k > 709 > 40-46 ©
PEMGRE YRR E (2015 F 37 ) MAERSEY 38k iRy
4 o i 4 fe3s > 709 > 56-62 o

e (2014 & 12 % 3P )21 X hTIQS & ¥ B EH S - i

SR X

o
o

B2 g (2013) o223 RE Y ek g jAE - T&D 3 > 179 -
5-8 o
42zt (2012 # 127 27 p )o L EF 2ed FVRP RS FH1 8

— BV X R BEEEY o SRR A BT IR o

http://www.iftdo2015.com/
http://transferoflearning.com/
http://transferoflearning.com/book/

http://www.skilitics.com/
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