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09:00-09:15 | * 7 . .
Opening Ceremony & introduction
v P R R
09:15-10:30 |Belgium and its federal administration: introduction
and context
10:30-10:45 |Coffee / tea break
10:45-12:30 N :
Workshop on Situational Leadership
12:30-14:00 {lunch
AR p T8
14:00-17:00 | 7 T F R .
The Coaching Manager Interactive workshop
18:30 Welcome Dinner & Group photo
RIFTAR B4 foiT ¥ ;8 1 1% + Flexspace 1
TRBEER
9:00-10:30 |Workshop Innovative leadership and the New Way
of Working + Guided tour through the Flexspace
91 19 p (=) working environment
10:30-10:45 |Coffee / tea break
%(A _'Q
10:45-12:30 [FFTEFRBEL .
Case Study on Innovatlve Leadership
12:30-13:30 {lunch
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9% 19 F (=) | 14:00-16:00 |Crisis & Risk Management

policy planning/ implementation/ evaluation
Agency visit: the Federal Agency for the
Safety of the Food Chain (FASFC)

08:30 BB L FRiE R FAE ﬁ‘ﬁi

KELLL'} F&/‘* F R 4w ke Tﬁ“«
09:30-11:30 (Study visit to the Belgian Offshore Wind
Energy organisation

12:00-14:00 |lunch

Y RWERE CWE B S
97 20 P (=) | 14:00-15:30 [Study visit to the EU Parliament
Introduction to the EU Institution

BEREET
SREE B g e
15:30-17:00 |Guided tour of the EU Parliament

Visit to the EU Parlamentarium Visitors’
centre

TR I X PRIEAE € & 3R
AR BIATIrRE

09:00-10:30 [Study Visit: Leadership, Innovation and
Change at the Federal Public Service Social

Security

11:00-12:30 | F HH FFCF 210D

9% 21 p () ' " |Workshop Storytelling for Managers
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12:30-14:00 |7 | IEF R EEER
Lunch meeting Wlth Belgian managers
HIRAT P HTT L g ) PR TR R (e R
L p

14:00-17:00 |- FRE)

Management Leadership Skills: exchange
with Belgian managers (World Café exercise)
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09:00 Performance Management & SELOR, the

' Recruitment Agency of the Federal

12:00 . : :
Administration + guided tour of the testing
rooms, facilities and New Way of Working
workspace

12:00-
lunch

9% 22p (7) 14:.00

14:00- |Fé& e

15:30 |Integration and evaluation: what have we learnt

16:00- |70 B |
Closing ceremony & handing out of course

17:00 .
certificates

1900 [PERE
Farewell dinner

97 23p (=) 11.00 [FBER




